State Address
Dear XXX:
This is to provide guidance and to solicit information for the second year of the Disability Program Navigator cooperative agreement, which the Department of Labor’s (DOL’s) Employment and Training Administration (ETA) entered into with your state in June 2003.  

As you know, the Disability Program Navigator initiative is jointly funded with the Social Security Administration (SSA) to provide staff capacity in One-Stop Career Centers.  The purpose of the Disability Program Navigator is to assure full access for jobseekers with disabilities to programs and services that enhance successful entry and reentry into the workforce and that increase employment and self-sufficiency through direct links with employers.  Nearly $6 million was distributed among 14 states to support approximately 110 Navigators during the first year of this two year cooperative agreement.  These states are - Arizona, California, Colorado, Delaware, Florida, Illinois, Iowa, Maryland, Massachusetts, New York, South Carolina, Oklahoma, Vermont, and Wisconsin.  

The funding level for the second year for these states and also for the three additional states, to support the Navigators who have been put in place and others, as they are hired, is approximately $12 million.  ETA and SSA have determined to allocate $12 million this year for:

· Modifications of the 14 existing cooperative agreements to continue to fund the present Navigator programs, and to support the expansion of these Navigator programs, including training initiatives, travel and supportive initiatives to enhance the Navigator system.

· New  one-year cooperative agreements to fund the extension of the Navigator initiative to the three states unable to apply for funding within the required timeframes for June 2003 – Mississippi, New Mexico, and Oregon.

We believe this Navigator initiative represents a significant step toward ensuring that the necessary skills and knowledge of disability-related issues are available in the workforce delivery system that was provided for under the Workforce Investment Act (WIA) of 1998.  ETA and SSA have been working closely with each of the fourteen states throughout the first year of this joint initiative, beginning in June 2003.  These states and our agencies have also benefited from support by the University of Iowa’s Law, Health Policy, and Disability Center and their Research, Rehabilitation and Training Center on Workforce Policy and Persons with Disabilities.  

ETA and SSA held a national training conference in November 2003; over 300 state and local representatives involved in the Navigator initiative participated.  Subsequently we have sponsored an audio conference series to provide hands-on information on websites that are important tools for successful Navigator performance, as well as regular conference calls with Navigators.  We have also established working groups on such strategies as forming partnerships and linking with employers.  On March 18th, with a presentation by a federal specialist on transportation options, we hosted the first of monthly topical conference calls to increase expertise and share updated information on a number of areas that impact services to people with disabilities. 

Finally, our regular conference calls with the State Navigator Project Leads have been extremely productive and crucial during the start-up of such a large and strategic endeavor.  We would like to extend our appreciation to the State Leads for their enthusiastic and committed involvement throughout. 

Sincerely, 

Eric D. Luetkenhaus

GRANT OFFICER          
Attachments

U. S. Department of Labor

Employment and Training Administration

Requirements for Second Year Funding of Disability Program Navigator 
 Cooperative Agreements
I. Purpose.  To provide additional funding for the second year of states’ current Disability Program Navigator projects and to enhance these projects, including systemic training, travel, and other supportive initiatives.

II. Background.  The Department of Labor, Employment and Training Administration (DOL/ETA) entered into two-year cooperative agreements, effective June 2003 through June 30, 2005, with 14 states to establish Disability Program Navigators (DPN), or Navigators, in One-Stop Career Centers.   Under the cooperative agreement with ETA, the states agreed to utilize the Disability Program Navigator position description (see attached) as a foundation for these positions, to work closely with ETA and SSA to implement the DPN initiative, to make Navigators available for training provided on-site or via conference call, and to provide access to data and otherwise cooperate in the in-depth evaluation of the DPN demonstration initiative.  

Awarded nearly $6 million in cooperative agreement grants administered by ETA, these states hired approximately 110 Navigators during the fall and early winter of 2003, with some state or local workforce investment areas providing matching funds to support broader hiring of Navigators.  States and individual Navigators have been remarkably enthusiastic and supportive as they implement this strategic initiative to enhance service to individuals with disabilities throughout the workforce investment system.  Therefore, it is in the interest of ETA and SSA to provide approximately $12 million in new funds to support the Navigators during the second year of the cooperative agreement and to expand this initiative within the 14 states to the extent possible.  ETA will also solicit proposals from the three additional states that did not receive a cooperative agreement in June 2003, and a portion of these funds will be provided to these states upon review and approval of their proposals.

III. Submission Requirement for Modification of DPN Cooperative Agreement.  
In order to add funds to the cooperative agreement, each state must submit the following:


a.
SF-424 “Application for Federal Assistance” and Budget Information 


form.  See attached.   The SF 424 and the Budget Information forms are 


also available at http://www.doleta.gov/sga/forms.cfm.   The SF 424 must 


clearly identify the applicant (i.e., the fiscal agent) and be signed with 


original signatures by the representative authorized by the governing body 


of the applicant to enter into the modification agreement.
b.
Statement of Work - The statement of work is a two to five page 
narrative on plans for the Disability Program Navigator initiative in your 
state during the second year of the project.  Please include the following 
information to assist ETA in determining an equitable distribution of funds 
across the grants.
· Projected funds that will be unexpended as of June 30, 2004:

· Amount of original grant  


_______

· Amount unexpended as of June 30, 2004
_______

· Total of grant request in second year

_______

· Project total funding level in second year
_______

· Total number of workforce investment areas and comprehensive One-Stop Career Centers in the state, indicating those currently assigned  Navigators, and additional site(s) where you propose to expand Navigator coverage.  

· Number and identification of any existing staff positions that are similar to the Navigators that are being funded through a DOL Work Incentive Grant, Customized Employment Grant, or other grant, and how these will be linked with the DPN initiative in the state.

· Average wages and fringe benefits for current and proposed Navigators.

· Additional administrative funds directed to supporting the State Navigator Project Lead, travel and training costs, and other costs associated with supporting the Navigator initiative within your state.  

· Please note: Although the initial solicitation limited to 10% the administrative costs over the costs of wages and fringe benefits for the Navigators, we are waiving this 10% limitation for the second year of these grants.  We recognize the increased administrative costs associated with the State DPN Lead and with travel, training, and other necessary supports for effective implementation of this project. In addition, to the extent funds are available, we will also consider initiatives that support the DPN initiative and go beyond wages, fringe benefits, and administrative costs.  Therefore, we encourage you to include such initiatives, as applicable, in the appropriate budget line items and the related budget narrative.  All other conditions established in the Cooperative Agreement established with your state in June 2003 apply. 


Finally, please complete the following chart to assist us in summarizing 
state requests and funding levels.
  

	Workforce Investment Area(s) in State
	# of One-Stop Centers
	% of  Year I funding

spent
	# of Navigators supported by other  sources
	# of Navigators supported by current funding 
	# of Navigators to add with 2nd year funds

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Your application must be received by Mr. Eric Luetkenhaus, Grant Officer, no later than May 21, 2004, at the following address: 


Eric Luetkenhaus, Grant Officer

U.S. Department of Labor, ETA

200 Constitution Avenue, N.W., Room N-4438

Washington, D.C. 20210

FOR FURTHER INFORMATION:  For more information contact Mr. Luetkenhaus at (202) 693-3109.  (This is not a toll free number.)
PAGE  
1

