EXIT EXERCISES

This document contains five (5) separate “Exit Exercises” – short scenarios giving you some basic information about one or more fictitious participants and then asking: 

Would you exit this person?  Why or why not?

What’s often interesting with these kinds of exercises is how staff from different units, different providers, different partners with different areas of expertise, and others would “treat” the same case.  If anything, these exercises give you something to think about.

Print out these exercises and review them at a staff meeting or a “brown bag lunch” with your colleagues.  

See what you come up with!

Special thanks to the trainers in 

California’s Capacity Building Unit 

for developing these exercises!

Exit Exercise #1
John (35) and Theresa (30) have been married for five years and have three children (2, 4 and 10).  The family lives out in the countryside with no public transportation, and their car needs major engine repairs.  However, Theresa=s family provides transportation when called upon.  John has been unemployed for three years and Theresa has not worked in five years.  

They both received WIA Adult core and intensive services along with supportive services from partner agencies.  John wants to be a truck driver and enrolls in a truck driving school; however, he is able to find employment prior to the completion of training.  He is hired with the stipulation that he complete training and receive his certificate within six months.  

Theresa finds part-time employment and is currently working, but she prefers staying at home taking care of her 2-year old, who needs special medical attention.

Would you exit John?  Theresa?  Neither?  Both?  Why or Why Not?
Exit Exercise #2
George is a 25 year old, divorced father of two boys.  He was laid off two months ago because the company moved out of the state.  George wants to go back to college and finish his undergraduate degree in Business Administration.  He receives WIA Dislocated Worker services, but he decides to enroll at UNLV and work part-time.  He receives financial aid for tuition and books and he also lives on campus.

Would you Exit?  Why?  Why Not?

Exit Exercise #3
Nicole is a 38-year old divorced mother with three kids.  She worked as a pharmacy specialist for 10 years prior to going to prison for 2 years for illegally selling drugs.  The pharmacy has since closed.  She is trying to gain custody of her children, who are in the care of her grandmother.  

Nicole receives partner-funded core services and WIA-funded (Adult) intensive services and then enrolls in a non-traditional training program as an electrical technician.  She completes her training and receives her certificate; however, she is unable to find full-time employment due to her criminal record.  She was offered and she accepted a part-time position at a local church as an administrative assistant.

Would you Exit?  Why?  Why Not?

Exit Exercise #4
Layla is a 17-year old, out-of-school youth.  She is two months pregnant and living with her cousins because her parents kicked her out of the house.  She wants to be a singer because she believes she has talent.  A comprehensive assessment reveals she reads at the 7th grade level, and she has difficulty with basic math calculations.  She receives WIA Youth services and is enrolled in a GED course that she completes.  She finds part-time employment working evenings for a retail clothing outlet, and she also attends a technical college for 4 hours a day to receive her medical technician certification; however, she has not been attending classes for about four weeks.  She spends the majority of her weekends practicing with friends who want to start a singing group.

Would you Exit?  Why?  Why Not?

Exit Exercise #5
Ed is 36 years old, single, and he has been staying at the Salvation Army homeless shelter located downtown.  He has not worked in the last six months and would like to find gainful employment.  He receives partner-funded core services and WIA Adult-funded intensive services for a period of 8 weeks.  Ed failed to show up for 2 work readiness workshops, and it is later discovered that he has found part-time employment working evenings at a grocery store stocking merchandise.  He feels the services offered at the One-Stop Center are no longer needed.  In addition, Ed has been successful in hiding his drinking and drug problems.

Would you Exit?  Why?  Why Not?

