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Guide to Quality Quarterly Reporting for 
High-Growth and Community-Based Grantees
Examples of Quality Report Submissions prepared by the

U.S. Dept. of Labor, Employment and Training Administration

Note: To be used in conjunction with Session Presentation and Powerpoint

Examples of Quality Report Submissions: Summary of Grant Activities



Examples of Quality Report Submissions: Summary of Grant Activities


Examples of Quality Report Submissions: Leveraged Resources

EXAMPLE # 1
To date $751,844 in leverage resource funds have been provided to the grant. The breakdown of these costs is as follows
	
	Organization
	Cash
	In-Kind 
	This Quarter Subtotal 
	Cumulative Amount 
	Description of Expenditures

	Project 1 – 

Region 2 
	Work One
	-0-
	$5,500


	$5,500
	$5,500
	Scholarships to 11 grantees

	
	K21
	-0-
	-0-
	-0-
	$170,000
	Science Lab

	
	Community College 
	-0-
	-0-
	-0-
	$100,000
	Existing Lab + Faculty Member

	Project 2 - Region 5 
	Clinical facilities
	-0-
	$3,510

	$3,510


	$3,510
	

	
	Community College
	-0-
	$1,333
	$1,333

	$1,333
	for 12 hours work on CHE* proposal for ASN* program at XYZ campus 

	
	Individual Donor
	-0-
	-0-
	-0-
	$60,000
	Purchased equipment and supplies for XYZ Nursing

	Project 3- Region 7 
	Community College
	-0-
	$657.60

$20,828.33  
	$657.60 $20,828.33  
	$187,644.93
	Vena-puncture supplies, Faculty and Media support for Community College

	Project 4 -
	Career 

Center College Cooperative 


	-0-
	$1,400
	$1,400
	$3,600

	Classroom

Duplicating services, office space

Liaison with community

	
	Community College


	-0-
	$4,672

$8,500


	$13,172
	$19,528
	Clinical/classroom  instructors 

Clerical support



	
	Regional Healthcare Center
	-0-
	$6,456
	$6,456
	$6,456
	Clinical sites/Classroom space

	
	Hospital

	-0-
	$5,172
	$5,172
	$5,172
	Clinical sites/Classroom space

	Subtotal
	
	-0-
	$58,028.93
	$58,028.93
	$562,743.93
	


* Commission on High Education 




* ASN Associate of Science in Nursing

Examples of Quality Report Submissions: Leveraged Resources
EXAMPLE # 2
ABC Community College made additional contributions of over $54232.09 to the program during the quarter, bringing total cumulative contributions to over $283,746.70 to date.  We had another record quarter tracking the contributory efforts of other partners, identifying over $2800 of such in-kind contributions.  The details:

	Partner
	Contribution Type
	This Quarter
	Cumulative
	Use

	
	
	Hours
	Dollars
	Hours
	Dollars
	

	
	
	
	
	
	
	

	Community College
	In-Kind
	702
	$25534.33
	4107
	$172,727.96
	Training, Assessment and outreach delivery

	
	Administrative Indirect over 5%
	
	$28697.76
	
	$111,018.74
	Administrative grant support

	
	CC Totals
	
	54,232.09
	
	$283,746.70
	

	
	
	
	
	
	
	

	ABC City
	In-Kind
	6
	$240.00
	8
	$320.00
	Partnership and curriculum support

	XYZ Publications Group
	In-Kind
	8
	$336.00
	12
	$504.00
	

	Local Job Corp Center
	In-Kind
	4
	$317.84
	8
	$635.67
	

	XXX
	In-Kind
	13
	$1032.97
	20
	$1589.19
	

	Partner Company X
	In-Kind
	4
	$140
	26
	$910.00
	

	Partner Company Y
	In-Kind
	2
	$72.00
	4
	$144.00
	

	Partner Company Z
	In-Kind
	2
	$60.00
	4
	$120.00
	

	Partner Company A
	In-Kind
	2
	$60.00
	3
	$90.00
	

	Partner Company B
	In-Kind
	2
	$200.00
	6
	$600.00
	

	Partner Company C
	In-Kind
	7
	$399.00
	7
	$399.00


 Examples of Quality Report Submissions: Strategic Partnership Activities (cont’d)

Examples of Quality Report Submissions: Strategic Partner Activities


NOT a LAUNDRY LIST – e.g.

Jf;kjfv 

AVOID LAUNDRY LISTS, SUCH AS THE FOLLOWING TYPES OF ENTRIES!!!! 

· Held meeting with Good State University regarding the increased number of ADN students who want to enter the BSN or MSN Programs as a result of the CSI Nursing Expansion.
· The Associations, University, Industry Cluster Steering Committee and Subcommittees and other groups have begun to use the ATC for their meetings to build awareness of the resource
· Held quarterly meeting with partners

· Conducted monthly conference call with ABC Company

QUALITY EXAMPLE # 3
Partnership with COMPANY ABC
COMPANY ABC has requested performance management training again from the College.  This management training will address different managers and different subject areas than the previous performance management training provided for COMPANY ABC at the HOME facility.  Over the past several months, ABC has recognized a difference in performance efficiencies from shift to shift.  ABC believes their Lead Operators need more tools and established standards to achieve their departmental and organizational goals.  

QUALITY EXAMPLE # 3 Partnership with Company ABC Continued.

The aforementioned challenges coupled with the company’s growth have swayed the Sr. Director of Manufacturing Operations and his team to increase the Lead Operators awareness and skills.  By doing so, it should create more consistency in production (shift to shift) and increase efficiencies. In an effort to move the organization in this direction the Senior Director  and his team expressed a need to:

1) Define the roles of Lead Operators

2) Establish expectations and standards of operations for all Lead Operators

3) Train all the Lead Operators to allow them to acquire the tools needed for future success.

As one of the first steps in moving the Lead Operators to the next level, the College and its consulting partner will work with Senior Manager of ABC to coordinate the logistics.  Consulting partner will conduct the following sessions with ABC:

1.) “The Role of a Leader.” Understanding the difference between being an employee and in leadership for the organization.

2.) Communication and Listening

3.) Coaching

4.) Feedback

5.) Assigning Team Member Tasks

6.) Resolving Conflict

Due to the nature of ABC’s business, it was decided the best option for training would be to split the three shifts into two separate sessions.  The sessions would be approximately 2 hours and divided into 6 sessions, twice a day (Times TBD) 1 different session per month.  

Examples of Quality Report Submissions: Timelines
Example # 1- From Q4 2006 report - abbreviated Timeline (shortened for example purposes)
EXAMPLE # 1
Examples of Quality Report Submissions: Timelines

Example #2 Report from Q2 2007
	Project Activities
	Projected Completion
	Actual Completion

	1) Admin. Infrastructure
	
	

	Research / benchmark program goals
	Q1 06
	Q1 06

	Administration in place
	Q1 06
	Q1 06

	Set up agreements with Key partners
	Q2 06
	Q2 06

	Identify project team
	Q4 06
	Q4 06

	Identify needs for project
	Q3 06
	Q3 06

	Design Classroom set up
	Q4 06
	Q4 06

	Identify Models for program
	Q3 06
	Q3 06

	Identify Demonstration Items
	Q3 06
	Q3 06

	
	
	

	2) Curriculum Development
	
	

	Research curricula content
	Q2 06
	Q2 06

	Develop course list
	Q2 06
	Q2 06

	Develop course objectives
	Q2 06
	Q2 06

	Develop learning outcomes
	Q4 06
	Q4 06

	CAS approval
	Q1 07
	Q1 07

	Develop Schedule
	Q2 07
	Q2 07

	Design Scholarships
	Q2 07
	Q2 07

	Deliver curricula
	Q3 07
	Q3 07

	
	
	

	3) Demonstrations
	
	

	Establish Models
	Q3 06
	Q3 06

	Grid tied PV system
	Q4 06
	Q4 06

	Wind turbine
	Q4 06
	Q4 06

	Equipped classrooms
	Q4 06
	Q4 06

	Solar HW system
	Q4 06
	Q4 06

	Energy Star house
	Q4 06
	Q4 06

	Conference display
	Q1 07
	Q1 07

	Mobile trailer
	Q2 07
	Q2 07

	Solar demonstration unit
	Q2 07
	Q2 07

	Thermographic imaging camera
	Q3 07
	

	Blower door equipment
	Q3 07
	

	Duct Blaster equipment
	Q3 07
	

	REM Rate software
	Q3 07
	

	
	
	

	4) Secondary School 
	
	

	Establish Contacts
	Q4 06
	Q4 06

	Meet with vocational directors
	Q1 07
	Q1 07

	Meet with guidance counselors
	Q1 07
	Q1 07

	Start School visits
	Q2 07
	Q2 07

	Start School demonstrations
	Q2 07
	Q2 07

	
	
	

	5) Workshops 
	
	

	Builder workshops
	Q1 07
	Q1 07

	ZEH seminars
	Q1 07
	Q1 07

	Group meetings
	Q1 07
	Q1 07

	Homeowner seminars
	Q3 07
	


EXAMPLE # 3 – Report from Q1 2007 (Jan – March 2007)
PROJECT ACTIVITIES



PROJECTED


STATUS/ACTUAL







COMPLETION DATE

COMPLETION DATE


1st Quarter 2006 (Winter):

Memorandums of Agreement with

Winter Quarter 2006

Ongoing – 
Externship Partners







Complications – new 











projected complete 










date 9/07

Project faculty and staff



Winter Quarter 2006

In progress – this is
position descriptions

ongoing edit process – 


have current drafts 


completed as of 3/07
                                                                                                                        

Student recruitment strategies


Winter Quarter 2006

Ongoing –will be 










delayed to better flesh 










out strategy with K-12 










system.  New 











completion date 9/07
Data management and evaluation 

Winter Quarter 2006

June 30, 2006
procedures

Feasibility study for new RN degree 

Winter Quarter 2006

April 17, 2006

Quarterly DOL financial and program 

January 30, 2006

January 27, 2006

progress reports

2nd Quarter 2006 (Spring):

ESL Bridge Program curriculum


Spring Quarter 2006

In progress – delayed 










due to faulty hire delays 










– projected completion 










date – Fall quarter 2007
Quarterly enrollment data for CNA,

May 15, 2006


June 30, 2006
ESL and HUC Programs
 

Quarterly completion data for CNA & ESL

June 30, 2006


June 30, 2006
Quarterly DOL financial and program 

April 28, 2006


April 28, 2006

progress reports

3rd Quarter 2006 (Summer):
IT Healthcare Certificate curriculum

Summer Quarter 2006

In progress - delayed 










due to faulty hire delays 










– projected completion 










date – Fall quarter 2007
Quarterly enrollment data for CNA Program
October 18, 2006

October 18, 2006
 

Quarterly completion data for CNA 

October 18, 2006

October 18, 2006

Quarterly DOL program progress report 

July 28, 2006


July 28, 2006

Quarterly DOL financial progress report 

July 28, 2006


September 5, 2006

4th Quarter 2006 (Fall):
Quarterly enrollment data for Dental Hygiene,
February 14, 2007

In progress – classes 










underway


ESL Bridge, HUC and RN Programs
 

Quarterly completion data for ESL Program
February 14, 2007

In progress – classes 










underway
Quarterly DOL financial and program 

October 30, 2006

October 30, 2006

progress reports

Examples of Quality Report Submissions: Capacity Building
Examples of Quality Report Submissions: Capacity Building
EXAMPLE #1
	Deliverable or Activity

(with brief description)
	Percentage Complete this Quarter, if applicable
	Completion Date

Actual / Projected
	Impact


	Impact Calculation Methodology

	The establishment of a HPS lab the Campus will increase the capacity, complexity and standardization of clinical nursing experiences.
	100%

	Operational – 

Spring 2007

	The HPS lab will be will serve over 300 students by the end of the grant in 2008.


	Tracking of students served by additional clinical experience in HPS lab

	Instructional staff will develop curriculum and learning objects for eight nursing courses to be taught via the Web.
	         100% 

	End of 2006


	Beginning during second semester 2006 twenty-four additional Registered Nursing students will be able to begin their nursing curriculum through Web courses. Eight  nursing students will take pharmacology on line course each semester
	Eight on line courses complete On line courses offered each semester. Number of courses varies.

	Faculty development will focus on web-based course delivery and clinical lab training using the HPS technology. This will involve modifying existing courses to match below-the-line curriculum in traditional classroom courses. WCTC will purchase HPS clinical scenarios from Medical Education Technologies, Inc. (METI) and incorporate them into the simulated clinical lab curriculum.
	75%
	Winter 2006


	Web-based courses and on-campus clinical experiences using the Human Patient Simulator will allow an estimated 324 students to receive part of their clinical experiences on campus.


	Course development and alignment with HPS simulations are in process of being completed by winter 2006



	The number of high school graduates directly entering health occupation programs at Community College will increase from 109 to 155. 
	0%

2005 High School graduates entering health care programs totaled 155 in 2006 academic year
	End of 2008
	Beginning with the academic year 2006/2007, an anticipated ten additional high school graduates will be admitted.  By the end of 2008 annual high school students directly admitted enrollments will reach 20 per year. 


	Health care program enrollments of previous year high school graduates

	The expansion of high school Health Career Academy, Health Youth Apprenticeship Programs and dual credit course offerings will result in increased post-secondary enrollments in health programs.
	20%
 
	On-going
	Over 90 students will be enrolled in the academy annually.

	Enrollment reports 


Examples of Quality Report Submissions: Capacity Building

EXAMPLE #2
Capacity Building: Progress and Deliverables

1. Increase the capability of Community College to respond to current and emerging health care labor shortages and training needs.


a. Systems have been put in place, and others are in the development stages to increase our capacity to respond expeditiously to emerging health care needs.  Several meetings have been held with College Deans and Program Managers to solicit input on future training needs.
b. VP Healthcare Education Initiatives continues to meet with healthcare providers to identify employer-driven needs. Areas for further exploration are Medical Assisting, Ophthalmic Assisting, Respiratory Therapy, Biomedical Technology,  Healthcare Informatics, Licensed Practical Nurse to Registered Nurse pathways, and Pharmacy Technology.
c. The Director of Healthcare Worker Training continues to deliver presentations in the community that describes the grant and our program (Healthcare Careers Initiative) and provides community health organizations with the opportunity to get involved on some level, even if it is simply sponsoring a Summer Exploration activity, sponsoring a training event, or replicating HCI on a smaller scale. The Director of Healthcare Worker Training position allows this part of the program to reach out to the community in ways that the College could not have done before this grant was funded. 

d. Work continues with IT Solutions to maintain our comprehensive database.  The design and functionality of the database was completed last quarter, and applicants for the 2007 nursing and radiography cohort, and applicants for the 2007 Nursing and Health Careers Summer Exploration, began utilizing the system to apply on-line for slots in each program.  Applicants were able to access both on-line applications by logging on to one of the following websites:  www.healthcareersapplication.com  or www.healthcareersapplication/summercamp.  With the completion of our HCI comprehensive website, applicants were also able to access applications by logging on to www.healthy-careers.org.
e. This quarter we began working with staff from our Corporate College division to create an on-line career assessment tool that will be used to help counsel people who are interested in healthcare careers.  This electronic tool, which we refer to as the “Healthcare Careers Inventory Assessment”, will be used to match people’s interests and preferences with the careers and jobs for which they are best suited.  Those completing this on-line assessment will be asked a series of questions, and will receive results based on their responses.  The results will include information that defines the typical job responsibilities and work context for over 32 pre-defined healthcare occupations.  The results will be immediately available to those who complete the assessment, designated Cuyahoga Community College counselors, Employment Connection job coaches and HCI designated staff.
f. During this quarter our consultant completed the first draft of the Career Advancement Training Curriculum (formerly referred to as “Soft Skills”) that will be used to train participants who enter the Backfill Process system via the Employment Connection (the operation arm of the Cleveland-Cuyahoga Workforce Investment System).  This newly created curriculum will be based on “Core Behavioral Competencies”, interpersonal sensitivity, stress tolerance, customer service orientation, teamwork, motivation, building and maintaining relationships, oral communication skills, self confidence and problem solving. Soft skills are required to work effectively in a team environment, learn or acquire technical skills necessary to perform new tasks, work with supervisors and managers and for understanding and adapting to the norms of the workplace.  Cleveland Clinic staff has worked the College’s program staff and consultant to develop this curriculum to ensure that it meets the needs of the Clinic.
g. This quarter, the academic faculty has been developing approaches to support students for Nurse Entrance Test (NET) success.  This particular project will serve to replace the Patient Care Nursing Assistant (PCNA) course that we originally identified as a deliverable in our Statement of Work.  In discussions with Cleveland Clinic, it was determined that they would no longer need the College to develop the PCNA course.  So, College requested permission to use the funds for this deliverable to develop a program that would benefit the DOL-sponsored nursing students, as well as our other nursing students.  As such, the idea to develop a NET Success Course was borne.  
Increased attrition from nursing programs is one of many factors affecting the nursing shortage crisis in the United States.  Research shows that a lack of adequate study skills, test-taking skills, and deficits in English and math skills are major factors in rising attrition rates for nursing students, with not enough resources available to provide remediation for those who need it. 
As such, Community College intends to develop a NET Success Course to be offered to students who are considering a career in nursing, and to students who are currently enrolled in our nursing program.  The Nursing Student Success Course will provide an objective measurement of the student’s critical reading ability and basic mathematics ability against the level of mastery required for success in a nursing program.   Students will identify their strengths and weaknesses and will be introduced to approaches that will help them improve their skills in basic mathematics, English grammar, spelling composition, reading, comprehension and communication.  Students will receive DVD’s to access either before or after an unsuccessful attempt at the NET.  
2. Develop an employer-designed career ladder system 
a. The Clinic’s Education Administrator continues to be an integral part of grant activities.

b. Key personnel in the Clinic Divisions of Nursing, Radiology, Marketing, Information Technology, Human Resources, Media and Public Relations and the Office of Civic Education Initiatives continue to be actively involved in all aspects of the project.

c. Both Community College’s and Clinic’s determination of program eligibility and evaluation criteria, coupled with joint outreach efforts,  resulted in an impressive number of incumbent worker applicants for both programs for the 2007 cohort.  The Clinic received a total of 122 complete applications for the on-site nursing program. A total of 102 of these applicants were interviewed and forwarded to the College’s Nursing Division for review.  The Clinic received a total of 25 radiography applications, of which 15 were interviewed.  These individual applicants have been forwarded to the College’s Radiography program for review as well.

d. As a result of the information obtained from the student focus groups, Clinic surveyed all participants to better gauge the impact of employment circumstances on their success in the programs.   The circumstances included but were not limited to employment status (full-time, part-time, etc.), ability to reduce work hours, supervisor support or resistance/inflexibility, inability to reduce work hours for financial reasons, schedule flexibility, and pressure/resistance from co-workers.  Once the data is compiled, it will be shared with College, used to identify trends, and used to enhance programming to better prepare incumbent workers and their supervisors for the rigors of the programs.

e. A meeting was held with the Nurse Recruitment Council of Clinic and its community hospitals to begin planning for the placement of graduates in December 2007.  The participants will be surveyed after the spring 2007 semester to obtain facility preferences and other pertinent information needed by Nurse Recruitment.

f. The spring 2007 semester resulted in the successful offering of a number of prerequisite courses at the Clinic main campus.  Additional sections were offered on a Community College campus or additional web-based sections were offered to accommodate incumbent workers interested in the program.  Planning continued for summer semester prerequisite offerings.

3. Addressing Faculty Shortages 

a. The identification of summer 2007 nursing lab and clinical instructors and radiography didactic, lab, and clinical instructors from the ranks of Clinic employees began this quarter.  Potential faculty are being screened and interviewed by both institutions.   

4. Increasing Clinical Training Opportunities

a. The second semester of the nursing and radiography programs began.  All  required didactic, lab, and clinical components were implemented as planned in collaboration with Community College.

b. Clinic and College program representatives were in the process of finalizing didactic, lab and clinical schedules for nursing and radiography technology participants for the summer 2007 semester.  

5. Creating Clinical Simulation Centers

a. A system for tracking Clinical Simulation Center usage, DOL purchased equipment and supply usage is in the review stages.  This system will be reviewed and finalized next quarter.
b. A procedure for charging both internal and external customers for using the Clinical Simulation Centers was drafted this quarter. This system will be reviewed and finalized next quarter.
c. Data collection began, and training records were collected, last quarter to document the history of faculty that were trained and deemed “competent” on the Human Patient Simulator, the Emergency Care Simulators, audio-visual and Distance Learning equipment at the College.  These records will be finalized and entered into the permanent record next quarter.

Linkage to Training Activities: 

1. Increase the capability of Community College to respond to current and emerging health care labor shortages and training needs.

a. The strengths and challenges of new positions under this grant will be reviewed over the next two quarters via our Comprehensive Evaluation Process.
2. Develop an employer-designed career ladder system 
a. All capacity building activities under this category are directly related to the training in that they are developing the student cohorts, adapting and developing curricula, revising training schedules, identifying a process for student training for backfilling positions, etc. 
b. Discussions continued this quarter with the County Workforce Investment Board (Employment Connection), the Clinic and the College to identify the current positions that are held by Clinic incumbent workers.  A planning committee has been assembled to develop a strategy and plan for recruiting participants for training and for backfilling open Clinic positions.  
3. Addressing Faculty Shortages

a. Identifying qualified faculty to participate in teaching RN and radiography students is directly linked to training of the students in the program. 
b. Orienting the new instructional faculty to educational processes and principles will make the learning process more educationally sound.  The “Orientation to Training for New Health Care Faculty” will be offered to new clinical instructors next quarter.
4. Increasing Clinical Training Opportunities

a. By expanding clinical training opportunities, our Community College program is able to expand their nursing and radiography programs to allow more students to enter these in-demand programs. 
b. Students who receive their clinical training in the hospitals that they work in will be more familiar with the environment with anticipated positive results. They are also more likely to continue employment at the facility in which they are trained.
5. Creating Clinical Simulation Centers

a. These Clinical Simulation Centers are where a major portion of the skills training for the RN program will take place, so these are directly related to training.
b. The use of these Clinical Simulation Centers have opened up to other Allied Health and Science programs within the College.
Challenges/Issues and Resolutions:

1. Problems/concerns pertaining to our program’s counseling, transcript review, and communication processes appear to be less frequent in the 2007 applicant group.  This could be attributed to any or all of the following: an improvement in the college processes, increased efforts by Clinic administrators to identify problems early and guide applicants through college processes, and the fact that the 2007 applicants have had more time to prepare for the programs.

2. Clinic expressed some concerns regarding the expediency, efficiency, and follow-through of processes in the Nursing program.  These issues will be reviewed and a plan for resolution developed over the next quarter.  

3. Some radiologic exams are performed almost exclusively on weekday, day time shifts.  Because 1/3 of the radiography program clinicals must occur during these shifts to enable the students to obtain necessary competencies, Clinic committed to continuing the participants’ compensation and benefits while completing these clinical assignments.  A process was created to permit this support.  Each participant’s supervisor was contacted via letter and phone to individually plan for the employee’s absence during these clinical shifts and make arrangements for transferring funds from the program’s account to the individual departments to cover salaries and benefits during these shifts.  The supervisors were uniformly positive about supporting their employees through this process.

	Deliverable or Activity (with brief description
	Percentage complete this quarter, if applicable
	Completion Date -actual or projected
	Impact (known or potential) if applicable
	Impact Calculation Methodology

	College Infrastructure-fill 3 new positions 


	100% 
	June 2006
	N/A
	N/A

	Run Healthcare Summer Camp for High School Students. 


	100%
	June 2006

June 2007
	50 High School students expected to be exposed to health careers and their academic requirements (21  students actually enrolled)

344 applications received from students grades 7 through 11 for Summer Camp.  Notifications of acceptance will be sent week of April 23, 2007. 
	Actual number of students to be enrolled in and complete camp

	Purchase equipment and supplies for labs
	100%


	August 2006
	N/A
	

	Develop training program for RN and Radiography instructional personnel who have not taught before

Re-Offer training program for new instructors
	100% 

50%
	August 2006

July 2007
	19

TDB
	Enrollment data or attendance log

Enrollment data and attendance logs

	Enroll 8 Radiologic Technology students in the program at CCHS
	100% - student applications reviewed
	August 2006

August 2007
	8 enrolled


	Actual number of students to be enrolled in Radiography program

	3 new Clinical Simulation Labs (2 at College and 1 at High School)

Install distance learning capabilities in 3 new lab facilities 

 
	Two College labs are complete.

Lab site at Clinic has been completed

100% - equipment list is being compiled for 2 College labs. Electronic experts from the College and the Clinic have been in communication to assure compatibility.
	August 2006
	Labs will be used by 64 RN students and 8 Radiography students per year, and their instructors.
	Daily usage logs

	Enroll 64 Nursing students in RN program at High School
	100% - students applications reviewed
	September 2006

September 2007
	64 RN students to be enrolled per year
	47

	Develop outreach plan and media materials for all aspects of the grant

Outreach materials for Summer Exploration
	60% - Plan created, identity developed, website launched, materials being developed for WIB audience
100% completed
	July 2007

March 2007
	N/A at this time

2,000 students impacted
	Track number of “hits” to website, number of material packets to be distributed, number of students enrolled in summer camps, classes for backfilling vacated positions, etc.)

	Develop soft skills curriculum (Note:  now referred to as Career Advancement Skills Training)
	90% complete as of this quarter.  Awaiting approval of final draft of curriculum
	June 2007
	Number of students receiving soft skills curriculum


	Count

	Develop Healthcare Career Inventory assessment tool
	50% complete as of this quarter (still needs to be uploaded to our website and tested)


	May 2007
	Number of people completing Inventory
	Count

	Adapt parts of Radiography Curriculum to distance format
	50% complete this quarter.
	May 2007
	16 students per year receiving partial instruction via distance beginning in 2007 


	Enrollment data

	Refine/expand Clinic PCNA curriculum

 
	0% - CCHS has decided to have the Red Cross provide the training for the PCNA’s and not train them in-house
	N/A
	N/A
	N/A

	Develop curriculum to backfill vacated positions at CCHS 
	90% complete this quarter 
	June 2007
	
	

	Train participants to backfill vacated positions at Clinic
	0%
	November 2007
	Number of participants attending training
	200 individuals accessing the workforce investment system.


Examples of Quality Report Submissions: Capacity Building

EXAMPLE #3
Capacity-Building Progress, Deliverables, Impact, and Dissemination

Increase Space Available for Training

Construction of the 65,000 square foot Aviation Training Facility is continuing. The completion date of the project has been pushed back to Year 2, Quarter 4 due to a delay in an agreement with city and industry officials about the required fire suppression system. The College is working with Company X and the ABC City to consolidate the required fire suppression systems for both Company X and the College into one system that accommodates both organizations. This ensures a significant cost savings to both organizations but resulted in a delay in completion of the Aviation Training Facility. Work is now being done on the joint fire suppression system and the scheduled completion date for the Aviation Training Facility is December 2007.

State-of-the-Art Equipment

Activities continued to acquire items identified in the grant. The materials received during the fourth quarter include pad trainers, microprocessor trainers, avionics classroom videos, Nida 130E Trainers, and propeller tooling. All items have been or will be incorporated into the Aviation Maintenance curriculum in East County Campus or the Avionics curriculum in West County Campus. Much of the equipment purchased has already been incorporated into the curriculum and courses have been modified to encourage the use of new equipment. The O-320 engine kits that were purchased are being assembled as part of the aviation maintenance curriculum at the College and propellers purchased are being incorporated into the Engine Theory and Propeller course in the Power plant portion of the Aviation Maintenance program of study.

As mentioned in previous quarterly reports, prices on much of the equipment and materials and supplies have changed dramatically due to changing prices of fuel and materials. While many items were identified as over budget, overall the College is significantly under budget due to a substantial savings on some pieces of equipment. The savings on some items will compensate for the overage of other equipment items and will allow the College to purchase additional items pertaining to the grant that will improve aviation programs. 
Increase Student Enrollment

Outreach activities continue in an effort to increase awareness about aviation program offerings. Representatives from Community College participated in several college fairs and community and aviation awareness events. 

Staff attended career days at area high schools, workforce development meetings, as well as dual enrollment meetings, attended industry and community events, met with high school counselors and principals and conducted tours for prospective students and parents. Staff met with representatives of the East County Airport Authority and the East County Chamber of Commerce several times and attended workforce development meetings to promote aviation education awareness. Additionally, in an effort to increase dual enrollment offerings and enrollment, staff met with principals, counselors, and interested students and parents at many area high schools.
Staff visited many area schools, facilitated aviation campus tours, and participated in career fairs, newcomers briefings, as well as other community events throughout the third quarter. Staff provided aviation career awareness materials and answered questions for those attending the Aviation Campus Open House and Fly-In in East County and American Education Week at Local Base X. She also organized and participated in a Founders Day ceremony with College personnel on October 19, 2006 for students attending the aviation campus.  Staff attended many career fairs and worked with the Math and Science Teachers Consortium (formerly the State Aerospace Teachers Association) to attend and promote aviation education awareness at an Aerospace Day on the Local University campus on November 17, 2006.  Staff worked with College personnel to bring in employers for and advertise an Aviation Career Day on October 16, 2006 for students as well as the community. Staff met with U.S. Army officials to explore and discuss educational opportunities for service members with aviation experience. They also facilitated and conducted many facility tours for schools and prospective students and parents. Staff, members of the project leadership team, participated in many public awareness activities to promote aviation program awareness and provide information about grant activities in interviews for television news programs and newspapers as well as radio shows. Additionally, staff teamed with industry and workforce development partners to attend the National Business Aviation Association’s annual meeting and convention October 16-19, 2006. 
Staff teamed with a representative of the Math and Science Teachers Consortium and the disbanded State Aerospace Teachers Association, and the President of Experimental Aircraft Association Chapter to organize a College Open House and Fly-In held on November 4, 2006. The primary goal of the Open House and Fly-In was to invite the community to learn more about the campus and aviation careers, to encourage math and science teachers to incorporate aviation and aerospace into their curriculum, and to introduce young people to aviation. Free airplane rides were arranged for teachers and young people ages 8-17 and over 200 airplane and helicopter rides were given. Helicopter rides, airplane and helicopter displays, a parachuting team, and many other activities were planned for children and adults to encourage all to attend the free event, which was open to the public. 

The web portal was launched November 2006 providing information about aviation programs, careers, and job openings. Current job training requirements and openings have been obtained from industry partners as well as the Occupational Outlook Handbook and this information is also available for those visiting the site. Financial aid and student support services are available at the current College website under the Student Services link. 

The first class at the new the College Aviation Training Facility at the local Airport was offered on August 1. Currently, 17 high school students from three County School Districts are enrolled in the program. Dual enrollment and accelerated academic courses are also being offered at 4  high schools. Currently, 63 high school students are enrolled. 

Increase Professional Development Opportunities

While an externship was planned for faculty with Air Prop Specialist, it was determined that an internship is more beneficial and economical as it will enable all faculty to receive the required training for operating the new propellers purchased with grant funds. Day and night training sessions were scheduled on December 13, 2006 to ensure all faculty had the opportunity to attend the training required to operate the equipment. Thirteen faculty and staff members attended the training and all critiques of the training were very favorable.   

Members of the project leadership team are currently working with industry representatives to offer internships and externships to faculty members in Years 2 and 3. 

Deliver Courses at Multiple Instructional Sites

College offered a dual enrollment courses at a new Aviation Training Facility located at the local Airport on August 1, 2006. Seventeen students were enrolled in the initial courses. The first offering of Avionics Technology courses occurred at the Aviation Center Mobile on August 18, 2006. Nine students were enrolled in the initial classes offered.

Distance learning labs were established at both the East and West Campuses during Quarter 2. Learning objects developed by Worldwide Interactive Network (WIN) were reviewed by subject matter experts and are currently under their third revision and staff is working with faculty members to provide the content for the Learning Content Management System (LCMS) to WIN. It is anticipated that the launch of the LCMS and the final approval of the first group of visual learning 3-D objects (created for AVT 100 and AMT 101 courses) will occur in Quarter 1 of Year 2. 
Table 4. Impact and Completion Rates of Capacity Building Activities

	Deliverable or Activity (with brief description)
	Percentage complete this quarter, if applicable
	Completion Date -actual or projected
	Impact (known or potential) if applicable
	Impact Calculation Methodology

	Aviation Training Facility 
	55%
	Year 2, Quarter 4
	N/A
	Will impact faculty, staff, and students enrolled at project completion.

	State-of-the-art equipment for aviation programs – purchase, install, and test equipment
	100%


	Year 1, Quarter 4
	Potential Impact of:

29 faculty and

796 students

Note: this includes the 75% increase of students expected in aviation programs
	All aviation faculty will be impacted.

In 2004-05, 455 students were enrolled in programs. A 75% increase is expected by the end of the 3rd year of project

	Part-time Industry and Student Liaison – for career awareness activities
	100%
	January 2006
	Potential Impact of:

9,588
	The impact number is an estimate provided by the Liaison. The impact is expected to change each quarter as the liaison participates in career awareness activities throughout the life of the grant. 

	Public awareness campaign - commercials, newspaper and magazine articles, and billboards
	33%
	Ongoing
	Potential Impact of: 341 new students
	Reflects a 75% increase in number of students enrolled in aviation programs (455 students enrolled in 2004-05) as a result of a combination of the public awareness campaign (grant funds and leveraged resource), hiring of an Industry and Student Liaison and implementation of strategic partnership activities such as outreach activities, website development, industry partnerships, dual enrollment programs, etc. 

	Career Awareness Brochures – a one-page fact sheet that highlights aviation industry careers and aviation programs
	100%
	February 2006
	Potential Impact: 

3956
	The impact is expected to change each quarter as the College participates in career awareness activities throughout the life of the grant. Potential impact numbers at each event will be recorded for future reporting purposes.

	Web portal – provide information about aviation programs, careers, and job openings
	100% 
	Year 1, Quarter 4
	Known Impact: 

824 hits
	The web portal tracks the number of hits.

	Articulation agreements – between high schools and aviation programs
	100%
	Year 2, Quarter 1
	N/A (will be provided in Y2 Q1 report)
	Number of high school students enrolled in aviation programs.

	Avionics and Flight Simulator courses incorporating interactive distance learning technology
	75% (approx.)
Aviation simulation courses on a "courses only" basis were approved by DPE. Preliminary paperwork has been submitted to ACHE for an associate degree program.
	Year 3, Quarter 4
	N/A
	

	Technical Education Intensive Instruction 

Delivery Model
	100%
	January, 2006
	Potential Impact of:

385 students
	The approximate number of aviation maintenance students enrolled as of January 2006

	Train-the-Trainer – train faculty in the use of new equipment
	33%
	Year 3, Quarter 4
	Known Impact of:    24 faculty and staff
	Actual number of faculty and staff in attendance at 3-D system and Propeller workshops.

	Train-the-Trainer – professional development workshops for faculty to improve teaching and assessment skills
	33%
	Year 3, Quarter 2
	Potential Impact of:  23 faculty
	Training is not required. This number reflects the approximate number that will attend based on attendance at previous professional development workshops. 

	Train-the-Trainer – faculty externships provided by industry partners
	33%
	Year 3, Quarter 3
	Known Impact of:      13 faculty and staff
	Actual number of faculty and staff in attendance.


Examples of Quality Report Submissions:
TA Needs, Best Practices, and Lessons Learned

EXAMPLE #1 – Best Practices

· On Monday, October 23, 2006 the Office of Instructional Technology at ABC Community College hosted the eMedia Center Open House. The eMedia Center is partially funded through a grant from the Department of Labor and is designed as a location for faculty and staff within the college to create media rich audio/visual content for instruction or publication. With the assistance of the eMedia Producer the OIT staff demonstrated various capabilities of the center including; Wiki web site creation for faculty, digital audio and video creation and editing, real-time video streaming and two-way video. Over 40 individuals from the college attended the open house. The open house allowed college employees to become familiar with the capabilities of the eMedia Center and to connect with the eMedia Producer to plan future projects.

EXAMPLE # 2 – Lessons Learned

· ABC Community College sent out 86 trainee surveys and has only received seven (7) replies to the forms.  These 7 replies were from the adult students. Students in the East Campus C.N.A. class were from other counties and the class did not have but 4 students.  There was one Franklin County resident and so the class was transferred to Brook County after the first class session.  There are several nursing homes in Franklin County that provide this training for free and therefore the need for this course was not as successful as we first anticipated it would be.

EXAMPLE # 3 - Success Stories 
ABC Community College: 

1) At the age of 20 Stacey had never held a job because of a Congenital Hip birth defect and was reared in a low income household. Her hip condition did not allow her to walk without the aid of a walker or wheel chair which made finding a job difficult. Stacy heard about the High Growth job training at ABC Community College and enrolled in the CNA course with hopes of finding employment. One week following her completion of the CNA training she earned a position at the XYV Care Clinic as a CNA. 

2) Tara is a young single mother trying to overcome hardship at home. Approximately five weeks after her completion of the CNA program she was able to obtain employment and provide a better situation for herself and her child. 

XYZ Community College: 

Thomas is a retired police officer who resides in a FEMA trailer in Pass Christian. He suffered significant damage to his home as a result of Hurricane Katrina. Thomas was in need of employment following the hurricane to help pay for the damages he sustained to his home while waiting on insurance claims. He went to the local Job Center to inquire about employment or training. There he was assisted and enrolled in the High Growth Commercial Truck Driving program located at the XYZ Community College George County Center. He completed the class in the next month and is currently employed as a truck driver for A&B Construction Company. 
EXAMPLE # 1:  The grant is currently supporting 2 separate DOL cohorts of students. The first group is in their 4th semester and the second cohort is ending their first. The grant also supports ½ of costs for 3 rural satellite campuses. A recent purchase of licensed flash clips and computer assisted instruction programs has provided all students with 24 hour access to supplemental learning modules that can be accessed from any computer with internet capability. The purchase of the ITDL workstations and media servers has allowed us to capture and stream live audio and video lectures to our satellite campuses. Because of this capability, we added a new satellite in Fall 2006 to serve students who live 3 ½ hours away. Plans are also underway to have a 3-site audio and video conference for the Xcampus and Ycampus NURS 2113 students for summer 2007. This will accommodate the new satellite and allow students from Zcampus who lost their hospital to participate at a location closer to their homes.   XYZ College was recognized as #2 in the Top Ten Digital Community Colleges in the United States. The DOL grant initiatives contributed to this award.





EXAMPLE #2:  The second quarter for the Good State Community College’s Progressive Technology Center  grant has been a productive three months, as evidenced by these highlights:


 The Center offered one more introductory and advanced workshop series on April 16 – 18, 2007 and April 23 – 27 respectively with 13 students attending the first session and nine attending the second session.


The Center also offered a Safety Training workshop to all individuals working at the Center or connected to it.  This workshop was offered on June 22 and 29, 2007 and ten individuals attended.  It will be offered again in late Augusta or early September 2007. 


Collaboration with the trade associations and Industry Clusters is progressing steadily.  The partners will al be offering sessions at the combined annual meeting and Industry Cluster statewide symposium (November).  They are also hosting three mini-symposiums at the Center in August 2007. 








EXAMPLE #3: General Overview:  During the period of January 1, 2007, through March 31, 2007, MNO University continued to work with XYZ Partner Corporation on the expansion of content and additional refinements to the pilot version of the website that was launched on September 29, 2006.





In addition, we worked extensively with our grant partner, the ABC Industry Association, and other industry organizations, to engage industry partners for representation on the site, and to get the data for additional profiles of “Real People, Real Jobs.” Along with ABC, we planned and conducted a public launch of the #&$^%.com website at a “XXX, ” an event held at Madison Square Garden in New York City on March 14, 2007 – an event that was attended by nearly 600 people.





In accordance with the directions of our Federal Project Officer, we submitted a written request to the U.S. Department of Labor on March 8, 2007, for an extension of the grant period for performance from June 30, 2007, to June 30, 2008. The request for formally approved by the U.S. Department of Labor on March 21, 2007, and MNO received written notification of this approval on March 27, 2007.








EXAMPLE # 4


Overview:





This grant project has now completed its curriculum deliverables and exceeded its statement of work objectives in terms of trainees and participation and services provided. Also, company match has now exceeded the promised $2,043,110.


 


To Date:


49 companies have contracted for services. 2,871 employees have been trained.


22 companies have now completed their Lean projects.1,748 trainees have completed their participation.


The remaining 27 companies are close to completion and should close out in the third quarter. The fourth quarter of 2007 and the final quarter of this grant will only encompass the month of October since the grant expires in early November.


Participant companies in the food grant project continue to contract for follow-on services, continuing their journeys to becoming Lean Enterprise Food Processors. 


In addition, new companies in the food processing industry in each state are contracting for training and implementation without the DOL subsidized project money because they have heard of the projects and the excellent results many of the participating companies are realizing. They are coming to the MEPs because of increased awareness of how the MEP services can help them bring Lean Manufacturing to their enterprises.  





Summary of quarter’s activities:


Total number of companies contracted for services to date: 49. (Goal = 48)


New contracts: 0. Contract goal met. 


Total number trained to date:  2871— with 685 new trainees.  (Goal = 2026)


Total Hispanic employees trained: 1173.  New Hispanic trainees this quarter: 262.


To date, participating employers have contributed $2,234,213.11 in match funds. (Goal = $2,043,110) New match recorded for Qtr. 10 of the grant period (Qt 2 2007) is $244,494.72


 In addition, Program Income (additional fees paid by participating companies to support MEP service delivery of grant services) for the grant project to date is $ 442,526.00


$59,015 in new Program Income has been added this quarter.


ABC Organization participated in a DOL Webcast on dissemination of grant funded curriculum resources and Staff Member X recorded a Podcast for DOL explaining how our curriculum pieces are meant to be used.








Example # 1: 


Partner:	Manufacturing Advisory Council


Role and Contribution:	This working advisory board is the primary source for determining the development of industry-driven training programs. They will review proposals and determine funding for development. The Council will review project performance including performance outcomes and common measures. Council members include representatives from Company X, Company C Company A, Company D, Company Y, and Industry Association B. The group is equally divided between HR and operations representatives. 


Challenges:	Getting the right industry representatives to agree to be part of a three year “working” advisory council.


Status:	Ongoing








Example #2:   The Progressive Technology Center continues to offer composites workshops as the other grant activities progress.  One more series (Introduction and Advanced) of workshops were offered in April 2007.  This brings the total attendees for these two courses (four workshops) to 63 individuals in the composites industry.  They offered a customized ATC Safety Training course to ten people in June 2007; attendees included the Community College Dean of Business & Community Partnerships, the Industry Cluster Program Manager, the Educational Liaison and others affiliated with the Center...”














Project Activities�
Projected Completion Date�
Actual Completion Date�
�
Convene Distance Learning Steering Committee�
10/05�
11/05 �
�
Hire Full-time staff�
10/05�
1/06 �
�
Purchase Distance Learning Equipment�
10/05�
1/06 �
�
Notify Students of Admission�
11/05


11/06


11/07�
11/05


11/06�
�
Hire Part-time staff�
1/06�
1/06�
�
Offer first Didactic Transition Class via interactive technology�
January 2006





�
2/06 �
�
Collect Data to determine outcomes


Quarterly and prepare annual reports�
10/06


10/07


10/08�
Quarterly reports submitted with project activities posted�
�
Develop curricula�
11/05�
1/06 �
�
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