INTRODUCTION

The training materials contained in this package have been developed to support state
and local Workforce Investment Boards. One of the key functions of the Boards will be
to chart a strategic direction for their workforce investment systems. Enclosed are both
descriptive and presentation materials for an interactive training session that can serve
as the starting point for the strategic planning efforts of Boards.

The following hard-copy materials are included in this package:

B A Facilitator’'s Guide which provides an overview of the training design, general
instructions for planning a training session, and slide-by-slide guidance for the
trainers/facilitators who will use the presentation materials;

B A hard-copy version of the PowerPoint presentation slides developed for the training
session. This hard copy version of the slides includes the speaker’s notes that
accompany each slide;

B A copy of the handouts developed for the training session;

B Copies of the Activity Sheets to be used in the session’s interactive group activities;
and

B A sample of the type of planning document that can be developed by participants in
a session with this basic design.

Included with the hard-copy materials is a diskette that contains the electronic files for
all of the materials save for the sample report. All of the electronic files are in Microsoft
Word except for the PowerPoint slide presentation.
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