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Grant Program: 
Healthcare Sector and Other High Growth and Emerging 
Industries 

Grantee Name: Maine Department of Labor 
Grantee City/State: Augusta, ME 

Grant Award Amount: $4,892,213 
Initial Period of Performance: March 2010 - February 2013 

Project Name: 
A Multi-Sector Partnership to Accelerate Credentialing 
and Employment in Maine’s High-Demand Health Care 
Occupations 

Project Description: 

Project partners will use a Maine-based, employer 
approved, Health Care Career Lattice as a tool to help 
workers identify their career path and the types of 
credentials and training programs they need to complete 
in order to obtain a higher paying, higher skill job. As 
workers move up their career paths to higher skilled 
jobs, the positions they vacate will provide employment 
for the next wave of people in the process of earning 
credentials and moving up the career ladder. 

Areas Served by Grant: Maine 
Targeted Industries: Health Care (Nursing and Allied Health) 

Targeted Credentials: 
All project activities are designed to end in completion of 
a training program and attainment of the related 
certificate or degree. 

Targeted Occupations: 
Nurses, Certified Nursing Assistant (CNA), Medical 
Assistants, Radiography Technician, Surgical Technician, 
Allied Health 

Targeted Populations: 
Incumbent workers, displaced workers, unemployed 
workers 

All Project partners: 

Tri-County Workforce Investment Board, 
Central/Western Maine Workforce Investment Board, 
Eastern Maine Medical Center, Acadia Hospital, 
Aroostook Medical Center, Sebasticook Valley Hospital, 
Inland Hospital, Blue Hill Memorial Hospital, C.A. Dean 
Memorial Hospital and Nursing Home, Mercy Health 
System of Maine, University of Maine at Orono, 
University of Maine at Fort Kent, Husson University, 
Saint Joseph’s College, University of Southern Maine, 
Maine Department of Labor - Maine Apprenticeship 
Program, Maine Department of Education, Maine 
Department of Labor – Bureau of Employment Services, 
Medical Center College of Nursing and Health 
Professions, St. Mary’s Health System, CMCC School of 
Nursing,  Maine General Health, Coastal Counties 
Workforce Inc., MaineHealth, Mercy Hospital, Eastern 
Maine HomeCare, Maine Institute for Human Genetics 
and Health and Rosscare; Visiting Nurses of Southern 
Maine, Maine Medical Center, Maine 
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Physician-Hospital Organization, Miles Health Care, 
NorDx, PracticePartners, St. Andrews Hospital 
and Healthcare Center, Spring Harbor Hospital, Southern 
Maine Medical Center, Synernet, Waldo County 
Memorial Hospital, Western Maine Healthcare, Maine 
General Health, Mid-Coast Health System, New England 
Rehabilitation Hospital, PenBay Health Care, Sisters of 
Charity Health System; Aroostook & Washington 
Counties Workforce Investment Board; Central/Western 
Maine Workforce Investment Board serving 
Androscoggin, Franklin, Kennebec, Oxford, and Somerset 
Counties; and Coastal Counties Workforce Inc. serving 
Waldo, Knox, Lincoln, Sagadahoc, Cumberland, 
and York Counties 

Projected outcomes:  
Total number of participants served:  400 

Total number of participants beginning 
education/training activities: 

 
400 

Total number of participants completing 
education/training activities: 

 
346 

Total number of participants who 
complete education/training activities 

and receive a degree/certificate: 
 

332 

Total number of participants who 
complete education/training activities 

and are placed into unsubsidized 
employment: 

 

310 

Total number of participants who 
complete education/training activities 

and  are placed into training-related 
unsubsidized employment: 

 

310 

Total number of participants placed in 
unsubsidized employment who retain an 

employed status in the first and second 
quarters following initial placement: 

280 

Other Key Project Deliverables: NA 
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Contact Information: 

Edmund McCann 
45 Commerce Center Drive 
State House Station 55 
Augusta, ME  04333 
Edmund.j.mccann@maine.gov 
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