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Date: 06/08/2001

JCC# 808 QUENTIN BURDICK 1500 University Avenue, W, Minot, ND 58703

Program: . e i B L AP E : ST . e
Contract Strength: 25 Resident Men: 120 Resident Women: 120 Non-residents: 10 ‘
]
‘ Vocations :
! Clerical 30 Data Entry 30 Health Occupations 30 ‘
‘ Medical Records 30 Retail Sales 30 Welding 24 i
Facilities Maint. and Construction 24 Auto Body Repair 20 Carpentry 20 ‘
Food Service 20 i
[ReatEstate | | Management” =~ .0 T Ea
Activation Date: 1994 | Operating Contractor: Minact, Inc. ]
Ownership Status: Interagency Agreement Phone No.: (701)857-9600
] ] Fax No.: (701)838-9979
‘ ‘ Center Director: Lyn Dockter-Pinnick
f

[ Site & Utilities

Site Area (Acres): 21
Bldg to Site Coverage: 13%

Water Source: Public Water Authority
Sanitary Sewer: Center

Electrical Service: Northern State Power
Gas Type: Natural

Telephone Service:  Souris River Telephone

7

No. Of Buildings: 17
Gross 8q. Footage: 152,430
Net Sq. Footage: 118,555
No. of Vacant Buildings: 0
Vacant (NSF):

Net / Gross (%): 78%
Building Age > 50 yrs: 10
Building Age 20-50yrs: 0
Building Age 10-20yrs: 0
Building Age < 10 yrs: 7
Building Age Unknown : 0

Under Ground Tanks: 0O
Regulated: 0
Non-Reguiated: 0
Above Ground Tanks: 1
Sewage Treatment: Publicly Owned Treatment Works

Air Pollution Sources: None

Bldgs with Asbestos: 0O

Bldgs with Radon: 0

Bldgs with Lead Paint: 9 |

“Engrgy

Actual - BTU/GSF/YR: 131,140
Energy Audit Conducted: None

[Accessibility :

Buildings In Compliance: 12
Buildings In Limited Compliance: 1
Buildings Not In Compliance: 4
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Purpose

The Program Year 2000 Quentin Burdick Job Corps Center Facility Survey was conducted the
week of September 18, 2000. The survey was conducted by an architect and a team of engineers

for the following purposes:

1. Documentation of existing conditions.

. Documenting and/or verifying the physical features and conditions of the buildings and
site. General barrier-free access issues are included in this report.
. Documenting and/or verifying the programmatic characteristics of the various Job Corps

operational functions as it relates to the Centers’ facilities. Program issues include: size
(square footage) of functional areas; operational layout; and functional amenities.

2. Identification of deficiencies.

. Identifying facility deficiencies and corresponding funding requirements for individual
deficiency corrections in an effort to bring the center to an optimal state of utilization and
repair. Deficiencies are categorized in three groups: program; site; and building.

3. Development of a plan of action.

. Developing a plan of action based on center needs identified through deficiencies and
discussions with national, center and regional personnel. The plan of action can take the
form of a long range plan, development strategy or simple list of corrections depending
on the situation. The intent of this plan is to provide actions which most positively impact
center operations and the overall living and learning environment.

4. Collection of associated information.

. Gathering additional information related to energy and environmental issues. This
information comes in the form of reports from the center (written or verbal) and is
documented and coordinated with the energy and environmental management plans
contained in this report. Typically, these energy and environmental management plans are
based on previously performed audits.

Report Contents

The survey information is contained in two volumes. Volume I provides a summary of data
collected/verified during the facility survey, provides analysis of portions of that data, and then
focuses on a plan of action. Volume I also includes a proposed site plan and implementation plan
to assist in the explanation of this plan. Current Center information is provided in the opposite
page fold out which displays an existing site plan and a Center Statistics Sheet. Volume II
contains the detailed supporting data which is summarized in Volume I and also provides
documentation of related correspondence which occurs throughout the Facility Planning Report

process.
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Significant Issues

The Quentin Burdick Job Corps Center site is located in a residential setting on 21 acres of land
in Minot, North Dakota. The center is leased by the Department ot Labor and is operated by
Minact Inc. The site was formerly a Veterans Administration Hospital. The center was activated
in 1994, and currently has 152,430 gross square feet in 17 buildings.

Health and life safety deficiencies amounting to $21,869 have been reported to the DOL National
Office for immediate funding. The overall cost to correct all other deficiencies cited and/or
verified at the center in this facility survey amounts to approximately $147,000. Significant
issues impacting the operations and/or the leaming and living environment at the Quentin
Burdick Job Corps Center are as follows:

1) The center has activated three original 1950 Veterans Administration hospital campus
buildings, the two Souris River buildings 18 and 19 and the Career Development Center,
Bldg. No. 3 which contain educational, recreational and administrative functions. The
buildings have illumination problems and roof and windows that are old and
deteriorating. Their conditions stand in sharp contrast to the seven new core buildings
built in 1994 and six original buildings which had received a thorough renovation in

1994,

Recommended Plan

The existing site layout and functional relationships operate well and effectively serve the needs
of Job Corps. Many of the center’s long range facility concerns have been addressed with the
construction of the new core campus buildings and renovations of the remaining VA hospital era

buildings.

No new major national projects are recommended. The following projects would address the
issues stated above at a cost of $53,400.

. Upgrade the two Souris River buildings 18 and 19 with new windows, roofing and proper
illumination to improve the building and bring them up to the rest of the center’s facility
standards. $26,600

. Upgrade the Career Development Center, Bldg. No. 3 with a new roof, windows, and

proper illumination to improve the building and bring it up to the rest of the center’s
facility standards. $26,800
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Background

The Quentin Burdick Job Corps Center is located on 21 acres of land in a residential setting in
Minot, North Dakota. The center is leased by the Department of Labor and operated by Minact
Inc. The site was formerly a Veterans Administration Hospital. The center was activated in 1994,

and currently has 152,430 gross square feet in 17 buildings.

General Site Conditions

The gently sloping site is located in a quiet residential neighborhood which borders Minot State
University. The core Administration/Education, Dining, Recreation and Residential functions are
clustered around a main courtyard with the hard vocations clustered in the Northeast courtyard.

The overall layout functions well.

Sidewalks border the site on all sides with the exception of the north side and half of the east side
which lack a sidewalk. The electrical service is provided by Northern State Power and the
telephone service provided by Souris River Telephone. The site utilities are in good condition.

General Building Conditions

The site previously contained a massive five story Veterans Administration Hospital which was
built in 1950. When this building was demolished, seven new Job Corps buildings were
constructed on the site. These buildings were built in 1994, are in very good condition, and
comprise 75% of the center’s GSF. Six of the remaining original 1950 supporting buildings had
received major renovations in 1994 and are in good condition. Since the last survey, additions to
the Medical/Dental, Auto Body and Carpentry buildings have added needed space to the center’s

facilities.

Additionally, since the last survey the center has activated the Souris River buildings 18 and 19
for Arts and Crafts as well as an ACT facility. The Advanced Career Training program works in
collaboration with the Bottineau Campus of Minot State University. These buildings have poor
illumination and deteriorating roofs and windows. Another original 1950 building, the Career
Development Center Bldg. No. 3 was activated for admissions and career development services
and serves as the public interface to the campus. Its roof is in poor condition and its windows are
deteriorating, These three original VA hospital campus buildings 3, 18 and 19 have not received
the thorough renovations that the remaining original buildings did in 1994.

Additional building condition issues include the storage garage which had a roof which was in
poor condition. During the harsh North Dakota winters there was a low humidity problem with
the buildings which has been resolved by adding humidifiers through emergency funding.
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The Quentin Burdick JCC is a leased property through an interagency agreement between the
Department of Veterans Affairs and the Department of Labor. The expiration of the interagency
agreement is June 29, 2011. DOL is responsible for all the maintenance and the costs associated

with maintenance of the property.
PROGRAMMATIC ANALYSIS

The Quentin Burdick Job Corps Center provides residential living, academic education,
recreation and vocational training for a population of 240 resident and 10 non resident students.
The Auto Repair/Welding Bldg. No.9, Carpentry/Lumber Storage Bldg. No. 8 and Medical/
Dental Bldg. No. 4 received major additions which added needed welding and carpentry
vocation, warchousing and health occupations and medical space to the center’s facilities.

The center has 118,555 NSf actual as opposed to 73,665 NSF suggested. The center has
sufficient parking located in seven lots to accommodate the center’s needs. Issues that atfect
center operations that require improvement to the site and building utilization are discussed

below.

Student Housing

The center is designed to accommodate 120 resident men and 120 resident women including
single parents. The housing facilities include 30,720 NSF of residential living space located in
separate male, female and all female single parent dormitories. The three dormitories were built
in 1994 and are in very good condition and function well. The single parent dormitory is
connected to the women’s dormitory to its North and to the Child Development Center to its
South. The male dormitory is a two story "L" shaped building. There is a slight shortage of
showers during peak usage in this dormitory and a deficiency was written to address this
problem. One common problem in these three dormitories was that, due to very low humidity in
the harsh North Dakota winters, the students and staff have complained of respiratory discomfort

because of the dry air quality in these buildings.

Education

The majority of the education functions are located in Administration/Education building which
was built in 1994 and is in very good condition. The Culinary Arts vocation is located in the
Dining Center Bldg. 25. Additions to the Auto Repair/Welding Bldg. 9, and the
Carpentry/Lumber Storage Bldg. 8 have added needed space to the center’s hard vocations.
Overall these areas function well.



[image: image11.png]Food Service

The Dining Center was built in 1994 and is in very good condition is adequate in size and
functions well.

Recreation

The Recreation center was built in 1994 and is a prototype gymnasium with 19,950 GSF. This
building functions well. The Arts and Crafts functions are currently located in one of the original
1950 buildings. The outdoor recreation facilities consist of a ball field, basketball courts and a
playground for the Child Development Center which serve the center well.

Administration

The majority of the administration functions are located in the Administration/Academic Bldg.
No. 22 which was built in 1994. The Career Development Center Bldg. No. 3 serves as the first
building one sees as one enters the campus. The building was activated in 1996 for admissions
and career development services and has illumination problems and a roof and windows which
are deteriorating. The Child Development Center is connected to the Single Parent dormitory and

has an outdoor playground and is adequate in size.

Medical / Dental

The Medical/Dental functions have added a new 1,870 SF addition consisting of ward space and
Health Occupations classrooms. The isolation room is not provided with a dedicated HVAC unit.
The spaces are adequate in size and above DOL recommended space guidelines.

Storage / Support

The primary warehousing functions are located in Bldg.12 which functions well. The Storage
Garage No. 20, which provides needed storage space for the west end of the campus has a roof

which is deteriorating and losing shingles.

Environmental Issues

None of the buildings have been tested for radon since renovation of the center was completed in
1994. A deficiency for radon testing in all residential buildings and the CDC building has been
included in this report. There are no other environmental issues affecting center operations.
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Quintin Burdick Job Corps Center is located in climate zone 9. The most recent survey data
collected showed the center consuming 131,140 BTU/GSF/YR in the last four quarters. The
analysis for this report compares consumption from four quarters in FY 2000, to the same period

during FY 1999.

In FY 2000, the center increased electricity consumption by 4 percent, while natural gas
consumption was reduced by 4 percent, compared to FY 1999. In overall performance, the
center consumed 126,165 BTU/GSF/YR in FY2000 compared to 128,019 BTU/GSF/YR in
FY1999, a 1 percent reduction. Energy costs increased in FY 2000 by 4 percent from last year
due to an increase in all fuel costs. Total energy costs for Quintin Burdick JCC in FY 2000 was

$159,378, compared to $152,527 in FY 1999.

Accessibility Standards

Thirteen of the 17 buildings are accessible. The major functions; Dining, Housing,
Medical/Dental and majority of the Recreation, Education and Administration spaces are
accessible to the students. Buildings 3, 18 and 19 do not have accessible entrances.
Accessibility standards will be incorporated as major renovation projects are developed and new
buildings are constructed. These will be in conformance with the Uniform Federal Accessibility
Standards (UFAS) or the Americans with Disabilities Act - Accessibility Guidelines for
Buildings and Facilities (ADA), and will include provisions for full accessibility.

Current and Completed Projects since the last survey
The following is a list of completed projects since the previous survey.

. PY’98 Bldg. 4 Medical/Dental Addition (Regional)
. PY’98 Bldg. 9 Auto Repair/Welding Addition (Regional)
. PY 98 Bldg. 8 Carpentry Storage Addition VST (Regional)

Health and Life Safety Issues

There are a number of health and life safety issues (IA and IIA deficiencies) which are listed in
the Section E - Deficiencies. These deficiencies have been reported to the DOL National Office
with a recommendation for immediate funding. The total amount of funding requested is
$21,869. See the Health and Life Safety Transmittal Letter in Section F - Correspondence and

Reports.
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Total cost to correct all identified deficiencies
TA/TIA Health and Life Safety deficiencies this survey (Funded)
Balance remaining for correcting all other deficiencies

Previously funded deficiencies not corrected
(Representing the IA/IIA items above)

$ 169,013
$ 21,869
§ 147,144

S 21,869
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Conclusion

The existing site layout and functional relationships operate well and effectively serve the needs
of Job Corps. Most of the center’s long range facility concerns have been addressed with the
construction of the new core campus buildings and with the additions and renovations of the

remaining original buildings.

Plan Overview

Buildings, 3, 18 and 19 are not up to the standards of the rest of the center’s building conditions
and are in need of renovations. The renovation of these three buildings can be resolved on a
regional level. Moderate renovations on these buildings would serve the long term needs of the
center. Therefore, a cost intensive long range plan is not recommended for the center.

The following is the list of Regional projects recommended for inclusion in the center’s
development plan. Included with each project are the project’s estimated cost for design and
construction followed by the perceived justification for that project. The total cost of this plan is

$53,400.

Regional

The cost of deficiencies amount to $147,000. Each remaining deficiency is considered for
funding on an annual basis and will be funded based on the Center/Regional/National priorities.
Regional and Center projects recommended to be addressed in the short term include the

following:
. Upgrade Arts and Crafts and ACT building Nos.18 and 19 with $26,600
new roofs, windows, and proper illumination to improve them
and bring their condition up to the rest of the center’s facility
standards. (Defs. 40862, 41400, 41404, 41401, 41405, 41471)

. Upgrade the Career Development Center, Bldg. No. 3 with a new $26,800
roof, windows, and proper illumination to improve the building
and bring its condition up to the rest of the center’s facility
standards. (Defs. Nos. 41075, 41395, 41402)

Total $53,400
The following is a recommendation for a potential VST project which would improve facilities

while honing student skills:
- Center Landscaping.
The proposed renovation plan is described further on the next page through a proposed site plan.
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Purpose

The purpose of this section is to present objectives, assumptions and specific space (square
footage) and cost data considered by the planner during the planning process. This information is
considered with specific Existing Conditions Issues in the development of a Plan. The intended
result is to provide the Job Corps Program with the best living and learning environment

practical at the best value.

PLANNING OBJECTIVES AND ASSUMPTIONS

Typical Objectives

1.

To provide adequate space for all functions for the purposes of maximizing effective day
to day operations.

2. To develop current and new space for the purposes of enhancing the living and learning
environment.

3. To remove or reutilize excess space inappropriate for long range center use.

4. To effectively utilize existing buildings providing large amounts of square footage and of
sound structure when possible.

S. To consolidate and cluster like functions to: minimize daily pedestrian travel by students,
instructors and administrators; and better zone daytime and nighttime activities to assist
security operations and increase site safety.

6. To develop a campus style setting with the inclusion of small and large (green) gathering
spaces which promote formal and/or informal activities and interaction between students,
instructors and administrators.

7. To develop a plan which allows for future expansion when possible.

8. To develop an implementation strategy which minimizes impact on center operations
during phased construction.

9. To provide phased development to reduce impacts on Job Corps National Construction
Budget.

10.  To create a center which contextually fits its locale either city, suburban or rural.

Typical Assumptions

1. The Contract Size, current at the time of the Facility Survey, will be used for square
footage analysis and long range planning.

2. The Vocational Program, current at the time of the Facility Survey, will be used for long

range planning.

Any additional assumptions made during the development of the plan were presented in the
Recommendation section of this report.
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