Integrated Service Response Regional Forum
Feedback Exercise
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Integrated Service Response Regional Forum

Purpose 

The purpose of this Feedback Exercise is to provide an opportunity for participants to apply program and policy updates, and principles of Integrated System Response, to the situation in their states, including examining how these updates and policies affect state and local policy and operations.  As a result, participants can begin to discuss and develop more effective solutions for training and re-employing dislocated workers.  

Objectives

This Feedback Exercise will allow participants to:

· Apply program and policy updates, and principles of Integrated System Response, to current state and local policies and operations.

· Examine community information to identify potential resources and response mechanisms.

· Proactively plan responses to regional layoff events prior to a potential layoff event.

· Apply program and policy knowledge for WIA, Trade, NEGs, HCTC, etc. to determine appropriate response actions.

· Discuss and review policies and processes to determine where changes may enhance performance in layoff situations.

· Share information and ideas between states.
Overview

This Feedback Exercise will allow participants to openly discuss the economic situation in their states, how they are currently dealing with that situation, how new program policies and updates will impact their operations, and how they can begin to or continue to apply the principles of an Integrated Service Response Strategy to current operations in order to more effectively serve customers.  During each phase of the exercise, participants will review the processes and Integration Indicators for the phase, and discuss the questions in this workbook.  The discussion questions will serve to help guide conversation about actions, plans, issues, and best practices that should be addressed for each phase, and drive participants toward creating an Action Plan for adapting the elements of the Integrated Service Response vision to their local situations. When group discussions are complete, one member of each group will report key points from their group’s discussion to the entire audience. After each group has reported out key points, a brief, facilitated discussion will follow.

PHASE 1:  Readiness and Planning 
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Readiness & Planning:  Integration Indicators

A. Approaches to Identifying Layoffs

· Where feasible, Community Audits should be prepared and updated regularly. Otherwise, States should develop a less costly format for local areas to collect essential information

· Layoff anticipation strategies should involve Commerce/Eco Dev as key partners

· Plan to market WARN, RR, WIA, TAA/NEGS and One Stop to employers (WIFM—what’s in it for me) – Including LMI, business services, tax credits

· State Partnerships with national industry associations and State/local Economic Development

Readiness & Planning:  Integration Indicators, cont’d

B. Skills, Knowledge and Tools

· In-depth process maps showing the “Ideal” version of how Rapid Response, One Stop and TAA services are integrated from the customer’s perspective 

· Staff training regimen including cross-training of One Stop staff in Trade programs, enablement of staff to assist companies and workers in filing petitions and others

· Full understanding and mapping of all time requirements: HCTC, training enrollment, petition filing for NEG and TAA and subsequent enrollment deadlines, UI filing, others 

· Local network (including the One Stop) aware of need and able to identify layoffs

· Comprehensive case management system for both companies and participants involved in dislocation events

· Financial management system that facilitates decision making designed to make optimum use of all resources 

C. Development of Community-wide Resources

· On-call comprehensive Rapid Response (Super) Team that includes the following:  TAA Coordinator, One Stop/WIA placement and assessment specialists, Social services, UI, Organized labor, Commerce/Economic Development, Community College, Vocational High School and Apprenticeship, pension/benefits/finance specialist, Literacy (including ESL) providers, interpreters 

· Comprehensive menu of services

· List of state-qualified HCTC plans

· Constant tracking of One Stop and Dislocated Worker funds, to be ready for NEG consideration

Readiness & Planning Checklist

The following checklist includes many of the processes that occur during the Readiness & Planning phase.  Think about a current or recent layoff event in your state.  On the checklist below, select “Yes,” “No,” or “Maybe” for each process to indicate whether or not you feel the processes for that layoff are/were effective and supportive of an Integrated vision.  (Note:  Selections for this checklist may vary among group members.)
	Readiness & Planning Checklist
Is your state effectively performing the following processes for this phase?  Select “Yes,” “No,” or “Maybe” to indicate whether you feel that process is effective and supportive of an Integrated vision in your state (please select “No” if the process is not in place in your state).  
YES

NO

MAYBE

Examine state/community information and LMI 

Routinely review state policies, plans, and procedures 

Identify all potential state and local funding availability, including 15% funds

Review the methods State has established for providing additional assistance to locals that experience mass layoffs

Coordinate with Business Relations and Economic Development to keep up to date with economic landscape (who’s hiring, which industries are contracting, who can we attract?) i.e., a Demand-Driven response

Determine Community College resources (training, etc.) and develop an awareness of what is available

Keep staff up to date and cross-trained on different programs with resources to serve trade affected workers

Notify/train appropriate staff that they can file TAA petitions on behalf of workers

Readiness & Planning Checklist Cont’d
YES

NO

MAYBE

Manage expectations for Trade workers regarding TAA, ATAA, and HCTC

Contact and prepare potential partners to mobilize in the event of a layoff

Identify potential local community resources and space

Contact with/relationships with CBOs, Public Utilities, Food Distribution, other community resources

Create channels to monitor media and rumors, and to get feedback from community to help detect potential layoffs

Prepare elements/logistics for potential Employee Transition Centers (i.e., computers), 

Establish relationships with companies and begin prior marketing with employers to maximize resources and relationships

Make employers aware of the need for and availability of pre-layoff services (so workers receive full benefits, i.e., HCTC)

Determine state qualified plans (for HCTC).  If one does not exist, contact HCTC Program or network with contacts in the state to support the qualification process.  Research COBRA status of major employers.  

Plan for coordination between state Rapid Response and One Stop, including financial management and seamless handoff of customers

Plan record keeping and tracking mechanisms

Plan how to report the names of eligible parties to the IRS for HCTC (One Stops?  States?  Who?)




Readiness & Planning Discussion Questions

As a group, discuss the following questions, and compare/contrast your State’s situation to the situations of other states in your discussion group.  These questions are designed to help guide conversation surrounding actions, plans, issues, and best practices that should be addressed for the Readiness & Planning phase of the Integrated Service Response Vision.  

CONSIDER:

· The Economic Conditions in your state

· Your state/local area’s policies, processes, and integration practices

· Your state/local area’s response actions to past/current layoffs

· Knowledge you gained through Program Updates and other Forum sessions that will impact your state’s current policies and processes

· The processes that you noted as needing improvement (marked “No” or “Maybe”) on the checklist above

Readiness and Planning

	1. What economic data does your state currently use when discussing potential layoff situations in the community?  Is there any additional economic data needed?  If yes, how or where can this additional data be obtained?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________



	2. Who are the partners that your state should prepare, or who should be available, that could help or should be mobilized in the event of a layoff?  Is your state effectively mobilizing these parties to respond to layoffs?  Please explain.

______________________________________________________________________

________________________________________________________________

________________________________________________________________




Readiness and Planning, cont’d

	3. How does your state monitor information and rumors regarding potential layoffs?  Does your state currently have a set process or mechanism in place to accomplish this and to feed rumors to the appropriate system people?  Is this process effective?

______________________________________________________________________

________________________________________________________________

________________________________________________________________



	4.  In your state/state’s local areas, what types of relationships do Business Services Representatives in One Stop Centers have with the employers, local Economic Development agencies, statewide industry associations, and unions?  Are these relationships effective?  How can they be improved? 

________________________________________________________________

________________________________________________________________

________________________________________________________________



	5. What HCTC qualified health plans exist in your state? 

________________________________________________________________

________________________________________________________________



	6. What is the role of the One Stop in Rapid Response in your state?

________________________________________________________________

________________________________________________________________

________________________________________________________________




Readiness and Planning, cont’d

	7. What systems does your state have in place to manage and track customer records and finances/funding allocations?  Are these systems effective?  Does 
your state have a system in place to quickly identify individuals who have 
dropped out of training so that the un-spent funds can be used for other eligible individuals? 

________________________________________________________________

________________________________________________________________

________________________________________________________________



	8. If your state has an HCTC NEG Bridge program, are efficient mechanisms in place for new enrollments?  

________________________________________________________________

________________________________________________________________

________________________________________________________________

	10. Are the partners in your state co-located at the One Stop centers?  Are the partner processes integrated?  Can these processes be improved and better integrated?  How?  Is the staff cross-trained? 

________________________________________________________________

________________________________________________________________

________________________________________________________________


Report

Based on the Readiness & Planning discussion questions, choose one person from the group to report out
	1. What 2-3 Readiness & Planning processes or business practices need to change/improve and why?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________



	2. What 2-3 Readiness & Planning processes were noted as effective and supportive of an Integrated vision?  Are additional changes needed to these processes?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________



	3. What promising practices, new thinking, or ideas will your state try to adopt for the Readiness and Planning phase?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________



	4. What perceived process obstacles hindering an Integrated Service Response vision were identified for the Readiness and Planning phase?  How can states work to overcome these obstacles?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________




Report (Cont’d)
	5. What perceived policy/issue obstacles were identified for the Readiness and Planning phase?  Which state policies need revision to resolve these obstacles?  Which policies require Federal assistance or guidance to resolve?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________



	6. Did the group discuss other pertinent issues regarding Integrated Service Response and/or overall business practices and processes for this phase?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________


PHASE 2:  Notification 
and 
PHASE 3:  Rapid Response
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Notification Integration Indicators

· System or process that identifies and engages all agencies and organizations needed for Rapid Response deployment

Rapid Response Integration Indicators

· Deployment of an interdisciplinary Rapid Response Team that includes all agencies and organizations appropriate to the specific layoff situation

· Implementation of pro-active layoff aversion strategies that make use of community and State resources 

Rapid Response Integration Indicators, cont’d

· Rapid placement opportunities for appropriate workers – Pre-layoff enrollment/registration as soon as eligible to commence early intervention services

· Career development assessments for all affected workers

· Comprehensive menu of services available/FLDST (Front-Line Decision Support Tool) –Information on services phased in over time

· Clear policy on dual enrollment, and consistent application of the policy that is invisible to workers

· Staff trained to assist worker groups and companies in petition filing

· Close coordination with employer on pension, health insurance, employer-financed training, other issues

· Set-aside of Rapid Response funds to provide One Stops with case management resources (to be reimbursed when/if NEG or TAA grant is received)

Notification and Rapid Response Checklist

The following checklist includes many of the processes that occur during the Notification and Rapid Response phases.  Think about a current or recent layoff event in your state.  On the checklist below, select “Yes,” “No,” or “Maybe” for each process to indicate whether or not you feel the processes for that layoff are/were effective and supportive of an Integrated vision.  (Note:  Selections for this checklist may vary among group members.)

	Notification and Rapid Response Checklist

	Is your state effectively performing the following processes for this phase?  Select “Yes,” “No,” or “Maybe” to indicate whether or not you feel that process is effective and supportive of an Integrated vision in your state (please select “No” if the process is not in place in your state).  

	YES
	NO
	MAYBE
	

	Notification

	· 
	· 
	· 
	DWU makes contact with One Stop to determine capacity to serve and establish handoff points

	Rapid Response:  Company/Employer Centered Processes

	· 
	· 
	· 
	Determine reason for and extent of layoff (Meetings with employer to get more information about workforce and layoff particulars, including latest layoff schedule)

	· 
	· 
	· 
	Evaluate layoff aversion potential

	· 
	· 
	· 
	Determine employer’s willingness to cooperate

	· 
	· 
	· 
	Plan marketing, services, and approach with Employer (Ask for facilities and resources for service delivery on the company site and other in-kind assistance from company if possible)

	· 
	· 
	· 
	Determine employer benefits (pension, tuition, health care and HCTC) Note:  employer/employees should be alerted that if they want to purchase individual coverage and remain eligible for HCTC, they must do so 30 days in advance of the layoff or they lose option for HCTC.


Notification and Rapid Response Checklist (Cont’d)
	YES
	NO
	MAYBE
	

	· 
	· 
	· 
	Determine need for Worker Transition Committee (WTC)

	· 
	· 
	· 
	Determine potential for NEG and TAA application; assist employer, if appropriate, to complete application(s)

	Rapid Response:  System Centered Processes

	· 
	· 
	· 
	Determine dual enrollment policy

	· 
	· 
	· 
	Develop project budget and schedule

	· 
	· 
	· 
	Identify in-kind resources

	· 
	· 
	· 
	Develop services menu

	· 
	· 
	· 
	Focus on local LMI to facilitate rapid re-employment—what other jobs with similar skill sets are currently available in the area; what demand occupations are available/will be available in the future, etc.

	· 
	· 
	· 
	Assemble appropriate parties to respond to the news of a layoff

	· 
	· 
	· 
	Assemble community resources 

	· 
	· 
	· 
	Establish process for timely UI filing

	· 
	· 
	· 
	Determine financial resources that are available to the workers (i.e., union assistance, etc.)


Notification and Rapid Response Checklist (Cont’d)
	YES
	NO
	MAYBE
	

	Rapid Response:  Employee Centered Events

	· 
	· 
	· 
	Worker Orientation meetings: Discuss transition services with union/workers; gain acceptance, set realistic expectations for employees 

	· 
	· 
	· 
	Assess overall worker need for basic workshops, (i.e., how to write a resume, dress properly, interview, soft skills, language skills, translation, etc.) and conduct workshops if applicable 

	· 
	· 
	· 
	Provide information on comprehensive One-Stop services to workers.

	· 
	· 
	· 
	Help workers understand lifestyle changes as a result of the layoff

	· 
	· 
	· 
	Establish Worker/Employer Transition Committee, if needed

	· 
	· 
	· 
	Obtain worker demographics 

	· 
	· 
	· 
	Establish service site

	· 
	· 
	· 
	Determine potential for NEG and/TAA application; assist worker groups, if appropriate, to complete application(s)

	· 
	· 
	· 
	Coordinate the transition of the workers from the initial services they receive to continuing services in the One Stop Center. 

	· 
	· 
	· 
	Identify transferable skills for rapid re-employment.

	· 
	· 
	· 
	Conduct individual assessments for workers before they are certified as Trade Workers 


Notification and Rapid Response Discussion Questions

As a group, discuss the following questions, and compare/contrast your State’s situation to the situations of other states in your discussion group.  These questions are designed to help guide conversation surrounding actions, plans, issues, and best practices that should be addressed for the Notification and Rapid Response phases of the Integrated Service Response Vision.  

CONSIDER:

· The Economic Conditions in your state

· Your state/local area’s policies, processes, and integration practices

· Your state/local area’s response actions to past/current layoffs

· Knowledge you gained through Program Updates and other Forum sessions that will impact your state’s current policies and processes

· The processes that you noted as needing improvement (marked “No” or “Maybe”) on the checklist above

Notification and Rapid Response

	1. Does your state have a process or method in place to keep the lines of communication flowing with employers and Rapid Response Teams/One Stops throughout the delivery of services?  If yes, describe the process/method.  Is it effective?

________________________________________________________________

________________________________________________________________

________________________________________________________________



	2. What processes (if any) does your state have in place to assist in situations where an employer does not want to go public with information, does not want to work with you, etc.?  Are these processes effective?

________________________________________________________________

________________________________________________________________

________________________________________________________________




Notification and Rapid Response, cont’d

	3. In impending layoff situations, what services does your state make available to workers before their jobs end?

________________________________________________________________

________________________________________________________________

________________________________________________________________



	4. In your state, what services do you offer to assist in establishing a Worker Transition Committee?  Who is usually included as members of a Worker Transition Committee (when applicable)?

________________________________________________________________

________________________________________________________________

________________________________________________________________



	5. How does your state manage making HCTC an option for the workers?  Is this done effectively?  How does your state use NEGs in this process?  

________________________________________________________________

________________________________________________________________

________________________________________________________________

	6. If your state has an HCTC qualified Health Plan, do you have contacts with the Health Plan Administrator?

________________________________________________________________

________________________________________________________________

________________________________________________________________


Notification and Rapid Response, cont’d

	7. In your state, is ultimate responsibility for ensuring that the TAA petition is completed and filed appropriately assigned to a specific individual? Does this person have the support needed to accomplish this task?

________________________________________________________________

________________________________________________________________

________________________________________________________________



	8. What type of records does your state keep during the Rapid Response process? What is the method of tracking (i.e., performance, financial records, funding allocations, etc.)?  How can the record-keeping process be improved?

________________________________________________________________

________________________________________________________________

________________________________________________________________



	9. Describe your state’s current dual-enrollment policy.  What challenges does your state experience with dual-enrollment?  Can this policy be improved?

________________________________________________________________

________________________________________________________________

________________________________________________________________


Notification and Rapid Response, cont’d

	10. In your state, which funding streams might you access to provide the following services for individuals?

Assessments 
_______________________________________________

Workshops 
_______________________________________________

Support Services 
_______________________________________________

Child Care 

_______________________________________________

Training 

_______________________________________________

Job Search/Placement ___________________________________________

Relocation 

_______________________________________________

Mortgage Payments _____________________________________________

Utilities 

_______________________________________________

ESL/Other Literacy services_______________________________________________________

Financial Management__________________________________________________

Other 

______________________________________________

_____________________________________________________________

	11. Are there partners on the Rapid Response Team to represent the above funding streams?  What partners?

________________________________________________________________

________________________________________________________________

________________________________________________________________




Report 

Based on the Notification and Rapid Response discussion questions, choose one person from the group to report out on the following:
	7. What 2-3 Notification and Rapid Response processes or business practices need to change/improve and why?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________



	8. What 2-3 Notification and Rapid Response processes were noted as effective and supportive of an Integrated vision?  Are additional changes needed to these processes?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________



	9. What promising practices, new thinking, or ideas will your state try to adopt for the Notification and Rapid Response phases?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________



	10. What perceived process obstacles hindering an Integrated Service Response vision were identified for the Notification and Rapid Response phases?  How can states work to overcome these obstacles?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________




Report (Cont’d)
	11. What perceived policy/issue obstacles were identified for the Notification and Rapid Response phases?  Which state policies need revision to resolve these obstacles?  Which policies require Federal assistance or guidance to resolve?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________



	12. Did the group discuss other pertinent issues regarding Integrated Service Response and/or overall business practices and processes for these phases?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________


Phase 4:  Continuing Service (One Stop)
 and 
Phase 5:  Feedback
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Continuing Service:  One Stop Integration Indicators

· Process to ensure UI application on day of layoff, or pre-layoff as determined by the State

· Seamless handoff of customers between RR activities and One Stop for both WIA and Trade Programs, whether pre or post layoff

· Local, Statewide and National LMI to indicate high growth and emerging industries and occupations for training and placement 

· Close coordination between training process, and UI payments, Trade allowances, re-location, etc.

Continuing Service:  One Stop Integration Indicators (cont’d)
· Close, customer-centered coordination with One Stop partners around such issues as child care, transportation, housing, disabilities

· Adequate continuing case management throughout a participant’s services (including integrated services plan) to help ensure successful completion of plan as well as returning to the workforce

· Proper utilization of financial management system to ensure maximum reach of all resources

Feedback Integration Indicators

· A continuous improvement process, including financial and program data and other information, is established and fully engages all partners

· All involved organizations and agencies feed data back into the process

· Problems surfacing during each dislocation event are identified, and appropriate process and other improvements are made

Continuing Service (One Stop) and Feedback Checklist

The following checklist includes many of the processes that occur during the Continuing Service (One Stop) and Feedback phases.  Think about a current or recent layoff event in your state.  On the checklist below, select “Yes,” “No,” or “Maybe” for each process to indicate whether or not you feel the processes for that layoff are/were effective and supportive of an Integrated vision.  (Note:  Selections for this checklist may vary among group members.)
	Continuing Service (One Stop) and Feedback Checklist

	Is your state effectively performing the following processes for this phase?  Select “Yes,” “No,” or “Maybe” to indicate whether or not you feel that process is effective and supportive of an Integrated vision in your state (please select “No” if the process is not in place in your state).  

	YES
	NO
	MAYBE
	

	Continuing Service

	· 
	· 
	· 
	Examine lessons learned, and revising approaches to future events 

	· 
	· 
	· 
	Monitor commitment and expenditure of Trade Act funds

	· 
	· 
	· 
	Monitor commitment and expenditure of NEG grant



	· 
	· 
	· 
	Monitor commitment and expenditure of WIA-DW funds

	· 
	· 
	· 
	Continue tracking and performance measurement (i.e., who was served, what was done, etc.)

	· 
	· 
	· 
	Create a process to get feedback from the One Stop Center into Rapid Response Planning, so that “lessons learned” can be examined and applied to future planning for response to layoff situations


Continuing Service (One Stop) and Feedback Checklist (Cont’d)
	YES
	NO
	MAYBE
	

	· 
	· 
	· 
	Begin reporting names of eligible HCTC parties to the IRS and monitoring data accuracy

	· 
	· 
	· 
	Debrief/Feedback from all parties involved in response to the layoff

	· 
	· 
	· 
	Organize partner service delivery under TAA and/or NEG grant as well as WIA; create comprehensive service menu (beyond emergency services)

	· 
	· 
	· 
	
Seamless handoff of customers from Rapid Response team to One Stop Center 

	· 
	· 
	· 
	Determine specific services needed and available per worker demographics and specific community situation, and resources available to meet the needs

	· 
	· 
	· 
	Determine individual WIA eligibility for Core/Intensive services

	· 
	· 
	· 
	Deliver rapid re-employment, job search, workshops, placement assistance, and basic assessment services

	· 
	· 
	· 
	Deliver comprehensive career assessment and counseling, social support, training, allowances, and other intensive services

	Feedback

	· 
	· 
	· 
	Collect and analyze data to assess service delivery and impact 

	· 
	· 
	· 
	Determine “lessons learned” and areas for improvement


Continuing Service (One Stop) and Feedback Checklist (Cont’d)
	YES
	NO
	MAYBE
	

	· 
	· 
	· 
	Determine “success stories” and best practices for continuation

	· 
	· 
	· 
	Feed back all information into continuous improvement process that “restarts” at the Readiness Strategy and Planning stage


Continuing Service (One Stop) and Feedback Discussion Questions

As a group, discuss the following questions, and compare/contrast your State’s situation to the situations of other states in your discussion group.  These questions are designed to help guide conversation surrounding actions, plans, issues, and best practices that should be addressed for the Continuing Service (One Stop) and Feedback phases of the Integrated Service Response Vision.  

CONSIDER:

· The Economic Conditions in your state

· Your state/local area’s policies, processes, and integration practices

· Your state/local area’s response actions to past/current layoffs

· Knowledge you gained through Program Updates and other Forum sessions that will impact your state’s current policies and processes

· The processes that you noted as needing improvement (marked “No” or “Maybe”) on the checklist above

Continuing Service (One Stop) and Feedback

	1. How does your state make sure that all pertinent information and “lessons learned” are communicated between the One Stops, the Rapid Response Team, and other partners?  What processes or mechanisms are in place to facilitate this communication?  How can this communication be improved?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________



	2. If your state were to receive an NEG award that is less than the amount requested, what plans or processes does your state have in place to address the issues that would be presented by the reduced award? 

________________________________________________________________

________________________________________________________________

________________________________________________________________




Continuing Service (One Stop) and Feedback, cont’d

	3. How does your state address the concerns of workers who feel their names should have been reported to the Internal Revenue Service as eligible parties for HCTC?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

	4. How does your state address the concerns of workers whose names have been reported to the Internal Revenue Service as eligible parties for HCTC, but now have eligibility or payment issues with the HCTC program?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

	5. Other than standard performance measures, what methods or processes does your state have in place to analyze and evaluate processes used to serve dislocated workers?  How can these methods or processes be improved?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________


Report 

Based on the Continuing Service and Feedback discussion questions, choose one person from the group to report out on the following:

	1. What 2-3 Continuing Service and Feedback processes or business practices need to change/improve and why?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________



	2. What 2-3 Continuing Service and Feedback processes were noted as effective and supportive of an Integrated vision?  Are additional changes needed to these processes?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________



	3. What promising practices, new thinking, or ideas will your state try to adopt for the Continuing Service and Feedback phases?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________



	4. What perceived process obstacles hindering an Integrated Service Response vision were identified for the Continuing Service and Feedback phases?  How can states work to overcome these obstacles?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________




Report (Cont’d)
	5. What perceived policy/issue obstacles were identified for the Continuing Service and Feedback phases?  Which state policies need revision to resolve these obstacles?  Which policies require Federal assistance or guidance to resolve?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________



	6. Did the group discuss other pertinent issues regarding Integrated Service Response and/or overall business practices and processes for these phases?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________



Notes 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
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Applying Integrated Solutions…














FEEDBACK EXERCISE











As a result of completing this 


Feedback exercise, what might you stop, start and/or continue when you leave this Forum?
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