Laborshed Studies.........

Impacting Business and Economic
Development in lowa

Presentation by: Workforce Research Bureau
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Workforce Issues Facing
Businesses

m Locating & retaining qualified workers
Low to moderate unemployment rates
Competitive wages
Benefits
Training

m Lack of resources $$%

m Qutsourcing
Domestic and international markets
States and communities must remain competitive
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Labor Availability Data

m |dentified as one of the key factors in business expansion
and the site selection process

Wanting current information
Searching the Internet

m Helps to understand the characteristics of the workforce in
an area

Transferable Skills/Experiences
Wages/Benefits
Labor force Potential — more than the unemployment rate

m Assists in the efforts to retain or recruit
Employees
Industry



Purpose of a Laborshed

Gives communities the ablility to document
and illustrate the characteristics of their
labor force which in turn has proven to be a
unique and effective tool for retaining and
expanding their existing businesses while
also attracting prospective new employers
into the area.
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What are Laborshed Studies

m Based upon actual commuting patterns
Employment Center
Covers multiple Counties/Crosses State boundaries

m Telephone survey
3 Concentration Zones

m Random sample
Respondents between age 18 - 64

m Results are projected to the entire Laborshed area

m Shelf life of 18 months to 2 years
18 months — MSAs
2 years — rural communities
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Other Data Sources Used

m Census

m Quarterly Census of Employment &
Wages (QCEW)

m Department of Transportation (DOT)
m OES Wage Survey
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Laborshed Addresses

m Avallability & willingness to change/enter
employment

m Occupations (previous/current)

m \Wages (current/desired)

m Benefits (traditional/non-traditional)
m Commuting Distances

m Advertising sources for Employers
m Out commute / In commute

m Education / Training needs

m Underemployment



How the Data is Used

m Marketing Materials - Can be designed to tie in
with “branding” image

Community marketing

Prospect recruitment (specific industry)
Existing Industry

Regional Analysis

Targeted Industry Cluster Analysis
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Additional Uses

m Website Distribution
Post marketing pieces to website

m Grant Writing

Utilized to obtain Federal Funds, Training Enhancements
and Local/State funds

m Community Planning
Improvements
Directions
Enhancements

m Local Workforce Center
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Community Marketing
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Prospect Recruitment

m Agriculture

m Construction

m Manufacturing

m [ransportation, Communication, & Ultilities
m \Wholesale & Retail Trade

m Finance, Insurance & Real Estate

m Personal, Entertainment & Recreational
Services

m Health Care/Social Services
m Public Administration/Government



Prospect Recruitment (Specific Industry
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Potential Available Labor:

Fort Madison can draw the highest experienced workers from Burlington, Mount Pleasant, and from
within the Fort Madison city bmits (ser map). People with experience in the Call Center industry are
willing to commnits an average of 26 miles one way for the right employment opportunity.

The top five advertising mediums for those laoking for employment apportunitiss within the Call
Center Industey aze local newspagess, the Intemet, lowa Workforce Development, aetworking, and
segional newspapers

The following wotk snvironments are desired by those with experience in the Call Canter Industry

93 8% prefer cross-training, 76 4% prefer a job team snvironment, and 25.0% would consider vatied
shifts (2nd, 3rd and splity. OF the respondents, 25.0% would sonsider seasenal work and 20.4% would
consider temporary work assignments

The majority (61 5%) who have exp in this industey currently/p paid an houry wage Education Levels:
County wage data was also extracted from the Iowa Employer Wage Survey aggregating all covnties
that fall into the Fost Madison Laborshed area. An occupational table is provided reflecting entey,
experienced, and median wages (ses page )

www leedg com

Call Center Occupational Categories

Occupation Entry wage Exp.wage Median
ware
Accountants and Auditors § G626 § 17500 § 14.33
Adminisirative Services Managers § 1218] § 2B70] § 1828
Bill ahd Account Collectors 3 o948 § 12211 % 11.02]
Billing and Posting Clerks and Machine Qperators 3 819 & 11.42) % 1021
Computer and Information Systems Managers 3 2027 § 24.24] § 21.07]
Computer Cperators 3 10.03] § 16.04] § 13.50]
Computer Support Specialists 3 11583 § 13.40) % 12.80]
Custorer Service Representatives § 629 § 874 § B93
Data Entry Keyers b 757§ 1064 § 962
Executive Secretaries and Administrative Assistants 3 967 § 1456 § 12 26
File Clerks § 631 § 10.14| § a1
Firgt-Line Supervisorsianagers of Office and Administratve SupportWarkers § 993 § 13.56] § 12.39
First-Line SupervisorsMananers of Retail Sales Workers § 7G| & 13.37 % 10.36|
Human Resources Assistants, Except Payroll and Timekeeping 3 11.56) § 16.23 % 15.80|
Market Research Analysts F 13.20) § 19.83 % 1411
Marketing Managers 3 1275 § 2240 % 14.70]
Switchboard Operators, Including Answering Service 3 797 & 1022 § 922
Tellers § 741§ 10.04] § 9.46]
Training and Development Specialists 3 10.44) § 1897 § 13.90
Ward Processaors and Typists ;] 7E3 & 1128 % 881

Lee County Economic
Development Group, Inc.

wirw Jeedg com

This [owa Wage Survey for theFort Madison commuting area was produced by the Labor
Dlatket Information Bureau to provide communities local information on wages by oceupation,
The table above include the aggregate counties of: Des Moines, Lee, Henry, Van Buren, Clark
IO, HancockIL, and Hendetson IL Counties.

The source of the wage and emgloyment data is the 2002 Occupational Employment Statistics
(OES) Burvey and is o




Existing Industry

Mary Greeley Hospital

Labor Charactenstics for Health Care-Social Services Industry
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Customized marketing materials
highlighting labor availability
tailored to the existing industry

Map reflects concentration of
current employees residence
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Regional Analysis

2004 R

LABOR AVAILABILITY

Wisconsii

Hlinoi

Missouri

Kansas

Alton, Boyden, Cherokee, Hawarden, Hull, Le Mars,
Orange City, Rock Rapids, Rock Valley, Sheldon, and

NORTHWEST IOWA Sioux Center
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Regional Analysis

m Must have some commonality
Labor characteristics
Industry characteristics
Pre-determined region

m Overview of area
m Includes more than 1 employment center
m Projections available for each employment center

m Bigger is better in recruitment efforts



Targeted Industry Cluster Analysis

Labor Characteristics
Advanced Manufacturing

Concentration of those with experience
in the Advanced Manufacturing Industry
by ZIP Code

Choem{n‘mce

Wy thep choose fo live
and work in Souxland?

Employment Status within the
Siouxland Laborshed area with
experience in Advanced
Manufacturing:
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Siouxland can draw experienced workers from Yankion, Sioux Center, Storm Lake, Pender, and other
sutrounding communities for employment opportunities in the A dvanced Manufactuing industry.
They are willing ta commute an average of 29 miles one way for employment opportunities

The top five advertising mediums for those looking for employment opportunities within advanced
manufacturing are local newspapers; the Intemet; lowa Workforce Development, networking through
friends, family ot acquaintances; and re gional newspapets

The following work environments are desired by those with experience in this industry, 36.1 percent
would prefer 4 job team environment, 83,3 percent prefer cross-training oppothunities, 306 percent
would be interested in varisd shifts (Znd, 3rd and splif), 417 percent would consider seasonal work and
36.1 percent would consider temp orary work assignments.

Thase with experience in Advanced Mamifacturing have maintained employment for an average of 15
years. Slourland’s aggregated wage data was also extracted from the lowa Wage Survey and is
provided in the table on page 2 which reflects entry, experienced, and median wages

www siouxlandchamber.com

m State of lowa has 3
Targeted Clusters

m Data is pulled base
on occupational
codes

m Several Industries
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Advanced Manufacturing

Statewide Advanced Manufacturing
(Employee Concentration per ZIP Code)
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Life Sciences/Biotechnology

Statewide Biotechnology/Bioscience
{(Employee Concentration per ZIP Code)
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Information Technology

Statewide Information Technology
(Employee Concentration per ZIP Code)

isconsin

Nebrask p

Employee Concentration

; by Place of Residence
A -4
s- 1
-2
- a4




" B
Website Distribution

m Site Selectors & Expanding Businesses
recognize the value of Laborshed information

m Available labor not identified in unemployment
rate

m Information posted

State website
m http://www.iowaworkforce.org/Imi/labsur/index.html

Local economic development websites



http://www.iowaworkforce.org/lmi/labsur/index.html
http://www.iowaworkforce.org/lmi/labsur/index.html
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Grant Writing

m Low skill/High skill
Federal training grants
m Highway Expansion
Federal transportation grants
State DOT uses to determine effects of
highway expansion
m Commuting Patterns for Housing Grant

Local & State block grants to improve
available housing



Community Planning

m Updated data

Forecasting
Trends

m Commuting patterns
m Education levels
m \Wages

m Availability of Labor

1999 1o 2004
SIOUXLAND LABORSHED!
COMPARISON AND TREND ANALYSIS

Notabie Changes:

»  B1.5% are employed as opposed to 76.5% in 2002,
» 31 8%ofthe employed are now willing to change
employment for the right opportuniy as opposed to

29 6% in 2002;

= Average age of the residents is 42, compared to the average
age of 42 years old in 2002 and 37 years old in 1999,

»  Currently, the residents are employed in professional,
production and clerical occupations, in 2002 the lagest
petcentages were employed in production, clerical and

adininistrative suppott ocoupations

EMPLOYED - WILLING TO CHANGE EMPLOYERS FACTS

[ 2004 I 2002 [ 1999
Mifages and Salary
Iiledian wage - All employed $11.00kht) 4 11.00/hy] § 11.817h
Iedian wage - Those likely to change $10.45hr $ 1125 § 10.35/h]
Median wage - Those unlikely to change $11. 500 $ 1062/ § 1335/

Salary - Al employed

$39,000.00/r|

$40,000.00/r

$35,000.00¢r

Salary - Those likely to change

$32,500.00/vr |

$37,300.00/r

$30,000.00¢+

Salary - Those unlikely to change

730,000 00/y7)

340,000 007y,

0,000 007yz

[ 2004 I 2002 [ 1999
Education
Some level of educationtraining beyond high school 66.3% 69 8% [EEL]
Undergracduate degree (B.A, B3 71% 25.0% 330%
Posteollege of professional degree 6.3% 6.6% 132%
2004 Employee Frequency by ZIP 2p02 Employee Fre @_F
e TRNE [l ! o
; Area Shown 7 £ e |
I i =Era T
[ ©26 - 2464
I 2486 -emz
n -
Ty - . 1 - o] E roke
o - e Lo e
T e =
e - Imc ik o2 | oo Zn q . i)
' _— - R poydeConpintaton o]
0 . MrzIP Gods e
g T paril = L H A = r
T n merute
BBr5k 7 = saEl = i [ qitet] e
e " = 2 = i ¥l
™ = o — 04 | 2002 | 1999
=t i = - ommHing
o - - Out-commute” of the nodal comumunities | 6.7% | 8.7% [16.4%
iy - r Ailverage dist.an.ce the employed willing to a7 a5 | 265
. e e ange are willing to commute one way
125 | 25 0 =3 P ¢verage commute of all emploved 1o B 12
173 &

Siouxland Chamber of Commerce
www siouxlandchamber.com




Local Workforce Center

m Assist Community Developer with
business retention and recruitment

Establish relationships
m Locate pools of available labor within area
“Foot in door” to businesses

m Statewide analysis of available labor
Prevent loss of labor to other states
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Partnering for Community Growth

m Development groups bring industry to area
Workforce Development there to help with hiring
needs

m Unique tool that can show businesses what

advertising sources to use
Shows that Workforce Development office is “there to
assist”

m \Workforce Development office to assist with

formulating training & education needs
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Statewide Analysis

m Overview of State labor characteristics
Used for legislative purposes

Low skill/high skill labor availability
Education levels

m Local Workforce Development offices

Locate available labor outside area but within
the state — possible relocation

Targeted marketing for applicants



Statewide Training Needs

Desired Education & Training Needs

Statewide Laborshed Data

Over All TrainingNeecls of The followring informaation is extracted from the statewide population of
Iowans:

2 5ol
Freparad

Lakoshed datain order to provide quantifiable statistical results from which

education and training needs can be assessed and incorporated into the State of

Torard's educational agenda Laborshed data is a random sampling of 18 to 64

26 A%Computer
Training

yeat alds within comrmuting defined employment centers across the state
The desired education/ training information gleaned from the Statewride
Laboshed database can be examined utilizing a multitude of varable factors.
The data shows 43 3% of all of the respondents in the statewade Labashed
database desite additinnal education/training and/ar education in order to

wrould like additional AN temain competitive in their current and/or future employment oppottunities
nhance their er
Education i a prioity for many Iowans, Cwerall 95.6% of the 18 to 64 year
olds have a highschool diploma, 61 4% have some education/ technical training
Continued Learning -

who desire additional Education

Training by current edunca lew

beyond high schoal, 27.2% ate working toward or have completed an
undergraduate degree, and 9.5% are wodking toward or have completed a

post-graduate degree

Lookng at the education/traming needs of the labor force broken down by
industry, community leaders can better focus course offerings and enhance the
skill lewels to better create a community environment that is dedicated to higher

learning. For emample, 49.3% of those who have expenience in the

manufacturing mdustey desire additional education/training in computer

softuraze development and application, completing college degree program, and

High Sehool Diploma
Soms Collsgs Efucation

46 9%
Undergraduzt Degme

obtaining occupational certifications in ozder to maintain their competitive edge.

Knowing what obstacles ate preventing people from obtaining or meeting their
educabonal/traming needs will help leaders design sssistance programs that wll
breakdown those barriers. Financing, family issues including childcare, health/
disability, lack of approprate training facilities, time, and trampostation issues
are the most prevalent obstacles preventing individuals from entering into an
lowa Workforce Development education,/training program.

Phone: 515-281-4896 If you would like information on Laborshed Studies that have been conducted

E-mail: Laborshedstudie: state.ia.us

_ L m your area, contact Iowa Wodkforce Development.
Website www.iowaworks.org




argeted Advertising

GREATER DUBUQUE LABORSHED AREA

m Industry
Classification

m Occupational
Category

m Laborshed Area

Greater Dubuque Laborshed Area
Concentration of those with Experience in the Manufacturing Industry

FAYETTE

Employee Concentration
per AP Code
by Place of Residence
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Advertising Sources Used within in the
Manufacturing Industry

Local Newspapers 531%
Internet 50.0%
lowia Worlkforce Dewelopment Center | 26.2%
Metworking 11.5%
Eedional Newspapers 11.5%
Point-of-Place Solicitation 5.2%
Private Employment Services 4.2%
College/University/Career Centers 21%
Trade Publications 1.0%

>

www. greaterdubuque.org GreaterDubuque
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Success Stories

Winnebago — Charles City (50 jobs)

H & H Trailers — Clarinda (100 jobs)
Camcar — Decorah

Wells Fargo — Des Moines (2,000 jobs)
Ferguson Enterprises — Waterloo (180 jobs)

Riverside Paper Company — Mt. Pleasant (90-115
jobs)

Geico Direct — Coralville (200 jobs)

Alpla — lowa City (10 jobs)

Nordstrom Direct — Cedar Rapids (275 jobs)
Precision Telemarketing — Huxley (150 jobs)
lowa Quality Beef — Tama (400 jobs)



Contact Information:

Heidi Belding, Research Analyst
Workforce Research Bureau
515-281-7307
E-Mail: Laborshed.Studies@iwd.state.ia.us
Website: www.iowaworkforce.org



mailto:Laborshed.Studies@iwd.state.ia.us
http://www.iowaworkforce.org/
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