President’s High Growth Job Training Initiative
Training for AAI Vehicle Production

Grant Amount: $5,000,000
Leveraged amount: $25 million in cash from AutoAlliance International.
Grantee: Downriver Community Conference (DCC)

Key partners: AutoAlliance International (a joint venture of Ford and Mazda), the
UAW, the Michigan Works Association (One Stop Career Centers), local community
and technical colleges, and the Downriver Career Technical Consortium

Location of Grant Activities: Flat Rock, Michigan.

Challenge

The manufacturing industry is undergoing significant technological, economic, and
demographic changes. In order for American manufacturers to remain competitive
globally, workers must be equipped with skills that will help them adopt to advances in
technology. AAI recently invested $1 billion to acquire state-of-the-art advanced
manufacturing systems for its Flat Rock plant. This is the first facility in the world able
to produce front and rear wheel drive vehicles with four, six, or eight cylinder power
trains and automatic or manual transmissions on the same assembly line.

Addressing the Challenge

DCC’s proposal is a partnership-based model for helping automotive workers quickly
and efficiently transition to new production processes. The grant will provide
advanced manufacturing training, education, and skills upgrades for 1,400 new
employees, while paying them at least $26 an hour to produce the 2005 Ford Mustang.
DCC will use the grant to track, analyze, and map transferable manufacturing skill sets
and competencies required for the new positions. DCC and its business, training,
educational, and community partners will then deploy industry-driven, competency-
based training to all AAI employees.

Projected Outcomes

Grant deliverables will include career ladders for transferable advanced manufacturing
skill sets for 1,400 workers; classroom, technical, and on-the-job training models and
accompanying curriculum for all vehicle manufacturing systems; industry-recognized
certifications and accreditation for all related training; and a replicable, sustainable
model for large-scale worker skills upgrades

Sustainable Impact

This strategic approach to skills development can be broadly adopted by advanced
manufacturers and by other industries. All curriculum and training resources
developed under the requested grant will be given to DOL and widely distributed to
the public workforce system, education, and industry partners.
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