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Transportation Industry

tation industry to identify its hiring, training, 
and retention challenges in its sectors from 
maintenance to manufacturing. For additional 
information on the transportation investments, 
please visit www.doleta.gov/business.

Arkansas Department of Workforce  
Services (AR)
Transportation and Logistics Career Pathway Project
Grant amount: $1,350,665

Community Transportation Development 
Center (CTDC) (D.C., GA, OH, MD, PA, UT)
Building Capacity for Transit Workforce Develop-
ment: Developing Standards, Models and Systems 
for Transit Training and Apprenticeship
Grant amount: $2,000,000

Paul Hall Institute of Human Development 
(AL, AK, FL, HI, LA, MD, MS, TX)
Job Training and Maritime Retention Program
Grant amount: $2,499,618

United Parcel Service of America (UPS) 
(nationwide)
Transportation Learning Methodology for  
“Generation X and Y” Driver Service Providers
Grant amount: $1,789,970

BACKGROUND
Transportation was one of the industries 
targeted through the President’s High Growth 
Job Training Initiative because it is projected 
to experience substantial employment growth, 
and other sectors and industries depend on it 
to transport their goods and workers.  Based 
on partner input, and an increasing under-
standing of all aspects of “Transportation”, 
ETA has expanded its definition to include 
Distribution and Logistics. Together with 
Transportation, these sectors round out our 
conceptualization and definition of the TDL 
industry.

Based on the challenges identified by the 
transportation industry, DOL has made a 
series of investments totaling more than $6 
million to implement a range of solutions, 
including helping high school, technical 
school, and community college graduates 
successfully enter the transportation industry; 
creating industry standards, and systems for 
apprenticeship, training, and skill certification 
in the transit sector; developing comprehen-
sive, competency-based training programs for 
entry-level workers; and creating models of 
safety simulation and gaming software that 
can be used to enhance the learning of young-
er workers.  The demonstrations address the 
needs of the industry broadly, as well as those 
of specific industry sectors. 
 
The introductory Webinar for the transportation 
industry was held on December 13, 2005, and can 
be found at www.workforce3one.org. An indus-
try report will be available on ETA’s Web site at 
www.doleta.gov/brg. Information will continue 
to be provided to the Career Voyages (www.
careervoyages.gov) Web site.  For additional 
background information about the industry’s Ex-
ecutive and Workforce Solutions Forums, please 
see the Transportation High Growth Industry 
Profile at www.doleta.gov/brg.

Transportation Industry Executive Forums
September 14, 2004, on freight •	
transportation, warehousing and logistics, 
in Washington, D.C.

September 30, 2004, on transit and ground •	
passenger transportation, in Washington, 
D.C.

Transportation Industry Workforce 
Solutions Forum

November 16-17, 2004, in Austin, TX•	
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Workforce issues
Image, outreach, and recruitment

Image•	

Youth pipeline•	

Untapped labor pools (dislocated •	
workers, transitioning military, veterans, 
individuals with disabilities)

Retention and advancement
Entry-level retention•	

Developing competency models and career •	
ladders

Management retention•	

Training: Entry-level workers
Addressing skill needs•	

Developing training models and skill •	
certifications

Overcoming barriers to training (cost, •	
geographic accessibility, time for training)

Training: Incumbent workers
Addressing skill needs•	

Developing training models and skill •	
certifications

Overcoming barriers to training  •	
(cost, time for training)

BRG contact
Mike Trupo
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BACKGROUND
The Community-Based Job Training Grants 
continue the work of the High Growth Job 
Training Initiative by incorporating its focus on 
high-growth, high-demand industries and its 
emphasis on the role of strategic partnerships 
in workforce development.  The Community-
Based Job Training Grants highlight the critical 
role community colleges play as partners 
in a demand-driven workforce investment 
system and support community efforts to 
link training initiatives to the skill demands 
of local and regional employers.  As a result, 
activities are leading to an increased number 
of high-growth, high-demand firms being sup-
ported by the local or regional workforce and 
education systems, and more individuals being 
trained and employed in high-growth, high-
demand sectors. 

Community and technical colleges represent 
a critical 21st century training resource for 
workers needing to attain, retool, refine, 
and broaden their skills to meet industry 
demand.  However, community college 
leaders and industry executives report that 
many community colleges are unable to meet 
their local and regional demand for training 
because of critical capacity constraints.  These 
capacity constraints occur when community 
colleges lack sufficient resources to support 
training facilities and equipment, curriculum 
development, faculty appointments, clinical 
experiences, and/or other elements that are 
necessary to provide either the volume or qual-
ity of training that industry requires.  Despite 
rising application rates, the reality of current 
state and local budgets often prevents col-
leges from funding the programs, faculty, and 
student services they need to be responsive to 
local and regional workforce demands.  The 
Community-Based Job Training Grants address 
these critical capacity issues. 

Nursing Delivers Virtual  
Career Fairs

Nursing Delivers Virtual Career Fairs
To accommodate nursing students’ de-
manding schedules, Lake Land College has 
successfully developed a virtual career fair 
to help educate students about the oppor-
tunities available to them after graduation. 
With input from students, education and 
employers, information is now accessible 
on the college’s virtual career fair web site: 
http://www.lakeland.cc.il.us/careerservices/
index.cfm. 

The web site allows students to view 
information from local participating em-
ployers and nursing schools on application 
processes, pay scale, benefits, orientation 
process, programs/degrees offered, admis-
sion requirements, course transfer agree-
ments, and tuition costs.  The response from 
both the participants and the students has 
been positive and the grantee hopes that 
this tool will help Lake Land College nursing 
students effectively evaluate the opportuni-
ties available to them upon graduation 
and facilitate the transition to their post-
graduation position.

Workforce Solution
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ETA IN ACTION
Grant awards
Secretary Chao has announced three rounds of 
Community-Based Job Training Grants:

On October 19, 2005, for $125 million to  •	
70 community colleges

On December 11, 2006, for $125 million to •	
72 community colleges

On March 11, 2008, for $125 million to  •	
69 community colleges

In these rounds of grants, 46 states now host 
projects: Alabama, Alaska, Arizona, Arkansas, 
California, Colorado, Connecticut, Delaware, 
Florida, Georgia, Idaho, Illinois, Indiana, Iowa, 
Kansas, Kentucky, Louisiana, Maine, Mary-
land, Massachusetts, Michigan, Minnesota, 
Mississippi, Missouri, Montana, Nebraska, 
New Hampshire, New Jersey, New Mexico, 
New York, North Carolina, North Dakota, 
Ohio, Oklahoma, Oregon, Pennsylvania, Rhode 
Island, South Carolina, Tennessee, Texas, Utah, 
Virginia, Washington, West Virginia, Wiscon-
sin, and Wyoming.

For additional information on these invest-
ments, please visit www.doleta.gov/business/
Community-BasedJobTrainingGrants.cfm.

ETA announced a fourth solicitation of Com-
munity-Based Job Training grants on October 
10, 2008 and anticipates awarding grants in 
early 2009.  
 
Technical assistance
ETA has actively worked with Community-
Based grantees and their partners to provide 
technical assistance and project support. ETA 
provides technical assistance to these invest-
ments to ensure they successfully meet their 
outcomes.  ETA’s vision is to expand the work-
force system and its partners’ capacity  

to respond effectively to economic needs at the 
local, state, and regional levels, and to develop 
talent to compete in our global economy.

This assistance includes new grantee orienta-
tions, peer networking group calls, fiscal and 
performance reporting training, and other 
means to share implementation, expansion, 
and sustainability challenges and strategies.  
In addition, ETA has invited Community-
Based Job Training Grantees to participate 
in regionally-hosted ETA Performance and 
Reporting Summits in Dallas, TX, Atlanta, 
GA, and Mesa, AZ.  These summits included 
targeted workshops to train grantees on setting 
up performance reporting systems, common 
measures reporting, and in preparing a quality 
narrative report.  

ETA has conducted internal communications to 
connect Federal staff from various offices with 
Federal Project Officers for the Community-
Based Job Training Grants.  The intent is to bet-
ter integrate all workforce preparation programs 
and expand the technical assistance resources 
and networking and information sharing oppor-
tunities available to all of ETA’s grantees.

ETA contact
Vivian Luna
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BRAC, Veterans, and Military 
Spouses
ETA is committed to serving our nation’s 
veterans and military spouses, our “heroes at 
home,” by ensuring they have access to ser-
vices and resources to help them reach the edu-
cation and skill attainment they need for good 
jobs and career pathways in the 21st-century 
economy.  Equally, ETA is actively working to 
connect veterans and military spouses to em-
ployers that offer those jobs and careers. 

Many employers seek out veterans and military 
spouses for their unique talents and work ethic.  
ETA’s business engagement strategy is focused 
on helping these businesses to find and recruit 
these populations as an important part of their 
human resources strategy.  ETA has a particular 
focus on military spouses, who need portable 
skills designed to help them grow their careers 
in a mobile environment and also need to reen-
ter the workforce when called upon to change 
locations; and veterans, particularly those who 
have been wounded in battle. 

ETA will continue to focus on ensuring that 
the public workforce system is maximizing its 
outreach to veterans and military spouses and 
is fully implementing the “Key to Career Suc-
cess” campaign.  In addition, we are partnering 
with the Veterans’ Employment and Training 
Service (VETS) and the Advisory Commit-
tee on Veterans’ Employment, Training, and 
Employer Outreach (ACVETEO) to provide 
targeted resources and outreach materials for 
employers to access these populations. 

Summits and targeted events
ETA has worked extensively to support hiring 
events for employers and job-seekers.  For the 
National Veterans Employment Summit and 
Job Fair on November 9, 2006, ETA developed 

a panel presentation for employers on One-
Stop Career Centers as a resource for recruiting 
and hiring veterans and military spouses.  
Three ETA partners—CVS, The Home Depot, 
and Werner Enterprises—lent their expertise 
to the panel.  In addition, the American Hotel 
& Lodging Association kicked off the job fair 
with a presentation at a ribbon-cutting cer-
emony.  Several ETA partners had booths at 
the job fair and reported success in recruiting 
candidates for their hourly, management, and 
professional positions.

On January 9-11, 2007, ETA hosted a Base Re-
alignment and Closure (BRAC) conference for 
the public workforce system and Department of 
Defense (DoD) officials.  The BRG organized an 
industry panel session for the conference, which 
provided information on portable careers and 
training opportunities for military spouses and 
families.  The panel included representatives 
from the Medical Transcription Industry As-
sociation (MTIA), RE/MAX International, and 
Intercontinental Hotels representing the Ameri-
can Hotel and Lodging Association.

A Webinar, co-hosted by ETA and DoD, was 
held in February 2007 to inform employers 
about this important source of talent and re-
sources they can use to locate, recruit, hire, and 
retain military spouses. The Webinar provided 
information on best practices developed by 
Manpower and RE/MAX International. As a 
follow up to the Webinar, the BRG solicited 
information on the challenges employers are 
facing in hiring this population group and po-
tential additional assistance ETA can provide.

In March, 2008, ETA hosted a Base Realign-
ment and Closure (BRAC) conference for the 
public workforce system and Department of 
Defense (DoD) officials.  The BRG organized 
sessions for the conference, which will provide 
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information on portable careers and training 
opportunities for military spouses and families. 

Partnerships
Several of ETA’s business partners have 
expressed an interest in recruiting military 
spouses.  In particular, ETA and the Veterans 
Employment and Training Service have en-
gaged with the American Hotel & Lodging As-
sociation about a pilot partnership for military 
spouses centered around a BRAC location that 
is gaining military personnel. 

Many partners have established or expanded 
recruitment efforts to hire veterans.  These 
include The Home Depot, which has hired 
more than 60,000 veterans through its “Opera-
tion Career Front,” Werner Enterprises, which 
has an innovative apprenticeship program 
that is designed to meet the needs of returning 
veterans, and Manpower, through its “Injured 
Warrior Initiative.” 

ETA continues to engage the transportation 
industry in its consideration of veterans as a 
source of skilled workers.  In particular, ETA 
has consulted with trucking companies about 
improving the career prospects of military 
service members with active-duty truck driv-
ing experience. 

Faith-based and Community 
Initiatives
Faith-based and community initiatives are an 
important resource for employers.  In many 
cases, they are a source of referrals to compa-
ny recruitment, and they can be training part-
ners for entry-level and incumbent workers.  
Frequently, when companies are interested in 
tapping into new populations—or when they 
are addressing their employees’ needs for 
English language instruction, transportation, 
child care, or other critical issues—they are 
well served by connecting to organizations 

that operate in their local communities. ETA 
recognizes the important functions of these 
organizations and is working in concert with 
the Office of Faith-Based and Community Ini-
tiatives (OFBCI) to help employers to leverage 
this network.

Partnerships
OFBCI and the BRG participated in a seminar 
by CVS on “Achieving Business Partner-
ships of Excellence,” specifically focusing on 
government, faith-based, and community 
organizations.

The OFBCI and ETA have shared technical 
assistance and support to grantees and stake-
holders.  ETA has shared technical assistance 
strategies (such as Peer Networking Group 
calls, Strategic Networking Group calls, and 
topical Webinars).  The offices have also 
brainstormed approaches for connecting faith-
based grantees to the public workforce system 
and to local employers.

ETA worked to support the OFBCI’s efforts 
in working with ex-offenders returning to the 
Washington, D.C., area, including helping to 
forge connections with the public workforce 
system.

ETA worked with the OFBCI to develop a 
joint Webinar for faith-based and community 
organizations on partnering with the public 
workforce system.  The purpose of the Webi-
nar was to inform the faith-based community 
about the road to WIRED, as well as share 
promising practices for building strategic 
partnerships with the workforce system.  In 
addition, participants learned more about 
technical assistance resources, such as Work-
force3One and Career Voyages to support 
their work.  The Webinar aired on December 
1, 2006, and included over 100 participants.
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Individuals with Disabilities
Almost 20 percent of the population has some 
level of disability.  In fact, the percentage of 
people with disabilities is larger than any 
single ethnic, racial, or cultural group in the 
county.  As the population ages, more people 
will be likely to acquire a disability.  People 
with disabilities constitute a qualified, largely 
untapped labor pool which could significantly 
contribute to addressing the shortage of quali-
fied workers.  Of the people with disabilities 
who are unemployed, two-thirds would rather 
be working.

Employers have recognized the value of 
individuals with disabilities as a key source 
of skilled workers. ETA is engaging with busi-
nesses that are interested in expanding their 
recruitment and retention for individuals with 
disabilities.  The goal of this outreach is to fos-
ter seamless delivery of services for employers 
through the public workforce system, as well 
as to identify successful practices for tapping 
this untapped labor pool in regional economic 
development strategies.  Part of the outreach 
includes working to ensure that Disability 
Program Navigators are strongly linked to 
industry and the ongoing business engagement 
activities conducted throughout the public 
workforce system.

Partnerships
Several of ETA’s business partners have devel-
oped strategies for increasing their recruitment 
and retention of individuals with disabilities.  
ETA awarded a High Growth Job Training Ini-
tiative grant to the International Association of 
Jewish Vocational Services (JVS) for its national 
model to recruit and train individuals with 
disabilities.  Through the grant, JVS will build 
the capacity of the banking sector to attract, 
employ, and retain workers with disabilities at 
three demonstration sites through pre-employ-
ment assessment, training, and mentoring.

On October 26, 2006, the Secretary awarded 
a New Freedom Initiative Award to CVS/
pharmacy for its innovative program to create 
opportunities for adults with developmental 
disabilities by partnering with New Vi-
sion Photography in the Washington, D.C. 
area.  Participants in the nine-week training 
program, which has been duplicated in other 
markets, learned photo skills to prepare them 
to intern in the photography departments of 
local CVS stores.  At the end of the program, 
all participants were hired as CVS employees.  
CVS also partners with national organizations 
such as Goodwill Industries and state agencies, 
as well as school programs dedicated to serv-
ing persons with disabilities.  In one tri-state 
area partnership, CVS hired 55 people with 
significant disabilities.  

ETA has served on interoffice workgroups 
focused on services to businesses seeking 
information and assistance on hiring and 
retaining individuals with disabilities, includ-
ing psychiatric disabilities. Furthermore, the 
Office of Disability Employment Policy invited 
the participation of ETA staff in developing 
the scope and potential research subjects for a 
study on community colleges serving individu-
als with disabilities.

ETA had representatives at the Rehabilitation 
Service Administration’s National Employ-
ment Conference on August 21, 2006, who 
presented demand-driven activities.

Youth Pipeline
Many employers are facing an acute shortage 
of talent and are turning to youth as a pipeline 
of workers.  Some industries in particular, 
such as advanced manufacturing and energy, 
are suffering from the “demographic cliff”—a 
large percentage of their workforce will be re-
tiring, leaving a growing need for replacement 
workers and for training to help them gain the 
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skills that their retiring cohorts had attained.  
Although employers often cite the need to 
develop a youth pipeline, they also often cite 
a number of barriers to this strategy, from 
soft skills such as work attitude, dress, and 
punctuality, to hard skills including scientific 
and mathematical aptitude.  Through the Presi-
dent’s High Growth Job Training Initiative and 
the Community-Based Job Training Grants, 
ETA has funded models for youth outreach, 
alternative pathways to education, internships, 
and a number of other innovative youth pro-
grams.  Furthermore, Career Voyages and In 
Demand magazine have reached out directly 
to youth, parents, teachers, and guidance 
counselors to inform them of opportunities in 
high-growth careers.

ETA is working to engage with businesses to 
capitalize on all of these resources and models.  
These business solutions aim to strengthen 
demand-driven partnerships with the public 
workforce system and youth programs in 
particular, thereby increasing the career oppor-
tunities for young people. 

Partnerships
ETA met with officials from Circuit City on 
November 7, 2006, focusing on youth.  The 
company is exploring the youth pipeline for 
workers to enter its installation and service 
divisions.  ETA has facilitated connections be-
tween the local workforce system in Richmond, 
VA and Circuit City to further explore this op-
portunity.  Subsequently, company officials are 
now actively connected to the one-stop system 
in Richmond, VA.

Multiple offices of ETA are working jointly 
to support the implementation of the Shared 
Youth Vision.  In September 2006, these offices 
attended two Advanced Youth Forums for 
state teams.  They provided the perspective of 
business and industry in the Federal meetings, 
and they presented the demand-driven vision 

and employer engagement strategies to the 
state teams.  The Home Builders Institute and 
UPS also spoke to the state teams about the ex-
pectations of employers and ways to connect. 

Early in 2007, ETA offices worked together 
to develop a strategy to support the National 
Urban League, a grantee.  These activities 
included developing strategies for leveraging 
local and national employer partnerships and 
reaching out to ETA partners that are interest-
ed in developing a pipeline of young workers.

In June 2007, DOL announced grants to assist 
sixteen states, working with federal agency 
partners, to integrate strategies for connecting 
at-risk youth with other educational, health and 
social services that support employment out-
comes.  ETA continues to participate in Shared 
Youth Vision Federal Partnership meetings, 
providing technical assistance and support. 

In July 2007, ETA hosted a pre-conference 
meeting for state leaders from the Federal 
Youth Vision Pilot Teams and leaders from 
successful national youth development, educa-
tion and training organizations, and businesses 
to convene as part of the Workforce Innova-
tions 2007 Conference. 

In May 2008, ETA hosted a business engage-
ment forum, “Developing Youth Talent: A 
Business-Driven Solutions Forum,” in Wash-
ington DC. Participants included employers, 
education, workforce, youth development 
leaders, and policy makers.  The purpose of the 
forum was to identify and address challenges 
in developing youth talent, recognize existing 
solutions, and move forward the development 
of a youth pipeline designed to meet the needs 
of businesses and employers. 

In November 2008, ETA hosted a second 
forum, “Preparing Youth for the 21st Century 
Global Workplace: A Collaborative Discus-
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sion,“ which convened the Departments of 
Labor and Education and intermediary organi-
zations to discuss how to prepare and connect 
youth to the business community.  This discus-
sion was informed by the Business Solutions 
Forum held in May 2008 in which businesses 
outlined their needs and concerns regarding 
employment of youth workers.  As a result of 
the discussion, the Departments of Labor and 
Education are working together to support 
pilot efforts in one state to improve coordina-
tion among Federal and state efforts to better 
serve disconnected youth, improve statewide 
portability of educational credits, and address 
employer hiring needs. 



career awareness

BRG Status Report 68 January 2009

Career Awareness
Career Voyages
www.careervoyages.gov

Career Voyages is a collaborative Web site 
of the U.S. Department of Labor and the U.S. 
Department of Education.  It provides critical 
information on in-demand occupations along 
with the skills and education needed to attain 
those jobs.

The Web site seeks to:

Provide visitors with key information about 
the in-demand occupations such as: 

Growth rates and projected need over •	
the next ten years; 

Wage trends; •	

Key information about the  •	
industry; and, 

Typical education and training  •	
levels needed.

Direct visitors to local training and •	
education opportunities to prepare for 
these occupations

Inform visitors of the industry-sponsored •	
sites with important career and education 
information.

Career Voyages is designed with four target 
groups in mind:

Students: young people who are either still •	
in high school or recent graduates

Career changers: individuals facing a •	
career change either due to disruptions in 
their field, separation from the military, 
etc. and who are looking to find a better job 
in a growing field

Parents: parents and guardians trying to •	
help their son or daughter make good 
career and/or educational choices

Career advisors: career counselors, •	
educators, clergy, coaches, and anyone 
who assists others with identifying and 
preparing for occupational opportunities 

ETA in Action
The Career Voyages Web site continues to 
grow, with new content from both public 
and private partners.  As of December, 2008, 
the site had a healthy amount of traffic with 
approximately 184 million hits, just over 11 
million page views, and almost 2 million visits.  
Several new site statistic records were set dur-
ing this period in Hits, Visits, Unique Visitors, 
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and Repeat Visitors.  Year-over-year gains 
continue to grow for all measures.   
 
In 2009, the content reflected through Career 
Voyages will continue to grow through new 
content acquisition, with customization for 
specific industries and sectors.  One significant 
change will come in the form of a closer align-
ment with the U.S. Department of Education’s 
Career Clusters.  Many of the industry focus 
area will remain under updated titles, but 
portions of the site will be consolidated and 
it will expand to include the Career Cluster 
“Business, Management, and Administration.”  
ETA is also working to customize industry 
information so that it is offered according to 
geographic regions.  Data from official govern-
ment sources and industry partners will make 
up the core of this new information.  

ETA continues efforts to expand knowledge 
about the existence of the site, with a particu-
lar focus on the Spanish-speaking community 
and other audience specific groups.  Industry-
partners are also important to outreach efforts 
in terms of contributing content to the site 
and sharing information about the site with 
employer networks. 

BRG contact
Justin Navarro


