Case Study:  Steve (Dislocated Worker)

Exercise:  
Calculate the Entered Employment Rate, Employment Retention Rate, and 

Employment & Credential Rate

	Oct 2000 – Dec 2000 
	REGISTRATION QUARTER

Steve is 40 years old with an AA degree and a solid work history.  However, recent experience with the criminal justice system resulted in unemployment.

After a One-Stop orientation, Steve attends a Job Search workshop provided by Employment Service staff.  Later, he receives Dislocated Worker-funded intensive services (requiring WIA registration).  He’s clearly not interested in additional workshops and has identified an Internet-based career path and related certificate programs.  He receives a written referral to a community college program (a partner).

	Jan 2001 – Mar 2001
	Steve begins the first in a series of three-week accelerated courses in his “Web Page Design” certificate program.  (He attends on Friday evening and all day Saturday.)

	Apr 2001 – June 2001
	Steve continues to progress in his program of study for the next few months.

	July 2001 – Sept 2001
	Steve receives his certificate in Designing Web Pages at the end of the quarter, having successfully completed his program of study.

	Oct 2001 – Dec 2001
	Steve finds employment based on a referral from a classmate.  He doesn’t update his WIA case manager at the One-Stop (perhaps assuming the community college will).

	Jan 2002 – Mar 2002
	RECOGNITION OF SOFT EXIT

Although Steve landed a job with the help of a classmate, the ‘administration’ of the community college wasn’t informed (or, if they were, the WIA liaison was not specifically informed); nor was the weekend instructor even aware of something called ‘WIA’ or ‘ITA.’  Therefore, since Steve hasn’t received services for 90 days and nothing was scheduled (his case file just remained ‘open’), we recognize that a soft exit has occurred and that this quarter is actually the 1st quarter after exit, when we determine employment.  There are 537 Dislocated Workers in the exit cohort; 262 received training, including Steve.

Q1 POST-EXIT – Wage records reveal Steve is employed, along with 369 others in his exit cohort.  (Therefore, 370 are employed Q1.)  

	Apr 2002 – June 2002
	This is Q2 post-exit.  No measurement takes place, although there may be the provision of follow-up services.

	July 2002 – Sept 2002
	Q3 POST-EXIT – 179 Dislocated Workers in the exit cohort received a credential of some sort by the end of Q3, including Steve.  130 of these were employed Q1 post-exit.  300 Dislocated Workers employed Q1 post-exit are also employed in this quarter (including Steve).


Note: This case study highlights some key points:
1) A soft exit does NOT mean a ‘negative termination.’  The latter phrase is a JTPA protocol and has nothing to do with WIA.  Even if Steve soft-exited, as long as he shows up in wage records, that’s a positive hit for employment.

2) The communication between provider and case manager at the One-Stop is critical.  Had the community college known about Steve’s employment and subsequently contacted the One-Stop case manager, perhaps there wouldn’t have been a soft exit.

3) Communication between client and case manager is likewise critical; Steve should have known either at the time of registration or sometime shortly thereafter that providing his case manager with updated information is part of his responsibility.

Try doing the calculations on your own before turning to the answers that follow the case study.  As a reminder, here are the calculations necessary:

Dislocated Worker Entered Employment Rate – The number of Dislocated Workers employed in the first quarter after exit divided by the number of Dislocated Workers in the exit cohort (i.e., those who exit during the same quarter).

Dislocated Worker Employment Retention Rate – Of those employed the first quarter after exit, the number of Dislocated Workers employed in the third quarter after exit divided by the exit cohort.

Dislocated Worker Employment & Credential Rate – Of those who received training, the number of Dislocated Workers who are employed in the first quarter after exit AND received a credential by the end of the third quarter after exit.
See next page for calculations!

Dislocated Worker Entered Employment Rate:  370/537 = 68.9%

[Explanation:  We’re told that 370 dislocated workers are employed Q1 – Steve, plus 369 others.  These are our positive hits (i.e., numerator).  The entire exit cohort is the denominator of 537.  Therefore, the calculation is 370/537.]

Dislocated Worker Employment Retention Rate:  300/370 = 81.1%

[Explanation: Only in the case of dislocated workers is retention a perfect subset of entered employment.  Of those employed Q1 (i.e., the 370 reported above), we’re told that 300 are employed Q3.  The 300 are our positive hits for retention, making the calculation 300/370.]

Dislocated Worker Employment & Credential Rate:  130/262 = 49.6%

[Explanation:  Those included in this measure are “all those in the exit cohort who received training,” and we’re told this is 262.  That’s our denominator.  What we want to know is – of the 262, how many were employed Q1 and rec’d a credential by the end of Q3?  Note that although 179 dislocated workers received a credential, only 130 of the 179 were ALSO employed Q1, so our numerator is 130.]

