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Clarification Issues Related to the
Following Topic Areas:

& Accountability for Grantees

¢ Completion vs. EXit

¢ 90-Day Period off Inactivity/EXIt

& EXIt/Gap I Service

¢ Data Collection Using Supplemental Data



Accountability for Grantees

¢ General performance accountability for
Discretionary grantees consists of:

— Grant-specific training outcomes
— Capacity buillding impacts
— Commoen measures

— Other Infermation te tell the: stoery, of
yeur grant'si accomplishiments

valliransiation: CommoenVieastures ake: 2 Par
Off grantee acecounitaaiicy,



Accountability for Grantees

¢ Which common measures apply to
Discretionary grantees?

Adult Common Youth Common
Measures Measures

Entered Employment Rate | Placement: in Empleyment
o Education

Empleyment Retenition Attainmeni of
Rate [DEgree/Certimcate

AVerage: Earmings Siteracy/Numeracy/, Gains




“Participant”

Participant: An individual
to participate in the program who
In either a
(e.g., One-Stop Center)
through electronic technologies

Determined eligible to participate
Receives a funded service
In physical location or remotely



Other Terms Related to “Exit”

¢ EXIt Date:
Date of last program-funded service

¢ Exit Quarter:
Calendar guarter containing the exit date

¢ Exit Cehort:
Greup of Individualsiwhe exit durng) the
same calendar guanter



Completion vs. EXxit

¢ Not the same!

& An ‘exiter’ could have ‘completed’
severall classes/interventions

— ARl Individual sheuld net be exited” unitil
they have completed” alll off thelr stated
goals

¥ EXit IS therlast date ol Service: and Is
the reierence polpt o all aduii
COMMGRN MEASURES



Completion vs. EXxit

¢ Question: What are the
conseguences ofi eguating the twe
CONCEPLS?




Scenario #1

Participant
completes Level
1, Level 2 and
Is exited; this is
their EXIT QTR

Q1 Post-Exit

Q2 Post-Exit

Q3 Post-Exit
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Scenario #2

Participant
completes Level
1 and Is exited;

this Is their

EXIT QTR

Q1 Post-Exit

Participant
completes Level
2 and Is exited;

this Is their

EXIT QTR

Q2 Post-EXxit

Qd Post-Exit

Q3 Post-Exit

Q2 Post-Exit




90-Day Period of Inactivity / Exit

¢ An exiter 1Is someone who hasn’t
received services for 90 days and no
future services are scheduled

= <z100)0) [
> The last day of class was 2/19/08,
> IS new! 5/1.9/06

> I Re Services were provided between 2/19 andl 5/1.9;, the
exit date 1s 2/19/08



Exit / Gap In Service

¢ Understanding the Relationship

— EXIt occurs after 90 days of Inactivity,
when no future services are scheduled
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Gap in Service

A gap In SerVvice occurs If one of twe
alleywaklerClcUmStanCeS iakes pPlace
haiIS expecieditoN a2Sinere th2proo




Gap In Service—Things to Know

— A subseguent: gap of an additienal 180 days,
NeWeVer, IS possible to reselve iIssues that
prevent grant participation

— [Decument: rationale in; pakticipant case file; as
WellFasiBeginning and eEXpecied end date



Exclusions

¢ Allladult exiters will be included in
performance calculations unless ene
off Six clrcumstances apply.
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Gaps In Service—A Judgment Call

o Ultimately, because a gap In service
IS, optional, 1t’'s a judgment call

¢ At a minimum, the grantee should be
IRl peredic contact With the individual
o) ensure the situatieon has et
Chianged



Data Collection — With a Purpose

¢ \Who you’re serving

» WIith what result




Using Supplemental Data— Introduction

¢ Employment, retention and average
SIX-month earnings eutcomes for
discretionary grants should be
collected! from supplemental
SOUIFCES

¢ State Unemploymenit Insurance
-- the preferred
a2 SeUrCe e any measure: that
INclUdes empley/menit aned earnings



Using Supplemental Data—Allowable Sources

¢ Proprietary, Websites offering
access to employer payroll
Infermation

_Coolas of gzl Sitlgs coVerinie fale
perod called for by, the
PEFBrMAance measure

jclawvit or

lOr)

cEnployer wrlitien siff
t

ieleoriorie corjvarsal
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Using Supplemental Data—Allowable Sources

. should
contain the follewing information:

— Empleyer’'s name, dates off employment and earnings
for the period

— Name, address and current telephone number of the
employer representative providing the infermation

— Signature off the'employers) representative or, i
captured By telephene; the signature off the graniteers
stafiff member



Using Supplemental Data—Allowable Sources

* A from the former
participant or telephone conversation with
the former participant

— Include:

+ Name, address and current telephoene numier off the
fermer participant

¢ Dates of employment andl total earmings for the periecd

» Empleyer's name,; address, andl telephone number



Using Supplemental Data— Allowable Sources

. are the data source
used for tracking diplemas and certificates,
Including:

— The actual evidence of certification

— Records firom secondary schools, colleges, and universities

(e.qg., a letter or computer printout decumenting the
awarding| of the: certification)

— Records firom private: training previders
— Records fifomilicensing eards

— Records from school districts



Incumbent Worker Training Data Collection

¢ Keep reporting to a minimum for
employers

Data on participant eutcomes

— Completed training| proegram

— Receilved certificate and type

— Received a wage Increase and amount

— Recelved a promotion and type

— Earnings in the 279 quarter after exit:

— Earnings in the 3/ quarter after exit™

— Other ecutcome data elements SPeCIfic te the: granit

¢ o the extent possible, limit data
collection te Inlermatieon already/
collected by the employer



IWT Source Documentation to Support
Data Collection

¢ Use attendance sheets for activity
participation

— [Date, starting time for activity: and ending time for
activity,

— Name: of Instructor, descrption off activity and
lecation

— Jirainee name;, unigue identifier; and signature



IWT Source Documentation to Support
Data Collection

& Sources of participant outcome data
maintained by the employer

+ Participant/employee earnings statements
& Coples of certificates awarded toe participants
+ IWT activity attendance records

¢ HUuman resource paperwork oni promotions

¢ The employer will need to get
permission from each
participant/employee te release
IRffermaticn



Data Collection -- Federal
Reguirement

¢

requires decumentation to hbe
maintained fer a minimum: of three
years afiter the clesing of the: grant



Questions?
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