TELECONFERENCE NOTES, NOVEMBER 12, 2004-WIG III, State of Hawaii
Participants: Linda Sakamoto, Joy Lacanienta, Chonita, Bonnie, and Jim

Expenditure of Funds:  All funds will be expended by the end of the project funding cycle. Currently, expenditures appear to be low because of delays in reporting and because reports do not reflect all of the travel that has occurred. Hawaii will submit a budget modification to move funds from the Personnel line item to “Purchasing Assistive Technology” line item.  The AT line item will be increased from $70,000 to $170,000.  After surveying the One-Stop Center staff, the grantee realized that the need for AT and staff training was much greater. Consequently, the grantee broadened the project to provide AT and training statewide, and 14 One-Stop Centers and Satellite Centers are benefiting from the grant, rather than the original four (4).
Sustainability:  Hawaii has developed a plan with two (2) partner agencies – the Assistive Technology Resource Center (ATRC) of Hawaii (a state agency) and the Department of Education.  ATRC will provide four (4) trainings per year for the next two (2) years on AT and disability awareness-at least one (1) training for each major island.  ATRC will continue to use the grantee’s training curriculum that was developed in part as a result of an earlier ODEP Grant and customized for this grant.  ATRC will also ensure that Hawaii’s One-Stop Center websites are accessible for people with disabilities.
Effective Practices/Products/Outcomes:  A lot of training has taken place as a result of this grant. As of October, there were 58 trainings statewide, and on average, there are 10 trainings each month. Approximately 80 trainings will have been completed as of December.  Direct service providers and agencies are leading the training.  Each of the four (4) islands has a training curriculum (referenced above) that has been tailored to its individual needs and reflects its representative organizations and resources. The grantee found the Toolkit and Resources of the Week to be very helpful in developing the curriculum.  Each island will receive summary reports of what was covered in the trainings. The curriculums and summary reports will be emailed to us.
Ongoing training has changed attitudes and perceptions about people with disabilities among staff and managers. This training also provided opportunities for training of staff from other partner agencies.  There has been very effective networking between partners as a result of this grant.

Expanding access to AT and training to 14 One-Stops is viewed by the grantee as a major outcome for this project.

The grantee has developed an Accessibility Plan for the Department of Education to provide One-Stop transition services to youth with disabilities. This plan was inspired by an earlier ODEP/VR grant and will create a Self-Advocacy and Leadership curriculum for VR and the Department of Education; it will be distributed to all 44 schools.  Services to youth ages 14 -21 are outsourced to a contractor and these youth are not connected to the One-Stop. As a result of the Accessibility Plan, VR and the Department of Education are more willing to work with the One-Stops, to register youth for One-Stop services, to provide transportation for youth to the One-Stops and to introduce the One-Stop Center concept to youth in transition.  This effort will be sustained by VR after the grant ends.
The grantee has developed an “Appropriate Referral and Intake” Form to provide staff a services approach to gather information about a customer’s disability.  The grantee would also like to change the America’s One-Stop Operating System (AOSOS) to include a question about reasonable accommodations.
The grantee is developing a Customer Needs Form and an Authorization Disclosure Form-both are being reviewed by their Attorney General. The grantee will forward these forms to DDWP after approval from their AG.

Serving customers with psychiatric disabilities and other disabilities:  The most popular training request from One-Stop Center staff is for information on people with psychiatric disabilities. 
Serving Employers:  The grantee received funding from the Department of Education to provide training to teachers who are connected to employers.  There have been many requests to provide this training to teachers, but not many requests to provide similar trainings to employers via the One-Stop system. The grantee has provided some ADA and disability awareness trainings to employers.
Challenges:  The primary challenge has been the limited time to accomplish the goals and objects of the grant. The project started up late and systems change takes more than two (2) years to accomplish.  The grantee would like more opportunities for a longer term project to accomplish its goals.  Additionally, the low unemployment rate of the past few years has resulted in staff reductions, so staff is now “overwhelmed” and managers are fighting hard to keep staff positions.
Technical Assistance:  The grantee would like contact information on “successful grantees.”  The grantee will e-mail DDWP specific areas of interest and DDWP will provide them contact information on grantees that have been successful in those areas.

