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“A gambler is nothing but a man who makes 
his living out of hope.

~William Bolitho
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WorkForce Essentials, 
Inc. is a private, non-profit 

corporation providing 
innovative employment 

programs & training 
solutions to businesses 

and opportunities for              
job seekers.



Our Vision
To provide customers with innovative 
workforce solutions which promote 

economic growth.

Our Mission
To maximize human resource capital through 

innovative, results-oriented workforce 
solutions.  By using solid business 

principles, professional staff, effective 
partnerships and a commitment to 

continuous improvement and customer 
satisfaction, we will provide the highest 
quality services in a rapidly changing 

environment, while exceeding the 
expectations of our customers.

“To the best of my knowledge, nobody 
ever lost a customer by being responsive 

to their needs.”
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How Our Chips Stack Up

•Population 673,372
•Unemployment Rate 8.6% as of September 2011



In the Beginning . . .

• Began in 1992
– Failed JTPA Service 

Delivery Area
• Early Services

– JTPA
– Jobs Work

• Roughly $2 million 
revenue



Build
a

Business!!

Don’t Run A Program….



Empower Employees to Take 
Risks and Overcome Challenges

An idea is 
a funny 

little 
thing that 

won’t 
work 
unless 

you do!



We Took a Gamble
• We came to realize we were at a critical 

point
• 2 Choices

– Stay narrowly focused and not be able to grow 
revenue

or
– Use our reputation, location, and ability to grow 

our business in other ways



“If you always do what you always did, 
you will always get what you always got!”



Our ChoiceWe chose to 
grow, take 
risks and 

truly become 
a full service 
organization 

to our 
business 

communities.



Our Strategies
• Board Developed
• Committed
• Strategies must reflect business focus

– Demand Driven
– Employer Focused
– Know your Community
– Marketing and Public Awareness
– Customer Service and Satisfaction



• 1995 -- Offered first 
service
– Driver Education

• 1995 -- Economic 
Labor Force Study

• 1995 -- Investigated 
drug testing for DOT 
drivers

• Late 1995 -- Began 
drug testing

• 1997 -- Drug-Free 
Workplace testing 
began 

• July 1999 --
Established Business 
Services Division

The First Steps
Dealing the cards…



Governance Chart



• Listen to business

• Consider Career Center services

• Determine gaps

• Developing and implementing  
ideas to compliment Career 
Center Services

• Negotiate fee

• Deliver through Career Centers



Knowing 
Your 

Community
“Players”

Professional 
Workforce Excellence Network Board 
TN LWIA Directors Assn. 
National Rural Consortium 
Finance & Administration Committee 
Vocational Rehabilitation Board Directors 
Local Chambers of Commerce (LWIA 8) 
County Leadership Development Programs 
SHRM -Society for Human Resource 
Managers 
ASTD –American Society of Training & 
Development 
APSU Alumni 
 

Civic  
Girl Scouts 
Parents Club 
Mid Cumberland Community ACHON 
Agency 
AAU Basketball Youth 
Sunday School Teacher/Youth 
Leader/Church memberships/Counselor 
Little Leagues 
United Way 
Humphreys County Fair Association 
Homeowners Associations 
County Housing Authority Board  
Cancer Society 
Sheriff’s Dept/Community Leaders 
Habitat for Humanity 
Clarksville Promises 
Friends of Library 
Fire Department Volunteer 
Dickson Coalition 
Rivers & Spires 
Miss TN USA Planning Committee 
Police Protector Project 
Downtown Dist. Partnership 
Humane Society 
Big Brothers Big Sisters 
Boy Scouts 
Junior Achievement 
Clarksville Jobs Partnership 
Williamson Works 
Historic Society 
Williamson Soccer Association 
Girls In Action 
Montgomery County Democratic 
Women 
Spanish Honor Society 
MBNA Professional Women 
Civitan Club 
Adult Literacy 
Enlisted Spouses Club 
TN Nutrition & Consumer Ed Program 
Hopkinsville Community College Human 
Services Advisory Community 
Stewart County Health Council 
Heritage Foundation 



WorkForce Essentials’ Service Guide Folder

Quarterly Newsletter                                                                        

www.workforceessentials.com

Annual Summary Report

Workforce Chronicle Magazine 

Press releases

Cable TV Community Calendar listings

Annual Customer & Partner Awards Luncheon

Business Fast Facts

9 County Chamber Involvement

Customized Community presentation 

Various direct mail pieces

Billboards      

Specialized Radio Promotions  

Marketing & Public 
Awareness



Who deals the cards?

Robin Dunn,
Business Services               
Vice President



• Customer development 
and sales to new 
customers

• Expanding market share -
increased sales to 
existing customers and 
increased sales of 
“individual” services

• Public relations
• Marketing in support of 

customer development

Business Services Division
Game Plan



Primary Services for Businesses

 Drug Testing Program Management

 Business Training and Consulting

 Physicals (Pre-employment & DOT)

 Job Profiling



Drug Testing 
Program 

Management



Drug Testing Program Management



Business Training



Topics



Physicals 
(Pre-employment and DOT)

Job                
Profiling



Services for Individuals

 Driver Education

Paternity Testing

 Court Programs

 Drug Testing

 Defensive Driving

 Physicals





Other Services

• Curriculum Development
• Under-Cover New-Hire
• Job Shadowing
• Developed Training Plans for 

Companies
• New Hire Orientation
• Computer Skills Training
• Certified Nursing Aide Training
• Daycare Operation
• Convention Planning
• Bank Preparation Course



A Sample of Our Customers . . .
Akebona
Austin Peay State University
Ben Franklin Plumbing 
Bridgestone
Chamber of Commerce, Clarksville, TN
Champion Home Builders
Electrolux
Green Mountain Coffee
Hemlock SemiConductor
Jostens
Florim, USA
McDonalds

Robert Bosch Corporation
Temple-Inland
Tennessee Bun
Tennessee Department of Human Services
Triton Boat Company
TVA
Wal-Mart





Economic Development

Partner with ECD Agencies

Partner with Chamber of Commerce

Attracting and Recruiting New Industry



Obstacles We Have 
Had to Overcome

Start-up Capital
Nerve
The Bureaucracy
Keeping up with 

Growth



What Have
We Gained?
Strong Business Ties
National Recognition
Name Recognition
Capitol for Investment



What Have We Gained?



Company Growth



What is in it for us?

Opportunity to Share with Others



Keys to Success
• Expect more than others think possible
• Dream more than others think practical
• Risk more than others think safe



And Remember…
As the saying goes…

What happens in Vegas, stays in Vegas.

But…

What happens in Tennessee, 
can be shared with YOU!



Thank You!
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