NOTICE OF OFFICE OF MANAGEMENT AND BUDGET ACTION 

OMB NO.:  1205-0426

2/2/2006
Note to Reviewer

Notice of action terms of clearance required Job Corps to respond to OMB before the end of September 2005.   On September 13, 2005 we submitted a memorandum to Katherine Astrich and Melissa Bomberger;

In response to OMB’s request for further information regarding how Job Corps intends to implement common measures and its relationship to the renewal of the Placement Verification and Follow-up of Job Corps Participants Survey (1205-0426), Job Corps presents the following discussion:  

Issue:

Concern has been expressed by OMB that the current survey does not contain all the information required in order to report on common measures using the strictest definitions, and therefore renewal of the follow-up survey, as is, has been questioned.  Currently Job Corps measures entered employment for graduates and former enrollees but not for participants leaving prior to 60 days in the program or those dismissed from the program because of zero tolerance violations.  Also, Job Corps only measures diplomas/certifications attained while participating in Job Corps.  These measures, along with others meet the legislative requirements and performance based contracts management needs, but not all aspects of the common measures. 

Request for approval:

Job Corps is investigating several options to capture the information needed to report on common measures (for example, revising the current survey to include new questions; retaining the survey, preparing an additional survey to provide data for common measures indicators, and/or using UI wage record data, etc.)  At this time however, we are requesting approval of the current survey, as is, based on the following points:

· The current survey fulfills the requirements for capturing data to report on WIA and GPRA goals, which are still required to be reported.

· The current survey functions to provide data by which center operator and Career Transition Service (CTS) provider contracts are calculated for purposes of performance-based service contracting (PBSC). 


It is crucial that Job Corps be able to obtain such information to manage the performance-based contracts, and revising the survey and expanding the universe will be both costly and require significant design changes that are not possible to implement in just a few months.

Job Corps therefore requests approval to continue to use the current survey, without adaptation, for OMS and PBSC purposes for PY 2005, with the exception that the same monetary incentives provided to graduates to respond to the 90 day follow-up will also be provided to former enrollees included in the 90 day follow-up. 

Steps to reporting common measures:

Job Corps already is exploring the use of UI wage records on a national basis, to fulfill placement data needs required for common measures reporting.  Since other programs will be using UI wage records as well, this will enable Job Corps to report more comparable data for common measures. 

In anticipation of UI wage records availability, Job Corps has begun working with PROTECH and the Wage Record Interchange System (WRIS) to pilot the data exchange program on a limited basis as well as to develop recommendations noted above to be presented to OMB.

Conclusion:

Job Corps requests that the current survey be approved, without adaptation for Program Year 2005, in order for Job Corps to continue its use for the purposes of WIA/GPRA reporting, program management using OMS data, and PBSC contract management.  

Job Corps intends to utilize UI wage records and other measures necessary, as determined by analyses of costs and implementation alternatives, to fully report on common measures.  Since two systems are required to fulfill distinctly different obligations, Job Corps will operate these dual systems in order to meet all its reporting requirements.  

As requested, Job Corps will also conduct a cost analysis to determine the costs associated with tracking and gathering the additional data required to report common measures – GED, HSD and certificates by the third quarter after exit, as well as placement in education/employment in the first quarter after exit.  We will also examine possible implementation challenges to tracking certain subgroups after they exit the program, such as Zero Tolerance separations, uncommitteds, and former enrollees.  Completing the costs analysis and associated implementation challenges will require approximately four weeks.  

We anticipate that the results of this analysis will indicate that revising the follow-up surveys and redesigning the systems that support the surveys will be costly both financially and in terms of burden hours.  Therefore, it is likely that using UI wage records to obtain placement data will prove to be a more viable option, and will better align Job Corps’ performance results with that of other programs that will also use UI wage records to report on common measures.

