ACTIVITY 1: VISION

Work in your small groups to identify a mission and vision statement for your
Board. Remember that mission statements are filled with verbs; they describe
what you do. Vision statements are filled with nouns and adjectives; they
describe a future state.

1. Mission: Our mission is to...

2. Vision: In 5 years, our Board will have accomplished...



ACTIVITY 3: IDENTIFYING KEY ISSUES

Given the unmet needs or gaps identified earlier, and any other issues you may
know of, write down the 5 most important issues your Board is facing today. Be
as clear and concise and possible.

You will work on your own.

Time: You have 5 minutes.



ACTIVITY 4: REACHING CONSENSUS ON KEY
ISSUES

Use this chart to list all the key issues that each person in your small group
identified. For each issue, discuss which criteria apply, and place a check in
those boxes. When you are done, the issues with the most checks may be your
“top 5” issues, but you will need to discuss them to ensure you have consensus.

Low Other
Issue Big Hanging | Spread High Urgency | Criteria:
Ticket Fruit Effect | Visibility




ACTIVITY 5: IDENTIFYING GOALS

Working in your group, identify a measurable goal or goals for the “Top 5" issue
you have been assigned. Then, for each goal, identify appropriate measures.

Identify someone to take notes on the flipchart, and someone to present your
ideas to the larger group.

Issue:

Goal(s):

Measures:



ACTIVITY 6: DEVELOPING ACTION PLANS

For each goal, create an action plan that identifies the steps you will need to take
to accomplish the goal, the individual(s) responsible, due dates, and procedures
for tracking and reviewing your progress. Use one chart for each goal.

Goal:

Steps Person Target Date(s) Tracking & Review
Responsible Procedure(s)







