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Introduction

The New Jersey Department of Labor and Workforce Development (LWD) has recently undergone one of the most significant reorganizations in state government history.  In order to create a unified and comprehensive workforce development system that is responsive to the needs of workers and employers, all of the State’s “to work” programs and services have been consolidated under a single administrative umbrella at the LWD.  The State of New Jersey enacted Public Law 2004, Chapter 39 that authorized this reorganization and consolidation of the State’s workforce system.  Employment-directed and workforce activities, including the Work First New Jersey Program, the General Assistance Program, the Food Stamp Program and the New Jersey Youth Corps were transferred from the New Jersey Department of Human Services to the LWD.  In addition, Adult Basic Education and English as a Second Language programs (ESL), the joint registration and approval of registered apprenticeship programs, and the approval authority for private vocational schools were transferred from the State Department of Education to the LWD.  
The Strategic Five-Year Unified State Plan for New Jersey’s Workforce Investment System was updated to reflect all of the organizational and programmatic changes that occurred during this program year.  As stated in the updated Unified State Plan for the period July 1, 2005 through June 30, 2007, “The original State Plan provided the foundation for New Jersey’s employer driven One-Stop Career Center System, the consolidation of “to work” programs within a reconstituted New Jersey Department of Labor and Workforce Development, a viable Consumer Report Card for training providers, a focus on skills and literacy and a multitude of other State and local initiatives to sustain and improve New Jersey’s workforce.”  All of the Workforce Investment Board’s local plans have been updated to reflect this consolidation of employment programs at the local level.  The goal of these local plans is to create a unified workforce investment system that addresses the needs of the employer community and meets the needs of students, workers, and those seeking employment. Workforce services for all job seekers and employers, financed through a variety of funding resources, are planned through the local Workforce Investment Boards and operated by the One-Stop Career Centers. 
Highlights of the Workforce Investment System for Program Year 2004
New Jersey presents the following highlights on programs and activities that occurred during Program Year 2004.

Business Resource Centers

In July 2004, New Jersey opened the first of its 17 Business Resource Centers (BRCs) statewide. Located within One-Stop Career Centers, the BRCs provide business solutions to small and mid-size employers. BRCs help address workforce development requirements associated with recruitment and training. An equally important role of the BRC is to help companies navigate government agencies and non-profit organizations to find information about new business development, loan programs, child labor laws, wage and hour information, labor market data, and permitting issues. The BRC concept is a logical extension of the workforce development mission of the One-Stop Career Centers and helps local businesses build a stronger workforce.
Through June 30, 2005, BRC staff had worked with 13,356 employers, held over 900 positive recruitments and connected with over 5,700 employers to address their business needs. 

Job Search Assistance and Assessment Program
New Jersey has been awarded a federal grant to conduct a Job Search Assistance and Assessment Program.  This program is a joint effort of LWD’s Workforce New Jersey program area and the Division of Unemployment Insurance.  This program serves as an intervention for claimants who are actively collecting unemployment benefits between the 8th and 12th weeks.  Participating individuals are scheduled for assessment and reemployment workshops at the One-Stop Career Center and referred to appropriate core and intensive services.  Since the start of the program during the program year, a total of 7,752 individuals have been scheduled to participate.  

 Students Training Achievement Recognition (STAR) Awards 
The Garden State Employment and Training Association (GSETA) and its sponsors have joined together to acknowledge youth and adults who have achieved personal and employment goals despite extraordinary barriers.  In Program Year 2004, thirty-six individuals from the 18 Workforce Investment Board local areas received achievement and cash awards.  These individuals are honored through the STAR awards at an annual conference held in June of each year.  Through their hard work and dedication, the participants have found ways to overcome obstacles they encountered to stay in or to complete school, complete a vocational training program and find and keep a job. 
Project Access

LWD participated in the federally-funded Project Access that ended June 30, 2005.  This project provided a conduit for disability and employment issues in each of the 18 Workforce Investment Board local areas.  A single point of contact was established in each area to provide information and training on disability issues to the One-Stop Career Center and partner agency staff.  Coordinating with agencies such as Cerebral Palsy of New Jersey, New Jersey Protection and Advocacy, Inc., and some of the Independent Living Centers, expertise and guidance on providing services to individuals with disabilities was shared with the One-Stop staff.  Wagner-Peyser, WIA Title I and Vocational Rehabilitation staff were involved with this project.  Reviews were conducted at One-Stop locations to ensure that the offices were barrier free, and as needed, improvements to facilitate wheelchair accessibility including wider aisles, motorized doors and ramps were installed.  Funding was also used to provide assistive technology, such as JAWS and ZoomText software, to enable visually impaired customers to take advantage of computer-based services and resources.  Under Project Access, there were three major areas of coordination, including assistive technology, staff training and pilot projects conducted in Hudson, Bergen and Middlesex Counties and the City of Newark.  The results of this project will continue to benefit customers with disabilities well after the life of the grant.
Workforce Learning Links
Without adequate literacy skills, an individual’s career options, advancement and wage gains are severely limited.  Therefore, adult education and literacy is a top priority in New Jersey.  Through the establishment with State resources of over 40 Workforce Learning Links (WLL) at the One-Stop Career Centers and the partner agencies, adult education and literacy training has been made available at the local level.  This partnership includes the LWD and the New Jersey Public Broadcasting Authority (NJN).  The WLL is an innovative program that merges computer-based, self-paced learning with staff-assisted instruction in a workshop setting.  The WLL offers training in GED preparation, math, reading, writing, financial literacy, life skills, workplace literacy, English as a second language and basic computer skills.  The goals of this program are to raise the literacy levels of participants, improve their employability and salaries, and strengthen the economy.  Over 4,100 participants received services in the Workforce Learning Links during Program Year 2004.
New Jersey Works
LWD funds a dynamic series of employment-related programs that are broadcast on NJN, in co-production with The Employment Channel.  The production series, named “New Jersey Works,” is designed to explore employment opportunities and services in New Jersey.  Each episode is built around a single agreed upon theme and subject updates incorporated when each episode is repeated.  NJN provided on-air promotion of the series and there is consistency in the “branding’ associated with the series.  Topics explored in the series included occupational careers, the Workforce Learning Links, One-Stop Career Centers, Youth programs, GED on television, and family literacy.  The goal of the New Jersey Works Program is to focus attention on current job and training information, programs and initiatives offered by LWD to serve the workforce, information on public/private partnerships, profiles of New Jersey companies and other innovative employment-related information.  Each year, twenty new episodes are produced.    
Online Distance Learning
LWD successfully piloted the Online Distance Learning (ODL) Program in five local areas and is now running the program in another five areas with the goal of institutionalizing the program statewide.  ODL is a training delivery system for adults who are unable to attend traditional adult education classes due to work or family commitments, lack of transportation, and other obligations.  Participants in the initial five area pilot achieved an average 14% increase in wages and had a 92% job retention rate.
The Online Distance Learning program addresses local workforce needs by providing specialized training and support. The program’s goal is to strengthen the workforce by providing individuals the skills necessary to attain levels of self-sufficiency and ultimately enrich their lives through education and career advancement.  LWD’s comprehensive Online Distance Learning Program will result in cost-effective delivery of education and skills training that maximizes learning outcomes for individuals unable to avail themselves of the traditional classroom model.

Smart STEPS
The Supplemental Workforce Development Benefits Program (Smart STEPS) provides replacement Work First New Jersey (WFNJ) cash assistance and support services and benefits for individuals pursuing a two-year or four-year degree granting program from an accredited college or university.  To be considered for Smart STEPS, the customer must be a current WFNJ cash assistance recipient or a former WFNJ cash assistance recipient who has left the WFNJ program within the past 12 months, or must be eligible for, but not receiving WFNJ cash assistance payments.  In addition, the applicant must care for children or other dependent family members unable to care for themselves.  To qualify for the program, the course of study must potentially lead to employment in a demand occupation in New Jersey or the participant’s job-search area.  Initiated during the last quarter of Program Year 2004, 258 participants were enrolled for services in the Smart Steps program. 
New Jersey Youth Corps

The New Jersey Youth Corps is a statewide program designed to help individuals who are 16 to 25 years of age and want to complete their high school education and gain valuable work experience.  Through a combination of classes for the GED test and community service, Youth Corps members acquire the knowledge and skills necessary to secure gainful employment, job training or post-secondary education.  Personal and career counseling assist the students overcome barriers to success.  Community service assignments are designed to develop employability skills, team work and commitment.  Work sites are project-oriented and include urban renewal, renovation and construction, landscaping, park beautification, child and senior care, hospital service and clerical and administrative support for the project organizations. In Program Year 2004, the New Jersey Youth Corps served 1,077 participants.
Self-Employment Assistance (SEA)

The Self-Employment Assistance program provides counseling, technical assistance, and entrepreneurial training grants to unemployed workers who want to establish their own businesses.  SEA classroom training is conducted at New Jersey’s community colleges.  Program enrollees must devote at least 35 hours weekly to starting a business, as a substitute for the regular UI requirement of actively seeking work.  Activities that count toward the 35-hour requirement include development of a business plan, product development, market research, equipment purchases and classroom training.  In Program Year 2004, 536 individuals received services from the Self-Employment Assistance Program.
Workforce Development Program

New Jersey’s State-funded Workforce Development Program provides displaced workers with individual grants for training to upgrade their skills in high-demand occupations.  During Program Year 2004, there were 3,757 training grants awarded averaging $3,048 per individual.
Hire-A-Vet Program
The Jobs for Veterans Act, Public Law 107-288, calls for the creation of the President’s National Hire Veterans Committee within the United States Department of Labor.  The committee is charged with facilitating the employment of veterans through participation in America’s national labor exchange.  A website (http://www.hirevetsfirst.gov/employer.asp) has been designated to provide employers with nationwide access to qualified veterans searching for employment opportunities.  The website also provides veterans with information about the One-Stop Career Centers and available employment-related services.

New Jersey has taken an active role in promoting the hiring of veterans.  Acting Governor Codey issued a proclamation designating July 2005 as “Hire-A-Vet” Month in New Jersey.  Business Service Representative staff is promoting this program through employer visits.    

Professional Service Group

Sponsored by and located in ten One-Stop Career Centers statewide, the Professional Service Group (PSG) is a dynamic self-help organization of professionals helping professionals find new employment.  The PSG mission is to provide peer support, networking opportunities, and mutual job finding assistance to facilitate timely and effective return to work of its members and staffing assistance to employers.  Program participants represent a diverse group of highly skilled jobseekers.  During Program Year 2004, 775 individuals participated in the Professional Service Group programs. 
New Jersey Employer Council
The New Jersey Employer Council provides employers with a direct line of communication to the LWD.  In this forum, employers share concerns about labor issues and voice suggestions on how to improve workforce development programs and economic development initiatives in New Jersey.
UI Modernization
 
In Program Year 2004, New Jersey completed several key elements of the strategic plan to modernize the State's unemployment insurance benefit systems.  New Jersey is designing a new system to replace the web of antiquated and unconnected computer systems that support the UI benefits program with a single comprehensive UI benefits system: the New Jersey State Unemployment Compensation Claimant and Employer Service System (NJ SUCCESS).  

NJ SUCCESS will eliminate unnecessary business processes and develop a new customer-driven program.  It will also result in greater staff efficiencies and better customer satisfaction for workers and employers in the State of New Jersey.  Most importantly, the NJ SUCCESS system will help claimants find jobs. By removing unnecessary bureaucracy, claimants will have more time to focus on reemployment, and claimants will be electronically linked to the One-Stop System for automated job matches.
A. Workforce Investment Activities
New Jersey’s Program Year 2004 Workforce Investment Act (WIA) Annual Report reflects the active commitment of the State to build a coordinated and comprehensive workforce development system.  The State demonstrated continuous improvement in its performance against the WIA standards negotiated with the U.S. Department of Labor and, again, exceeded or met all seventeen performance standards established for Program Year 2004.
Showing improvement over Program Year 2003 performance results, New Jersey exceeded sixteen and met one performance measures in Program Year 2004.  All four of the performance measures for the Adult Program, including the Entered Employment Rate, Employment Retention Rate, Earnings Change in Six Months and Employment and Credential Rates, were exceeded. All four performance measures for the Dislocated Workers Program, including the Entered Employment Rate, Employment Retention Rate, Wage Replacement Rate and Credential Rate were exceeded.  All four performance measures for the Older Youth Program were exceeded, including the Entered Employment Rate, Employment Retention Rate Earnings Change in Six Months, and the Entered Employment and Credential Rates.  New Jersey exceeded all three Younger Youth Program performance measures, including the Skill Attainment Rate, Diploma or Equivalent Attainment Rate and the Retention Rate.  The Customer Satisfaction Measure for Participants was exceeded, while the Customer Satisfaction Measure for Employers was met.  
Since the inception of the Workforce Investment Act, New Jersey has shown annual improvement in its performance and ability to provide outstanding workforce services to the individuals and employers of the State.  Improving on last year’s performance, Program Year 2004 results demonstrate an increasing capacity to prepare program participants to compete for and retain employment in the labor market.  In Program Year 2003, the number of WIA performance measures exceeded increased from nine to fourteen.  In Program Year 2004, 16 performance measures were exceeded.  This fact, and the actual performance levels achieved, represent a significant improvement in performance outcomes and reflect the dedication and hard work of administration and program staff at State and local levels.  

To illustrate the improvements in performance, the table on the next page compares the State’s performance measure goals and actual outcomes for the last two program years. 
Workforce Investment Act Performance
Program Years 2003 and 2004
	Performance Measures
	PY 2003 Goal
	PY 2003 Actual
	% of Goal
	PY 03

Results
	PY 2004 Goal
	PY 2004 Actual
	% of Goal
	PY 2004 Results

	Adult Program

	Entered Employment
	73%
	84.65%
	116%
	Exceed
	74%
	84.37%
	114%
	Exceed

	Retention
	81%
	91.52%
	113%
	Exceed
	82%
	91.08%
	111%
	Exceed

	Earnings Change 
	$3,200
	$3,346.92
	104.6%
	Exceed
	$3,408
	$3,988
	117%
	Exceed

	Credential and Employment 
	45%
	63.1%
	136.1%
	Exceed
	48%
	63.04%
	131%
	Exceed

	Dislocated Worker Program

	Entered Employment
	81%
	90.87%
	112.2%
	Exceed
	82%
	89.5%
	109%
	Exceed

	Retention
	87%
	93.64%
	107.6%
	Exceed
	88%
	94.58%
	107%
	Exceed

	Wage Replacement
	93%
	91.37%
	98.3%
	Met
	101%
	107.08%
	106%
	Exceed

	Credential and Employment
	64%
	73.53%
	114.7%
	Exceed
	65%
	69.85%
	107%
	Exceed

	Older Youth Program

	Entered Employment
	72%
	82.1%
	114%
	Exceed
	73%
	78.42%
	107%
	Exceed

	Retention
	79%
	88.71%
	112.3%
	Exceed
	80%
	83.82%
	105%
	Exceed

	Earnings Change
	$3,212
	$3,228.15
	100.5%
	Exceed
	$3,268
	$3,492
	107%
	Exceed

	Credential And Employment
	39%
	51.65%
	132.4%
	Exceed
	40%
	56.67%
	142%
	Exceed

	Younger Youth Program

	Skills Attainment
	71%
	87.96%
	123.2%
	Exceed
	72%
	90.23%
	125%
	Exceed

	Diploma or Equiv.
	55%
	68.43%
	124.4%
	Exceed
	56%
	73.12%
	131%
	Exceed

	Retention
	54%
	63.27%
	117.2%
	Exceed
	55%
	58.28%
	106%
	Exceed

	Customer Satisfaction

	Participants
	72%
	71.3%
	99%
	Met
	73%
	76.9%
	105%
	Exceed

	Employers
	69%
	61.2%
	88.6%
	Met
	70%
	63.7%
	91%
	Met


Enrollments

During Program Year 2004, 5,646 participants were served in the WIA Adult Program, and 2,892 or 51% of participants exited the program.  The Dislocated Worker Program served 7,541 participants, and 3,788 or 50% of the enrolled number exited the program.   The Older Youth program served 768 participants, with 361 or 47% of the participants exiting.  The Younger Youth Program had 9,054 participants, and 3,528 or 39% of the participants exited.  Although there were somewhat fewer adults, dislocated workers, older and younger youth served in Program Year 2004, the rate of exits is higher than during the previous program year. 
Participants Served by Program and Year
	
	Program Year 2003
	Program Year 2004

	
	Participants Served
	Participants Exited
	% of Exits 
	Participants Served
	Participants Exited
	% of Exits

	Adult

Program
	6,170
	2,901
	47%
	5,646
	2,892
	51%

	Dislocated Workers
	7,902
	3,652
	46%
	7,541
	3,788
	50%

	Older Youth
	913
	344
	38%
	768
	361
	47%

	Younger Youth
	10,217
	2,515
	25%
	9,054
	3,528
	39%


Entered Employment
Of Program Year 2004 participants who exited the Adult Program and are included in the entered employment performance measure, 2,396 were employed in the first quarter after exit.  3,863 Dislocated Worker Program exiters and 258 Older Youth Program exiters were employed in the first quarter after exit.  The exiters employed in the first quarter after exit as a percentage of total exiters displayed in the following table represent results similar to those reported for Program Year 2003.   Again, all Entered Employment Performance Measure standards were exceeded.   
Program Year 2004 Entered Employment Rates

	Program Year 2004
	Participants Exited & Counted in Measure
	Participants Employed in the 1stQuarter After Exit
	% of Participants Employed in
1st Quarter

	
	
	
	

	Adult
	         2,840
	          2,396
	      84.3%

	Dislocated Workers
	         4,316
	          3,863
	      89.5%

	Older Youth
	            329
	             258
	      78.4%


Credentials and Skill Attainment
During the quarters counted for performance in Program Year 2004, 1,453 Adult Program participants who secured employment by the end of the first quarter after exit also obtained a credential by the end of the third quarter after exit.   For the Dislocated Worker Program, there were 2,338 individuals employed by the end of the first quarter who also obtained a credential by the end of the third quarter after exit.  In the Older Youth Program, 221 individuals were employed by the end of the first quarter and obtained a credential by the end of the third quarter after exit.  Compared to the previous year, there has been an increase in positive outcomes for the participants in the Older Youth Program, while the Adult and Dislocated Worker Programs achieved results slightly below those of Program Year 2003.  Again, all credential performance measures were exceeded as reflected in the table that follows.
Program Year 2004 Credentials Achievement Rates
	
	Program Year 2003
	Program Year 2004

	
	Participants Employed in

the 1st Quarter
and Obtained a Credential by
the End of the 

3rd Quarter
	% of Performance Goal

Achieved
	Participants

Employed in the 1st Quarter and Obtained a Credential by the End of the 3rd Quarter
	% of Performance Goal Achieved

	
	
	
	
	

	Adult
	1,674
	136.1%
	1,453
	131%

	Dislocated Worker
	2,697
	114.7%
	2,338
	107%

	Older Youth 
	204
	132.4%
	221
	142%


Younger Youth Programs

During Program Year 2004, there were 5,806 skill attainments reported as achieved by the younger outh who participated in the program.  In addition, 650 younger youth obtained a diploma or equivalency during the program year.  Both of these measures show an increase in percent of goal achieved compared to the Program Year 2003 results.  Overall, 841 younger youth achieved a positive retention result which was a slight relative decrease from the results reported for the previous year.   
Program Year 2004 Younger Youth Rates
	
	Program Year 2003
	Program Year 2004

	
	Actual
	% Goal Achieved
	Actual
	% Goal

Achieved

	Skill Attainments
	5,948
	117.2%
	5,806
	125%

	Diploma or Equivalency
	765
	124.4%
	650
	131%

	Retention
	701
	123.2%
	841
	106%


Expenditures and Obligations:  
During Program Year 2004, LWD expended a total of $167,808,243 for programs under the Workforce Investment Act. Adult programs expended $35,677,353 from all program year resources.  The Dislocated Worker programs expended $49,638,216.  For the combined Older and Younger Youth Programs, New Jersey expended $52,739,150.  Additional expenditures of $8,553,005 were made in the Rapid Response Program.  The total reported for Program Year 2004 for the Statewide Activities was $21,200,518.  The above figures for Program Year 2004 do not include administrative expenditures of $24,482,691 or outstanding obligations of $840,135.
Cost Effectiveness – Program Year 2004
There was a total of $138,054,719 expended under the Adult, Dislocated Worker, Older Youth and Younger Youth Programs and this resulted in an average cost per participant of $6,000.   
Program Year 2004 Cost Efficiency Summary Table

	PY 2004
	Total 
Participants Served
	Funds Expended
	Cost Per Participant

	
	
	
	

	Total Participants
	23,009*
	$138,054,719
	  $ 6,000

	Adult
	5,646
	  $35,677,353
	  $ 6,319

	Dislocated Workers
	7,541
	  $49,638,216
	  $ 6,582

	Youth 
	9,822
	  $52,739,150
	  $ 5,369


*As the State has focused use of its WIA resources on training, the number of total WIA participants served includes primarily those who received training services.  In most local areas, core, intensive and self-services are more likely paid for under other funding sources and customers receiving them only are not included in this count.

**Does not include $21,200,518 expended for Statewide Activities defined in the “Program Year 2004 Federal Financial Report” Table on page 18. 
	WIA Cost of Program Activities **
	

	Program Year 2004
	

	July 1, 2004 thru June 30, 2005
	

	
	
	
	
	

	
	
	
	
	

	Program Activity
	Total Federal Spending
	

	Local Adults
	
	 
	35,677,353
	

	Local Dislocated Workers
	 
	49,638,216
	

	Local Youth
	
	 
	52,739,150
	

	Rapid Response
	
	 
	8,553,005
	

	Statewide Required Activities
	 
	21,200,518
	

	Statewide Allowable Activities
	
	
	 
	

	 
	Project Reemployment Opportunity System
	16,298,843
	 
	

	 
	Labor Planning & Analysis
	2,294,772
	 
	

	 
	Rutgers (CRC, Surveys, etc)
	967,658
	 
	

	 
	Dept. of Human Services-Youth Corp.
	756,636
	 
	

	 
	Warren Co- Rt 57 Transit
	       41,963
	 
	

	 
	JAG
	       38,950
	 
	

	 
	Incentive Awards
	     640,696
	 
	

	GSETA                                                               161,000                                                             
Total Statewide Allowable Activities              21,200,518
Total of All Federal Spending Listed Above
	$167,808,243
	


** Does not include administrative expenditures of $24,482,691 or outstanding obligations of $840,135.  It also does not include obligations for Adults $6,019,066, Youth $3,823,636, Dislocated Worker $5,123,661, Statewide Activities $1,215,604 and Rapid Response $2,020,385.

The following is a breakout of the $21,200,518 reported expenditures for the Statewide Allowable Activities.

	PY 2004 Federal Financial Report
	
	
	
	

	
	
	
	Total
	Outstanding

	Description
	Expenditures
	Expenditures
	Obligations

	
	PY 02/03
	PY 04
	
	

	Project Reemployment Opportunity System
	10,935,043
	5,363,800
	16,298,843
	    1,067

	Labor Planning & Analysis
	1,479,486
	   815,286
	  2,294,772
	332,688

	Rutgers
	536,580
	   431,078
	      967,658
	316,407

	DHS Youth Corp
	756,636
	             0
	     756,636
	196,960

	Warren Co. – Rt.  57 Transit
	41,963
	             0
	       41,963
	           0

	JAG Inc.
	                19,000
	   19,950
	       38,950
	           0



	Incentive Awards

GSETA

Cumberland Child Care


	              640,696

                         0

                         0
	             0

  161,000

             0
	     640,696

     161,000

                0


	       359,266

                  0

           9,216



	Total:
	
	
	
	

	
	
	
	   21,200,518
	1,215,604


In Program Year 2004, there were 23,009 participants who received services under WIA, but there are thousands of additional customers who received core, intensive and self-services through the State’s network of One-Stop Career Centers.  The One-Stop system should be measured by the total number of customers served. The system and facilities provide a continuum of services and include many people not counted specifically under WIA.  While not evident in the reported number of 23,009 participants, the State’s One-Stop system served 266,044 distinct individuals during the program year.  The numbers are a non-duplicative count and are reflective of the volume of customers who are using the One Stop Career Centers in New Jersey.  These customer records do not show up in the WIA Annual Report as they may have accessed only self, core and intensive workforce development system services.  While they may not show in the final WIA numbers, case management system records show each used One-Stop resources and availed themselves of a variety of workforce services.
In addition, New Jersey utilizes a membership card scan system which records activities that are received by individuals at the One-Stop Career Centers.  During Program Year 2004, there were 898,666 staff mediated activities and 210,793 customer self-service activities captured using the scan card system.  Both the mediated and self-service numbers represent increases from the Program Year 2003 activities reported.  Resources utilized for a majority of self, core and intensive services include Wagner-Peyser, the State’s Workforce Development Program for unemployed and underemployed individuals, and the Workforce Learning Link program, which provides literacy and basic skills training throughout the State.

Membership Card Activities Reported by Program Year
	
	Program Year 2003
	Program Year 2004

	Staff Mediated Activities
	489,491
	898,666

	Self-Service Activities
	133,939
	210,793


 

New Jersey’s Rapid Response Team efforts resulted in additional customer contacts and services. From July 1, 2004 through June 30, 2005, the Rapid Response Team assisted 16,378 individuals at 224 companies.  This represents a slight decrease in the numbers served when compared to Program Year 2003. 
B. Evaluations of Workforce Investment Act Activities
“To Work” Consolidation - Evaluation Project

During Program Year 2004, the State of New Jersey began an evaluation study to establish, implement and use methods for continuous improvement of the workforce system. As stated above, New Jersey has embarked on a major consolidation of the “to work” programs.
As part of the review of the consolidation of the “to work” programs that were transferred from the New Jersey Department of Human Services to the LWD, an evaluation study will be conducted to monitor the progress and implementation of the consolidation plan.  Rutgers University, Camden will carry out activities to insure that the LWD, in partnership with the Department of Human Services, Workforce Investment Boards, welfare agencies, local One-Stop Career Centers and employers, are successful in operating a comprehensive system that is able to address the array of needs of all individuals seeking services from the One-Stop Career Centers.
The project will facilitate a constant loop of information back to planners in the consolidation process to inform them of the results of their planning. It will allow for adjustments in the process to facilitate a greater utilization of all services, will assist agencies in achieving their goals and will benefit the system’s jobseeker, provider and business customers. 
The “to work” evaluation study will consist of several parts.  An assessment will be conducted to determine how welfare clients are faring within the new consolidated process of assisting individuals and families to move from welfare to work.  Site visits, focus groups and interviews will be used to determine how clients are being served and how improvements can be made to encourage the individuals to utilize available services.  Interviews will also be conducted with the One-Stop Career Center partner agencies to understand how the consolidation has affected the provision of services.  The third part of this evaluation will engage the business community to assess employers’ attitudes and ability to work with the One-Stop Career Centers in employing welfare recipients.   

The purpose of the evaluation project is to identify system efficiencies achieved by the consolidation, improvements in the effectiveness of the system and areas of improved communication.  This study will focus on the workforce programs in Essex and Hudson Counties.  The evaluation is expected to be completed in Program Year 2005.

Tables A through O were submitted electronically under separate cover.
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