Grant Applications 101: A Plain English
Guide to ETA Competitive Grants

Pacific Northwest Workforce Development Forum
April 20-22, 2010
Seattle, Washington

U.S. Department of Labor
EMPLOYMENT AND TRAINING ADMINISTRATION




Agenda

*» Goals

*» Common Applicant Pitfalls

** Quick Overview the Suite of Tools
*» Next Steps

. US. Department of Labor
\QEJ/ EMPLOYMENT AND TRAINING ADMINISTRATION


Presenter
Presentation Notes
We are going to briefly touch on ETAs goals around this suite of tools.  

Why did the Assistant Secretary decide to create this tool? 

How is it different than other tools we have in place?

What does the Assistant Secretary hope to see as a result?



I am going to quickly run through a demo of the tools.  The tools are currently up on workforce3one and I will share the website at the end of this presentation.  



Finally, I would like to hear from you about dissemination strategies and to enlist your help in getting the word out about these new tools.


Goals

*»» Stakeholders are integrally involved Iin the
development of these tools

¢ Create a tool that provides contextualized
and plain English guidance

*» Increase the competitiveness of entities
that are new to ETAS grant process

@ U.5. Department of Labor
©

\\ J EMPLOYMENT AND TRAINING ADMINISTRATION


Presenter
Presentation Notes
This suite of tools began as feedback from one of our stakeholders.  The Assistant Secretary heard that some stakeholders felt the tools available were not sufficient to meet their needs.  We talked to tribal entities, small CBOs, and community colleges and found that all had similar feelings about needing more information to be more competitive in the grant making process.



After a quick scan of the free tools available through foundations, other federal agencies, and membership organizations, we decided that there was indeed a gap.  It seemed like much of the tools were too general and did not employ standard adult learning strategies to make these tools more user-friendly.  We wanted to take the huge amount of information that was out there on apply for federal grants and what we know about how adults learn best to make a great product.  



We also talked to our grant reviewers and grant officers to hear what they thought were the most common challenges for applicants to get a clear idea of what pieces of information we need to include.



Now you know we are feds, but we worked really hard to make these tools plain English.  We circled back with stakeholders thorough out the development process to keep us honest and I think we got there. 



Ultimately, we want to give FBO, CBOs, tribes, and other entities who are already doing good work in their communities the tools that they need to create competitive applications. Ideally, we will see a great number of new entities being awarded ETA grants.




Most Common Applicant Pitfalls

» Fallure to address all evaluation criteria

> Failure to adhere to SGA format

s Weak statement of need

*» Unreasonable outcomes and deliverables
*» Timeliness, page limit, submission channels

¢ Proposing unallowable activities and/or
Ineligible targeted populations
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Has anyone ever served on a grant review panel?  If not, it is a great learning experience and give you wonderful insights in the grant review process.  



Okay, so let’s start with what you all think are the most common pitfalls for grantees.  They are pretty basic.  So shout them out:



These are in no particular order.  

Failure to answer all criteria and sub-criteria and  to adhere to SGA format:  I am going to address these two together since they are closely related pieces and challenging for many applicants.  For those of you who have reviewed grants, you know that reviewers often use the evaluation criteria as a check list to make sure that the applicants addressed all the critical pieces.  Failing to adequately address the criteria in the SGA or not keeping the required format is one of the biggest issues that we see.



Weak statement of need—I have read applications that talk about the statement of need being that the geographic area lacks training in this sector without mentioning the unemployment rate, the current skill levels of workers, the needs of the employer.  That is not a persuasive statement of need.



Unreasonable outcomes and deliverables—we will serve 800K people with $100K in funds—sound familiar to anyone?  Applicants need to make sure that the budget request aligns with the outcomes and that both are reasonable.



It may sound silly but failing to meet the basic criteria are one of the reasons that many many applicants are not even considered for awards.  This include meeting the deadline, page limits, and submission channels.  



Proposing unallowable activities and/or ineligible targeted populations—this gets to the basic guidance we have given again and again in this tutorial which is to read the SGA well.  



We understand how these oversights can happen.  In many cases, the person writing the application is balancing other competing priorities, so it is easy to miss these details.  The tutorial acts as a reminder about what to focus on to avoid these pitfalls.








Overview of Grant Applications 101

The tools are live right now at
http://www.workforce3one.org/page/grants toolkit

Let’'s take a look!
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The DOLETA homepage has a link to these tools.  So, let’s take a look!  You will notice that there is a couple paragraphs that provide a little background and context.   



We have worked hard to ensure that the documents meet the needs of our various stakeholders.  Part of that is ensuring that all of these tools are 508 complaint to meet the needs of our disabled stakeholders.  Also, all of these tools can be downloaded to a paper copy for easy dissemination to rural areas that might not have access to the internet.  Since this is obviously a web-based tool, but we are eager to hear your feedback on how to make these documents available to rural entities.  



Below there are three products in this suite of tools.  I am going to click on the Grant Applications 101 tutorial and let it run for a couple of minutes to give you a little introduction and the functionality of the tool—pg 1, 2, 3—2m21s



Now you remember the common pitfalls—we addressed each of them and many others in this tutorial.  We talked about failure to address all evaluation criteria and failure to adhere to SGA format and timeliness.  I am going to let the tutorial run for about 6 minutes here to talk about the pitfalls and to give you an idea of how the tutorial—pg 12, 13, 14, 15—6m



From here the tutorial goes into greater detail about the development of the application.  You heard, at the end of slide 14 and 15, the narrator mentions the paperclips that appear during the narrative.  On page 14, there was a mention of a sample timeline.  You simply click on this paperclip icon here to get to the sample timeline.  This is something that we heard during development that was important to some of the organizations and tribes.  Of course, every timeline will be different, so this tool is customizable, but it gives an applicant somewhere to start.



Applicants can also click through to find the sections that they need help with or do a quick search up here on key words. Now we have a web-based tool that they can consult anytime. Who among us has not been writing at 3am and wondered, “what is an SF 424?” If you are hung up on how to create a budget, simply type in “budget” in the search tab and you can see there are four slides and the attachment section has a link to instructions for the SF424 and 424A.  



http://www.workforce3one.org/page/grants_toolkit

Overview of Annotated SGA and
Resources

** Annotated SGA—embedded helpful hints
and hyperlinks

*» Resources for Applying for ETA
Competitive Grants—feedback welcome!
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Now lets move on to the other two tools in the toolkit.  And again, rather than listening to me describe the other tools, here we go with a 3m overview of the additional resources that are on the website—pg 29, 30, 31, 32—3m23s



Again, these attachment are also downloadable, email-able, 508 compliant versions of the three tools, as was mentioned in the tutorial.  



So, as promised, this is the Annotated SGA tool.  This is the idea that we need to have applicants get used to reviewing the SGAs and to help them read for critical details.  As we scroll through you can see the yellow boxes. You can even do a search on the SGA for key words. When we type in “budget” on pg. 3 there is a link to the OGCM SF424 instructions.  You can see this is written in a very conversational tone, hopefully making it easy to review and understand for people who are unfamiliar with the SGA.



Finally, here is a compendium of applicable resources for applicants.  I have also handed out documents for your review—we are looking forward to feedback on this!  



This is really a one-stop shopping for grant applicants.










Next Steps

+* Other Possible Resources?
» Other Dissemination ldeas?

» Tools are live right now at
http://www.workforce3one.org/page/grants_toolKit
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Now, I am turning to you for guidance. Are their any other resources that we should consider including in this list of resources.  Here is the list as it currently exists. DISCUSSION



Finally, we are to you to help us get these tools out to the right stakeholders. Are there any other ideas to get this information out? Particularly to rural entities and entities that are not part of the usual ETA suspects.  We would welcome any ideas that you have.  DISCUSSION.  



Just to reiterate, these tools are live right now on the Workforce3One website.  



http://www.workforce3one.org/page/grants_toolkit
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