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youth who are transitioning out of foster care.

●     Service providers from each local area are sponsoring a total of eleven young men in foster care in 
the "Experience at Sea" project developed by Community Health and Counseling Services in 
partnership with the Tri-County WIB service provider.

●     Job Corps recruiters are out-stationed at CareerCenters on a rotating schedule to facilitate contact 
with and for youth.

●     Tours of CareerCenters are regularly held for students from Jobs for Maine's Graduates and Job 
Corps, and tours are made available to any other organizations and to groups of students from local 
schools.

●     Each Youth Council is renewing and increasing membership to provide more diverse and effective 
community representation.  Each is also evaluating local progress toward goals and will develop 
means to improve collaborations for more efficient provision of services.

●     Youth Councils are developing strategies to provide stronger outreach and recruitment of both in-
school and out-of-school youth into the CareerCenters.

At the State level, efforts are focusing on the following:

●     Assisting the Maine Jobs Council/Workforce Investment Board's Youth Council to increase its 
effectiveness and impact on Maine's youth development system.

●     Evaluating local area programs to impact continuous improvement.



  

●     Fully implementing the provision of the Act requiring a minimum of one year of follow-up services 
to youth.

●     Increasing the Maine Department of Labor's participation on the Maine Children's Cabinet to 
promote seamless services to children, youth and families.

●     Exploring the utilization of the Department of Human Service's Integrated Case Management model 
within CareerCenter youth programming to facilitate seamless services and leveraging of resources.

Major Challenges as We Look Ahead

The opening statement in the State of Maine's Workforce Investment Act Plan acknowledges the "window 
of opportunity" that the Act provides state and local policy makers to create an effective and responsive 
workforce development system that serves Maine citizens.  While embracing this renewed in effort to 
design a system that responds to the seven guiding principles of the Act -- streamlined service, empowered 
customers, universal access to services, increased state and local responsibility, strong local workforce 
board participation, flexibility and improved youth programs -- we face many new challenges:

●     Inadequate funding levels to meet the new demands of an expanded workforce investment system.  
●     Defining the role of Workforce Investment Act programs in the context of a larger system that is 

fragmented and resource rich.
●     Developing investment strategies that leverage all relevant resources.
●     Collaborative system building.
●     Lack of integration at the federal level is a hindrance for local programs that struggle to streamline 

services against a backdrop of conflicting eligibility requirements, funding streams and performance 
measurement requirements and reporting/tracking systems. 

●     Adapting funding and service strategies to current and future labor market realities.  

●     Workforce Investment Act funding is a smaller part of the mix of resources that should be leveraged 
to meet local needs.  The requirements of the Act don't necessarily allow the level of flexibility to 
program resource to meet  the demands of incumbent worker training.

●     Impact of  "Universal Access" on the CareerCenter System. 
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Highlights of Program Year 2000-2001 Performance

Maine's CareerCenters serve jobseekers and employers through a variety of programs. In PY 2000 Labor 
Exchange in CareerCenters took in 82,742 applicants and received 17,326 job listings. Over 31,000 job 
seekers were referred to employment. There were over 7,000 job seekers placed directly into employment 
by the Labor Exchange system. 

The Governor's Training Initiative supplied funds to train 5,000 workers in over 200 companies. Trade 
Adjustment Act funds were used to fund training expenses for 868 workers. Maine's pre-apprenticeship 
program enrolled 607 and 675 participated in the Registered Apprenticeship program. 

There are other federal, State, and local programs not mentioned here which operate in CareerCenters, as 
well. As mentioned previously in this report, the contribution of WIA funds to the actual training of 
numbers of individuals is small. However, the use of WIA funds to leverage other resources is a large 
contribution to the workforce investment effort.  WIA funds are spent on the infrastructure of the 
CareerCenter system to integrate many other resources designed to find employment for those who seek it. 

Notwithstanding the use of WIA funds for workforce investment system building, WIA funds are also 
used to provide counseling, testing, assessment and training, and information services along a continuum 
of increasing intensity (and cost) for those who are eligible. Performance is tracked on individuals who 
register for these 
services. 

In PY 2000, the Workforce Investment Act funded these types of services for 1,467 Adults, 1,771 
Dislocated Workers, and 747 Youth. Outcome performance for these groups is measured by 17 different 
indicators. The results of actual performance against standards set by a negotiation process between the 
State and the U.S. Department of Labor is shown in tables below. Maine exceeded all but three of the 
seventeen standards.

 

  

 

  



 

 
   
 Workforce Investment Act Performance Measures At-A-Glance  
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Table B - Adult Program Results At-A-Glance

  

  

 

  



 

  

  
   
 Table C - Outcomes for Adult Special Populations  
  

 

  

  

  



 
   
 Table D - Other Outcome Information for the Adult Program  
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 Table E - Dislocated Worker Program Results At-A-Glance  
  

 



  

  

  
   
 Table F - Outcomes for Dislocated Worker Special Populations  
  

   

  

 

   

 

Table G - Other Outcome Information for the Dislocated Worker Program
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 Table H - Older Youth Results At-A-Glance  
  

 

  

  



 
   
 Table I - Outcomes for Older Youth Special Populations  
  

 

  

  

  

 

   

 

Table J - Younger Youth Results At-A-Glance

  

  

 

  

  

 
   
 Table K - Outcomes for Younger Youth Special Populations  
  

  



  

 
    

 
   
 Table L- Other Reported Information  
  

 

  

 

  

 
   
 Table M - Participation Levels  
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*One Stop Operating System development expenditures amount to $333,718

 

  

 



  

  
   
 16 
  

 

 
    

 

   

 

MAINE DEPARTMENT OF LABOR
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MAINE DEPARTMENT OF LABOR
WIA QUARTERLY REPORT (ETA 9090)

Tri-County WIB
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MAINE DEPARTMENT OF LABOR
WIA QUARTERLY REPORT (ETA 9090)

Coastal Counties WIB
PY 2000
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The State scored over 100% in each of the program areas and did not score below 80% on any one of the 
performance measures in PY '00. This qualifies the State for the national incentive grant.  
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