A system administered by the
Mississippi Development Authority

Workforce Investiment Network
in Mississippi

OPEN THE DOOR TO OPPORTUNITY. OPEN THE DOOR TO WIN.
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Our goal
in Mississippi is to use
WIA and the State Workforce
Board to align our resources
in one system to provide
employers with well-trained
workers and individuals
with the opportunities
to get their first job,
their next job
or a better job.

Haley Barbour, Governor



BRINGING PEOPLE AND JOBS T OGETHER
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The Workforce Investment Act of 1998 established
the framework for the Workforce Investment Network
(WIN) in Mississippi.

The WIN in Mississippi system includes over 60 WIN
Job Centers that are a single source, user-friendly
resource for employment and training services for job
seekers and businesses.

WIN combines federal, state and community workforce
development programs and services and makes them
easily accessible at the one-stop WIN Job Centers, or
through on-line electronic sites.

WIN consists of locally designed and managed programs
that provide customer choice and convenient access to
services and information for the business customer seek-
ing qualified workers and the job seekers, as well.

In Program Year 2003, there were six Local Workforce
Investment Areas in the state that received Mississippi
Development Authority grants to administer various
local programs.

The Boards of Supervisors of each area established a
Local Workforce Investment Board comprised of local
business and public sector representatives.

These boards and local elected officials are responsible
for designing local WIN services to meet the needs of
the community.

The six Local Workforce Investment Areas have
worked diligently to establish their local business-led
workforce investment boards and put into place the
“bricks and mortar” for the expansion of the system.

The local area boards develop plans that address local
needs that are consistent with the Governor’s overall
vision for workforce development.

Early in 2004, the Governor introduced and the
Legislature passed groundbreaking reforms to the State’s
workforce system. The Mississippi Comprehensive
Workforce Training and Education Consolidation Act
of 2004 consolidated the Mississippi Workforce
Development Advisory Council and the State
Workforce Investment Board, consolidated the Local
Workforce Investment Areas from six into four, provided
incentives for the State’s community and junior colleges
to become one-stop operators and reorganized the
Mississippi Employment Security Commission under
the Governor’s Office into the new Department of
Employment Security.
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The Mississippi Department of Rehabilitation Services is pleased to be a
participating partner in the WIN system. The WIN partners play a very important
role in the WIN Job Centers by providing customers with appropriate services that
lead to meaningful, significant outcomes, including employment. Additionally, the
partners must work together to coordinate and link partner services so that the
customers experience a seamless delivery of all services.

»

H. S. “Butch” McMillan, Executive Director,
Mississippi Department of Rehabilitation Services



WIN PROFESSIONALS
AND PARTNERS

The WIN in Mississippi system represents a collabora-
tive effort with private business, local elected officials
and local and state public agencies. This collaboration
ensures that the needs of local businesses and job seek-
ers are met in the community, through tailored solutions
designed to promote workforce development and
economic growth.

WIN in Mississippi Partners*

Mississippi Development Authority

Local Elected Officials

Local Workforce Investment Areas

Mississippi Department of Education

Mississippi Department of Human Services

Mississippi Department of Rehabilitation Services
Mississippi Employment Security Commission

State Board for Community and Junior Colleges

U.S. Department of Housing and Urban Development

*May include other partners in the local areas

STATE WORKFORCE
INVESTMENT BOARD

The State Workforce Investment Board is a vital part of
the WIN in Mississippi system. The Board membership
represents the diverse population of the state, with the
Chairman of the Board and a majority of the members
representing both small and large businesses.

Other members include representatives of labor, educa-
tion, local government and community leaders.

This dedicated group of individuals assists the Governor
in meeting the federally mandated responsibilities under
the Workforce Investment Act and ensures that the
vision for an effective workforce development system

is realized.
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All of the members of the State Workforce Investment Board have one objective
i mind: how we can help Mississippians get better jobs and be better trained for

those jobs.

»

George Schloegel, Chairman,

Mississippi Workforce Investment Board




WIN Job Center Locations

Mississippi Partnership
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Gulf Coast

Hinds County

Hinds County
P. O. Box 686
Jackson, MS 39201
601-968-6502

WIN JoB CENTERS:

Jackson
420 East Woodrow Wilson Drive
601-368-2900

Jackson

350 West Woodrow Wilson Drive, Suite 300

601-914-0230

Jackson
[-55 North Frontage Road
601-961-7931

Jackson
1775 Wilson Boulevard
601-502-1118

Delta

South Delta Planning
and Development District
P. O. Box 1776
Greenville, MS 38702
662-335-6889

WIN JOB CENTERS:

Batesville

Tylertown Plaza

10316 Woodland Road
662-563-7318

Belzoni
501 Hayden Street
662-247-2264

Charleston*
Child Support Office
662-453-7141

Clarksdale

Federal Building

236 Sharkey Avenue, 3rd Floor
662-624-9001

Cleveland
119 South Commerce Avenue

662-843-2704

Greenville

800 Highway 1 South
Delta Plaza
662-332-8101

Greenwood
313 Lamar Street
662-453-7141

Indianola

226 North Martin Luther King Drive

662-887-2502



Lexington
106 West Wood Avenue
662-834-2426

Marks*
263 East Main Street
662-624-9001

Mayersville*
[ssaquena Courthouse
132 Court Street
662-332-8101

Rolling Fork*
120 Locust Street
662-332-8101

Tunica

1054 South Fitzgeralds Boulevard
Robinsonville, MS 38664
662-363-2764

Mississippi Partnership

Three Rivers Planning
and Development District
P. O. Box 690

Pontotoc, MS 38863
662-489-2415

WIN JoB CENTERS:

Ackerman *

Courthouse Annex
662-285-6998

Amory
1619 Highway 25
662-256-2618

Ashland/Access Point *
Justice Complex

662-224-6310

Booneville
101 Cunningham Boulevard
662-720-7459

Calhoun City *
102 South Main Street
662-628-8345

Columbus
400-B Wilkins Wise Road
662-328-6876

Corinth
31 CR 401
662-287-3247

Corinth Affiliate
714 Taylor Street
662-286-3308

Eupora *
114-A Highway 9 North
662-258-7086

Fulton *

34 East Marion Street
662-862-3824

Grenada
1751 Poplar Street
062-226-2911

Hernando
225 Losher Street
662-429-9874

Holly Springs *
230 College Street
062-252-7664

Houston
665 North Jefferson Street
662-456-3563

Tuka
1107 Maria Lane
662-423-9231

Kosciusko
115 Northside Shopping Center
662-289-2621

Louisville
600-B North Court Avenue
662-773-5051

Macon *
16129 Highway 45
662-328-6876

New Albany *
301 North Street
662-534-1933

Oxford
2130 West Jackson Avenue
662-234-3231

Pontotoc *
29 East Washington
662-489-3956

Ripley *
111 East Spring Street
662-837-7411

Senatobia
4975 Highway 51 North
662-562-3351

Tupelo
146 South Thomas Street, Suite A
662-842-4371

Tupelo/Access Point
2176 Eason Boulevard
662-620-5250

Starkville
100 Felix Long Drive
662-323-2272

Water Valley *
307 Main Street
062-473-2445

West Point
117 East Jordan Avenue
062-494-4144

Winona *
109 Liberty Street
062-283-4105

Southcentral
Mississippi Works

Central Mississippi Planning
and Development District

P. O. Box 4935

Jackson, MS 39296
601-981-1511

WIN JoB CENTERS:

Brookhaven
545 Brookway Boulevard
601-833-3511

Canton

Madison County WIN Job Center
152 Watford Parkway Drive
601-859-7609

Hazlehurst
1016 Carroll Drive
601-894-2121

McComb
416 Marion Avenue
601-684-4421

Natchez
310 Briarwood Road
601-442-0243

Pearl
212 St. Paul Street
601-939-0786

Vicksburg
1625 Monroe Street
601-638-1452

Vicksburg/Specialty Center
100 Smokey Lane
601-638-2770

Yazoo City
306 East Jefferson Road
662-746-1141

Twin Districts

Southern Mississippi Planning
and Development District
700 Hardy Street
Hattiesburg, MS 39401
601-545-2137

WIN Job Centers:

Carthage
202 C.O. Brooks Street
601-267-9282

Columbia
1111 Highway 98
601-736-2628

Hattiesburg
4100 Mamie Street
601-264-0502

Forest
229 South Davis Street
601-469-2851

Laurel
1721-B West 10th Street
601-649-7813

Meridian

1100 17th Avenue
601-483-1406

Philadelphia

1120 East Main Street, Suite 11
601-656-2811

Picayune
1839-B Cooper Road
601-798-3472

Gulf Coast

Gulf Coast Business Services
Corporation

12121 Highway 49 North
Gulfport, MS 39501
228-539-6800

WIN JoB CENTERS:

Bay St. Louis County Office
3060 Longfellow Drive
228-467-9572

Biloxi
2306 Pass Road
228-388-7997

Gulfport
12121 Highway 49 North
228-539-6800

Pascagoula
4111 Amonnet Street
228-7162-4713

* Part-time offices



The centerpiece of the WIN in Mississippi system, in
terms of services and program delivery, is the network
of over sixty WIN Job Centers throughout the state.

These centers provide customers easy access to a variety
of services in the areas of employment, education,
training, human services and economic development.

Job Search and Placement Assistance

WIN Job Center staff help job seekers create or update
résumés, conduct job searches and prepare for job inter-
views. The staff also provides information on occupa-
tions in demand and available job training to help job
seekers be more competitive in the job market.

Internet Access for Job Searches and Résumé
Posting

Job seekers have access to Internet-connected comput-
ers and WIN Job Center staff are available to assist with
computer-based job searches.

Stan McMorris, Manager - McComb WIN Job Center

Access to Office Equipment: Computer, Fax
Machine, Copier

A customer conducting job searches has the use of
computers, telephones, fax machines and photocopiers
at no cost.

Multi-Level Employment Services

Job seekers accessing services at a WIN Job Center par-
ticipate in a progression of service levels: core, intensive
and training. Basic core services are available to every-
one and must be utilized before customers are eligible to
progress through the system. More intensive services are
available to customers who enroll in WIA and include
programs such as: diagnostic testing and evaluation,
career counseling, out-of-area job search assistance,
basic skills training such as GED, language, math or
computer skills and relocation assistance.

Information and Referral to Training

The WIN Job Centers are the customer’s entry point
to employment services and training programs.

Training programs are available to eligible individuals
enrolled in WIA who cannot find adequate employ-
ment through normal job search strategies.

This assistance may include occupational skills training,
on-the-job training, entrepreneurial training, skills
upgrading, job readiness training and adult education
and literacy activities.

Adult and dislocated worker training requires the use
of an Individual Training Account (ITA) voucher that
allows a customer to choose from a list of qualified
training providers.



WIN JOB CENTERS WORK WITH BUSINESSES

The WIN Job Centers provide a variety of services and
training opportunities to help businesses meet their
human resources recruiting, screening and training
needs. Unless otherwise stated, services are provided at
no cost to businesses and individuals.

Applicant Recruiting

Businesses may list job openings with the WIN Job
Center. WIN Job Center staff match experience and
capabilities of applicants with the job requirements
specified by the employer. The business makes the
hiring decision.

Applicant Screening

The WIN Job Center will recruit, assess and screen
applicants to meet the specific requirements and qualifi-
cations determined by a company.

Job Fairs

WIN Job Centers can help arrange job fairs to bring
employers and workers together.

Labor Certification

Alien Employment Certification guidelines are for busi-
nesses unable to recruit specially skilled individuals from
local labor markets who want to seek foreign workers to
fill company employment needs.

Labor Market Information

The Mississippi Employment Security Commission
provides accurate and useful labor market information
and economic trend data to assist businesses and organ-
izations in planning workforce needs.

On-the-Job Training

On-the-Job Training (OJT) is designed to help business-
es find workers by reimbursing a portion of expenses
incurred during the initial training process. The WIN
Job Center reimburses a company up to one-half the
cost of training eligible workers through OJT. The
amount received is based on the trainee’s wage at hire
date. The amount available to be reimbursed depends
upon the intensity of the skills required for the position
and usually ranges from 160 hours to 1,040 hours per
employee. Upon completion of the training, the com-
pany may be eligible for the federal Work Opportunity
Tax Credit.

COST

The company is reimbursed up to 50%
of salaries/wages paid to the trainee during
training period.

LIMIT:  Up to 50% of the company’s total

projected labor per year. Funds available
may be limited.

Tax Credits

The Work Opportunity Tax Credit (WOTC) offers
businesses a federal tax savings of up to $2,400 per

person for hiring an individual who qualifies under
a specific target group.

Trade Adjustment Assistance (TAA)
Trade Adjustment Assistance (TAA) is available to

workers who lose their jobs or whose hours of work and
wages are reduced as a result of increased imports or
because production has been shifted out of this country.
Trade Act petitions can be secured from the local WIN
Job Center to assist employers impacted by foreign com-
petition. TAA also covers those who are threatened
with a job loss or reduced work hours for those reasons.
Auvailable assistance includes certification application
assistance, training funds and/or unemployment insur-
ance benefits.
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Dislocated Worker Assistance

A customized package of services can be developed for
affected employees who are about to be laid off. State
Rapid Response staff and the WIN Job Center can
arrange on-site unemployment insurance claims applica-
tion. Other services and reemployment and retraining
assistance may also be provided.

Unemployment Insurance Taxes

WIN Job Center staff can answer questions related to
unemployment insurance taxes, payments and benefits.
Veterans’ Services

The WIN Job Centers offer information and services for
individuals who have served in the armed services.

Resource Centers

Resource Centers in the WIN Job Centers are equipped
with personal computers offering Internet access, fax
machines, copiers, résumé preparation tools, personal
assessment tools and other resources. Resource Centers
are available to job seekers and employers.

WIN JOB CENTERS WORK
WITH COMMUNITY AND
JUNIOR COLLEGES

The State’s fifteen Community and Junior Colleges sup-
ply training to new and existing businesses to provide
skills to a new and changing workforce.

Pre-Employment Training

This pre-hire training is customized to meet the compa-
ny’s needs. It may be used to screen and assess appli-
cants. Training time is based on the company’s needs.

COST: None
LIMIT: None

Customized Training

This training is designed to meet specific needs of the
company and includes, but is not limited to: manage-
ment skills, leadership, team building, maintenance,
robotics, OSHA, safety, Kittia, ProE, quality, and lean
manufacturing.

COST: Shared costs — Minimum reimbursement
is $25/hour. Maximum reimbursement is
dependent on the complexity of training.

LIMIT: None

Satellite Seminar/CCN Training

Interactive video seminars and training are customized
to meet the company’s needs.

COST: Shared costs — at little or no cost to the
company.

LIMIT: None



On-Line Workforce Training

Such as MindLeaders, PRIMEDIA, and PRIMEed
soft-skill and IT packages.

COST:  The company is reimbursed upon
successful completion at 50% to 75% of the
total cost of the training.

LIMIT: None

Curriculum Development

The community and junior colleges will develop train-
ing curriculum to meet the company’s needs.

COST: None
LIMIT: None

Instructional Training Aids

The community and junior colleges will develop manu-
als, training videos, CDs and other training materials to
meet the company’s needs.

COST: None
LIMIT: None

Train-the-Trainer

In-State and Out-of-State —
The company is reimbursed travel cost at the prescribed
state rate of $50/night for hotel, $30/day for meals.

COST: The company pays travel expenses in excess
of prescribed rate.

LIMIT: Four consecutive weeks per person per
production training area. Car rental, gas and
telephone costs are not reimbursed.
$10,000 per year maximum

International —
The company is reimbursed airfare only — 7-day
advanced purchase coach fare.

COST: The company pays costs other than allowable
airfare.

LIMIT: $20,000 per year maximum

One-on-One Training

Individualized training to meet special needs of the
company.

COST: The company pays costs in excess of $25/hour.
LIMIT: $8,000/year maximum

Vendor Training

Examples: Kepner Tregoe, Allen Bradley and others

On-Site —
The company is reimbursed 50% of training up to
$500/day with a 10 day limit.

Off-Site —

The company is reimbursed at a maximum of $500/per-
son for training up to a maximum of four individuals per
training area. Travel costs are reimbursed according to
prescribed rates listed under Train-the-Trainer.

COST: The company pays costs in excess of maximum.

LIMIT: None, other than those described above

Commitments are made based on the availability of
funds.
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Workforce
Investment Act
Cost Effectiveness

Formula Programs

Adult Program
Cost Per Participant ......................... $328

Dislocated Worker Program

Cost Per Participant ......................... $426
Youth Program
Cost Per Participant ....................... $1765

Total WIA Program
Cost/Participant .................c.......... $508

The six Local Workforce Investment Areas are charged
with implementing the initiatives set forth in the
Workforce Investment Act of 1998.

The following is a brief overview of each Local
Workforce Investment Area.

DELTA WORKFORCE INVESTMENT AREA

South Delta Planning and Development District, Fiscal
Agent

Primary Contact: Mr. Robert Booth

Post Office Box 1776

831 South Broadway

Greenville, Mississippi 38702

Phone: 662-335-6889

Fax: 662-332-5175

Description

The Delta Workforce Investment Area (DWIA) pro-
vides services to fourteen counties in the Mississippi
Delta. The role of DWIA is to support the area WIN
Job Centers and the youth providers, while promoting
partnerships that enhance opportunities for workforce
development. In these changing economic times,
DWIA is a catalyst for implementing the Workforce
Investment Act.

Local Area Accomplishments

Youth Summits - The Delta Workforce Investment
Area had many accomplishments during PY 2003.
Youth highlights included a variety of activities. Four
mini-summits were held in Greenville, Clarksdale,
Batesville and Greenwood as an outgrowth of a
Statewide Youth Investment Summit and were facilitat-
ed by School and Main Institute. As a result of these
meetings, Tunica County held its own Youth Summit.



Out-of-School Youth Program - South Panola’s
Out-of-School youth program had fifteen participants
who received their GEDs, with eleven of those scoring
high enough to obtain scholarships to attend Northwest
Mississippi Community College.

SELECT Program - The Warren, Washington,
[ssaquena, Community Action Agency in Greenville
operated a pilot program for young offenders called
Alternative Pathways for Troubled Youth.

The addition of a newsletter devoted to youth activities
(SELECT: Focus on Youth in the Mississippi Delta) was
initiated and is published four times a year. The publica-
tion of an additional newsletter six times a year
(WINning in the Delta) provides information about
DWIA events.

WIN Job Center Open House Ceremonies -

WIN Job Center activities included open house cele-
brations at Tunica on August 7, 2003 and Clarksdale
on October 2, 2003. DWIA staff developed a WIN Job
Center Profile to assess each of the WIN Job Centers
in the area. A job fair was held in Coahoma County.
Rapid response meetings were held for dislocated workers
in Tunica, Oakland, and Greenville.

Awards

The Tunica WIN Job Center captured the One Stop
Award for Outstanding Workforce Development.

The Batesville WIN Job Center received third place
for the O.H. Simmons Employment Service Award for
a small office at the International Association of
Workforce Professionals’ 60th Annual Conference.

The Workforce Specialty Site for Entrepreneurial Skills
Training at Mississippi Delta Community College
received the National Association of Development
Organizations 2003 Innovation Award.

Jane Willis worked for several years in home health as a private
duty sitter. She became a dislocated worker and found it very hard
to find work without Nurse Assistant Certification. She contacted
her Clarksdale WIN Job Center where, with the assistance from a
WIA program, she was able to upgrade her current skills by
returning to school to obtain a Certified Nurse Assistant (CNA)
certification. Upon certification, she found employment with an
increase in salary to help support family.

13
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Three Rivers Planning and Development District, Fiscal
Agent

Primary Contact: Mr. Clark Casteel

Post Office Box 690

75 South Main Street

Pontotoc, Mississippi 38863

Telephone: 662-489-2415

Fax: 662-489-0958

Description

The Mississippi Partnership, the largest geographical
local workforce investment area in the state, provides
services to twenty-seven counties in northeast
Mississippi. Twenty-nine WIN Job Centers are operated
under a consortium of four one-stop operators who serve
as local lead agencies. They include the Mississippi
Employment Security Commission, Northeast
Mississippi Community College, Northwest Mississippi
Community College and Itawamba Community
College. Currently, fourteen youth service providers
conduct WIA programs for economically disadvantaged
youth.

<

Local Area Accomplishments

WINnovation Grants - Throughout the program year,
two WIN Job Centers were expanded and remodeled
utilizing WINnovation Grant funds. Northwest
Mississippi Community College’s Senatobia WIN Job
Center moved into a newly remodeled building and
[tawamba Community College’s Tupelo WIN Job
Center expanded its site with a new computer lab,
larger resource room and more office space.

Layoff Aversion Strategies - A layoff aversion project
took place in Northeast Mississippi Community
College’s area with a local company, which created 100
new jobs. The Mississippi Partnership, along with the
local WIN Job Center, assisted the company with
training setup and buying materials and supplies.

The company wanted to conduct this training so

a layoff in the future could be prevented.

Improved Reporting System - A new reporting system
has been put in place that better assists providers with
performance issues. It is a quarterly report that can be
run for federal performance. It gives information on
each individual WIN Job Center or youth program

to determine performance.

Awards

At each quarterly WIA board meeting, an adult or
dislocated worker and youth participant are recognized
and awarded a certificate for completing their WIA
training or program.

In his senior year of high school, Josh applied for services with the
Tupelo WIN Job Center’s partner, the Mississippi Department of
Rehabilitation Services (MDRS). He suffers from a severe bilateral
sensorineural hearing loss. An Employability Skills Training (EST)
Counselor began working diligently with Josh preparing him to
enter competitive employment. With assistance from a WIA pro-
gram, Josh learned skills that qualified him for employment. He is
now a full time employee at Fiber Craft in Tupelo.



Hinps CouNnTY WORKFORCE
INVESTMENT AREA

Hinds County Board of Supervisors, Grant Recipient
Anthony Brister, County Administrator

Primary Contact: Ms. Lynn Thomas

420 East Woodrow Wilson Drive

Jackson, Mississippi 39216

Phone: 601-368-2900

Fax: 601-368-2915

Description

Hinds County Workforce Investment Network
(HCWIN) provides services to the largest county in
the State of Mississippi and is located in west central
Mississippi. Jackson, the state capital, is situated in the
northeast corner of Hinds County. The population is
254,441 with approximately 77 percent residing in
the City of Jackson.

Local Area Accomplishments

WIN Healthcare Career Center - On February 10,
2004, Governor Haley Barbour and other state and
local workforce officials opened the Hinds County
WIN Healthcare Career Center. The Career Center
will work to address the shortage of qualified employees
in the healthcare field by providing resources to edu-
cate current, prospective and new career workers about
the “In-Demand” occupations within the healthcare
field. The new WIN Healthcare Career Center is dedi-
cated to increasing the pool of qualified healthcare
workers in Hinds County to enhance the quality of
care provided to its citizens.

VITA Tax Assistance - Also during February,
members from Volunteer Income Tax Assistance
(VITA), a program that helps people file tax returns,
visited the WIN Job Center at 420 Woodrow Wilson
Drive. They helped customers prepare the appropriate
forms for income tax reporting. Many of the taxpayers

filed their returns electronically using the computers
at the WIN Job Center.

The new WIN Healthcare Career Center is dedicated to increasing
the pool of qualified healthcare workers in Hinds County that will
enhance the quality of care provided to its citizens.

15
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ecipient

Primary Contact: Mr. James McGuffee
1170 Lakeland Drive

Jackson, Mississippi 39216

Phone: 601-981-1511

Fax: 601-981-1515

Description

Southcentral Mississippi Works is a consortium of 16
counties located in central and southwest Mississippi.
The area has a population of approximately 500,000
individuals and a labor force of approximately 230,000.
The area presents diverse labor force characteristics
ranging from economically active counties in the
central area with traditionally low unemployment
rates to very rural areas in the southwest section, with
some of the highest unemployment rates in the state.

Local Area Accomplishments

Community Colleges Alliance - Southcentral
Mississippi Works (SMW) has continued to take advan-
tage of economic growth generated by the location of
the Nissan North America plant in Canton. SMW con-
tinues to work with the State Board for Community and
Junior Colleges and Holmes Community College in the
delivery of specialized training for Nissan and associated
supplier industries. The Central Mississippi Planning
and Development District was instrumental in obtain-
ing a grant to the State Board for Community and
Junior Colleges to provide training to employers in the
automotive manufacturing industry statewide.

Madison County WIN Job Center Grand Opening -
A model, state-of-the-art Madison County WIN Job
Center was officially opened and dedicated in Canton,
Mississippi. This facility brings together employment and
training services and programs to assist the job seeker,
the laid-off worker and the area’s employers. It was a
collaborative effort involving the state and local elected
officials and businesses.

After the Natchez International Paper mill closed in July 2003,
David Day, a six-year IP employee was hired by the Natchex
WIN Job Center as a Peer Liaison to recruit former IP workers to

provide peer-to-peer support.

The establishment of this state-of-the-art one-stop center
was made possible through a generous grant from the
Governor’s Office through the Mississippi Development
Authority. The Center features a customer resource lab
with labor market information, teleconference center,
computer lab, interview rooms, assessment rooms,
ABE/GED classrooms and multi-purpose assembly rooms.

National Emergency Grant - SMW received a
National Emergency Grant to provide assistance to
workers affected by the closure of an International Paper
plant in Adams County. Additionally, SMW responded
to the needs of workers affected by several other major
closures in nearby Amite and Wilkinson counties.

Awards

Several WIN Job Centers located in the SMW area
were recognized by the state for their performance during
PY 2003. These included McComb, Brookhaven, and
Yazoo City.

In August 2003, a graduate luncheon was held at
Copiah-Lincoln Community College in Wesson to
recognize the men and women who had successfully
completed WIA training programs. The luncheon was
hosted by the Southcentral Workforce Investment
Board, a group of local business leaders and partners
who guide and support the training programs.

The graduates are outstanding examples of the positive
outcomes that can be expected when the state, local
officials and businesses work together as a team to
develop training programs that will result in a well
trained and qualified workforce.



TwIN DISTRICTS WORKFORCE
INVESTMENT AREA

Southern Mississippi Planning and Development
District, Fiscal Agent

Primary Contact: Mr. Gary Lukens

700 Hardy Street

Hattiesburg, Mississippi 39401

Phone: 601-545-2137

Fax: 601-545-2164

Description

The Twin Districts Local Workforce Investment Area
(TDWIA) provides services to twenty counties in
southeast Mississippi. The role of TDWIA is to support
the area WIN Job Centers and the youth providers,
while promoting partnerships that enhance opportuni-
ties for workforce development.

Local Area Accomplishments

WIA Enrollment Increase - The greatest concentration
of effort during this year was to increase the number of
client enrollments. This task took intense effort on

the part of various WIN Job Center personnel. Actual
procedures, identified and redefined during the last pro-
gram year, resulted in providing services to over 36,000
clients in WIA. Dual enrollment continued to be aggres-
sively followed through partner programs. By the end of
the year, enrollment goals were met by the Twin Districts
Workforce Investment Area’s WIN Job Center staff.

A total of 36,215 individuals were enrolled into WIA

services — an increase of 24,000 clients.

Dislocated Workers Assistance - During Program Year
2003, there were over 2500 individuals laid off in the
Twin Districts Area. These layoffs were met with Rapid
Response activities to assist them in retraining and
getting back into the workforce as quickly as possible.
Due to the large number of layoffs, efforts to coordinate
activities with economic development agencies
increased dramatically.

Youth Nurse Academy Program - Twin Districts
assisted one of its Youth Providers in establishing the
Meridian Workforce Investment Act (WIA) Nurse
Academy. The Academy is a joint effort between the
Office of Nursing Workforce, the Mississippi
Development Authority and Twin Districts. The pro-
gram was developed to address the nursing shortage
by providing an opportunity for WIA eligible youth
to participate in a nurse academy and a healthcare
assistant course.

The TDWIA youth participants reported to Rush
Hospital in Meridian, where they were introduced

to medical terminology and participated in classroom
activities, job shadowing and work experience.
During the summer, they attended Meridian
Community College’s Healthcare Assistant Program
to take the exam to become state certified.

Harry Lucas was a dislocated construction worker who wanted to
redirect his life. He worked with the staff at the Picayune,
Mississippi WIN Job Center and qualified for WIA training in the
RN program at Pearl River Community College. After graduation,
he received a $10,000 “signing on” bonus with a local hospital.
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GULF COAST WORKFORCE
INVESTMENT AREA

Gulf Coast Business Services Corporation, Fiscal Agent
Primary Contact: Mrs. Mary Lee McNeil

Post Office Box 3779

12121 Highway 49 North

Gulfport, Mississippi 39505-3779

Phone: 228-539-6800

Fax: 228-539-6872

Description

The Gulf Coast Local Workforce Investment Area
provides services to five counties in the Gulf Coast
area. The Gulf Coast Comprehensive WIN Job Center
is located in Gulfport. Services to Jackson County are
provided at an affiliate site housed at the Pascagoula
office of the Mississippi Employment Security
Commission. The Mobile WIN Job Center serves
George, Hancock and Stone counties on a rotating
schedule, as well as Rapid Response activities to
Dislocated Workers in all counties of the Gulf Coast
Workforce Investment Area.

Local Area Accomplishments

Gulfport WIN Job Center Grand Opening -

The Gulfport WIN Job Center held its grand opening
October 8, 2003. The partners that serve the customers
in the new center include: The Mississippi Employment
Security Commission, Veteran Services, Mississippi
Department of Rehabilitation Services, Mississippi Gulf
Coast Community College, Cares of Mississippi and
Gulf Coast Business Services Corporation. The new
WIN Job Center is a convenient one-stop for all
employment needs for customers of the Gulf Coast
Local Workforce Investment Area.

Job Fairs - The “Non-traditional Job Fair for Women”
was held at the WIN Job Center in Gulfport on January
22, 2004. Nineteen major employers participated and
over 250 job seekers attended. Employers in attendance
were amazed by the turnout and participation.

Jerry Hodges, VP/CFO of RespirTek used the resources and staff
of the Gulfport WIN Job Center to screen applicants for a position
with the company as a high-level lab technician. Not only did the
WIN Job Center find the right candidate for the position, the indi-
vidual selected also qualified for customized training, which he
completed, and he is now employed with the company.

SETA - Gulf Coast Workforce Investment Area, in
coordination with the state and the five other Local
Workforce Investment Areas, sponsored the
Southeastern Employment and Training Association
(SETA) Fall 2003 conference in Biloxi. SETA is an
eight-state association that provides information and
training to workforce professionals. The conference had
750 attendees and numerous vendors. The state hosted
the Mississippi Showcase that consisted of eight work-
shops featuring programs in the state.

Computer Lab - The Gulfport WIN Job Center com-
puter lab consists of twenty individual stations and one
instructor station. Since its opening, computer lab has
increased the number of workshops to approximately
twenty-five per month. Workshops are scheduled on a
monthly basis for convenience to customers starting at

8:00 a.m. until 9:00 p.m.

Awards
The Dolphin Award 2003 — 2004 was presented to the

Gulf Coast Business Services Corporation. The award
recognized the Gulf Coast Local Workforce Investment
Area’s School-to-Career program: “Discipline With
Dignity” in which area businesses worked with students.



WIN WORKS IN MISSISSIPPI

NEG Grant for Dislocated Workers

In December 2003, the Mississippi Development
Authority received a National Emergency Grant for
$1.15 million in federal funds to assist 320 workers laid
off by International Paper’s (IP) Natchez mill that
closed in July. The Department of Labor grant funded
adult education, computer and job skills classes, entre-
preneurship, apprenticeships, relocation and transporta-
tion costs, job clothing allowances and child care help.

The Natchez WIN Job Center oversees the project
under the direction of Southcentral Mississippi Works,
Mississippi Employment Security Commission, and in
coordination with Copiah-Lincoln Community College
to provide necessary training.

An IP employee from the mill was hired as Peer Liaison
to recruit former [P workers and provide peer-to-peer
support. The Peer Liaison immediately interviewed past
workers and held orientation classes to educate them on
the assistance available. At that time, workers were also
given the opportunity to express their immediate job
search concerns and request help.

More than 300 workers will be served under this pro-
gram that will continue for eighteen months. A Project
Manager was hired to help coordinate the WIN Job
Center and the community college. Also hired were two
case managers and a technical support specialist. They
will meet with workers and counsel them in one-on-one
sessions. During Program Year 2003, over 300 individu-
als have attended sessions or have visited the WIN

Job Center.

Healthcare Workforce Summit

On June 25, 2004, a Healthcare Workforce Summit
was held in Jackson, Mississippi. The summit was co-
sponsored by the Mississippi Office of Nursing
Workforce, the Mississippi Development Authority
and the Mississippi Hospital Association.

Keynote speakers included the Honorable Haley
Barbour, Governor. Also addressing the morning session
was U.S. Assistant Secretary of Labor, Emily Stover
DeRocco, and Dr. James Bentley, Senior Vice President,
American Hospital Association.

The primary mission of the daylong meeting was to
address the effect of Mississippi’s healthcare workforce
shortage on economic development within the state.

The summit was also held in an effort to develop
partnerships between private industry, governmental,
non-profit and faith-based organizations that can find
solutions for lowering the attrition rates at Mississippi
schools of nursing and allied health programs.

Invited guests included state legislators, the executive
staffs of Mississippi’s hospitals, board members of the state
institutions of higher learning and other state officials.
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Presented by:

STATE ADMINISTRATIVE ENTITY FOR WIN IN MISSISSIPPI

Mr. James R. Lott, Director
Employment Training Division (ETD)
Mississippi Development Authority
Post Office Box 24568
Jackson, Mississippi 39225-4568
Phone: 601-359-9250
Fax: 601-359-9252

For a copy of the addendum to this report, contact ETD.
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WIA Annual Report Data

State Name: Program Year: 2003
Table A: Workforce Investment Act Customer Satisfaction Results
Customer Negotiated Actual Performance - Number of Number of Number of Response Rate
Satisfaction Performance Level - American Surveys Customers Eligible Customers Included
Level Customer Completed for the Survey in the Sample
Satisfaction Index
Participants 71 71.23 6,953 9,582 9,582 72.6
Employers 69 75.99 1,874 2,119 2,119 88.4
Table B: Adult Program Results At-A-Glan
Negotiated Performance Level Actual Performance Level
4,746
Entered Employment Rate 725 784
6,050
6,221
Employment Ratention Rate 80 851
7,314
17,718,625
Earnings Change in Six Month 3150 2,675
6,625
1,935
Employment and Credential Rate 58 66.4
2,916
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Table C:

Outcomes for Adult Special Populations

Reported Public Assistance Recipients Veterans Individuals With Older Individuals
Information Receiving Intensive or Training Disabilities
Services
Entered 173 757 631 103
Employment 74.2 80.2 77.6 64.4
Rate 233 944 813 160
Employment 248 790 634 126
Retention 81 82.3 82.4 83.4
Rate 306 960 769 151
Earnings 763,520 1,831,881 1,191,533 272,582
Change in Six 2,959 2,096 1,739 2,130
Months 258 874 685 128
Employment 108 220 164 53
and Credential 56 66.3 58 62.4
Rate 193 332 283 85
Table D: Other Outcome Information for the Adult Program
Reported Information Individqa[s Who Received Individuals Who iny Rec.eived
Training Services Core and Intensive Services

1,472 3,274
Entered Employment Rate 85 75.8

1,732 4,318

2,630 3,591
Employment Retention Rate 87.6 83.3

3,001 4,313

8,109,446 9,609,179

Earnings Change in Six Months 3,078 2,408

2,635 3,990
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Table E: Dislocated Worker Program Results At-A-Glance

Negotiated Performance Level

Actual Performance Level

6,425

Entered Employment Rate 78.9 83.5
7,692
4,141

Employment Retention Rate 87 88.9
4,658
36,232,302

Earnings Replacement in Six Months 95 1225
29,588,278
1,303

Employment and Credential Rate 60 74.5
Py 1,748

Table F: Outcomes for Dislocated Worker Special Populations
Reported Information Veterans Individuals With Disabilities Older Individuals Displaced Homemakers
1,101 655 377 164
Entered Employment ’
Rate 80.4 76.9 68.9 79.6
1,370 852 547 206
' 608 377 217 121
Employment Retention 87.7 895 89.7 90.3
Rate 693 421 242 134
Earnings Replacement 5,751,032 3,514,530 2,066,990 953,627
Rate 111.8 122.9 98.5 175.3
5,141,761 2,859,124 2,098,029 543,876
Employmemt And 169 1 42 36
Credential Rate 70.4 57.3 75 61
240 124 56 59
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Table G: Other Outcome Information for the Dislocated Worker Program

Reported Information

Individuals Who Received Training Services

Individuals Who Received Core and Intensive Services

1,622 4,803

Entered Employment Rate 92.8 80.8
1,748 5,944
1,480 2,661

Employment Retention Rate 90.4 88.1
1,637 3,021
12,943,415 23,288,887

Earnings Replacement Rate 146 112.4
8,867,906 20,720,372

Table H: Older Youth Results At-A-Glance
Negotiated Performance Level Actual Performance Level

513

Entered Employment Rate 64 75.1
683
481

Employment Retention Rate 75 85.3
564
1,020,057

Earnings Change in Six Months 2,300 2,656
384
433

Credential Rate 38.9 51.6
839
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Table I Outcomes for Older Youth Special Populations

Reported Information Public Assistance Recipients Veterans Individuals With Disabilities Out-of-School Youth

85 5 162 457

Entered Employment 63.4 83.3 74.7 74.9
Rate 134 6 217 610
77 4 102 429

Employment Retention 77.8 80 84.3 84.3
Rate 99 5 121 509
. . 162,518 18,259 222,963 877,885

Earnings Change in 2,390 3,652 2,896 2,597
Six Months ' 68 ' 5 ' 77 ' 338
69 2 98 379

Credential Rate 43.7 33.3 40.3 50.7
158 6 243 748

Table J: Younger Youth Results At-A-Glance

Negotiated Performance Level

Actual Performance Level

6,644

Skill Attainment Rate 72 90.9
7,309
1,199

Diploma or Equivalent Attainment Rate 52 65.8
1,821
890

Retention Rate 50 56.8
1,566
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Table K:

Outcomes for Younger Youth Special Populations

Reported Information Public Assistance Recipients Individuals Disabilities Out-of-School Youth
) _ 1,843 399 1,058
Skill Attainment 89.6 86.6 83.3
Rate 2,056 461 1,270
293 80 278
Diploma or Equivalent 60.5 727 43.6
Attainment Rate ' 484 ' 110 ' 637
177 85 348
Retention Rate 50.3 61.6 57.9
352 138 601

Table L: Other Reported Information
12 Month 12 Mo. Earnings Change Placements for Wages At Entry Into Entry Into Unsubsidized
Employment (Adults and Older Youth) Participants in Employment For Employment Related to
Retention Rate or Nontraditional Those Individuals Who the Training Received of
12 Mo. Earnings Employment Entered Employment Those Who Completed
Replacement Unsubsidized Training Services
(Dislocated Workers) Employment
4,344 13,695,493 99 14,737,053 888
Adults 82.1 2,931 2.1 3,355 60.3
5,292 4,672 4,746 4,393 1,472
Dislocated 1,955 16,542,739 143 26,234,216 1,163
Workers 86.6 128.1 2.2 4,407 71.7
2,257 12,913,846 6,425 5,953 1,622
Older 771 343 716,735 14 746,239
Youth ' 2,578 2.7 1,923
445 278 513 388
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Table M:

Participation Levels

Total Participants Served Total Exiters
Adults 33,407 14,850
Dislocated Workers 25,377 11,282
Older Youth 1,109 867
Younger Youth 5,351 4,753

Table N:

Cost of Program Activities

Program Activity

Total Federal Spending

Local Adults

$34,588,661.00

Local Dislocated Workers

$28,987,401.00

Local Youth

$36,705,868.00

Rapid Response (up to 25%) 134 (a) (2) (A)

$5,191,584.00

Statewide Required Activities (up to 25%) 134 (a) (2) (B) $10,914,393.00
Statewide Tech. Asst. & Capacity Bldg $240,000.00
Allowable Conduct Research and Demo. $534,000.00
ﬁgcil(\g)tl(g)s Special Prog. for DWkers $3,396,689.00

Program Activity Description

Special Prog. for Youth

$3,340,000.00

One-Stop Support

$186,552.00

Miscellaneous

$1,186,000.00

Total of All Federal Spending Listed Above

$125,271,148.00
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WIA Annual Report Data

State Name: MS Progam Year: 2003

Table O: Summary of Participants

Local Area Name: Adults 1,765
Gulf Coast Business Services Corp. :
Total Participants Dislocated Workers 1,508
Served Older Youth 153
Younger Youth 304
Adults 521
Total Exiters Dislocated Workers 687
Older Youth 115
Younger Youth 484
Negotiated Performance Actual Performance
Level Level
Program Participants 71 71.2
Customer Satisfaction
Employers 69 76
Adults 725 88.7
Entered Employment Rate Dislocated Workers 78.9 92.5
Older Youth 64 78.2
Adults 80 82.4
Dislocated Workers 87 89
Retention Rate
Older Youth 75 80.6
Younger Youth 50 54.1
Adults($) 3,150 2,021
Earnings Cha.nge'/ Earnings Dislocated Workers 95 118.6
Replacement in Six Months
Older Youth ($) 2,300 2,994
Adults 58 57.3
Dislocated Workers 60 77.4
Credential / Diploma Rate
Older Youth 38.9 345
Younger Youth 52 72.8
Skill Attainment Rate Younger Youth 72 93.5
Description of Other State Indicators of Performance
Not Met Met Exceeded
Overall Status of Local Performance
1 2 14
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WIA Annual Report Data

State Name: MS Progam Year: 2003

Table O: Summary of Participants

Local Area Name: Adults 1,132
Hinds County Workforce Investment .
Board Total Participants | Dislocated Workers 1,507
Served Older Youth 94
Younger Youth 259
Adults 474
Total Exiters Dislocated Workers 590
Older Youth 37
Younger Youth 246
Negotiated Performance Actual Performance
Level Level
Program Participants 71 71.2
Customer Satisfaction
Employers 69 76
Adults 725 79.7
Entered Employment Rate Dislocated Workers 78.9 77.7
Older Youth 64 94.3
Adults 80 82.3
Dislocated Workers 87 89.2
Retention Rate
Older Youth 75 94.4
Younger Youth 50 68.8
Adults($) 3,150 1,491
Earnings Cha.nge'/ Earnings Dislocated Workers 95 116.4
Replacement in Six Months
Older Youth ($) 2,300 2,703
Adults 58 66.1
Dislocated Workers 60 54.1
Credential / Diploma Rate
Older Youth 38.9 58.3
Younger Youth 52 100
Skill Attainment Rate Younger Youth 72 85.5
Description of Other State Indicators of Performance
Not Met Met Exceeded
Overall Status of Local Performance
1 2 14
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State Name: MS

WIA Annual Report Data

Progam Year:

Table O: Summary of Participants

2003

Local Area Name: Adults 1,694
Mississippi Partnership .
Total Participants Dislocated Workers 2,304
Served Older Youth 303
Younger Youth 901
Adults 963
Total Exiters Dislocated Workers 1,144
Older Youth 304
Younger Youth 846
Negotiated Performance Actual Performance
Level Level
Program Participants 71 71.2
Customer Satisfaction
Employers 69 76
Adults 725 83.1
Entered Employment Rate Dislocated Workers 78.9 92.4
Older Youth 64 72.1
Adults 80 91
Dislocated Workers 87 94.2
Retention Rate
Older Youth 75 85.2
Younger Youth 50 59.7
Adults($) 3,150 4,007
Earnings Cha.nge'/ Earnings Dislocated Workers 95 125.4
Replacement in Six Months
Older Youth ($) 2,300 2,149
Adults 58 79.6
Dislocated Workers 60 86.6
Credential / Diploma Rate
Older Youth 38.9 53.6
Younger Youth 52 53
Skill Attainment Rate Younger Youth 72 78.1
Description of Other State Indicators of Performance
Not Met Met Exceeded
Overall Status of Local Performance
16
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State Name: MS

WIA Annual Report Data

Progam Year:

Table O: Summary of Participants

2003

Local Area Name: Adults 2,789
South Central Mississippi :
Total Participants Dislocated Workers 3,439
Served Older Youth 212
Younger Youth 544
Adults 1,007
Total Exiters Dislocated Workers 1,284
Older Youth 168
Younger Youth 841
Negotiated Performance Actual Performance
Level Level
Program Participants 71 71.2
Customer Satisfaction
Employers 69 76
Adults 725 95.2
Entered Employment Rate Dislocated Workers 78.9 97.6
Older Youth 64 74
Adults 80 86.8
Dislocated Workers 87 93.3
Retention Rate
Older Youth 75 91.9
Younger Youth 50 49.9
Adults($) 3,150 3,716
Earnings Cha.nge'/ Earnings Dislocated Workers 95 129
Replacement in Six Months
Older Youth ($) 2,300 3,044
Adults 58 56.3
Dislocated Workers 60 75.2
Credential / Diploma Rate
Older Youth 38.9 50.7
Younger Youth 52 72.6
Skill Attainment Rate Younger Youth 72 89.7
Description of Other State Indicators of Performance
Not Met Met Exceeded
Overall Status of Local Performance
15
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State Name: MS

WIA Annual Report Data

Progam Year:

Table O: Summary of Participants

2003

Local Area Name: Adults 3,064
South Delta Planning & Development :
Total Participants Dislocated Workers 3,715
Served Older Youth 146
Younger Youth 1,939
Adults 1,118
Total Exiters Dislocated Workers 1,077
Older Youth 71
Younger Youth 1,525
Negotiated Performance Actual Performance
Level Level
Program Participants 71 71.2
Customer Satisfaction
Employers 69 76
Adults 725 75
Entered Employment Rate Dislocated Workers 78.9 88.2
Older Youth 64 70.4
Adults 80 88.8
Dislocated Workers 87 91.4
Retention Rate
Older Youth 75 95.6
Younger Youth 50 61.9
Adults($) 3,150 2,785
Earnings Cha.nge'/ Earnings Dislocated Workers 95 124.4
Replacement in Six Months
Older Youth ($) 2,300 3,340
Adults 58 68.1
Dislocated Workers 60 745
Credential / Diploma Rate
Older Youth 38.9 38.7
Younger Youth 52 60.9
Skill Attainment Rate Younger Youth 72 97
Description of Other State Indicators of Performance
Not Met Met Exceeded
Overall Status of Local Performance
15
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State Name: MS

WIA Annual Report Data

Progam Year:

Table O: Summary of Participants

2003

Local Area Name: Adults 22,958
Twin Districts :
Total Participants Dislocated Workers 11,903
Served Older Youth 182
Younger Youth 950
Adults 10,765
Total Exiters Dislocated Workers 6,188
Older Youth 153
Younger Youth 468
Negotiated Performance Actual Performance
Level Level
Program Participants 71 71.2
Customer Satisfaction
Employers 69 76
Adults 725 73.3
Entered Employment Rate Dislocated Workers 78.9 73.9
Older Youth 64 76
Adults 80 84
Dislocated Workers 87 86.1
Retention Rate
Older Youth 75 76.6
Younger Youth 50 61
Adults($) 3,150 2,680
Earnings Cha.nge'/ Earnings Dislocated Workers 95 122
Replacement in Six Months
Older Youth ($) 2,300 2,565
Adults 58 60.8
Dislocated Workers 60 67.1
Credential / Diploma Rate
Older Youth 38.9 60.2
Younger Youth 52 53.2
Skill Attainment Rate Younger Youth 72 92.1
Description of Other State Indicators of Performance
Not Met Met Exceeded
Overall Status of Local Performance
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