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WORKFORCE INVESTMENT ACT (WIA) IN WASHINGTON STATE

Introduction

The federal Workforce Investment Act (WIA) was signed into law in August 1998 and became effective
in Washington state on July 1, 2000. This summary report focuses on fourth year accomplishments in
Washington to implement WIA Title I-B services.

For Program Year 2003 ( July 2003 through June 2004) the United States Department of Labor (DOL)
allocated $92 million in WIA Title I-B funds to Washington. These funds continued employment and train-
ing services designed to benefit employers, dislocated workers, adults, and low income youth.

This report describes how WIA Title I-B is organized in Washington State, highlights local and state

accomplishments, and concludes with WIA Title I-B performance results.

Background and Summary
Workforce Development System Vision and Goals

Washington’s 2002 State Strategic Plan for Workforce Development was updated and adopted by the
Workforce Training and Education Coordinating Board (Workforce Board) on June 30, 2004. The plan
entitled “High Skills, High Wages: Our Agenda for Action 2004" communicates our state’s vision, goals, objectives
and strategies for the workforce development system. WIA Title I-B programs are a critical part of realizing

this vision and accomplishing our state’s workforce development goals.

| VISION | GOALS

Our vision is a workforce development
] To close the gap between the need of the employers for

system that offers every Washington skilled workers and the supply of Washington residents
resident access to high quality academic prepared to meet the need.

and occupational skills education 2 To enable workers to make smooth transitions so that they
and their employers may fully benefit from the new, chang-
‘ o ing economy by putting in place a coherent strategy for
effective help to find work or training dislocated and incumbent worker training.

when unemployed, the personalized

throughout his or her lifetime,

3 To assist disadvantaged youth, persons with disabilities,
assistance to make progress in the labor new labor market entrants, recent immigrants, and other
low wage workers to move up the job ladder during their
lifetimes by developing a wage progression strategy for low-
access to the skilled workforce they need. income workers. Specific progress will be made in improving
operating agencies and reducing the earnings gap facing

people of color, people with disabilities,
and demographic changes, the workforce and women.

market, and Washington employers

By anticipating and planning for economic

deveolpment system enhances the _ .
4 To integrate workforce development programs to improve

prosperity of the state. customer service.
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In order to achieve these four goals, our 2004 plan
includes 13 objectives and 38 strategies that identify
the names of the lead entities responsible for imple-
mentation. All the goals, objects, and strategies are
important, and we are committed to carrying them
out during the next two years and beyond. Strategic
opportunities include:
+ Increasing postsecondary education and
training capacity
+ Reducing dropouts and integrating career
guidance into school curricula
+ Expanding and sustaining skill panels
+ Increasing training linked to retention
support for low-income individuals
+ Expanding customized training for
incumbent workers
+ Increasing basic skills and English-as-
a-Second Language (ESL) instruction that
is integrated with occupational skills

training.

State Structure

The Governor and the Legislature created the
Workforce Training and Education Coordinating
Board (Workforce Board) in 1991 to coordinate
planning, policy and accountability for the state’s
workforce development system. The Workforce
Board also serves as the state Workforce Investment
Board and manages the performance accountability
for WIA. The Workforce Board develops and ap-
proves the State Strategic Workforce Development
Plan and facilitates the coordination of workforce
development programs including WIA Title I-B,
vocational-technical education, adult education and
family literacy, vocational rehabilitation, apprentice-
ship, and private career schools. The state Work-
force Board and the Employment Security Depart-
ment (ESD) work collaboratively on WIA Title
I-B. The Workforce Board also works with state

operating agencies and local area Workforce Devel-
opment Councils to ensure workforce and economic
development strategies are linked.

ESD has administrative responsibility for
WIA Title I-B funds. This administrative respon-
sibility includes stewardship of funds, oversight
and monitoring of activities, and the allocation of
funds to local Workforce Development Councils for
the delivery of services within an integrated service
delivery system. ESD is also responsible for the
distribution of funds for WIA statewide activities.
Additional information regarding WIA statewide
activities is located on pages 26 - 27.

In addition to the administrative responsibil-
ity for WIA Title I-B funds, ESD provides labor
market information through the Labor Market
and Economic Analysis (LMEA) unit, operates
the Unemployment Insurance Program and is the
primary Labor Exchange service provider in the
WorkSource offices statewide. These services and
programs are critical elements in the Washington

State workforce development system.

WoRKSource
The WorkSource Vision:
The One-Stop Career Development System (WorkSource)
is the trusted source of employment and training services in
Washington State. A comprehensive network of state and
local programs meets customer needs and offers seamless,
high quality service. A common look and feel to the system

make it familiar and easily accessed wherever it is located.

Local Structure

There are twelve local area Workforce Devel-
opment Councils, one for each of the state's twelve
workforce development areas (see map on page
7). Each Council, in consultation with chief local

elected officials, oversees WIA Title I-B activities,
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Unemployment Rates in Washington State (Seasonally Adjusted)
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coordinates local area workforce development
services, and provides outreach to employers. The
Councils use their leadership to ensure a link with
local economic development strategies. EachCoun-
cil has a Governor-approved local Unified Plan
that includes a strategic plan that assesses local
employment opportunities and skill needs, and sets
forth goals, objectives, and strategies for the local
workforce development system consistent with the
state strategic goals (see page 1). The strategic role
of local Workforce Development Councils makes
them the counterpart to the state Workforce Board
at the local level. Given this new responsibility, an
entirely new state-to-local and local-to-state set of

relationships has been formed.

The National Business Cycle and
Washington's Labor Market

The recession of 2001 was relatively short-lived.
Growth of the national economy resumed fairly
quickly, but the labor market took much longer to
revive. The economy produced more goods and
services without creating many new jobs; an unusu-
ally high rate of productivity growth (increases in
output per worker) allowed output to increase while
employment did not. Productivity surged as plants
laid off workers and closed inefficient operations.
Increased pressures to keep costs low, stiffer global
competition, soaring costs of health-care benefits,
and economic and political uncertainty made busi-
nesses reluctant to hire." Tt was not until the last
quarter of 2003 that firms began to add to their
payrolls, and the national economy saw stronger

employment growth during the first half of 2004.

1 Business Week,”Where are the Jobs?” March 22, 2004.
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Washington State's economy was especially
hard hit by the last recession. The 'dot-com'’
collapse and declines in the construction sector were
exceptionally severe in our state. Moreover, layoffs
in aerospace have impeded recovery.2 Total nonag-
ricultural employment declined in 2001 and 2002.
Employment stabilized in 2003, but job growth did
not resume until the first half of 2004.

Job losses were most severe in manufacturing,
led by declines in aerospace. Washington has lost
almost 26,000 aerospace jobs since the attacks of
September 11th, 2000. Manufacturing employment
is expected to stabilize over the next few years-but
employment will likely remain far below pre-reces-
sion levels. Employment in trade, construction, and
business services (especially temporary employment
services and computer systems design) declined
during the recession. These sectors, however, are
expected to recover as the economy strengthens.

Even during the economic downturn, there
were areas of strength. Employment in financial
activities, education and, especially, health services
increased throughout the recession and slow labor
market recovery. Moreover, double-digit employ-
ment growth resumed in software publishing. Em-
ployment should continue to grow rapidly in these
sectors.

Although employment growth has resumed,
many of the jobs being created pay relatively low
wages. Our economy is creating new high—wage
jobs, but it's not doing so in great enough numbers
to make up for the loss of so many high-paying
manufacturing jobs. According to a recent Employ-
ment Security Department study, Washington State
has shifted from a jobless' recovery to a 'manufac-

. ' 3
turmg‘less recovery.

Health Care Initiatives in Washington State

Washington State is facing severe shortages of
health care workers in nearly all health professions.
This shortage threatens the quality and accessibility
of health care, the financial stability of the health
services industry, and the economic vitality of the
state. In 2002, the Workforce Board convened the
Health Care Personnel Shortage Task Force. The
Task Force drew from local, state, and national ex-
periences to develop a statewide plan, and 2003 leg-
islation requires the Task Force to report progress
annually. Progress 2003 and Crisis or Opportunity? (the
2002 plan) are available online at www. wtb.wa.gov.
The Task Force recommends expanding educa-
tional capacity, creating further career opportunities
for current health care personnel, and increasing
recruitment and retention.

All 12 workforce development areas have ac-
tive health care skill panels. Through skill panels,
partners have identified regional health personnel
shortages and developed strategies to address them.
The number of partners working on these panels is
growing rapidly and currently includes health care
employers such as hospitals and clinics, community
and technical colleges, and organized labor. The
panels report many accomplishments; for example, a
health care apprenticeship program was established
in Pierce County for Health Unit Coordinator and
two other apprenticeship programs, Computed
Tomography and Magnetic Resonance Imaging, are
being developed. These are the first apprenticeship
programs of their kind in the nation and are ideally

situated for replication.

2 Washington State Office of the Forecast Council, Washington Economic and Revenue Forecast, February 2004.

3 Scott Bailey, "A Welcome Recovery in the Job Market with a Wish for Higher Wages,” Washington State Employment Security Department, June 2004. The study examined employment trends in high-wage, moderate-
wage, and low-wage industries from June 2003 to May 2004.Industries were categorized as high-wage if their average annual wage in 2003 was 25 percent above average; low-wage if it fell below 75 percent of average.
“Over the course of the job recovery, high-wage industries have expanded by 7,700 jobs or 1.3 percent, moderate-wage industries by 23,700 jobs or 2.2 percent, and low-wage industries by 22,400 jobs or 2.8 percent. Thus

the economy has tilted somewhat towards the lower-end of the pay scale.” Many of the low-wage jobs have been in Temp agencies, retail trade, and food services
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Section 503 Performance Incentive Grant
Washington State received an incentive grant of
$3 million from the U.S. Departments of Education
and Labor for exceeding Program Year 2001 perfor-
mance targets for WIA Title I-B, the Adult Educa-
tion and Family Literacy Act (AEFLA), and the
Carl D. Perkins Vocational and Applied Technology
Education Act. Washington State's Strategic Plan
for Workforce Development set certain parameters
for the allocation process and use of the funds. All
twelve Workforce Development Areas qualified for
a portion of these incentive funds. The Workforce
Development Councils, in coordination with K-12
and community and technical colleges, are using the
funds to support healthcare education and training
projects. Plans currently include training for over
1,000 youth, adults, and incumbent workers, as well
as strengthening systems that will provide future
training in healthcare professions. The grant fund-

ing and projects are scheduled to end June 30, 2005.

Summary of Results

During the fourth year of WIA (July 1, 2003
through June 30, 2004), Washington's performance
continued at high levels. WorkSource is on the way
to meeting the challenge of providing universal ac-
cess while serving the workforce development needs
of special populations.
From July 2003 through June 2004, over 280,981
jobseekers received labor exchange services through
WorkSource. Approximately 163,592 (58 percent)
of these individuals found employment.

Go2WorkSource.com is used for self-service
access to labor exchange services by jobseekers and
employers. Over 350,000 job seekers and 8,000

employers use Go2WorkSource.com each month.
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Over 70,000 job seekers have posted a resume and
20,000 job listings are available. Approximately
10,000 resume searches are conducted each month
and over 100,000 job applications are sent to
employers by job seekers using the site. The average
number of job searches conducted each month is
almost a million. Go2WorkSource.com continues
to increase in popularity among its customers and
Version 7 enhancements to be released in the spring
of 2005 will introduce many new features for both
job seekers and employers.

For those needing a more intensive level of ser-
vice, 30,538 participants were served in WIA Title
I-B programs between July 2003 and June 2004.
Though funding for services for Dislocated Work-
ers shrank by $19.4 million (41 percent), the num-
ber of dislocated workers served dropped by only
8 percent. Overall, funding for Adult, Dislocated
Worker, and Youth services dropped by 23 percent,
but the number of participants served dropped by
only 3 percent.

Washington's high levels of performance under
WIA continued in Program Year 2003, despite the
impacts of funding cuts. Washington performed
at an average of 106 percent of our targets for 17
federal performance measures, 102 percent of our
targets for thirteen state measures, and 105 per-
cent of the 30 measures overall. Despite negotiated
performance levels set at 104 percent of the average
targets for other states, Washington exceeded its
average federal targets in all program areas; averag-
ing 105 percent of targets for Adult programs; 101
percent of targets for Dislocated Worker programs;
111 percent of targets for Youth programs.; and 100

percent of targets for customer satisfaction.
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WHAT IS WORKING WELL

Workforce Development Council Highlights
Introduction

Washington's workforce development system is dedicated to providing high quality outcomes for all
individuals seeking training, employment, job retention, or increased earnings and for employers seeking
qualified workers. Washington's twelve Workforce Development Councils (WDCs) are working with
WorkSource partner agencies to provide a comprehensive menu of professional services.

Each of the twelve WDCs has provided a short summary of unique workforce development activi-
ties in their workforce development areas. These summaries represent a wide variety of local services and
projects aimed at serving both rural and urban customers.

This section (pages 7 through 28) also includes highlights of state-level leadership activities and
services in Program Year 2003 (July 1, 2003 through June 30, 2004).

Northwest Washington

Snohomish County Eastern Washington

Seattle-King County North Central Prtnership

:
% Spokane
3 Area
£
£
Olympic H
Consortium g
Pacific
Mountain
Benton-Franklin
WORKFORCE Tacoma-Pierce
County Tri-Count
DEVELOPMENT Southwest M
Washington
AREAS
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OLYMPIC Workforce Development Council
Serving Clallam, Kitsap, and Jefferson Counties

81 secTioNTWO

WorkSource Enhancements/Local
Partnerships

During Program Year 2003 (PY03), the Olympic
Workforce Development Council (Olympic Con-
sortium) continued to improve its scope and quality
of Workforce Investment Act (WTA) services in the
three-county area of Clallam, Jefferson, and Kitsap
counties. Recently, the Council certified two satellite
offices as WorkSource Affiliates.

The Consortium has implemented an overall
upgrade to WorkSource core services through the
WorkSource Membership System. This system tracks
the use of core services including Internet access,
self-directed research, Unemployment Insurance
information, self-employment information, and an
array of business services. The Membership System
allows WIA managers to better allocate limited staff
resources to various core and intensive activities dur-
ing peak usage periods, promoting high customer
satisfaction.

The Olympic Consortium business outreach ef-
forts include: co-sponsoring job fair events in Clallam,
Kitsap, and Jefferson counties, conducting a business
information survey with chambers of commerce and
economic development councils, and furnishing Work-
Source Center business and employer resource rooms
for employer use.

WIA Adult and Dislocated Worker Activities

The Olympic Consortium continues to work with
the Olympic Healthcare Alliance, which represents lo-
cal healthcare employers including Harrison Hospital,
Olympic Medical Center, Jefferson County General
Hospital, and Forks Hospital in developing incumbent
nurse training and entry—level job opportunities.

A Marine Trades industry cluster was organized
in Clallam and Jefferson counties to promote economic
vitality in the ship and boat building and repair busi-
ness. Several employers including Admiral Marine,
Baird Boats, Platypus Marine and Washington
Marine, along with Peninsula College, the Economic
Development Councils of Clallam County and Jef-
ferson County have combined forces to train entry-
level and incumbent workers for higher-level jobs and
responsibilities.

WIA Youth Activities

Many Kitsap County youth are training for careers

in the healthcare field. Certified Nursing Assistant
training has become very popular. This training
combines on-the-job training with classroom training
and takes place at local assisted living facilities. Also,
in Kitsap County, WorkSource staff are co-located at
the County’s Youth Detention Center, to provide more
and better access to WIA services for at-risk youth.

Youth in Clallam and Jefferson counties take part
in the SKY Program (Service, Knowledge, Youth)
working on hiking trails on the Olympic Peninsula
and earning school credits in tailored workshops. This
collaboration involves Northwest Services Council, the
Pacific Northwest Trail Association, and several local
school districts. The long-running Lincoln School
project in Port Angeles resulted in ten successful WIA
youth graduates last summer.

A healthcare careers camp for 9th and 10th grade
youth took place at Peninsula College this summer. It
is a six-day, overnight, summer camp for 36 students
entering the 9th and 10th grade this fall who are in-
terested in pursuing a career in healthcare. The youth
are from all three counties. The idea is to give them a
broad perspective of the opportunities, through guest
lecturers from a variety of professions and give them an
idea of the college environment. They will also be mak-
ing several field trips to various healthcare organiza-
tions in Forks, Port Angeles, and Kitsap Counties, and
taking the rope challenge course at Peninsula College.
Camp staff in conjunction with high school counselors
will develop an "Occupation Education Plan." Just
before the closing ceremony, parents are invited to
attend a special session on getting their kids ready for
college, financial aid, etc. Following the summer camp,
WIA case mangers will check the students’ progress
throughout the school year.
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PACIFIC MOUNTAIN Workforce Development Council
Serving Grays Harbor, Lewis, Mason, Pacific, and Thurston Counties

WorkSource Enhancements/Local
Partnerships

Pacific Mountain Workforce Development
Council's demand-driven focus continues to build
employer acceptance and trust in the WorkSource
system. Based on their successful effort to expand
services into the business community, Pacific
Mountain contracted with local Economic
Development Councils and chambers of commerce
to expand its business-to-business strategy. During
Program Year 2003 (PY03), regional services to
businesses increased by 55%.

The Department of Labor selected Pacific Mountain
to participate in the National Business Learning
Partnership, a program that matches local areas that
have transitioned to a demand-driven workforce
system with areas that are beginning their transition.
Recognized for the region’s significant progress with
their model, Pacific Mountain and Grays Harbor
Chamber of Commerce were asked to serve as
mentors, providing insights in transitioning to a
demand-driven system to other areas.

With funds received from the Washington
Workforce Association, Job Task Analysis services
were added to prioritize hiring job seekers with
disabilities. Pilot instruments were developed to
perform the analyses with local businesses and
are accessible to WorkSource partners, service
providers, schools, and community agencies on Pacific
Mountain's website.

A project funded by the state's Technical and
Training Grant provided WorkSource staff an
opportunity to learn " first hand' about the unique
staffing needs of regional healthcare providers and
provides employers with an overview of WorkSource
services. Educators, state agency representatives, and
WorkSource staff contributed their time and expertise
to the project. From information provided by the
healthcare industry, training materials were developed
to better meet staffing needs of healthcare employers.

The Community Transportation Association
of America funded Pacific Mountain's project to
increase the accessibility of WorkSource Centers to
people who have disabilities. The partners will create
a multi-media presentation to teach job seekers how
to use the transit system to access WorkSource and
available WorkSource services. The presentations will

be available on the Pacific Mountain website, as well
as on CD-ROM and will be distributed to schools,
libraries, service providers, employers, and people who
have disabilities.

Adult and Dislocated Worker Activities
Pacific Mountain has continued its effort to
train incumbent workers in high demand/high wage
occupations. In PY03 the Council worked regionally

with five hospitals and three community colleges to
train incumbent workers. This year's project targeted
the entry-level workforce and provided pre-requisite
level training. As a result of this partnership, training
was provided to 92 incumbent healthcare workers.

Youth Activities

In a continuing effort to respond to the medical
skills crisis in the region, two youth projects have been
implemented. The first, Professional Medical Careers
Program, is offered at New Market Vocational Skills
Center and is in its second year. Program graduates
have a competitive edge as they enter advanced
education to pursue degrees in the medical field.

The second is a collaborative effort between K-12,
community/technical colleges, and the healthcare
industry. Students will be counseled in available
occupations, salary ranges, and schools that can offer
training.

One of the most unique projects, GEN'Y, teaches
WIA enrolled youth to tutor and mentor "at-risk”
elementary school age youth. Youth at both ends of
the age spectrum benefit and the community service
component is invaluable for youth struggling to
improve their grades.

Another program, Left Foot Organics, teaches
youth to become ' growers.' They are responsible from
the first stage of preparing the land to the final stage
of selling their produce. This project supports self-
advocacy, community service, and leadership, and has a
waiting list each year.

WHAT IS WORKING WELL | 9
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NORTHWEST Workforce Development Council
Serving Whatcom, Skagit, Island, and San Juan Counties .

10 I sectionTWO

Business Services and Local Partnerships

The Northwest Workforce Development Council
emphasizes a high-wage, high-demand sectoral
approach to business services. Active partnerships
with healthcare employers and colleges through the
Northwest Alliance for Healthcare Skills expanded
local nurse training capacity. The Council established
a Health Occupations Training fund which leverages
direct employer contributions with regional High
Demand funding, resulting in over $400,000 annually
for expanded training,.

Implementation of a private-public partnership
with the marine manufacturing sector delivered on-
site customized training to 189 incumbent fiberglass
yacht plant workers. The successful initiative was
highlighted at the Northwest Boat Builder Workforce
Training Conference. Attendees learned how to
leverage community and other resources for employee
training, access labor market information, and explore
best practices for the development of workforce
training. Expansion of incumbent worker training
and development of curriculum for aluminum boat
manufacturers is an outgrowth of the conference.

The Council published a skill sector analysis
of Information Technology, Manufacturing, and
Construction to aid the Council's strategic business
services alignment‘

WorkSource

Collaborative efforts with WorkSource partners
and stakeholders in the disability community improved
both access and delivery of employment and training
resources for people with disabilities. A model
policy on providing accommodations to qualified
persons with disabilities using WorkSource Centers
was developed. A range of assistive technologies is
ready to respond to customers' needs for reasonable
accommodations. This collaborative effort also
produced a Style Guide to assist in meeting federal and
state disability access requirements when preparing
presentations, paper, electronic, and information
technology products. The Style Guide was used in the
design of the new statewide, web-based version of the
WorkSource Tour of Services.

WorkSource Whatcom and Skagit, in partnership
with the NW Regional Council, conducts a bi-
weekly, after hours forum - the Senior Employment
Connection. Seniors have exclusive audience with

workforce development professionals knowledgeable

of the needs and issues of older workers. Seniors learn
and use the technology and resources in WorkSource
Centers to reach their employment goals. Through the
Connection, customers discover they have highly sought
experience to offer employers. A multi-media targeted
marketing campaign, Hire Experience, Higher Quality,
includes a television commercial airing 612 times in

the region. The Connection has also increased senior's
participation in employment and training programs.

Youth Services

Youth programs focused on dropout prevention

with innovative solutions to engage youth in high-
demand, high-wage employment opportunities.
Long-term outcomes such as academic achievement
aligned with state educational requirements and post-
secondary readiness are emphasized. Health career
presentations in local middle and high schools have
expanded. During the academic year, 568 students
received classroom career information from healthcare
providers. Six Summer Health Career Camps
provided career exploration training, education, and
hands-on experience in health and allied occupations.
Participation in the program included 92 youth,

15 businesses, community partners, and other
organizations. Over ten percent of youth completing
the program entered further training or employment
in health careers. Career camp participants are assisted
in identifying opportunities for scholarships to further
their education. The Council launched a web portal,
www.healthcarework.info , connecting youth to
information on 39 health careers.

Accomplishments supporting the Youth Council's
goal of youth service integration include: hosting
youth integration planning sessions in three counties,
completion of community resource mapping with
inclusion of youth input, as well as a gap analysis.
Continued enhancements to the community youth
portal, www.youthworksnw.org, maintained its value
as a system integrator. The Council participates as one
of six national sites for the National Collaborative on
Workforce and Disability's longitudinal field study on
services offered by One-Stops to youth with disabilities.




SNOHOMISH COUNTY Workforce Development Council

Serving Snohomish County

WorkSource Enhancements/Local Partnerships
Program Year 2003 (PY03) saw the creation
of a partnership involving the Snohomish County
Workforce Development Council (WDC), the
Snohomish County Economic Development Council,
K-12 schools, institutions of higher education, and
Snohomish County government to articulate a
unified vision for education, workforce and economic
development in Snohomish County 2010: Workforce
and Economic Development in Snohomish County
organized ' Blueprint for Education’ around key
industry clusters. The Blueprint partnership has
developed skills panels, career lattice products, and
sectoral studies. The partnership is also supporting the
Blueprint through an integrated funding strategy. WIA
training funds are being invested to support targeted
industry clusters and provide high wage jobs in these
clusters for job seekers.

WIA Adult and Dislocated Worker Activities
In response to a dramatic increase in the use of
WorkSource Snohomish County facilities by job
seekers, both WorkSource Everett and Lynnwood
provided assistance with use of their resource rooms,
Job Hunter workshops, and job placement services
during evening hours. Program Year 2003 also saw
a marked upturn in use of WorkSource Snohomish
County facilities and resources by area businesses
with both centers used for on-site interviewing and
recruitment,

The award—winning Professional Networking
Group, launched at WorkSource Lynnwood,
expanded to the WorkSource Aerospace Center
where membership grew every month. WorkSource
Lynnwood also presented the second annual
English-as-a-Second Language Job Fair, successfully
bringing employers and job seekers with limited
English proficiency together to increase employment
opportunities. The continued success of the
WorkSource Aerospace Center in meeting the
demand-driven needs of the aerospace industry, as
well as industry workers, was reflected in the services
provided to more than 1,500 workers at a placement
rate of 95%.

Program Year 2003 also saw the launch of two
new initiatives by the WorkSource Snohomish County
system: the ACCESS Initiative which is enhancing

ANNUAL REPORT &
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one-stop services to job seekers with disabilities and

to the businesses that employ them, and the VETS
Initiative which is offering a more comprehensive array
of services to Snohomish County veterans, including
homeless veterans, more than 100 of whom were

helped to find employment during the year.

WIA Youth Activities
The Snohomish County WDC's Youth Council
spearheaded a redesign of WIA Title I-B Youth
Program services in Snohomish County. Services were
provided to out-of-school youth through the newly
created WorkSource Youth Center. Partners provided
integrated services designed to address youth needs in
all 11 life domains recognized by the Youth Council as
critical to youth employability development. Services
to in-school youth were focused on identifying and
addressing risk factors associated with dropping out
of school before youth took this life changing step.
Youth funds were provided to the Lakewood and
Arlington School Districts to identify youth at risk
of dropping out as they made the critical transition
from 8th to 9th grade, either at an alternative school
or at the Freshman Academy. These youth receive
a comprehensive array of services from the point of
identification until they complete high school and are
stabilized in a 13th year plan.

Youth in both programs received needed
support from the WDC's new AmeriCorps State
Program. Eleven AmeriCorps members provided
work readiness instruction to 2,202 youth, school
district career counselors, and other workforce
development professionals utilizing the new Youth
Job Hunter curriculum. The curriculum is fully
aligned with Washington State Employment Security
Department's Job Hunter curriculum for adults.

Youth were offered enhanced summer education
and employment experiences including summer
school, drivers' education, and Business Week at
Gonzaga University. Youth also benefited from the
work of the Blueprint partnership, including a hands-
on industry experience through participation in a
career day hosted by a local biotech firm.

WHAT IS WORKING WELL 1 11
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SEATTLE-KING County Workforce Development Council
Serving King County

12 1 sectionTWO

WorkSource Enhancements/Local
Partnerships

The WDC added new partnerships and sustained
several successful ones during PY03.

While not local, the WDC's new partnership
with the nonprofit SER-Jobs for Progress National has
enhanced WorkSource services for seniors all over the
state. As a subcontractor to SER, the WDC oversees
DOL's Senior Community Service Employment
Program (SCSEP) in seven workforce areas. Through
SCSEDP seniors over age 55 get paid work experience
on community service assignments. SCSEP programs
under the WDC project are located in WorkSource
offices so participants can use WorkSource resources
to gain job search and basic computer skills. PY03 was
the first year of this three year project.

The Career Pathways healthcare partnership,
begun in 2002 when the WDC and the Washington
State Hospital Association convened hospitals, labor
groups, community colleges and nursing schools to
address healthcare staffing shortages, has continued
to thrive and mature. Results include: on-site career
counseling for 560 hospital employees to help them
move into high-demand jobs, training subsidies for
165 of these employees, and 132 new openings in
nursing and health-care training programs. Two more
hospitals have joined the original four, and hospitals
are now adding their own funds to the training pot.

In September 2003, the WDC hosted more than 160
local leaders at a symposium on healthcare staffing.

The WDC continued to expand its role in the
community with several key publications:

+ A study on employer best practices in employing
refugees and immigrants, publicized at a
breakfast for area employers;

+ The State of the Workforce report which
analyzed the gaps between King County's
workforce supply and demand and proposed
next steps;

+ A study of the characteristics of youth offenders
among WIA youth; and

+ Three videos that train workforce professionals
to recognize and understand learning disabilities.
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WIA Adult and Dislocated Worker Activities
After redefining“success” for local WIA programs
as progress toward family self-sufficiency, the WDC
has integrated self-sufficiency-based career planning
into adult and dislocated worker programs. In 2001,
the WDC adopted the Self-Sufficiency Standard
for Washington as a new measure of customer
progress. The standard shows how much a family
must earn to meet its basic needs without outside
support, depending on its unique size, composition
and area of residence in King County. The WDC
then commissioned the Self-Sufficiency Calculator,
an online computer program anyone can use to
compare earnings and expenses, as well as available
public assistance. In spring 2004, the WDC trained
case managers throughout the WorkSource system
to use the Calculator in career planning with their
customers. Information on customers’ progress toward
self-sufficiency is stored in a database to measure
the impact of WIA services. Explore the Calculator
on the WDC's website: www.seakingwdc.org/
Templates/js_calculator.html.

WIA Youth Activities

Homeless youth are pulling espresso shots as
part of a new WIA funded project that trains them
as baristas while offering educational opportunities.
The project is a partnership between the WDC of
Seattle-King County; Youth Care, which operates a
center for homeless teens; and FareStart, which trains
homeless adults for jobs in the food service industry.
In the information technology (IT) field, a partnership
called the Digital Bridge Academy served more than
500 out-of-school youth with opportunities to steadily
increase their computer skills, work in internships
and explore I'T careers. The program has added
capacity in PY04. Finally, high school students with
disabilities are exploring the world of work thanks to
Passport to Success. This ongoing program (which has
expanded from one to three school districts) combines
a University of Washington-developed curriculum
focused on career options with field trips to local
WorkSource centers.
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WorkSource Enhancements/Local Partnerships

The WorkSource Pierce Business Connection,
an innovative public-private effort, enables business
to hire workers, learn about tax credits, and access
other valuable services all in one place. Gone are the
days when businesses had to visit multiple agencies for
answers. Director Pam Cone said, ' It shows what can
be achieved when agencies share a common goal and
work together for their community’s businesses.

The Business Connection typically saves
businesses $5,000 per recruitment, Cone said. One
company saved more than $200,000. Customers include
AKAL, Simpson, West Coast Door, Costco, Multicare
Health Systems, and others.

The team includes members from the Tacoma-
Pierce County Workforce Development Council
(WDC), the Washington State Employment Security
Department (ESD), and the Tacoma Community
House. The team finds and screens workers, provides
information on training, and organizes hiring events.
They also customize wage and labor market statistics,
help businesses navigate government tax and labor laws,
and assist companies through transitions.

About 1,400 businesses now use the Business
Connection. Last year, staff referred more than
25,000 applicants to local businesses, resulting in
approximately 2,000 hires.

WIA Adult and Dislocated Worker Activities

The Reemployment Center serves dislocated
workers by mixing funds and services from both the
Trade Adjustment Assistance Act and the Workforce
Investment Act National Emergency Grant (WIA-
NEG). The Trade Act does not provide for supportive
services while workers experience a long retraining and
readjustment period. WIA-NEG does, but training
funds are limited, so customers are co-enrolled and
each Act provides funding and services that are allowed.

By cooperation at the state and local level between
ESD and the WDC, training and supportive services
have been made available to 880+ individuals; far
more workers than either could provide alone. This
is especially important because of the high need and
limited resources.

The enabling cooperation was created by a
culture: professionalism, both locally and at the state
level; professional, knowledgeable, committed and
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experienced staff with both WDC and ESD; trust
established by people and organizations that have
worked together for years; and management that
communicates with their staff and each other.

WIA Youth Activities

The Tacoma-Pierce County Workforce
Development Council, in partnership with the
National Electrical Contractors' Association, and the
SW WA Electrical Joint Apprenticeship and Training
Committee, initiated the Get Electrified program
to identify and develop young talent in area high
schools. The program was developed in response to the
construction industry’s anticipated loss of significant
talent over the next decade due to retirement of its
workforce. In 2003, Governor Locke presented an
award to the partnership to recognize it as a Promising
Practice program model.

Tacoma-Pierce County youth programs served
753 youth with 345 pl