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Workforce Issues Facing 
Businesses

Locating & retaining qualified workers
Low to moderate unemployment rates
Competitive wages
Benefits
Training

Lack of resources $$$
Outsourcing

Domestic and international markets
States and communities must remain competitive



Labor Availability Data
Identified as one of the key factors in business expansion 
and the site selection process

Wanting current information
Searching the Internet

Helps to understand the characteristics of the workforce in 
an area

Transferable Skills/Experiences
Wages/Benefits
Labor force Potential – more than the unemployment rate

Assists in the efforts to retain or recruit
Employees
Industry 



Purpose of a Laborshed

Gives communities the ability to document
and illustrate the characteristics of their 
labor force which in turn has proven to be a 
unique and effective tool for retaining and 
expanding their existing businesses while 
also attracting prospective new employers 
into the area.



What are Laborshed Studies
Based upon actual commuting patterns

Employment Center
Covers multiple Counties/Crosses State boundaries

Telephone survey
3 Concentration Zones

Random sample
Respondents between age 18 - 64

Results are projected to the entire Laborshed area 

Shelf life of 18 months to 2 years
18 months – MSAs
2 years – rural communities



Other Data Sources Used

Census
Quarterly Census of Employment & 
Wages (QCEW)
Department of Transportation (DOT) 
OES Wage Survey



Laborshed Addresses
Availability & willingness to change/enter 
employment
Occupations (previous/current)
Wages (current/desired)
Benefits (traditional/non-traditional)
Commuting Distances 
Advertising sources for Employers
Out commute / In commute
Education / Training needs
Underemployment



How the Data is Used
Marketing Materials - Can be designed to tie in 
with “branding” image

Community marketing

Prospect recruitment (specific industry)

Existing Industry

Regional Analysis

Targeted Industry Cluster Analysis



Additional Uses
Website Distribution

Post marketing pieces to website

Grant Writing
Utilized to obtain Federal Funds, Training Enhancements 
and Local/State funds

Community Planning
Improvements
Directions
Enhancements

Local Workforce Center



Community Marketing



Prospect Recruitment

Agriculture
Construction
Manufacturing
Transportation, Communication, & Utilities
Wholesale & Retail Trade
Finance, Insurance & Real Estate
Personal, Entertainment & Recreational 
Services
Health Care/Social Services
Public Administration/Government



Prospect Recruitment (Specific Industry)



Existing Industry

Customized marketing materials 
highlighting labor availability 
tailored to the existing industry

Map reflects concentration of 
current employees residence



Regional Analysis
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Regional Analysis
Must have some commonality

Labor characteristics
Industry characteristics
Pre-determined region

Overview of area 

Includes more than 1 employment center

Projections available for each employment center

Bigger is better in recruitment efforts



Targeted Industry Cluster Analysis

State of Iowa has 3 
Targeted Clusters
Data is pulled based 
on occupational 
codes
Several Industries



Advanced Manufacturing



Life Sciences/Biotechnology



Information Technology



Website Distribution

Site Selectors & Expanding Businesses 
recognize the value of Laborshed information

Available labor not identified in unemployment 
rate

Information posted
State website

http://www.iowaworkforce.org/lmi/labsur/index.html

Local economic development websites

http://www.iowaworkforce.org/lmi/labsur/index.html
http://www.iowaworkforce.org/lmi/labsur/index.html


Grant Writing

Low skill/High skill
Federal training grants

Highway Expansion
Federal transportation grants
State DOT uses to determine effects of 
highway expansion

Commuting Patterns for Housing Grant
Local & State block grants to improve 
available housing



Community Planning

Updated data
Forecasting
Trends

Commuting patterns

Education levels

Wages

Availability of Labor



Local Workforce Center

Assist Community Developer with 
business retention and recruitment

Establish relationships
Locate pools of available labor within area

“Foot in door” to businesses
Statewide analysis of available labor

Prevent loss of labor to other states



Partnering for Community Growth

Development groups bring industry to area
Workforce Development there to help with hiring 
needs

Unique tool that can show businesses what 
advertising sources to use

Shows that Workforce Development office is “there to 
assist”

Workforce Development office to assist with 
formulating training & education needs



Statewide Analysis

Overview of State labor characteristics
Used for legislative purposes
Low skill/high skill labor availability
Education levels

Local Workforce Development offices
Locate available labor outside area but within 
the state – possible relocation
Targeted marketing for applicants



Statewide Training Needs



Targeted Advertising

Industry 
Classification
Occupational 
Category
Laborshed Area



Success Stories
Winnebago – Charles City (50 jobs)
H & H Trailers – Clarinda (100 jobs)
Camcar – Decorah
Wells Fargo – Des Moines (2,000 jobs)
Ferguson Enterprises – Waterloo (180 jobs)
Riverside Paper Company – Mt. Pleasant (90-115 
jobs)
Geico Direct  – Coralville (200 jobs)
Alpla – Iowa City (10 jobs)
Nordstrom Direct – Cedar Rapids (275 jobs)
Precision Telemarketing – Huxley (150 jobs)
Iowa Quality Beef – Tama (400 jobs)



Contact Information:

Heidi Belding, Research Analyst
Workforce Research Bureau

515-281-7307
E-Mail: Laborshed.Studies@iwd.state.ia.us

Website: www.iowaworkforce.org

mailto:Laborshed.Studies@iwd.state.ia.us
http://www.iowaworkforce.org/

	Laborshed Studies………Impacting Business and Economic Development in Iowa
	Workforce Issues Facing Businesses
	Labor Availability Data
	Purpose of a Laborshed
	What are Laborshed Studies
	Other Data Sources Used
	Laborshed Addresses
	How the Data is Used
	Additional Uses
	Community Marketing
	Prospect Recruitment
	Prospect Recruitment (Specific Industry)
	Existing Industry
	Regional Analysis
	Regional Analysis
	Targeted Industry Cluster Analysis
	Advanced Manufacturing
	Life Sciences/Biotechnology
	Information Technology
	Website Distribution
	Grant Writing
	Community Planning
	Local Workforce Center
	Partnering for Community Growth
	Statewide Analysis
	Statewide Training Needs
	Targeted Advertising
	Success Stories

