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Indiana 2" Tier WIB Categories and Point Values for 2001

1.0
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Leadership
1.1 Organizational Leadership
1.2 Community Leadership

Strategic Planning
2.1 Strategy Dev. for the Board
2.2 Community Strategic Planning

Customer Focus and Satisfaction
3.1 Customer and Market Knowledge
32 Customer Satisfaction

Information and Analysis
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5.1 Effective Board Membership
5.2 Effective Board Staff

Process Management

6.1 Board Decision Making and Action

6.2 WIB-LEO Processes

Business Results
7.1 Achieving Board Goals
7.2 Meeting Customer Expectations

75 points
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75 points
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40 points

35 points

75 points
75 points

75 points
75 points

75 points
75 points

200 points

200 points

75 points

75 points

150 points

150 points

150 points



. For this first round of applications while we are refining the process, all boards that submit a business overview by January 5
will be asked to submit a full application as long as all elements of the business overview are addressed.

. Additionally this first round, site visits will occur for all applicants regardless of score. As we refine the process, there may be
a minimum point value required to earn a site visit.

. WIBs that score 300-400 points will be certified at the Bronze level; 500-600 points is Silver; 700-800 is Gold, and 900-1000
points is the Platinum level. Gold and Platinum levels require that the board score no less than 50% of the total points in any

subcategory.
. Boards may apply annually to upgrade their tier status.
. Boards that do attain Second Tier status will be certified for a two-year period.
. Strategic planning funds that are available to all WIBs for PY 00 and PY 01 will only be available for PY 02 to WIBs that

apply for Second Tier status. The objective is to be continually striving for improvement. “Success” is making progress
toward your targets.

. Site visits are not compliance audits. This is about making sure you understand what you’re about, how you measure it, and
how you respond to results.
. Make use of graphics and flow charts wherever possible to demonstrate processes. Anecdotes are not adequate responses.

All applications and feedback reports will be held confidential by the reviewers and will not be released in any part without
the permission of the applicant. Aggregate information, however, will be shared without identifying any particular board.



Scoring will be based on the following evaluation dimensions:

1.

Approach refers to “how” you address the item requirement. The approach is the systemic methodology for how you
deal with elements of board excellence. The approach must be complete before deployment matters. The approach
should be sound, systematic, based on facts, and integrated into the whole of the way your board functions. You must
know the intent of your approach; i.e., what results are you intending to produce? An excellent board has high
expectations for results.

Deployment refers to the extent to which you put your approach into practice. It answers the question of whether you
actually act consistently with the approach. A description of only one instance of use is merely anecdotal. If only one
person in the organization understands and utilizes the approach, deployment is incomplete. Both approach and
deployment must be in place before results can be attributable to the method.

Evaluation/Continuous Improvement refers to the process of reviewing and improving your approach and practice.
An excellent board applies rigor to evaluation and acts on its findings. An excellent board continuously seeks ways to
do better, and understands why various approaches led to the outcomes received.

Results refer to the level of outcomes achieved in addressing purposes of the item. Results are objective records of
performance, not just in serving the customer, but also in internal efficiencies. You should include data showing
performance levels and trends on key measures and/or indicators of organizational performance. An excellent board
not only records results, but demonstrates outstanding results.



5. Creativity and Innovation refers to the extent to which you took risks, went beyond ordinary practice, took an
approach that is uncommon among your peers, compared yourself to best practices to step out in front, etc. Excellent
results must be evident before creativity and innovation matter.

Reviewers will use your business overview along with the full application in scoring. For example, the business overview
asks for the WIB’s vision and purpose, the major issues the WIB is addressing, key customers, key partnerships, and so forth.
The full application should reflect an emphasis on the issues and customer requirements that are most important to your WIB
as described in your business overview.

Assignment of Scores

Score Method

0% No systemic approach is evident.

10% to 20% A sound and thoughtful approach is described. The board knows what it hopes to achieve by its approach
and has high expectations for it.

30-40% There is evidence that the board deploys its approach in practice throughout the organization and over time
in a consistent manner.

50-60% The board evaluates its outcomes and can link approach to results. The board takes action to improve the
way it does business based on the outcomes.

70-80% The board achieves excellent results, not only by its own standards but also as compared to others.

90-100% The board has achieved excellent outcomes by applying creativity and innovation to the way it does

business.




Reviewers will look for all components in the written exercise as well as during on-site interviews. The narrative should be succinct
and clear. An example of a response to the first item in the 2" tier criteria:

How do WIB board members and staff exhibit leadership in the broader affairs of the community? How
are they involved in key community decision-making groups?

The majority of board members (both voting and non-voting) and staff must belong to at least one other
group in the community that is involved in workforce, economic, or quality of life issues. Key groups
in the community have been identified and targeted for joint membership. Board members are expected
to actively participate in these groups through elected positions or committee or task group assignments
and to report information back to the board. Status reports from the key community groups are
distributed to all members with quarterly mailings. [Position name] is responsible for reviewing reports
to identify duplicate work and opportunities for linkages. At each WIB meeting, 10 minutes is reserved
for highlighting the activities of one of the key community groups and how it relates to the WIB’s work.
Groups found to be irrelevant are dropped from the target list; new groups are added as they are
identified. As aresult, X and Y groups have aligned their work with that of the WIB and committed to
joint goals and joint investment of resources.

During an on-site visit, reviewers will talk to a sample of board members and staff about their membership in other community
groups, how they view that role, what they do with the role, and what they see as opportunities for improvement in community
leadership. Reviewers will identify strengths and areas for improvement in their feedback report to the board.



Scoring Guide, Subcategory 1.1
Describe how your board
identifies, acquires, and
effectively uses key community
leaders as board members and

staff to the board.
Total Possible: 75



1.1.a. How do WIB board members and staff exhibit leadership in the broader affairs of the community? How are they involved in key

community decision-making groups?

An excellent board:

. Identifies key community decision making groups and knows what it wants from linkage with those groups.

. Makes a conscious decision to involve WIB members (voting and non-voting) in these groups.

. Ensures members and staff participate actively and demonstrate leadership in groups besides the WIB.

. Keeps abreast of developments in other groups and looks for duplications of effort or opportunities to link work together.

. Reviews the results of its efforts to involve members and staff in other groups.

. Looks for creative ways to participate in broad community affairs.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated

achieved

innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:




1.1.b. How are public and private sector CEOs involved in WIB work? How many CEQ-level members are on the board? How does the WIB

engage CEOs who are not board members?

An excellent board:

. Has identified the key employment opportunities in the region in terms of critical or growth industries or occupations.

. Targets CEOs of businesses that offer those opportunities for membership or other involvement and knows what it wants from that
involvement.

. Has a high percentage of CEOs as members and in leadership positions.

. Has a strategy for engaging the interest and participation of CEOs. Targeted CEOs who are not members are involved in task groups or in
other ways.

. Evaluates its approach to engaging CEOs and seeks to improve.

. Has CEOs that communicate and reinforce direction and values and maintain a focus on customers, stakeholders, and innovation.

. Realizes benefits from the participation of CEOs and can articulate and quantify those results.

. Is creative and innovative in how it attracts CEO involvement.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated

achieved

innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:




1.1.c. How does the WIB organize its work effectively? How are board operating policies, committee structures, and staff structures defined?
What evidence is there that the WIB has in place a strong chair, strong committees, and an empowered chief executive to carry out the work of
the WIB?

An excellent board:

Has a committee structure that is consistent with the issues that need to be managed.

Staffs committees to ensure they are supported in their work and that members have the information they need to succeed.

Has clearly defined operational objectives for committees. Committees are expected to incorporate the principles of continuous
improvement in their work.

Ensures communication between and among committees and councils and ensures their work is integrated.

Has high expectations for member and non-member participation on committees. Targets non-members effectively for participation
Empowers committees, chairs, and staff to get work done. Members regularly spend time with customers and key stakeholders in their
work.

Reviews the outcomes of committees and members’ satisfaction with their preparation and outcomes. Takes action where needed to
make improvements. Looks for future opportunities for committees to expand their work and influence.

Realizes efficient and effective success from committees’ and councils’ work.

Is creative in its organizational structuring.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and
deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths Areas for Improvement

10




1.1.d. What is the WIB’s plan for leadership succession, both at the board and staff levels?

An excellent board:

. Has a leadership succession plan for both board and staff. Has specific goals for succession planning.

. Looks at succession not just in terms of the WIB, but also of the IWC and Youth Councils and committees.

. Identifies future leadership potential. Actively develops individuals who are interested in officer or committee chair positions.

. Reviews its approach to leadership succession planning and whether it is meeting the desired goals. Makes improvements as necessary.
. Has no gaps in leadership when vacancies or absences occur. Someone else is ready to step in and ensure work moves forward.

. Exhibits creativity in its approach to identifying and developing future leaders.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated

achieved

innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:

11




1.1.e. When vacancies occur on the board, how does the WIB play an active role in recruiting new members and making recommendations to
the local elected officials?

An excellent board:

. Has a recruitment strategy and involved elected officials and nominating bodies in development of the strategy.

. Has identified qualities, attributes, expertise that is desired in new members.

. Considers its recruitment role in terms of the youth council and IWC (non-voting members), not just the WIB itself.

. Uses personal relationships and marketing to attract new talent.

. Evaluates its role in recruitment and improves as necessary.

. Has a pool of potential members to ensure vacancies are filled timely.

. Shows creativity in how it goes about recruitment.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved

innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:

12




1.1.f. How does the WIB engage the local elected officials in key decisions? What methods are used to communicate with the elected
officials? What is the frequency of communication? What evidence is there that the elected officials view the WIB as a major player in the

community?

An excellent board:

. Engages all LEOs, not just the CLEO

. Has a defined strategy to ensure communication with the LEOs and knows what is needed from that communication. WIB members,
particularly private sector members, are key to communication with the LEOs. It is not just a staff function.

. Involves LEOs in decision making rather than just makes recommendations to them.

. Involves the LEOs in decision-making purposes beyond those mandated by WIA.

. Receives contact initiated by the LEOs on workforce issues. There is a sense of partnership in developing the region’s economy.

. Gauges elected officials’ satisfaction with the WIB’s work.

. Reviews approach to interaction with the LEOs and takes appropriate steps to improve.

. Demonstrates creativity in working in partnership with elected officials to meet the region’s goals.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:

13




1.1.g. How do board members and staff educate other community groups about the WIB’s work? What do they do to connect with other
community leadership groups — Chambers of Commerce, United Way, governmental leadership groups, others?

An excellent board:

. Identifies key community leadership groups and knows how they impact the work of the board.

. Has a defined strategy for communicating WIB’s work to those groups and what the goal is for connecting to them.

. Makes personal connections, not just paper information.

. Has regular interaction with leadership groups, not just one-time.

. Has surveyed what these groups need from the WIB and how well those needs are being met; they are considered customers as well as
collaborators. Takes action to make improvements in how those groups perceive and connect with the WIB.

. Leadership groups initiate connections with the WIB on important workforce issues.

. Attracts support, action, and/or investments from other groups in implementing plans to address workforce issues.

. Demonstrates creativity in connecting with other community leadership groups.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:

14




Summary Sheet
Section 1.1
75 points

Overall Percentage for the Subcategory:

0%
No approach

10-20%
Approach defined

30-40%
Approach deployed

50-60%
Approach and
deployment evaluated

70-80%
Excellent results
achieved

90-100%
Creativity and

innovation evident

(+/++) Strengths:

(-/--) Areas for Improvement:

Notes for on-site:

15




Scoring Guide, Subcategory 1.2.
Describe how the WIB behaves
as a community leader on

workforce issues.
Total Possible: 125



1.2.a. What has the WIB done to identify and address broader community needs on workforce investment than those covered by the

Workforce Investment Act?

An excellent board:

. Has conducted research and analysis to understand the workforce needs of the community.

. Has identified workforce issues, including those for youth and incumbent workers, that need to be managed in the community

. Has set goals and benchmarks for the issues it manages.

. Has sought public input and feedback on the issues it selects for focus.

. Evaluates its process for identifying broad needs and seeks to make improvements.

. Allocates resources to broader community needs; is successful in motivating other groups to invest in its goals.

. Looks for creative ways to identify and address broad community needs.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved

innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:

17




1.2.b. How is the WIB positioned in the community as compared with other organizations in terms of leadership on workforce issues?
What other groups are involved in workforce issues and how does the WIB relate to them? To what extent are WIB board and staff
members regularly invited to participate in other community leadership groups?

An excellent board:

Has identified other organizations in the community that are involved in workforce issues. The board can depict its relative positioning
and relationship to these organizations on key issues.

Has surveyed its customers to determine how they view the leadership position of the board compared to other organizations on key
issues. The board has outlined from this feedback why its leadership position is where it is.

Determines which issues it should become a leader on, and where it should demonstrate leadership by supporting the positioning of
another organization.

Allocates resources to community leadership development.

Has a strategy to improve its leadership standing on key issues and defined what it means to be successfully positioned.

Has a process to evaluate its success in positioning and relating to other organizations.

Is a recognized community leader on workforce issues, and other organizations and stakeholders agree with that assessment. Other
groups seek out WIB members for membership in their organization.

Uses creative approaches to improving its leadership standing on workforce issues.

0% 10-20% 30-40% 50-60% 70-80% 90-100%
No approach Approach defined Approach deployed Approach and Excellent results Creativity and
deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths: Areas for Improvement:

18




1.2.c. How does the WIB initiate issue-management task groups that involve members beyond WIB membership?

An excellent board:

. Includes task forces as a regular part of doing business.

. Strategically establishes issue-management task groups aligned with its key objectives

. Involves appropriate selected members of the community on an active basis. Chooses community members based on the contributions

they can make toward the task at hand.

. Sets a well-defined purpose, objective, and a timeframe for task force work.

. Ensures task group members participate regularly and value the work of the group.

. Adequately staffs task groups and ensures strong WIB member leadership.

. Reviews its approach to developing, staffing, and managing the progress of task groups and makes improvements as needed.

. Realizes success from utilization of task groups in bringing issues to closure.

. Demonstrates creativity in the establishment and use of task groups.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and
deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:

19




Summary Sheet
Section 1.2
125 points

Overall Percentage for the Subcategory:

0%
No approach

10-20%
Approach defined

30-40%
Approach deployed

50-60%
Approach and
deployment evaluated

70-80%
Excellent results
achieved

90-100%
Creativity and

innovation evident

(+/++) Strengths:

(-/--) Areas for Improvement:

Notes for on-site:

20




Scoring Guide, Subcategory 2.1.:
Describe the WIB'’s process for
developing its strategy for its
own work. Summarize your key
strategic objectives for the WIB'’s
work.

Total Possible: 75



2.1.a. How does the WIB go about strategic planning? As it prepares plans, how do board leadership, board members, board committees, and

board staff interact?

An excellent board:

. Values strategic planning for its OWN work.

. Focuses on strategic thinking rather than strategic plans.

. Has defined an approach for internal strategic planning that address the purpose, desired result, and process and how board members,
committees, and staff will interact.

. Does a thorough analysis of organizational strengths, weaknesses, opportunities, and threats.

. Drives the strategic planning process through its members, not through staff.

. Expects its youth and IW councils to do their own internal strategic planning for excellence.

. Has identified its customer expectations and utilized that information in planning.

. Actually uses its strategic plan to manage the organization.

. Continuously evaluates itself against the plan.

. Accomplishes strategic objectives for the organization.

. Demonstrates creativity in internal strategic planning.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved innovation evident
Notes for On-Site Visit:
Strengths: Areas for Improvement:

22




2.1.b. Identify the board’s mission and key objectives. How are they grounded in defined local needs rather than only responding to
federal/state programmatic requirements?

An excellent board:

. Develops its mission and key objectives for its own work based on local needs. Its key objectives are more than just complying with
WIA.

. Identifies local needs through research.

. Takes organizational capabilities into consideration.

. Plans to increase organizational capabilities.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:

23




2.1.c. How does the board strategically deploy resources it controls?

An excellent board:

. Invests resources consistent with its goals and objectives.

. Aligns resources under its control (i.e., it invests in objectives, not in “programs”).

. Demonstrates thoughtful consideration of ITA and OJT investment strategies.

. Demonstrates thoughtful consideration of core, intensive, and training investment strategies.

. Balances its “portfolio”.

. Evaluates the results of its investment strategies and can link specific outcomes to specific investment choices.

. Achieves investment objectives while remaining compliant with uses of funds.

. Demonstrates creativity and innovation in its deployment strategies.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved

innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:

24




2.1.d. How does the board acquire the funding required to support its work?

An excellent board:

. Plans the work that needs to be done, determines the resources needed, and then develops and deploys strategies to generate the resources
It does not start with the funds available and allow that to control how much is done.

. Seeks funds for its own work, not just for service delivery.

. Seeks resources beyond those allocated through the state and federal resources.

. Uses a variety of different methods to secure funding.

. Re-examines its revenue generation strategies against attainment of funding objectives.

. Successfully secures resources.

. Demonstrates creativity and innovation in how it approaches fund development.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved

innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:

25




2.1.e. What is the balance between the WIB's focus on public funds accountability and the identification/management of key
community workforce issues?

An excellent board:

. Recognizes the value of its own work and budgets appropriately.

. Invests in its own work consistent with support of its major objectives. The major objectives are consistent with key community
workforce issues that were previously identified.

. Balances its board agenda with equal regard for fund integrity and attainment of investment objectives.

. Evaluates the degree to which it maintains balance.

. Has a novel approach to how it monitors its own balance.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:

26




2.1.f. What are customer expectations for the WIB’s work?

An excellent board:

. Has identified the customers for the board and the youth and IW councils and knows their expectations for the work of the board and
councils (as opposed to the work of the service providers and operators).

. Interacts with its customers to validate perceptions of their expectations.

. Measures customer satisfaction (for its own customers, not the customers of the service providers and operators).

. Utilizes the results of customer satisfaction surveys or feedback to improve.

. Achieves high levels of satisfaction.

. Uses creative ways of interfacing with its customers and “delighting” them.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:

27




Summary Sheet
Section 2.1
75 points

Overall Percentage for the Subcategory:

0%
No approach

10-20%
Approach defined

30-40%
Approach deployed

50-60%
Approach and
deployment evaluated

70-80%
Excellent results
achieved

90-100%
Creativity and

innovation evident

(+/++) Strengths:

(-/--) Areas for Improvement:

Notes for on-site:

28




Scoring Guide, Subcategory 2.2.:
Describe your WIB’s process for
undertaking community strategic
planning and the timetables and

results of such planning.
Total Possible: 125



2.2.a.

How has your WIB analyzed community needs, available workforce data, employer information, and education and training provider

capacity?

An excellent board:

Outlines data elements required to determine the needs of the community, including trend information.

Looks at demand side, supply side, and system capacity issues from the perspective of the vision for the regional economy.
Approaches analysis of community need as a whole, inclusive of youth and incumbent worker needs; i.e., there is not a piecemeal
approach to need analysis.

If required to jointly plan with another WSA, it has outlined data elements together with the other board and councils.

Identifies information gaps and strategizes for filling the gaps.

Analyzes the data and what it means; it does not just gather numbers, and can describe how analysis was done.

Relates its short term and long term goals to the analysis; bases goals on customer requirements.

Has a plan for regular updating of needs data and analysis; deploys its plan and evaluates its process; adapts and changes goals as the
environment changes.

Develops a business plan that outlines implementation steps and accountabilities for achieving outcomes.

Demonstrates creativity in how it obtains and uses data.

0% 10-20% 30-40% 50-60% 70-80% 90-100%
No approach Approach defined Approach deployed Approach and Excellent results Creativity and
deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths: Areas for Improvement:

30




2.2.b. How is your WIB engaging the community in the planning process?

An excellent board:

. Has a strategy and goals for community involvement that recognizes the importance of broad input.

. Targets critical community players that need to be involved and knows what it needs from that engagement.

. Approaches community engagement as a region if two WSAs share a labor market.

. Evaluates its approach and deployment and measures the success of community engagement.

. Sees success from engaging the community in the form of public support, “buy-in” and participation in solutions.

. Exhibits novel ways of involving the community in planning.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and
deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:

31




2.2.c. How is your WIB’s community plan development connected to economic development strategic planning?

An excellent board:

. Identifies where, when, and how economic development planning is done.

. Initiates contact with economic development planners to engage them in the WIB’s work and seek input into their work.

. Aligns its data collection, community engagement, and planning activities with economic development planning efforts.

. Regards economic development as a customer and knows what the customer needs from the WIB.

. Evaluates its connectivity to economic development; measures the perception of economic development with regards to the role of the
WIB.

. Develops a single workforce/economic development strategic plan in collaboration with economic development planners that is accepted
by both as direction and priorities for action.

. Demonstrates creativity in connecting to economic development.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:

32




2.2.d. Are there other broad-based community planning processes in place? If so, how does the WIB’s planning relate to them?

An excellent board:

. Has identified current and previous broad-based community planning efforts that impact all or part of the region; the youth and IW
councils have also identified any efforts that relate to their work.

. Has connections with any other current processes, such as joint membership with other organizations

. Utilizes data already collected to avoid duplication; shares data that it has collected

. Uses its connections and influence to align current planning efforts

. Evaluates its process for connecting to related community planning processes and makes improvements

. Achieves efficiencies by reducing duplication; achieves alignment by developing mutual goals and objectives

. Demonstrates creativity in aligning community planning processes

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths: Areas for Improvement:

33




Summary Sheet
Section 2.2
125 points

Overall Percentage for the Subcategory:

0%
No approach

10-20%
Approach defined

30-40%
Approach deployed

50-60%
Approach and
deployment evaluated

70-80%
Excellent results
achieved

90-100%
Creativity and

innovation evident

(+/++) Strengths:

(-/--) Areas for Improvement:

Notes for on-site:

34




Scoring Guide, Subcategory 3.1.:
Describe how the WIB
determines customer
expectations and requirements

for its work.
Total Possible: 30



3.1.a. How does the WIB identify who its customers are? Describe your WIB’s market segments. How does the WIB determine which
products/services meet the needs of its customers? How has the WIB improved its products and services based on customer input?

An excellent board:

. Has identified its customers and market segments.

. Has identified the expectations and priorities of its customers.

. Expects one-stops to identify customers and potential customers and has not issued charters without this information; requires one-stops to
identify their market niche within this customer base.

. Has developed a strategy that incorporates a variety of methods for listening to and learning from its own customers and expects one-stops
to have a strategy for listening to theirs; varies its learning approach for different groups.

. Improves its products and services based on customer input.

. Expects one-stops to identify their competitors and competitors’ customers and explain how that impacts their service strategies.

. Requires one-stops to use customer retention and complaint data in determining service strategies and issues charters in consideration of
this effort.

. Evaluates its customer listening and learning strategies and requires one-stops to evaluate theirs.

. Achieves high customer satisfaction rankings for the WIBs’ work.

. Expects high customer satisfaction rankings from one-stops and incorporates this information in its chartering criteria.

. Demonstrates creativity and innovation in how it approaches customer and market knowledge.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved innovation evident
Notes for On-Site Visit:
Strengths: Areas for Improvement:
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Summary Sheet
Section 3.1
30 points

Overall Percentage for the Subcategory:
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Subcategory 3.2: Describe how
the WIB determines the
satisfaction of customers and
ensures that effective
relationships with customers are

developed and grown.
Total Possible: 40



3.2.a.

program operators, training providers, etc?)

What are your current levels and trends of satisfaction of customers with services overseen by the WIB (e.g., WorkOne Centers, other

An excellent board:

. Defines high, measurable service standards for the one-stops, service providers, program operators and training providers.

. Collects a good mix of hard and soft measures of customer satisfaction.

. Defines customer satisfaction levels by comparing to key competitors and “industry’ averages.

. Requires one-stops and providers to employ a systemic approach to building customer loyalty.

. Identifies current levels and trends of customer satisfaction with the one-stops, operators, and training providers.

. Evaluates its customer satisfaction data gathering processes and how information is used; makes improvements as needed.

. Realizes excellent customer satisfaction rankings from one-stop customers as a result of the board taking its chartering responsibilities
seriously.

. Demonstrates creativity in how it measures levels and trends and what measures its utilizes.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated
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Notes for On-Site Visit:
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3.2.b. How does the WIB ensure that its suppliers (WorkOne Centers, training providers, etc.) measure and address customer satisfaction
issues? How does the WIB obtain an independent, non-biased assessment of customer satisfaction with WorkOne Centers and other service
providers?

An excellent board:

. Charters one-stops and approves eligible training providers based on high expectations of how suppliers measure and address customer
satisfaction.

. Incorporates expectations for customer satisfaction measurement in its procurement practices.

. Requires an independent assessment of customer satisfaction with suppliers.

. Has a strategy for capacity building to assist one-stops, grantees, and eligible training providers in improving their customer satisfaction
measurement and response processes.

. Revokes charters or training provider approval when customer satisfaction falls below acceptable levels.

. Evaluates its expectations for customer satisfaction measurements and provision of technical assistance and makes modifications as
necessary.

. Achieves high customer satisfaction levels from its suppliers as a result of its actions.

. Demonstrates creativity in improving customer satisfaction among its suppliers.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved innovation evident

Notes for On-Site Visit:
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Summary Sheet
Section 3.2
45 points

Overall Percentage for the Subcategory:
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Scoring Guide, Subcategory 4.1.:
Describe how the WIB obtains
and uses information to support

its decision-making, priority
setting, and investments.
Total Possible: 40



4.1.a. How does the WIB obtain information to support its own work? How does it ensure that the information is relevant to its mission and
understandable to board members? What information and analysis is done by the WIB staff? What information is presented to the board by
its staff? How did the board define the information it wanted to see?

An excellent board:

Outlines criteria for the information it requires, including information from its staff, from the one-stops, the state, eligible training
providers, grantees, its own members, councils and committees, and from the community.

Includes in the criteria information elements, timeliness, and relevance to the board’s mission and goals.

Includes in the information elements labor market information, performance information, customer satisfaction, fiscal data, and
comparative information (benchmarking) about where it stands in relation to other WIBs, one-stop systems, criteria for provider approval,
and performance.

Communicates to its staff what information is important to the board’s work, how it will be gathered, and how it will be presented to the
board.

Links chartering of one-stops to the timeliness, quality, and responsiveness of the information they provide to the board.

Links approval of eligible training providers to their timeliness, quality, and responsiveness in providing information.

Links staff appraisals to timeliness, completeness, and understandability of presentation of information.

Evaluates the quantity, quality, and usefulness of information and makes changes as necessary.

Members express satisfaction with the relevance, quality and understandability of information they receive.

Demonstrates creativity in its use of information.

0% 10-20% 30-40% 50-60% 70-80% 90-100%
No approach Approach defined Approach deployed Approach and Excellent results Creativity and
deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths: Areas for Improvement:
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4.1.b. How does the WIB significantly engage local constituencies in the analysis of community workforce information and subsequent
strategic planning?

An excellent board:

. Has a strategy for engaging local constituencies in the analysis of workforce information and in subsequent strategic planning, and knows
what its goals are for engagement.

. Identifies and targets appropriate constituencies.

. Evaluate its progress and success in engaging local constituencies in information analysis and strategic planning; has a process in place to
evaluate the success of the IW and youth councils in engaging the local constituencies and seeks ways to improve.

. Successfully engages constituencies in analysis and planning, measures their satisfaction with the process, and their commitment to
supporting the resulting strategic plan. If it shares a labor market with another WSA, does this jointly.

. Demonstrates creativity in its engagement of local constituencies.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:
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4.1.c. How is your WIB’s community plan development connected to economic development strategic planning?

An excellent board:

. Identifies where, when, and how economic development planning is done.

. Initiates contact with economic development planners to engage them in the WIB’s work and seek input into their work.

. Aligns its data collection, community engagement, and planning activities with economic development planning efforts.

. Regards economic development as a customer and knows what the customer needs from the WIB.

. Evaluates its connectivity to economic development; measures the perception of economic development with regards to the role of the
WIB.

. Develops a single workforce/economic development strategic plan in collaboration with economic development planners that is accepted
by both as direction and priorities for action.

. Demonstrates creativity in connecting to economic development.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved innovation evident.

Notes for On-Site Visit:
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Areas for Improvement:
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4.1.d. Are there other broad-based community planning processes in place? If so, how does the WIB’s planning relate to them?

An excellent board:

. Has identified current and previous broad-based community planning efforts that impact all or part of the region; the youth and IW
councils have also identified any efforts that relate to their work.

. Has connections with any other current processes, such as joint membership with other organizations.

. Utilizes data already collected to avoid duplication; shares data that it has collected.

. Uses its connections and influence to align current planning efforts.

. Evaluates its process for connecting to related community planning processes and makes improvements.

. Achieves efficiencies by reducing duplication; achieves alignment by developing mutual goals and objectives.

. Demonstrates creativity in aligning community planning processes.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved innovation evident

Notes for On-Site Visit:
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Summary Sheet
Section 4.1
40 points

Overall Percentage for the Subcategory:
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Scoring Guide, Subcategory 4.2: Describe
how the WIB ensures that its customers
obtain the information they need to make
informed decisions and how stakeholders
effectively participate in creating and using
information for community strategic
planning.

Total Possible: 35
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4.2.a. What role does the WIB play in ensuring that the information products provided through the WorkOne Centers are of high quality and
responsive to customer needs, and that center staff are well-prepared for helping customers use the products?

An excellent board:

Examines information products and conducts on-site reviews of products provided at WorkOne sites, explores staff ability to assist
customers in using the products, and uses this information in chartering.

Has high expectations for the quality and utility of information products and for alternative formats and delivery mechanisms.

Expects WorkOne sites to seek customer satisfaction on the value of the products. Expects operators to seek best practices in information
dissemination and benchmarks one-stops against those practices.

Expects operators, through focus groups or surveys, to explore the kinds of information customers (employers, job seekers, students) need
in a one -stop center and to develop new products or delivery mechanisms as needed.

Seeks technical assistance and resources for WorkOne staff to develop new products or enhance staff capacity to utilize them with
customers.

Actively promotes to the public the value of the products and assistance available at the one-stops.

Demonstrates creativity in product identification, utilization, dissemination, etc.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and
deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths: Areas for Improvement:
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4.2.b. How does the WIB create and present information to the public about the quality of services and training within the region? How well
does the WIB work with regional partners, including other WIBs, to create and present information about the quality or services and training

within the region?

An excellent board:

. Produces, or expects to be produced through the on-stops, products that address a wide variety of training and services in the region,
regardless of funding source.

. Ensures all partner sites have easily accessible information about services available throughout the region and how to access them,
regardless of funding source.

. Has established standards for what represents “quality” services and communicates these standards to providers throughout the region.
Procurement procedures are consistent with these standards. Eligible training provider approval is consistent with these standards.

. Through focus groups or surveys, explores customer satisfaction with the quantity, quality, and accessibility of information available
throughout the region about the quality of services and training.

. Involves other stakeholders in the community in establishing standards for quality services and training.

. If the WIB shares a labor market with another WIB, it goes about all the above jointly.

. Ensures performance standards information for the system and each partner program is posted at the one-stop, including information about
how the programs in the region compare to other regions in Indiana and in other states.

. Shows evidence that its efforts have resulted in raising the quality of services and training in the region.

0% 10-20% 30-40% 50-60% 70-80% 90-100%
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4.2.c. How does the board review and approve candidates for the Eligible Training Provider List?

An excellent board:

Uses information compiled from projection models and information obtained locally about retirements and turnover rates for specific
industries or occupations and other labor market information to develop a demand occupation list.

Seeks input from the community on demand occupations.

Narrows demand occupations to those that are most advantageous to the local economy, pay good wages and benefits, and/or can be
trained for in a reasonable period of time. For lower level demand jobs, ensures that there is a career pathway to move individuals trained
for or placed in such jobs into better employment.

Communicates demand occupations to potential training providers and only funds training for occupations in demand.

Submits approved providers to the state in a complete format and timely prior to expiration.

Has a recertification process that has been communicated clearly to providers.

Has established criteria for approval/denial of applications and has a written appeals process.

Has a strategy to provide technical assistance or training to providers to assist them in approving the quality of their programs in order to
be certified or maintain certification.

The WIB’s standards for approving providers and building capacity has resulted in positive impacts on the quality and quantity of
programs and institutions available for customer choice.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and
deployment evaluated | achieved innovation evident.

Notes for On-Site Visit:

Strengths: Areas for Improvement:
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4.2.d. What information does the WIB use in making decisions about selection of youth providers?

An excellent board:

Expects its youth council to establish quality criteria and apply them in developing RFPs and recommending youth providers.

Ensures the standards set by the youth council are consistent with the region’s goals and objectives and that the standards are met in
recommended proposals.

Expects the Youth Council to seek out best practices and program models to inform its process and has shared this information with the
WIB.

Expects the Youth Council to have a process in place for tracking the quality and outcomes of youth providers and take appropriate action
if standards are not being met.

Expects the Youth Council to have a strategy for developing the capacity of youth providers to offer quality services.

Examines cost effectiveness of programs they fund.

Demonstrates success in improving the quality and quantity of available youth services or in strengthening linkages, enhancing outcomes,
leveraging additional resources, or involving the broader community in improving services to youth.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and
deployment evaluated | achieved innovation evident

Notes for On-Site Visit:
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Summary Sheet
Section 4.2
35 points
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Scoring Guide, Subcategory 5.1
Describe how the board
membership is recruited,

developed, and deployed to

optimize member effectiveness.
Total Possible: 75



5.1.a.

responsive to customer needs, and that center staff are well-prepared for helping customers use the products?

What role does the WIB play in ensuring that the information products provided through the WorkOne Centers are of high quality and

An excellent board:

. Uses the membership to identify and recruit potential candidates.

. Has a strategy and expectations for recruitment. Recruitment strategies are linked to the major issues of the WIB and the degree to which
certain individuals or types of individuals can contribute to those issues. Involved nominating bodies and elected officials in designing its
recruitment strategy.

. Measures the extent to which its strategies are effective and takes steps to improve.
. Maintains a candidate pool to ensure vacancies are filled promptly (at a minimum, within the timeframes required by state policy) and is
successful in filling vacancies.
. Demonstrates creativity in how it recruits future members
0% 10-20% 30-40% 50-60% 70-80% 90-100%
No approach Approach defined Approach deployed Approach and Excellent results Creativity and
deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:
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5.1.b. How does the board work with required nominating bodies to ensure understanding of the desired characteristics of nominees and the
importance of the process? How does the board work with elected officials to ensure understanding of the desired qualities of appointments
and the importance of the process?

An excellent board:

. Has outlined the characteristics of good board members.

. Included nominating bodies and elected officials in the discussion.

. Has designed a nomination form that reflects its values for membership.

. Has a strategy and goals for working with nominating bodies and elected officials to ensure good nominations and appointments. Goals
include timeliness of nominations and appointments.

. Has documented results from these efforts by showing fully completed nomination forms that are submitted timely to the elected officials
and which nominate appropriate quality candidates. The elected official makes prompt appointments to maintain the required composition
of the board.

. Nominating bodies are capable of explaining board work and its importance. Elected officials have high expectations for their
appointments and are willing to remove individuals who do not meet expectations.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved innovation evident

Notes for On-Site Visit:
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5.1.c.

What does the board do to ensure professional development of board members (e.g., orientation, training, conference participation,

etc.? How does the board obtain input from its members about developmental needs and board member satisfaction? What changes have
been implemented in response to input?

An excellent board:

. Has a written strategy for board development which includes an orientation to the work of the board and its task forces and committees.
The orientation is not weighted with statutory and administrative minutia, but focuses on economic trends, workforce issues in the region,
system capacity, major national and state initiatives, and the role the board plays. The strategy includes on-going developmental activities
such as training and conferences and selected reading material.

. Includes non-voting members in its developmental plan.

. Has sought to identify best practices in WIB member development and benchmarked its own activities against those practices.

. Evaluates the satisfaction of the board members with their level of understanding and preparedness and makes appropriate changes based
on such input.

. Obtains high satisfaction ratings from its members.

. Is recognized as a “best practice” by others due to its creativity and innovation.

0% 10-20% 30-40% 50-60% 70-80% 90-100%
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deployment evaluated | achieved innovation evident
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5.1.d. What operating rules have been established to ensure effective board functioning and member participation? How are those rules
used in practice?

An excellent board:

. Has current, written by-laws. Each member has a copy of the by-laws. The by-laws reflect core values of the board for its functioning.

. Involved elected officials in design of the by-laws.

. Includes in its by-laws high expectations for attendance, participation, voting procedures, quorums, conflict resolution, and actions to be
taken for lack of participation.

. Seeks out best practices and benchmarks itself against those practices.

. Evaluates its functioning against the by-laws and is found to be consistent. Updates or improves by-laws as needed.

. Demonstrates creative approaches to ensuring effective board functioning and member participation.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and
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Summary Sheet
Section 5.1
75 points

Overall Percentage for the Subcategory:

0%
No approach

10-20%
Approach defined

30-40%
Approach deployed

50-60%
Approach and
deployment evaluated

70-80%
Excellent results
achieved

90-100%
Creativity and

innovation evident

(+/++) Strengths:

(-/--) Areas for Improvement:

Notes for on-site:

59




Scoring Guide, Subcategory 5.2
Describe the staffing for the WIB
and how it is positioned to
provide the focus needed for
excellent WIB performance.

Total Possible: 75



5.2.a.

WorkOne centers and other “frontline” operations?

How does the staff of the board maintain a focus on leadership and policy work of the board, rather than on operational issues of

An excellent board:

. Has job descriptions for board staff that are focused on expectations for supporting leadership and policy work.

. Performs annual staff appraisals consistent with the job description. Does not evaluate board staff based on performance standards
attained by the WorkOne center or WIA operator.

. Ensures board staff, one-stop operators and service providers can articulate the role of board staff versus their own role in operational
matters. There is a clear understanding that operational issues are handled at the one-stop level.

. Has board staff whose calendars reflect making connections with other community players on major issues, board members, elected
officials, etc. Day to day work is focused on community relations, board development and support, issue management, data and analysis.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths:

Areas for Improvement:
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5.2.b. How are staff skills identified? How is the board involved in defining the staff capacity it desires? How are staff recruited and

developed in accord with the desired capacity?

An excellent board:

. Has outlined skills required that are consistent with how it views the work of the board. Incorporates its values in job descriptions and
hiring practices.

. Has a screening process by which to determine if a candidate possesses the necessary skills. Applied these values and the process to
“grandfathered” staff (i.e., staff who served the board prior to its separation from operations) in addition to any new hires.

. Has a developmental plan for staff that includes learning from peers who have been identified as “best practitioners.” Has expectations
for staff lifelong learning.

. Measures staff satisfaction with their skill level and developmental opportunities and makes appropriate changes as needed. Has staff
who rate themselves as well prepared for their work. Board members concur.

. Demonstrates creative ways of defining necessary skills and developing staff capacity.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved innovation evident

Notes for On-Site Visit:
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Areas for Improvement:
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5.2.c. How does the board define the work it wants accomplished by its staff? What information does it review to monitor those
accomplishments? How does the board hold its chief executive/director accountable for staff performance? How much freedom does staff
have to design “how” it goes about its work in delivering the board-defined performance expectations?

An excellent board:

. Uses a defined process (e.g., task force or committee) to identify the work it wants accomplished by staff. Has a regular review/update to
ensure work continues to meet the priorities of the board. Expectations are written, and defined in terms of expected accomplishments,

not process.

. Has a defined feedback loop to determine the degree to which staff are meeting expectations.

. Ensures performance appraisals are performed annually. Has a means to communicate satisfaction/dissatisfaction with staff work between
annual reviews.

. Annual performance reviews give greatest weight to accomplishments, not process to get there. Reviews reveal staff are meeting board
expectations. Customer satisfaction surveys of board members show high levels of satisfaction with staff accomplishments.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and

deployment evaluated | achieved innovation evident

Notes for On-Site Visit:
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Areas for Improvement:
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5.2.d. How much board meeting time is spent on board-identified issues and needs versus staff-identified issues and needs?

An excellent board:

. Has a mechanism for getting board and staff-identified issues on the agenda. Ensures the majority of the agenda and time are spent on
board-identified issues.

. Utilizes committees or task forces to handle the majority of staff-identified needs so they do not dominate full board meetings.

. Measures board member satisfaction with regards to agendas and their ability to get their issues heard. Demonstrates high levels of
satisfaction.

. Uses agendas to move the board forward. Every meeting devotes time to community issues, developing and improving linkages, creating

new products or services, building system capacity, etc.

. Uses creative approaches to agenda development and “monitoring” of time expended on major issues.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and
deployment evaluated | achieved innovation evident
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Summary Sheet
Section 5.2
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Scoring Guide, Subcategory 6.1
Describe the internal and
external processes the WIB uses

to achieve results.
Total Possible: 75



6.1.a. Whatis the board’s committee structure? How does it support achieving board-defined goals? How does the WIB staff interact with
committees? How are committees empowered to carry out their specific charges? How does the WIB organize its work to ensure results?
How does the board manage itself, given the large size required by law? How are issues managed between meetings of the board? How do
staff and board members interact to get work done between meetings?

An excellent board:

. Organizes its committees and task forces around the major issues it needs to manage and goals it needs to achieve.

. Empowers committees to handle issues from beginning to final recommendations; uses full board meetings to approve committee work,
not to re-open and repeat committee work.

. Uses staff to perform the “leg work™ for the committee or council between meetings.

. Staff and committee chair work together on committee agendas. All committee meetings have agendas and background information
issued in a timely manner prior to the meeting.

. Committees/task forces/councils outline their work with timelines and benchmarks.

. Committee/council/task force chairs are voting members of the board. Committee chairs and executive committee meet on a regular basis
to share progress and major issues.

. Committee structure is re-examined for effectiveness on at least an annual basis and changes are made as appropriate.

0% 10-20% 30-40% 50-60% 70-80% 90-100%
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6.1.b. How does the WIB involve non-WIB members effectively?

An excellent board:

. Has defined objectives for the use and involvement of non-members.

. Publishes or makes easily available goals and agendas for committees/council/task force meetings so interested non-members can attend.

. Solicits input from non-members. Targets specific non-members for inclusion on committees and task forces whose input or buy-in is
critical to the issue.

. Treats youth and IW council members who are “non-voting members of the board” as full members in all respects except voting. That is,
they receive all written materials and participate fully in full board meetings except for actual voting.

. Solicits feedback from non-members about their satisfaction with their involvement with the board. Makes changes based on their input.

. Demonstrates creativity in the use of non-members.

0% 10-20% 30-40% 50-60% 70-80% 90-100%
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6.1.c.

How are private sector members active within the board? What roles do they play? What does the board do to ensure that meeting

content and language are relevant to private sector members and not only agency representatives?

An excellent board:

. Uses private sector members as chairs of committees/councils

. Tracks participation rates of private sector members. Determines the causes for low participation and takes appropriate intervention steps.

. Develops strategies to increase participation.

. Measures the satisfaction of private sector members with their participation and the functioning of the WIB separate from non-private
sector members.

. Demonstrates upward trends in private sector participation and satisfaction.

. Demonstrates innovation in engaging the private sector.
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6.1.d. How does the board make decisions? When conflicts arise, how are they managed?

An excellent board:

. Conducts meetings and decision making consistent with rules of order.

. Uses its full board meetings effectively and efficiently by using task forces and committees to investigate and debate issues.

. Keeps members informed about work going on in committees, councils and task forces so that members with dissenting data or opinions
can approach the committee directly.

. Ensures it knows options and pros and cons for each before making decisions.

. Documents its decision making process so that it can be revisited at a later date.

. Ensures members and non-voting members have adequate opportunity to voice their opinions and measure satisfaction with this process.

. Demonstrates upward trends on voting and non-voting member satisfaction with the decision-making and conflict resolution processes.

. Demonstrates creativity in communicating information needed for decision making to council/committee/task force/ full WIB voting and
non-voting members and in preventing conflicts from arising.
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6.1.e. How does the board ensure that it is focused on community issues and not solely on Workforce Investment oversight?

An excellent board:

. Has a strategic plan that focuses on community issues

. Ensures its meetings spend less no more than 1/3 of the scheduled meeting time on compliance and program issues. The remainder of the
time focuses on issue management and strategic direction. Monitors its use of time and makes appropriate changes to improve.

. Plans meeting agendas around community issues.

. Utilizes committees/councils/task forces as necessary to efficiently handle compliance issues to permit the full board meetings to focus on
the community.

. Tracks progress on community outcomes as well as program outcomes. Celebrates progress for both.

. Demonstrates creativity in how it works to focus members and agendas on community issues
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6.1.f. What is member attendance at board and committee meetings? How does the board define its attendance requirements? How does it
deal with members who don’t adhere to requirements?

An excellent board:

Has an attendance policy for board/council/committee/task force meetings that was developed by the members in concurrence with elected
officials. Policy includes steps to be taken if attendance falls below requirements.

Communicates the policy to nominees before they are appointed.

Communicates the policy to elected officials and nominating entities. Engages the support of elected officials in understanding and
supporting implementation of the policy.

Attendance of voting and non-voting members is tracked. Strategies are developed to improve attendance.

Personally contacts members who fall short of the requirements by the chair, staff director, or LEO to determine reasons for poor
attendance and what might be done to improve attendance. The nominating body is kept informed.

After steps are taken to resolve poor attendance pursuant to the policy, removes the member in cooperation with the elected officials. Has
a nominee or member pool plan to ensure quick filling of vacancies created.

Demonstrates progressive improvement in attendance.

Demonstrates creativity in dealing with attendance problems.
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6.1.g. Specifically, what process is used to maintain an ongoing relationship between the board and the WorkOne Center operators?

An excellent board:

. Has a defined process and expectations for maintaining its relationship with the one-stop operator(s).

. Ensures communication is two-way and open. Looks at its role as a mentor, capacity builder, and advisor, not just as a judge for
chartering.

. Uses site visits and face to face communication apart from monitoring or chartering visits.

. Gathers and uses data and trends as a basis for communication.

. Measures the operator(s) satisfaction with its relationship with the board. Documents progressive improvements in satisfaction.

. Demonstrates creativity in how it nurtures its relationship with the operator.
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Summary Sheet
Section 6.1
75 points

Overall Percentage for the Subcategory:
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Scoring Guide, Subcategory 6.2.:
Describe how the WIB works

effectively with the local elected

officials.
Total Possible: 75



6.2.a. What are the relative roles of the local elected officials and the board in your region? Are those clear to all involved? How was the
WIB-LEQO agreement developed? Have there been any disagreements between the WIB and the elected officials? If so, what process was used
to successfully resolve them?

An excellent board:

Regularly updates its WIB-LEO agreement according to set schedule or precipitating events (e.g., newly elected officials). Uses a task
force or committee that includes members and elected officials to recommend improvements.

Defines roles of the board and elected officials consistent with the Workforce Investment Act (e.g., the decision about fiscal agent is the
LEOs’, not the board’s).

Clearly outlines how decisions are made that are required to be joint decisions between the board and LEOs under WIA, and how
disagreements will be handled.

Clearly defines the roles and expectations of the board and elected officials for:

- recruiting board nominations

- planning

- WorkOne chartering.

Includes active roles for both board and elected officials.

Provides all members and elected officials with a signed copy of the most current agreement.

Measures satisfaction of board and officials with the clarity and completeness of the agreement and the process used to develop it.
Demonstrates upward trends in understanding and satisfaction.

Demonstrates creative use of the WIB-LEO agreement.

0% 10-20% 30-40% 50-60% 70-80% 90-100%

No approach Approach defined Approach deployed Approach and Excellent results Creativity and
deployment evaluated | achieved innovation evident

Notes for On-Site Visit:

Strengths: Areas for Improvement:

76




6.2.b. How does the board provide regular feedback to the local elected officials? Are there staff members of the elected officials who are key
to success? If so, what processes are used to keep them engaged in the WIB’s work?

An excellent board: [See section 1.1]

. Has a defined strategy and expectations for communications with local elected officials. The strategy identifies key staff members who
need to be involved.

. Includes the elected officials and/or their key staff in designing the communication strategy.

. Defines communication as more than just “informing.” Includes a two-way feedback mechanism. The strategy identifies what feedback
the board needs from elected officials and what feedback elected officials need from the board.

. Measures satisfaction of the board members and elected officials with the level of communication and takes steps to make improvements.

. Demonstrates upward trends in satisfaction.

. Demonstrates creativity in how it communicates with elected officials.
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6.2.c.

What processes are used to ensure that both WIB board and WIB staff have visibility and credibility with the elected officials?

An excellent board:

. Defines what visibility and credibility mean and how they will be measured. Includes elected officials in discussions of “credibility.”
. Has strategies to improve visibility and credibility for both board and staff. Evaluates and revises strategies based on results.
. Demonstrates improvement in visibility and credibility.
. Demonstrates creativity in how it develops visibility and creativity.
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Summary Sheet
Section 6.2
75 points

Overall Percentage for the Subcategory:
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Scoring Guide, Subcategory 7.1
Describe the results achieved by
the board in terms of its own

goals.
Total Possible: 75



7.1.a. What are measurable results achieved by the WIB in its work? What outcomes have come from the WIB’s work on community issues?
How has the community been made aware of these results?

An excellent board:

. Defines its own work separately from the work of the one-stop system.

. Quantifies desired outcomes for community workforce issues.

. Has identified measurement tools for each goal and tracks its progress on a regular, defined basis.

. Understands cause and effect; can explain how its actions and/or the actions it causes in others affects results. Applies continuous
improvement to the causes.

. Charts trends and demonstrates progressive improvement.

. Celebrates (markets) its outcomes to the public.

. Demonstrates creativity in how it measures and charts progress and informs the community.
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7.1.b. How has the WIB engaged in effective oversight of public funds — both Workforce Investment Act and other funds? What has the
board done to define expected outcomes from publicly funded programs and services? What has the board done to measure results against
expected outcomes?

An excellent board:

Requires all one-stop partners to provide outcomes and trend data for each of their programs and compare it to federal/state outcome
expectations and outcomes/trends from other WSAs and other states. Requires one-stop operators to provide outcomes and trend data for
system outcomes and compare to other regions.

Seeks return on investment (cost/benefit) information for all one-stop programs. Identifies trends and compares to other WSAs/states.
With the partners, analyzes factors affecting dips or flat performance and demonstrates efforts to correct those factors. Engages partners
and operators in discussions about results and how the board can help improve their success.

If the WIB is also the fiscal agent, has no disallowed costs in the past two program years.

Conducts regular monitoring visits of service providers according to plan; follows-up to ensure corrective action is taken where needed.
Has reviewed monitoring/audit reports annually and responds timely to findings. Ensures corrective action is taken where needed.
Analyzes expenditure trends and patterns for funds under its control; i.e., examines changes in percent of total funds expended for
supportive services, percent for core/intensive/training; facilities; personnel; and contractual; and understands those changes and their
impact on outcomes. Compares trends to other WSAs and states.

Demonstrates creativity in how it analyzes and responds to outcome and fiscal data.
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7.1.c.

What is the evidence that WorkOne chartering is a meaningful process for the board and center operators?

An excellent board:

Has established its own criteria within the state’s vision for chartering for each Baldridge category. Has high expectations. Reviews these
criteria for change and/or increased expectations before re-chartering. Benchmarks its criteria against other WSAs.

Conducts on-site visits prior to chartering/rechartering and makes unscheduled visits in the interim.

Provides face to face feedback to the operator(s) about strengths and areas for improvement. Engages operator(s) in discussions about
high expectations and capacity building.

Does not issue/re-issue charters if the center or Express site fails to meet criteria.

Widely markets the opportunity to apply for chartering as a center or express site to the community; i.e., does not limit opportunity only to
current sites.

Celebrates (markets) the issuance/re-issuance of charters.

Queries one-stop operators to determine that board criteria, review, and feedback activities are clear, meaningful, and help them to
improve.

Demonstrates creativity in its approach to chartering and working with operators.
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7.1.d. How has the WIB rewarded successful service providers? What action does the WIB take with service providers that don’t meet
community expectations?

An excellent board:

. Outlines expectations for performance prior to awarding funds; makes clear the rewards of success and consequences of poor
performance.

. Expects service providers to coordinate with the one-stop system and other providers.

. Documents outcome and financial trends from all service providers who utilize funds under the WIB’s control (WIA, WtW, etc.).
Includes OJT and training providers.

. Reviews performance trends with contracted providers on a periodic basis.

. Ties funding to performance. Performance that exceeds contractual expectations results in increased funds or contract renewals.
Performance that falls below contractual expectations results in reduced funds or contract termination.

. Celebrates (markets) outstanding success to the community.

. Demonstrates creativity and innovation in how it assists service providers to achieve outstanding results.
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Summary Sheet
Section 7.1
75 points

Overall Percentage for the Subcategory:
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Scoring Guide, Subcategory 7.2.:
Describe the satisfaction of

customers with the work of the
WIB

Total Possible: 75



7.2.a. How does the WIB seek feedback from its customers, including various sub-regions and constituency groups? How does the WIB
build relationships with its key customers? What are your current levels and trends? What are your current levels and trends of satisfaction of
various board customers with the work of the WIB? How does the WIB track this? What are your current levels and trends of satisfaction of
local elected officials with the work of the WIB? How does the WIB determine this? What is the board’s strategy for responding to customer-
identified issues and improving satisfaction? How has the WIB changed strategies in response to customer feedback?

An excellent board:

. Has a defined method and timetable for collecting customer satisfaction data for each of its identified customers.

. Has a defined approach to building customer relations. Revises the approach based on customer feedback.

. Provides adequate opportunity for complaints to be made or issues to be raised (for the WIB and its work, not the one-stop system).

. Has a defined strategy for responding to customer—identified issues. Complaints and their resolution are tracked. Resolution is
appropriate and timely to the complaint/issue.

. Segments customer satisfaction data for its own work by type of customer and area of the WSA.

. Demonstrates upward trends in satisfaction. Any dip or flat performance is satisfactorily explained.

. Demonstrates creativity and innovation in development of customer relations, gathering data, and responding to customer issues.
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Summary Sheet
Section 7.2
75 points

Overall Percentage for the Subcategory:
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