President’s High Growth Job Training Initiative
Specialty Nurse Training

Grant amount: $4,000,000 Total (Florida: $2,000,000; Texas: $2,000,000)

Leveraged amount: $6,076,930

Florida: $4,303,350 in cash from HCA
$ 149,580 in-kind from Broward Community College
Texas: $1,624,000 in-kind from St. David’s HealthCare Partnership

Grantee: Hospital Corporation of America (HCA)

Key partners: Broward County Community College, Ft. Lauderdale, FL; Austin
County Community College, Austin, TX; St David’s HealthCare Partnership, Austin, TX

Grant activities will take place in South Florida and Austin, Texas.

Challenge

A shortage of critical care nurses threatens the nation’s health care system. In addition,
without sufficient patient contact, inexperienced graduate nurses cannot fill openings in
critical care areas quickly enough. Unless innovative solutions are developed, this lack
of experienced nurses will continue to adversely affect health care services in the U. S.

Addressing the Challenge

With its $4,000,000 grant from ETA, this Specialty Nurse Training pilot program will
implement two approaches to address the lack of experienced nurses and set standards
that can be replicated across the country. The Florida program will create a distance
learning model, and the Texas fellowship program will create an intensive, hands-on,
accelerated learning setting similar to a medical residency. Both programs furnish the
specialized training nurses need to perform at higher levels more quickly than
traditional approaches.

Projected Outcomes

Florida: At least 100 students will enter the critical care core program during the grant’s
first year. In their second year, these students will specialize in either critical care or the
emergency department. Meanwhile, another 100 students will enroll in the critical care
core program. When their clinical rotations end, students will be able to provide care
on their own. Texas: Eighty candidates will complete a year in the Nursing
Apprenticeship/Fellowship program, qualifying them to work in specialty areas such
as intensive care units, emergency departments, and surgical services.

Sustainable Impact

This grant’s partners are committed to these activities beyond the grant period. A new,
self-supporting Specialty Training Institute that will offer courses and technical
expertise nationally will assure the sustainability of the program. Grant funds will
offset start-up costs associated with curriculum development for both programs.
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President’s High Growth Job Training Initiative
Grow Our Own

Grant amount: $4,000,000
Leveraged amount: $1,620,000 cash and $2,837,200 in-kind from participating hospitals.
Grantee: Rio Grande Valley Allied Health Training Alliance - Weslaco, Texas

Key partners: 10 hospitals, five educational institutions, four counties, two workforce
development boards, and one faith-based community organization.

Grant activities will take place in Cameron, Hidalgo, Starr, and Willacy Counties,
Texas.

Challenge

Multiple barriers contribute to the severe nursing and allied health professionals
shortages occurring in rural border communities. If these barriers are not addressed,
the skills shortage will worsen, jeopardizing health care services in these communities.

Addressing the Challenge

With its $4,000,000 grant, the Rio Grande Valley Allied Health Training Alliance will
assist area businesses and community leaders to develop, attract, and retain
homegrown talent. Key objectives include enrolling students in Post-Licensures
Specialty Training, creating a Skills Workforce Academy for Nursing and Allied Health
candidates, retaining them through tuition assistance, and developing a High School
Concurrent Enrollment Program and comprehensive Faculty Sharing Program while
drawing from Alliance hospitals” supply of Masters of Science in Nursing.

Projected Outcomes

Grow Our Own will: a) Enroll 135 participants in Post Licensure Specialties with a
completion rate of 95 percent; b) Prepare 70 students annually in academies;

c) Write curricula and learning objectives so that 90 high school juniors and seniors
have the annual opportunity to take college classes d) Expand comprehensive case
management services to 360 participants with retention rates for all students reaching
90 percent; e) Utilize online coursework by Fall 2005 as part of the Faculty Sharing
Program for one allied health specialty; and f) Develop an online, regional scheduling
system in 2004 for coordinating 400 students’ clinical rotations in Fall 2005.

Sustainable Impact
The members that comprise the Alliance are well positioned to ensure the sustainability
of this project beyond the cessation of federal funds.
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President’s High Growth Job Training Initiative
A System for Upgrading Incumbent
Health Care Workers into High-Skill Jobs

Grant amount: $3,000,000
Leveraged amount: $3,900,000 in-kind from Johns Hopkins Health System
Grantee: Johns Hopkins Health System

Key partners: Baltimore City Community College; Community College of Baltimore
County

Grant activities will take place in Baltimore, Maryland

Challenge

There is an immediate, severe shortage of skilled health care workers, and a wide range
of evidence exists that the demand for these workers will increase while the number of
individuals enrolled in accredited programs to receive training for the most critical
skills is decreasing. If unaddressed, this problem will continue to threaten the
availability and quality of health care in the United States.

Addressing the Challenge

Under its $3,000,000 grant from ETA, Johns Hopkins Health System will develop and
execute an Incumbent Worker Career Acceleration Program, which will be comprised of
five components: 1) An initiative for addressing retention and growth of at-risk
workers; 2) A GED and diploma preparation program; 3) An initiative for retraining of
employees in declining jobs for emerging jobs; 4) A high-potential worker assessment
and skills training program; and 5) An initiative to upgrade training of incumbent
workers into critical skills shortage positions.

Projected Outcomes

Johns Hopkins projects an 80% success rate in employment retention for 100-150
employees participating in the Retention and Growth of At-Risk Workers initiative. It
also expects to achieve a 70% retention rate among 50 incumbent workers receiving a
GED or diploma through this initiative. In addition, of those 70% at least 50% are
expected to go on to further skills training and higher-skilled positions. 75 of Johns
Hopkins” workers will be assessed, counseled, and provided skills-based training for
emerging new jobs. High-Potential Worker Assessment will result in an estimated 200-
plus workers entering either remedial education or various skills-based training
programs leading to the staffing of more critical skilled positions.

Sustainable Impact

Johns Hopkins is strongly committed to share all initiatives of its Incumbent Worker
Career Acceleration Program with the health care industry and the public workforce
system.
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President’s High Growth Job Training Initiative
Healthcare Career Lattice:
A Model for Enhanced Learning

Grant amount: $1,877,517

Leveraged amount: $910,000 in cash and $294,000 in-kind from Evangelical Lutheran Good
Samaritan Society (ELGSS)

Grantee: The Evangelical Lutheran Good Samaritan Society, Sioux Falls, South Dakota

Key partners: In South Dakota: Lake Area Technical Institute, Watertown; South Dakota
State University, Brookings; University of South Dakota, Vermillion; Sioux Valley Hospitals
and Health System, Sioux Falls; pullUin software/South Dakota Health Technology
Innovations Inc., Vermillion In Nebraska: Bellevue University, Bellevue

Grant activities will unfold through the use of distance learning technology. Mentoring
will be delivered at 25 sites mostly in Minnesota, North Dakota, and South Dakota.

Challenge

Recruitment and retention of health care professionals is especially challenging in rural
communities where educational opportunities are limited. Without more access to
education, the health care industry’s labor pool will keep shrinking.

Addressing the Challenge

With its $1,877,517 grant, ELGSS will recruit from high schools and non-traditional labor
pools such as displaced workers, and collaborate with Sioux Valley Hospitals and Health
System to raise public awareness of health care career opportunities. To increase retention,
ELGSS will start a Mentor project for entry-level workers and develop Management
Certificate training. To build the capacity of education and training providers, ELGSS will
deliver online nursing programs up through the Master’s degree level. Training will be
offered in employees” own ELGSS long-term care facilities - 50% of which are located in
Minnesota, South Dakota, North Dakota, Iowa, and Nebraska - through an innovative
blend of distance learning, mentoring, and clinical experience in health care sites near the
employees’ homes.

Projected Outcomes

ELGSS will implement an apprenticeship model program for Management Certificate
Training with DOL and Bellevue University. ELGSS also will partner with Lake Area
Technical Institute to develop and deliver an online LPN program, as well as with South
Dakota State University to deliver online BSN and MSN programs, with an emphasis on
geriatrics. Each part of the overall project is replicable for use throughout the nation’s
health care industry.

Sustainable Impact

ELGSS has made a strong commitment sustain this project. Tuition and fees generated by
education providers involved in this initiative will sustain their established history of
producing qualified nurses.
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President’s High Growth Job Training Initiative
Maryland Healthcare Workforce Initiative

Grant amount: $1,500,000

Leveraged amount: $700,000 from State of Maryland Employer Matching Fund
Grantee: State of Maryland

Key partners: To be determined during grant activities

Grant locations: Statewide

Challenge

There are two major challenges facing the health care industry: 1) lack of nurses and allied
health professionals; and 2) lack of qualified academic and clinical health care faculty. The
lack of faculty is preventing the admission of applicants into nursing and allied health
programs which ultimately affects the number of qualified nurses and allied health
professionals available for employment. If these two challenges are unaddressed, this
worker shortage will have severe and damaging impacts upon the availability and quality
of health care services in the United States.

Addressing the Challenge

Under its $1,500,000 grant from ETA, the Maryland Governor’s Workforce Investment
Board (GWIB) will address the faculty capacity problem by implementing a scholarship
program for nurses who pursue credentials to teach nursing and allied healthcare
professions. The GWIB will also implement a scholarship program for Licensed Practical
Nurses (LPNs) and other incumbent workers that are seeking their Registered Nurse (RN)
credentials to backfill the RNs that pursue their Master’s Degree. Additionally, an
Incumbent Worker Training strategy will be implemented to assist health care employers to
upgrade the skills of existing workers.

Projected Outcomes

The “Teaching for the Health of It” scholarship program will provide 40 one-time only
scholarships in the amount of $10,000 each for nurses pursuing teaching credentials. The
other scholarship program will provide 40 one-time only scholarships in the amount of
$10,000 for LPNs and other incumbent workers who are seeking their RN credentials.
Partnerships between employers and the community college system will be created to
provide allied health care training for incumbent workers.

Sustainable Impact

The GWIB has established a Governor’s Healthcare Workforce Steering Committee that
consists of members from industry, economic development, employment services, and
education to develop and implement collaborative solutions. Currently the health care
industry in Maryland spends over $11,140,000 to educate, attract, and retain health care
workers because of the faculty shortfall. The GWIBs and the Maryland Healthcare
Workforce Steering Committee are committed partners for continuing and sharing the
model throughout the nation.
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President’s High Growth Job Training Initiative
Project H.E.A.L.T.H.

Grant amount: $1,500,000
Leveraged amount: $170,504 in-kind contributions from most key partners listed below

Grantee: North Carolina Department of Commerce, Commission on Workforce
Development - Raleigh

Key partners: NC Hospital Association, NC Community College System, University of
North Carolina System, NC Department of Health and Human Services, NC Area
Health Education Centers, JobLink Career Center system, and local Workforce
Development Boards

Grant activities will take place in the western, eastern, and piedmont regions.

Challenge

Since the mid-90’s, North Carolina’s health care industry has experienced severe
shortages of registered nurses and direct care workers due to the aging of nurses and
nursing educators. Meanwhile, the state has been devastated by worker dislocation.

Addressing the Challenge

With its $1,500,000 grant, Project H.E.A.L.T.H.: Helping Employers and Labor
Transition to Health Care will address North Carolina’s critical nursing and direct care
worker shortages. It targets the state’s large and diverse labor pool of dislocated
workers, and will test and expand innovative approaches to worker education, training,
and employment in the nursing and direct care workforce sectors. In this model,
H.E.A.L.T.H. will work to enhance health career development and employability of
dislocated workers and provide the needed support for an education and training
institution for nursing.

Projected Outcomes

Up to 450 displaced workers are projected to enroll in Human Resource Development
Plus pilot sites that support other initiatives addressing direct care shortages.
Additional outcomes include 300 workers expected to enroll in further training, 200
placed in jobs -- of which 120 will be direct care workers. Thirty-three individuals will
be placed in degree programs to increase the availability of instructors and applicants
for health care programs.

Sustainable Impact

An advisory team drawn from hospitals, the long-term care industry, and key Project
H.E.A.L.T.H. partners will build the foundation for sustainability. Project H.E.A.L.T.H.
will provide innovative models that can be replicated throughout North Carolina and
the nation.
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