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Grant Program: Pathways Out of Poverty 
Grantee Name: Roca, Inc. 

Grantee City/State: Providence, RI 
Grant Award Amount: $2,398,778 

Initial Period of Performance: January 2010 – January 2012 
Project Name: From Green Gangs to Green Jobs (3G Jobs!) 

Project Description: 

The project is based on Roca’s nationally recognized high-
risk youth intervention model, 3GJobs!, which is designed 
to help young people change the negative behaviors that 
prevent them from retaining employment and shift them 
towards positive life trajectories.  At the core of Roca’s 
approach lies the transformational relationship model 
which champions the importance of a consistent 
participant/case manager relationship to better engage 
disconnected young people.  This comprehensive program 
will integrate academic instruction with occupational 
training along with other supplementary social services 
and paid work experience to prepare participants for 
placement in unsubsidized employment. 

Areas Served by Grant: Chelsea and Revere, MA 
PUMAs Served: 02900 

Auto-Impacted Counties Served: N/A 
National or Local Grant: Local 

Targeted Industries: 
Energy Efficient Building Construction and Retrofit 
industry; Energy Efficiency Assessment; and Sustainable 
Manufacturing 

Targeted Credentials: 

Cellulose Insulation Certification, OSHA, ISSA Cleaning 
Management System Certification, Carpenter 
Apprenticeship, Certification for Green Building, OSHA, 
Asbestos Remediation (EPA Approved Cert), Lead 
Abatement;, Mold Remediation (No existing industry 
certifications), Confined Space Entry, and 
Hazards/Emergency Response (HAZWOPER/OSHA),  

Targeted Occupations: 

Weatherization Installers & Technicians; Insulation 
Workers; Team Assemblers; Laborers and Freight, Stock 
and Material Movers; Production Line; Construction 
Laborers; Environmental Remediation Technician; 
Hazardous Materials Removal Workers 

Targeted Populations: High-risk youth 

All Project partners: 

JFY Networks, Career Place (One-Stop Career Center), 
Lumber Liquidators, Metro North Regional Employment 
Board, and The New England Regional Council of 
Carpenters  Union, Community Action Program Inner-City 
(CAPIC), Suffolk Building Services (SBS), Boston Carpenters 
Apprenticeship Training Fund, CommCorp, LA E Consulting, 
Chelsea and Revere local governments, Chelsea and 
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Revere Police Departments, Department of Transitional 
Assistance, District Courts, and Department of Youth 
Services; health services and counseling through 
Massachusetts General Hospital and North Suffolk Mental 
Health Association, Inc.; and, job development and access 
to employment opportunities via Chelsea Housing 
Authority, Winn Companies, Maloney Properties and 
North Shore Community College.   

Projected outcomes:  
Total number of participants served:  225 
Total number of participants beginning 
education/training activities: 

225 

Total number of participants who 
receive basic education services: 

225 

Total number of participants who 
receive supportive services funded by 
the grant: 

0 

Total number of participants 
completing education/training 
activities: 

150 

Total number of participants who 
complete education/training activities 
that receive a degree/certificate: 

 

150 

Total number of participants who 
complete education/training activities 
that are placed into unsubsidized 
employment: 

 

140 

Total number of participants who 
complete education/training activities 
that  are placed into training-related 
unsubsidized employment: 

 

110 

Total number of participants placed in 
unsubsidized employment who retain 
an employed status in the first and 
second quarters following initial 
placement: 

98 

Other Key Project Deliverables: N/A 

Contact Information: 
Matthew Thayer 
matthew_thayer@rocainc.com 
(617) 889-5210 
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