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U.S. Department of Labor

Employment and Training Administration

Sam Nunn Atlanta Federal Center

Room 6M12 - 61 Forsyth Street, S.W.

Atlanta, Georgia 30303
February 1, 2005
MEMORANDUM FOR:


JOHN R. BEVERLY III 

Administrator, Office of National Programs

Attention: Alexandra Kielty
FROM:  



HELEN N. PARKER 




     

Regional Administrator

SUBJECT:  


Monitoring Report for




Mississippi Development Authority




Work Incentive Grant No. WI-14185-04-60
Attached for your information is a copy of the monitoring report on the Mississippi Development Authority’s Disability Program Navigator grant, which was conducted January 13-14, 2005. The purpose of the review was to assess the programmatic and administrative start-up activities of the grant and to provide any necessary technical assistance. 
The administrative systems appear to be in order and the start-up phase of the program is operating efficiently.

If you have any questions, please Sherrill MitchellRobison or Nancy Hawkins at (404) 562-2103.
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U.S. Department of Labor

Employment and Training Administration

Sam Nunn Atlanta Federal Center

Room 6M12 - 61 Forsyth Street, S.W.

Atlanta, Georgia 30303
February 1, 2005
Mr. Leland Speed

Executive Director
Mississippi Development Authority

Post Office Box 24568

Jackson, Mississippi  39225-4568

Dear Mr. Speed:

Enclosed is a copy of the monitoring report on the Mississippi Development Authority’s Disability Program Navigator grant, which was conducted by Sherrill MitchellRobison on January 13-14, 2005.  The purpose of the review was to assess programmatic and administrative start-up activities and to provide any needed technical and compliance assistance.  

The report indicates that programmatic and administrative operations are making reasonable progress for this phase of the project.  Please thank Ms. Tina Hines and her staff for the professional courtesies extended to Ms. MitchellRobison during the review.  
If you have any questions, please contact Sherrill MitchellRobison or Nancy Hawkins at (404) 562-2103.

Sincerely,

HELEN N. PARKER
Regional Administrator

Enclosure
cc:
Wanda Land

Tina Hines
Initial Site Visit  

January 13 – 14, 2005

Grantee:


Mississippi Development Authority  

Project Name:

Disability Program Navigator Grant 

Period of Performance:
July 1, 2004, through June 30, 2006

Allocation:


$1,200,000

Grant No:


WI-14185-04-60

Status:
   
___  
Making significant progress in

                                           accomplishment of stated goals

       
Meeting all goals and objectives, managing

           proficiently



   
 X        Making acceptable progress 

   
___  
Serious concern that project will not be able to

                      accomplish goals

Program Overview: The Mississippi Development Authority (MDA) received $1,200,000 to fund nine positions for Disability Program Navigators in the state’s One-Stop delivery system to ensure access to and facilitate seamless service delivery for people with disabilities. A modification was approved allowing the grantee to enter into a subcontract with the Mississippi Department of Rehabilitation Services (MDRS) to hire and manage Navigator staff.  The grantee will maintain overall control and administrative functions for the grant.  

Overview of Site Visit

Administrative: The Disability Program Navigator grant has been operating for six months.  A Letter of Authority outlining the subcontract arrangement with MDRS is in effect until January 31, 2005; a subcontract has been developed and will be finalized prior to the expiration of the Letter of Authority.  The grantee has established cost reimbursement procedures for MDRS and a financial and programmatic reporting requirement has been established. The Project Administrator is currently working on a monitoring guide and schedule.  

Staffing: A full staff has been hired consisting of: a full-time project administrator (MDA staff), a project manager (under contract with MDRS), and nine navigators, including a lead navigator.  Two of the nine navigators have disabilities.  The project manager supervises and oversees the day-to-day activities of the navigators located at WIN Job Centers throughout the state.  
Financial: A review of fiscal activity was not a part of this initial site visit but will be included in the full monitoring review to be completed later in 2005.  As of the quarter ending September 30, 2004, there have been no expenditures.  Expenditures have now occurred and will be reflected in the quarterly financial status report due January 30, 2005; however, no funds have been drawn down through the Payment Management System (PMS).  An account has been established and the grantee is experienced in using the PMS for reimbursement of funds.  The grantee expects to request reimbursement through the PMS within the month.  Cost reimbursement procedures have been established with MDRS and financial reporting requirements have also been established. 
Programmatic: The grantee has been operating for six months and is in line with its timetable.  A training program for the navigators has been developed, which includes a job shadowing assignment of WIN Job Center staff.  The navigators are currently working on developing a resource guide and a common intake form.  A selected team of navigators will soon begin a project to assess physical and service accessibility at WIN Job Centers. During the review, the three navigators (including the lead navigator) were interviewed.  
The grantee appears to have a very strong partnership with MDRS and local WIN Job Center operators.  All partners appear to have a clear understanding of the roles and responsibilities of the navigators versus existing staff.  This helps to prevent duplication of services. 
Project Accomplishments: After a modification to authorize the subcontract with MDRS and to extend the hiring (of navigators) deadline by 30 days, the Disability Program Navigator project is on track to meet the goals and objectives outlined in the cooperative agreement.  Seventeen months remain in the life of the grant.  Program accomplishments so far include:
· All grant staff have been hired.
· An effective working relationship has been established with MDRS.
· Navigators attended the DOL-sponsored navigator training in Chicago in November 2004.

Findings/Issues/Concerns:  None
Follow-Up/Technical Assistance Needed (include timeframe for follow-up and by whom it will be conducted):  
· The FPO will immediately coordinate with the national office to secure for the grantee a signed copy of the modification that authorizes the subcontract arrangement with MDRS.  To date, only verbal approval has been received.

· The FPO will clarify the status of the online reporting of quarterly programmatic progress reports. An inquiry will also be made into the method by which the grantee will receive confirmation that reports have been properly completed and accepted.  The FPO will provide feedback to the grantee no later than February 14, 2005. 

· The grantee will provide a copy of the subcontract with MDRS no later than January 31, 2005.

























