Nuts and Bolts of
Business Services

Centralina Workforce Development Board’s
Approach to Great Business Service on a Shoestring
Budget
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Why are Business Services

Important?

Meets the Workforce Investment Act mandate

Provides Real Business Solutions
Proactive Instead of Reactive

AVehicle to GatherValuable Business Intelligence



How Do We Coordinate Business

Services With the One Stop?

Workforce Board Sets Policy and Coordinates
Through Contractors

Use Annual Plan as a Template

Good Communication Flow to One-Stop
Centers

Use of Business Services Teams



Who’s on the Local Business

Services Team?

Workforce Board Business Services Coordinator
Employment Services (ESC) Representative
N.C. Department of Commerce Representative
Community College and Public University
and/or Private College Representatives
Manufacturing Extension Partner

State Vocational Rehabilitation Representative
Veterans Services Representative

Economic Development Existing Industry
Representative



Who Handles the Coordination?

Workforce Board is Point of Contact for
Overall Delivery and Communication

State Employment Service Focus is on
Employer Visits

Economic Development May be Designated
Lead for Existing Business Expansion or
Recruitment Projects.



What Services Do We Deliver?

WIA Mandated Services

Information on Available Training Options
(Incumbent Worker, Customized Training, OJT)
Labor Market Information — Industry Sector
Analysis

Business Workshops

Special Projects as Needed



How Do We Determine Our Target

Market?

Charlotte &rea Region




How Do We Determine Our Target

Market?

Energy

Motorspor

Business Services

Sector Focus of Economic Development



Reach Your Target Market Without

Spending the Big Bucks

Emails, Website, Electronic Newsletter & Social
Media

Networking at Events

Scheduled Appointments & Cold Calls

Partner Connections

Board Member Referrals

Manufacturing Councils

Chamber of Commerce & Business Round Tables
Speaking at Civic Group Meetings

Surveys & Opinion Polls

Cable Television



Policies to Guide Delivery

Consultative approach to serving business
(i.e. listen to what the customer wants, then
tailor products/services to meet their needs)

Federal WIA Policies and Guidelines

State Guidelines to Address Strategy,
Compliance & Technical Assistance

Workforce Board Policies, Formal & Informal



The Payoff for Businesses

Seamless Approach to Service Delivery
More Efficient Delivery System

Real Solutions to Real Problems Without the
Hassle

A Seat at the Workforce Table

A Quality Workforce and an Improved Bottom Line



Other Ideas?

A Case Study:

Business Services Delivery on a Budget



Contact Information

Centralina Workforce Development Board
David Hollars, Executive Director

Vail Carter, Business Services Coordinator
525 North Tryon Street

Suite 1200

Charlotte, NC 28202

704-348-2717  dhollars@centralina.org
704-348-2710  vcarter@centralina.org
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