TELECONFERENCE NOTES, DECEMBER 2, 2004-WIG III BROOME-TIOGA WORKFORCE DEVELOPMENT SYSTEM
PARTICIPANTS: Richard Lindhorst, John Sterlacci, Randee, Bonnie

Funds Expenditure Status-The grantee anticipates expending $288,000 of the $300,000  by the end of the project period. To use this remaining amount, the grantee is considering adding additional personnel time to the grant, hiring trainers for a conference, hosting focus groups, and hiring national/state experts for a conference.
Budget Modification-The grantee plans to submit a budget modification to the FPO.  
Sustainability- The training curriculum (Binghamton University, in consultation with the New York State Department of Labor) and ongoing training will sustain the impact of the grant. The training curriculum will be available online.

· 
· 

· 
Effective Practices/Outcomes/Products
· Three (3) Navigators were hired.
· Product-Developed a calculator to allow businesses to calculate tax credits.  In January, the grantee will implement pilots to test this product. The grantee wants to find a way to generate a form that the eligible jobseeker and employer can sign to determine the employer’s eligibility.  

· The grantee hosted a successful informational conference for employers.  Cornell University has been a major resource for the grantee.
· The grantee participates in an advisory council for serving persons with disabilities. All the agencies/organizations have different assessment tools.  However, no entity has a simple, initial triage assessment tool.  Broome-Tioga’s One-Stop Centers use an initial assessment (5-questions) for serving customers; the grantee would like to adapt this tool for jobseekers with disabilities.
· The One Stop staff is being trained one-on-one and in small groups.  The training is being delivered by the DPNs and the Independent Living Center counselors.  
· Increase in the number of customers with disabilities served- Largely because of the DPNs, even in the first year of this grant there has been a 49% increase in the number of people with disabilities who have been served at the participating One Stop centers.  Before the grant, the numbers were very low.  The grantee has found no big difference in job retention (74%) between jobseekers with disabilities and those without disabilities.
· The grantee has been successful working with persons with psychiatric disabilities and persons with multiple employment challenges. The Binghamton Psychiatric Center is on the grantee’s Advisory Board.  A staff person from the Center’s day activity program accompanies a small group of person with psychiatric disabilities on a tour of the One-Stop Center.  This tour creates a linkage with the One-Stop Center staff person and increases the comfort level of customers (especially persons with “threshold anxiety”) with a psychiatric disability. The same practice (e.g., tours of the resource room) occurs with small groups of special education students from area schools.
· The grantee has also been working closely with parole and probation offices, going into prisons, and making appointments for persons close to re-entry.

   Challenges
· Relationship with VR-This relationship still needs to be improved.  There is some confusion over the VR counselor and DPN roles.  The co-location is in name only and there is still a silo approach.  VR is co-located in two (2) of the six (6) One-Stop Centers on a part-time basis; their primary offices are still not at the One-Stop Centers.  Therefore, it is difficult to provide seamless services. However, there has been some progress (e.g., joint meetings and joint orientations).  The Order of Selection has had a huge impact on persons with disabilities not getting served by VR; the grantee serves these persons.  In addition to serving VR customers who are not being served because of the Order of Selection, it serves a lot of VR customers after they have been through VR.
· Relationship with BPAO-The grantee has not yet developed a relationship with the BPAO due to too much work /time constraints on both parties’ parts.
· EN’s-Two (2) One-Stops have become EN’s.  ICI has provided the technical assistance to the One-Stop Centers in this area.
· “Turf wars”
· Finalizing data entry and input into the state workforce MIS system.

· The grantee is concerned about the transition from school-to-work.  Children with disabilities are “falling through the cracks.”  The One-Stop system typically does not see them until they are 25 years old. 
· Conflicting priorities.

· DPN Differing Styles-Some DPNs are less assertive, vis-à-vis actual visits to sites, whereas other DPNs prefer to be more proactive and make site visits, rather than needs assessments.

· OMB Common Measures-The grantee thinks there is a need to measure job 
                     acquisition and retention. The grantee is concerned about how wage gain is 
                     being measured. The cost effectiveness measure needs to be applied 
                     appropriately to avoid “creaming.”  To mitigate for “creaming” within the WIA 
                     system, there needs to be a formula which makes adjustments to take into account 
                     regional socio-economic patterns, the number of people with disabilities, etc.  
Technical Assistance-The grantee would like assistance in identifying (assessment tools) hidden disabilities. DDWP staff will provide contacts (Joe Marrone) on these issues.
· 
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