
Common Measures 
Common Measures reporting requirement for Labor exchange, WIA, went into effect beginning July 1, 2005. The Trade Act will follow on October 1, 2005. The common measure requirement is outlined in TEGL 28-04, released April 15, 2005.  More detailed information for the reports can be found in the Handbook No. 406 documents, all of which have been revised in 2005. 

The new common exit date is defined in TEGL 28-04 as: Point of Exit for Reporting-- A .
The participant does not receive a service funded by the program or funded by a partner a program for 90 consecutive calendar days and is not scheduled for future services. The exit date is applied retroactively to the last day on which the individual received a service funded by the program or a partner program.

With this new common measures reporting requirement, Missouri will be able to individually import the labor Exchange, WIA, and Trade Act files.

The following figure represents the total number of WIA participants served in Missouri during the fiscal year beginning July 1, 2004, through June 30, 2005. The analysis represents the number of participants and exiters who were served by Workforce Development in Missouri. 

Table 1:  Actual Program Area Operating Results
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Determination of Participant Characteristics

In order to calculate a monetary value to Missouri’s gained benefit, it is necessary to determine some characteristics concerning the Adult, Dislocated Worker and Youth populations covered by the funds reported above. Table 2 shows the total participants, total services provided and the average number of services for the populations in regards to each program.

Table 2: Average Costs

	Program Category
	Average

Per Service
	Average

Per Client

	Adult
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	Dislocated Worker
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*The differences in perceived efficiencies can be explained by examining the types of services provided.  Approximately 12% and 10% of the Adult and Dislocated Worker total services, respectively, are in the form of follow-up services. In the Youth population, follow-up services represented only approximately 4% of services.  Additionally, 22% and 18% of Adult and Dislocated Worker total services, respectively, are in the form of initial assessments.

In the Youth population, initial assessment is not a reportable service, and thus accounts for none of the services counted above.  Follow-up services and initial assessment services are, perhaps, the least costly services provided through WIA.  A large number of these types of services accounts for the seemingly much greater efficient use of funds in the Adult and Dislocated Worker populations.  

In fact, any comparison of a cost-per must bear in mind the differences in the populations.  Experience shows that Youth participants tend to be in the system longer than Adult or Dislocated Worker participants.  The focus of the Programs, particularly for the Younger Youth group, is fundamentally different.  More emphasis is placed on attainment of skill sets for Youth.  The object of the Program is to build a life-long base for the participant, whereas the emphasis of the Adult and Dislocated Worker Programs is more immediate--a return to productive and substantial employment.  Differences in the focus also account for differences in the perceived efficiencies of the Programs.

Determination of Cost-Benefit Comparison

The determination of cost, both total and average is total dollars expended; participants and services provided during specified time frame are all carefully tracked and recorded.

The process of determining a tangible benefit that can be compared to a tangible cost is, however, much more complex.  We can, for instance, look at the performance measures in an attempt to determine a tangible benefit. However, the performance measures represent partial populations within any of these groups.  The Entered Employment Rate, for instance, excluded those who were still employed at the time of registration.  The Retention Rate only includes those who were successful in the Entered Employment Rate measure.  Furthermore, the costs in any given time period represents funds used for all participants, not just exiters.
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								Total		22,920		9,637

								Adult		7,350		3,391
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										Participants		Exiters

								Total		22,920		9,637

								Adult		7,350		3,391

								Dilocater Worker		9,622		3,508

								Older Youth		1,190		545

								Younger Youth		4,758		2,193

										Participants		Exiters				Sevices

								Total		22,402		9,885

		304.4620989275		1,848.78		13,455,398		Adult		7,278		3,677		AD		44194

		$208		1,265.25		11,527,695		Dilocater Worker		9,111		4,260		OY		55315

								Older Youth		1,196		414		YY		33998
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								Total		22,920		9,637

								Adult		7,350		3,391

								Dilocater Worker		9,622		3,508

								Older Youth		1,190		545

								Younger Youth		4,758		2,193

										Participants		Exiters				Sevices

								Total		22,402		9,885

		304.4620989275		1,848.78		13,455,398		Adult		7,278		3,677		AD		44194

		208.4008858357		1,265.25		11,527,695		Dilocater Worker		9,111		4,260		OY		55315
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								Total		22,920		9,637

								Adult		7,350		3,391

								Dilocater Worker		9,622		3,508

								Older Youth		1,190		545

								Younger Youth		4,758		2,193

										Participants		Exiters

								Total		22,402		9,885
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								Annual Performance Participants Levels

										Participants		Exiters

								Total		22,920		9,637

								Adult		7,350		3,391

								Dilocater Worker		9,622		3,508

								Older Youth		1,190		545

								Younger Youth		4,758		2,193

										Participants		Exiters

								Total		22,402		9,885
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