MEMEORANDUM

TO:



MASON BISHOP

FROM:


ALEXANDRA KIELTY

THROUGH:


JOHN BEVERLY

SUBJECT:
REGIONAL FPO ASSIGNMENTS FOR 

DISABILITY PROGRAM NAVIGATORS

The Division of Disability and Workforce Programs has the responsibility for the administration of the Disability Program Navigator (DPN) interagency demonstration initiative and the Work Incentive Grants (WIG).

Since the implementation of the original Work Incentive grants and the evolution of the WIG effort into the DPN program our office has actively solicited the participation and involvement of the regional offices including being one of the first national offices to utilize the Regional staff for GOTR/FPO functions. Our experiences have been mixed and vary significantly from region to region. The original intent was to instill basic knowledge about disability issues in the regions and to develop staff expertise on these issues while freeing National office staff to focus on broader DOL/ETA policy objectives. We have found that only on rare occasion and under specific circumstance, have we been able to accomplish our goals.  In addition, ETA policy objectives are not being transmitted effectively through the regional staff resulting in a mixed message being delivered to our grantees.  As a result of theses experiences we have concluded that the future of the DPN project can best be served by bringing the FPO functions back “in house” to the National office level and are proposing that all current and future DPN agreements be assigned/ reassigned to DDWP National office staff. 
We have deliberated on this extensively and believe the program will be better served utilizing the staff expertise available through the National Program Office. Other reasons for this change are outlined as follows:

· Disability programs and services are exceedingly complex and require significant experience and expertise in multiple disciplines to provide appropriate technical assistance and guidance.

· The systems change focus of the DPN initiative is of National scope and requires a broader National perspective unavailable at the regional level.

· The systems change effort extends beyond DOL programs and requires collaboration and cooperation from other programs with a national scope that is better served from the national perspective.

· The devolution of Grant officer responsibilities to the regions creates management and administrative difficulties for a National program such as the DPN initiative.

· Since this is a new and innovative approach in support of national policy objectives, it is difficult to maintain continuity of message through the overlying administrative layers resulting from the current arrangement.

·  The dilution and loss of the “message” required to fully implement and support the overall systems change approach being undertaken by ETA in regards to disability issues.  

