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We appreciate this opportunity to share Caterpillar’s experience in developing a demand-driven educational initiative that addresses the growing global manpower demand for service technicians in our industry. Caterpillar is a global enterprise that has been providing construction and engine solutions for the past 76 years. 2003 annual sales and revenues exceeded $22 billion, placing CAT in the Fortune 100  (77th). Our people are our single largest resource as 69,000 Caterpillar employees are supported by 207 local Caterpillar dealerships that employ another 93,000 employees.

Each working day Caterpillar invests $4 million in technology. Technology is at the heart of Caterpillar’s quest to develop cleaner burning, fuel-efficient diesel engines, faster and more economical methods of moving earthen materials, and quieter and safer machines for our customers.  We seek the best. We expect the best from our employees and provide the necessary support to lead the changes in our industry. We do not resist change; rather, we embrace it. It is through change that we design, manufacture, and support products to help Caterpillar customers be successful. Our commitment to meeting customer needs is supported by the development of the ThinkBIG college network.  At this date the ThinkBIG college network includes 14 colleges located in 5 countries. Ten ThinkBIG college programs are located in the United States.  Several in the heartland!  We recognize the necessary challenges in delivering a demand-driven curriculum. The Caterpillar curriculum is under constant change, reflecting product line expansion and technology changes in our products.  To provide the industry leadership, it is mandatory that Caterpillar update the curriculum to reflect the ever-changing technologies.

The Caterpillar ThinkBIG college initiative focuses directly on the severe shortage of service technicians. The Associated Equipment Distributors service technician forecast indicates the problem will accelerate during the next several years.  Our ability to encourage high schools to increase Career and Technical Education (CTE) offerings is offset by declining education budgets.  Caterpillar realizes the importance of CTE on the secondary level and the ability for those technical offerings to spark the interest of tomorrow’s college student in a demand-driven post- secondary offering.  Developing the workforce is the mutual responsibility of the current secondary and post-secondary systems.  We must strive to build a better path, or bridge, from high schools to college.  Caterpillar believes demand-driven education solutions, like ThinkBIG, will set the tempo for additional business and industry models.

Caterpillar realizes the importance of education beyond the traditional curriculum.  We embrace student organizations like Skills USA and FFA.  Our local dealers are also engaged, often providing competition judges at state and national conventions.  Caterpillar is a manufacturer, sure, but its employees are really in the service industry – we serve customers.  The service industry begins and ends with PEOPLE, people who can dream; people who can dare to face challenges; people whose calculated risks turn dreams into action-filled results that provide our customers with profitable results.  

Caterpillar seeks people whose education has prepared them with the “right tools” beyond the traditional curriculum to interact with others and develop problem- solving and team-building skills.  When a Caterpillar machine has a problem, our action plan involves people (as a team) delivering the right information, at the right time, supported by the right parts and logistics, to execute the right solution!  Working together, we achieve exceptional results.  Skills USA and FFA are resourceful student organizations that place emphasis on team building and skills sets.  Caterpillar encourages every high school and college to take immediate action to strengthen the potential of each graduate by providing a strong, local chapter of Skills USA and FFA.

Caterpillar ThinkBIG graduates earn an Associate Degree in Applied Science.  This five-semester curriculum incorporates four required, eight-week-long, paid internships at the student’s sponsoring CAT dealer.  Immediately following an accelerated eight-week-long course of study at the college, student internships provide the hands-on application of the knowledge recently gained in class.  The structure of rotating every eight weeks between college and industry solidifies the required knowledge and skill sets of our industry.  Applied education is what attracts today’s students to applied technology.  The necessary theories are immediately reinforced with application and hands-on experience that translates into knowledge retention.  

ThinkBIG programs are rigorous.  They are competitive to enter and require a minimum GPA of 3.0 to remain.  The necessary college semester contact hours are achieved in fewer weeks, requiring our students to concentrate full-time, five full days a week, for eight weeks to prepare for the following eight-week internship.  Only half of the traditional 16-week semester is satisfied on campus.  The balance is satisfied on the job, under the supervision of prepared mentors.

Each day Caterpillar dealers face the responsibility to solve customer problems.  These are exciting and high paying careers.  Dealership employees are problem solvers, constantly fighting the clock, as time costs our customers money.  Caterpillar dealer service technicians, prepared by the ThinkBIG college network, are problem solvers, team players, and professional business people prepared by a robust education. They are armed to face the future with the ability to continue to LEARN as new information and technologies emerge. 

Thank you.
