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Presentation Notes
During this segment of the webinar I will be: 



Providing a  brief overview of ETA’s Monitoring Methodology  



Addressing  some of the common questions, we as FPOs get asked, regarding ETA’s Monitoring 

 

Reviewing  some of the Most Common Findings that are identified by FPOs as result of Monitoring.   



Also, I will be providing you with a few suggestions regarding steps you can take during the early stages of grant implementation to avoid findings down the road 



Three handouts will be referenced during this segment: 

Handout 10 – Core Monitoring Guide 

Handout 11 – Review Planning Tool

Handout 12 – Common Findings Table



If you were unable to print these out, prior to the webinar, you should be able to follow along just fine and can review them later

 


COMMON FINDINGS & HOW TO AVOID THEM
Purpose of Monitoring

* Ensure that the Department of Labor grant
funded program is aligned with:
- Statute/Regulations/Grant terms & conditions

— Federal financial and administrative requirements
including cost principles

- Grant Solicitation for Grant Application
* Identity promising practices that can be shared
Identity technical assistance needs
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I would like to begin by taking some time to talk about the purpose of monitoring:  



The first purpose is to ensure that both what you are doing and your project as a whole, stick to the funded purpose and follow all the rules. 

As you can see, there are several sources of requirements listed on the screen, these were all reviewed by previous presenters    



A second important purpose of monitoring is to identify your innovations and successes and to identify promising practices you use that can be shared with the rest of the workforce investment system.  

 Perhaps you have been successful in building partnerships or leveraging resources 

OR Maybe you developed a successful assessment tool that has increased training retention rates for nursing students you are serving. 



Lastly, monitoring helps to identify areas in which you may need technical assistance as you are implementing your project.  

These might include:   project management or additional training on reporting forms and processes.
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Monitoring Methods

* Types of Monitoring:
- Quarterly Performance Reviews
— Desk Monitoring Reviews
- On-Site Reviews
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Although the focus of this presentation is on On-Site monitoring reviews, I would like to point out two additional Monitoring Methods used by FPOs.   



These include: the Quarterly Performance Reviews and Desk Monitoring Reviews. 



Quarterly Performance Reviews – Which involve analysis of the Financial Status Report (9130) and the Program Progress Report you submit to ETA each quarter. 

The FPO reviews these reports to ensure grant expenditures are reasonable relevant to the time elapsed since grant inception and that grant expenditures are being reported accurately each quarter.  Additionally, the FPO reviews the program progress report to ensure project activities are aligned with the timelines and work plans outlined in the grant agreement. AND that project outcomes and deliverables are being achieved according to plan.   

Your FPO may contact you during their review of these reports each quarter for clarification on information you provided or may ask you to amend a report, if it appears that the information provided is not aligned with the reporting format. 



Desk Monitoring Reviews involve the review of additional program elements and documentation, such as grant line item expenditures, internal audit reports, and other source documentation.   These are conducted periodically by the FPO via telephone and he/she will work with you to schedule a date/time.    



On-Site Reviews are the most comprehensive monitoring method and I will talking about these in greater length …………. (next slide --overview)
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On-Site Reviews: Basics

e Who conducts On-Site Reviews?
- FPO (additional ETA Staff)
e When is the review conducted?

- Usually midpoint during your grant period of
performance

e What is the duration of the review?
— Usually 2-3 days

e Notification of Review:

— Letter confirming scheduled date of review and Core
Monitoring Guide/Review Planning Tool mailed to
Grant Recipient
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 I would like to address some of the common questions we get asked as FPOs regarding On-Site Reviews.  



Who conducts On-site Reviews?   

 FPO (sometimes accompanied by other ETA staff)



2. When is the review conducted ?  

 Ideally, these are conducted midpoint through your grant period of performance (although scheduling does not always allow this,) 



3. The duration of the review is usually 2 to 3 days (this largely depends on the complexity of your project, such as the number of activities and sites that need to be reviewed , the number of partners involved in the project that may be interviewed and the travel time associated with these) 



4. Will you be notified of the review?

Yes.  Your FPO will contact you to schedule mutually agreed upon  dates for the review AND

Send you a letter confirming the scheduled dates along with the Monitoring Tool used by AND  a tool to assist you in planning the review
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On-Site Reviews: Tools

DOL ETA uniform guide for monitoring
— Five Core Activities

* Design and governance

* Program / Grant Management Systems
* Financial Management Systems

* Service/product Delivery

* Performance Accountability

Core
Monitoring
Guide

April 2005

a
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On the Screen is the standard monitoring tool used by FPOs when conducting on-site reviews: The Core Monitoring Guide  

AND the five areas of focus (identified as Core Activities)  As you can see, this is handout 6





I will not be focusing on the content of the guide during today’s session, but suggest that you ask your FPO, should you have any questions.   
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On-Site Reviews: Tools

Grantee:

REVIEW PLANNING TOOL
U.S. DOL ETA Core Monitoring Review Guide

FPO:

Review
Date:

Checked items indicate the activities/objectives that will be included in the monitoring review. To help plan the review, please
fill in the names and titles of staff responsible for each activity/objective. Please refer to the Core Monitoring Guide for the
detailed description of each core activity and objective.

H

CORE ACTIVITY 1: DESIGN AND GOVERNANCE—2 Hours

x 1.1 Strategic Planning

x 1.2 Service Design

X 1.3 Program Integration

Grantee organization’s vision, mission, strategy,
and action planning documents
Labor Market Information (LMI) used by the
grantee organization to identify its area’s high-
growth businesses and industries, their workforce
needs, and the need for certain skills and
competencies.

Resource mapping tools

Customer satisfaction surveys

= Policies, memoranda or documentation of

program

integration

Grantee
leadership/management
staff

Primary staff responsible
for LMI analysis
Business, industry and
employer partners

Grantee management;
staff responsible for
providing business and job
seeker services

Appropriate staff

Local Workforce
Investment Board, One-
stop or other workforce
investment partners as
appropriate

CORE ACTIVITY 2: PROGRAM AND GRANT MANAGEMENT SYSTEMS Estimated Time Needed—3 hours

X 2.1 Administrative
Controls

X 2.2 Personnel

X 2.3 civil Rights

Policies and Procedures for core management
functions and program operations

Monitoring tools and procedures and
documentation of monitoring

Record retention and access policy

Personnel policy, including hiring process and
procedures

Grantee organizational chart

Project organizational chart i
Grievance/complaint resolution and non-
discrimination policies and procedures

Primary staff responsible
for development and
issuance of policy,
monitoring, and record
retention

Staff responsible for
personnel and human
resources; other staff as
appropriate

Equal Opportunity officer
and/or staff assigned
responsibility for ensuring
organization’s compliance
with the EO laws
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This next slide includes a screen shot of the planning tool, I reffered to earlier, the  Review Planning Tool.  (Handout 7) 



This tool will be used to develop the agenda and schedule interviews with individuals during the course of the review. 



Documents that you will need to have available during the review are noted in the second column 



AND the Tool will assist you in identifying key staff, partners, subrecipients and participants for interviews in the third and fourth columns 



Typically, the FPO will send the review planning tool electronically to your organization or college and will request that it be sent back electronically, before the review.  
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On-Site Reviews: Process/Report

e Exit Conference

- Preliminary findings and observations

* Written Report
- Findings and required corrective actions
- Opportunities for improvement
- Positive observations
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At the end of the review, the Federal Project Officer will conduct an exit conference with your organization, during which, preliminary findings and observations are discussed.  This is sometimes conducted via conference call, after the FPO returns to the office. 



After the exit conference is completed the regional office will issue a Monitoring report, which will include:

1. Findings and required corrective actions 



2. We may also make observations during our reviews and will alert you to the practices or a course of action that can potentially lead to a finding in the future if left unchecked or unresolved.  (For Example: There may have been significant delays in implementing specific project activities , which could impact performance outcomes, if not addressed)    



3. As these are demonstration grants, ETA is very interested in identifying promising practices/strategies that you have in place that can be shared with the workforce development system at large.  These are invaluable to other projects throughout the country implementing similar projects. 



Once the report is issued to you, you will be required to respond to the findings and corrective actions identified in the report every 30 days until the findings have been resolved and closed.   
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On-Site Reviews: Definitions

* Definition
- A finding is any “violation of”
* Law
* Regulations
* Grant agreement

* SGA requirement
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All of this talk about findings…  What is a finding?  



A finding is a violation of the rules and regulations pertinent to your grant (these are identified on the screen and have been discussed previously.)



Now that I  have defined what a finding is, I would like to share some of the most common findings  FPO’s have identified during monitoring reviews 



As this material  has already been covered during the webinar,  most of this should be a review of what you already know…………………
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Common Findings

* Changes were made to the Statement of
Work without Grant Officer approval
- Change in scope or objective
- Adding/deleting program component
- Adding/deleting partner
- Adding/deleting YB construction worksites
- Changing target group
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Common Findings

* The Equal Opportunity (EO) requirements are
not being fully implemented:

- The EO notice does not contain the required
wording 29 CFR 37.30 and/ or;

- The EO notice is not posted or provided to
participants and made a part of their file and/or;

- Program brochures/outreach materials do not
contain the required wording 29 CFR 37.34
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The first common finding has to do with the EQUAL OPPORTUNITY requirements not being fully implemented:  



This includes three provisions: 

The first bullet under the finding : 

The EO notice does not contain the required wording 29 CFR 37.30 

In addition to the CFR cited, ( handout 2 provides the exact wording required  that you can use for posting)  



The EO notice is not posted or provided to participants and made a part of their file (handout 3 contains a line for participant signature that you can add your agency’s contact information to and use)) 



Program brochures/outreach materials do not contain the required wording (29 CFR 37.34) 

This wording was discussed by Elise and is included in slide 31





Program or activity is an  “equal opportunity employer/program” and “auxiliary aids and services are available upon request to individuals with disabilities”      Required wording: 29  CFR 37.34
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Common Findings

* Grant funds were used to purchase equipment
without Grant Officer approval
— Unit cost of $5000 and useful life of one year
— Prior approval required even if in included in the

budget
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Common Findings

* The Grant Recipient realigned the budget
without prior Grant Officer approval
- Exceeded the 20% line item flexibility requirement

- Made any changes to Personnel, Fringe or Indirect
Cost line items
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Another common finding: The Grant Recipient realigned the budget without prior Grant Officer approval



What is often noted by FPO’s is that the 20% increase/decrease to line items (other than Personnel, Fringe and Indirect line items) has been exceeded 

OR that Personnel, Fringe or Indirect were understood by the grant recipients accounting staff to be included in the 20% line item flexibility clause.  

 





Criteria:  Flexibility is allowed within the grant budget (except  wages, salaries, fringe benefits), provided no single line item is increased or decreased by more than 20%.  Changes in excess of 20% and any changes to wages, salaries or fringe benefits and indirect costs must receive prior written approval from the Grant Officer.   Grant Award Agreement Part IV – Special Clauses #1
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Common Findings

* Subrecipients are not monitored

- Every program, project, subaward, function and
activity must be monitored

- Need monitoring process, schedule, documentation
and corrective action process
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Common Findings

* Acknowledgement of funding source is
missing
- % of project funded with Federal funds
- Total amount of Federal funds
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Common Findings

* Project significantly behind schedule in
achieving grant goals/deliverables
- Grantees must immediately notity DOL of

developments which have significant impact
on grant activities
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Common Findings

* Quarterly financial and progress reports
are submitted after the due date
- Reports are due 45 days after the end of the

quarter, i.e. February 14, May 15, August 14,
November 14

- If due date falls on Saturday, Sunday, or
holiday, reports are due on prior workday
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Useful Tips

Knowledge of Requirements

Ensure Core Monitoring Guide/Review
Planning Tool are shared with appropriate
staff early on

Attend Training
Implement the Common Findings Hand-out
Ask Questions (contact your FPO)
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Now that we have discussed some of the more common findings identified from ETA reviews, I would like to provide you with some suggestions to ensure your success with these grants.



Most importantly, you need to be knowledgeable of: the grant requirements/conditions AND share this knowledge with Key Program and Financial Staff, and Subgrantees.  These include: 

Statues and Regulations

Grant Terms and Conditions

Federal Financial and Administrative requirements including the cost principles that apply to your college or organization. 

AND with the exception of Earmark grant recipeints, the Solicitation for Grant Application you responded to  when you submitted your proposal.



In addition to today’s training, take advantage of other training opportunities provided by ETA, some of these have or will be discussed today and make sure appropriate program and financial staff are able to attend these training opportunities.   



Handout 8 identifies Ten Common Findings noted by FPOs during monitoring reviews,  I have reviewed four of them today.  I encourage you to review this handout carefully.  And work with appropriate staff to make sure you have the systems in place to avoid these findings during monitoring reviews. 

In addition to listing the finding, criteria and regulation, on this table found in handout 8,  there are three additional columns for you to identify:

A staff member responsible staff for ensuring the requirement associated with the finding is implemented 

AND provides an estimated completion date for implementation of this 

AND an actual completion date for implementation of this



And last but not least, remember that  FPOs are your primary contact and are a great resource!  Do not hesitate to contact your FPO if you are uncertain about a specific requirement.   
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