EXERCISE:   
JANICE (Adult over 55 years old, Co-enrolled in Title V)
Calculate:

Adult Entered Employment Rate and Employment Retention Rate
	July 2000 - Sept. 2000
	REGISTRATION QUARTER:
57 years old, recent widow, owns her own home, worked as a legal secretary for more than 20 yrs

Janice is referred to WIA-funded case management staff by Title V (Senior Community Service Employment Program) staff who work at the One-Stop Center twice each week.   (Title V is a mandatory One-Stop partner.)  She quickly acclimates to the resources available at the Center, receives an initial assessment (with significant staff involvement), and attends two on-site workshops designed for seniors re-entering the labor force (provided by another One-Stop partner).

	Oct. 2000 - Dec. 2000
	Janice attends two five-week word processing classes (Part I and Part II) that she read about in the “Consumer Report” information available at the One-Stop Center.  The classes are partially funded by Title V, partially funded by Janice, and she also received a senior’s discount.  Her Title V case mgr provides regular updates to Center staff for WIA/MIS purposes.

	Jan. 2001 - March 2001
	Janice completes her classes and enrolls in another (personally financed) class in advanced applications, e.g., spreadsheets.  (This class is included in her service plan.)

	April 2001 - June 2001
	Janice successfully completes her 3rd class.  During the quarter, the local Title V program receives a demonstration grant starting 7/1/02 related to entrepreneurship opportunities for older workers, resulting in an unexpected infusion of additional funding.  Janice is identified as an ideal candidate for the program.  WIA staff are updated on her progress.

	July 2001 - Sept. 2001
	Janice begins participation in the demonstration program with courses on “How To Start Your Own Business.”

	Oct. 2001 - Dec. 2001
	Janice continues program participation.



	Jan. 2002 - March 2002
	Janice leaves the entrepreneurship program early but is considered a “success” based on the program’s performance criteria.  She plans to work at home providing word processing services to legal firms.  Contacts with former colleagues indicated strong support and delight with respect to enlisting her services.

	April 2002 - June 2002
	?



	July 2002 - Sept. 2002
	RECOGNITION OF SOFT EXIT
90 days elapsed and there is nothing in the WIA/MIS system related to Janice.  NOTE: The exit quarter is the prior quarter. This quarter is actually Q1 Post-Exit...

Q1 POST-EXIT - Janice is progressing well in her new business and with her new and resumed professional relationships.  She will not, however, show up in the state’s UI wage records.  In addition, due to lack of communication between Title V and WIA program staff, early planning for supplemental data collection did not take place.

There are 520 Adults in Janice’s exit cohort.  Of the 298 Adults who were not employed at registration, 100 are employed during the quarter.  (Unfortunately, no credit is given for Janice’s self-employment.)

	Oct. 2002 - Dec. 2002
	Q2 POST-EXIT - The temporary lapse in communication was discovered early enough to allow the partners to take advantage of the time lag inherent with using UI wage records.  In other words, since wage records for this cohort won’t be available for some time, the partners could “correct” their earlier mistake.

Janice is contacted and is pleased to provide proof of Q1 employment, which consists of a letter from one of her client firms on company letterhead stating that she was, indeed, employed as a contractor for the firm.

At this time, Janice is also informed of the importance of Q3 information.  Because she is informed that this kind of info could effect future funding for her area, she is happy to comply with what she believes is her civic duty.

	Jan. 2003 - March 2003
	Q3 POST-EXIT
A few weeks into the quarter, Janice is contacted as a reminder.  Not surprisingly, she had already mailed the necessary documentation.

Of the entire number of Adults employed at Q1, 150 are employed during this quarter.   (In addition to the 100 Adults who were not employed at registration, 125 were employed at registration and Q1 ) .


Note:  This case study highlights some key points:

1) The first WIA-funded service received by Janice is an “initial assessment,” which would normally be considered a core service not necessarily requiring registration; however, because there was “significant staff involvement,” this is considered a staff-assisted core service that would require the individual to be registered.  

2) A “personally financed” class can be included in the service plan if it is consistent with the goals enumerated in the service strategy.  In fact, to present a more thorough “picture” of the client’s progress, if it’s consistent with the service plan, adding all services received would be recommended.

3) Be careful of “estimated end dates” insofar as key staff must be aware if there is either an earlier-than-expected completion or if the individual fails to show up for a specified activity.  This definitely affects the outcomes!

4) Particularly in the case of multi-funded individuals, communication between/among partner and provider staff is absolutely critical.  Regular communications prevent an unintentional soft exit from WIA, they increase service options for the client (increasing the probability of higher outcomes), and it’s simply a good business consistent with any continuous improvement effort.

5) Janice is informed about the need and importance of “supplemental data” to demonstrate employment in the 3rd quarter post-exit when the discussion of documentation regarding 1st quarter employment is initially raised.  In other words, the case manager took advantage of the opportunity to lay the groundwork for Q3 documentation.

Try doing the calculations on your own before turning to the answers beginning 

on the next page.  As a reminder, here are the necessary calculations

Adult Entered Employment Rate:  Of those not employed at registration, # of Adults who are employed in Q1 Post-Exit divided by # of Adults who exit during the same quarter

Adult Employment Retention Rate:  Of those employed Q1 Post-Exit, # of Adults employed in Q3 Post-Exit divided by # of Adults who exit during the same quarter
The Calculations

Adult Entered Employment Rate:  100 / 298 = 33.6%

First, how many adults in the exit cohort were “not employed at registration?”  We’re told 298.  Of the 298, how many adults are employed during the first quarter after exit?  We’re told 100.  Therefore, 100 out of 298 adults who were not employed at registration are employed Q1 post-exit.

Adult Employment Retention Rate:  150 / (100 + 125) = 150 / 225 = 66.7%
First, how many adults are employed the first quarter after exit?  We need to know this because this is the cohort used to calculate retention.  Be careful  because it’s not “100.”  For adults, retention is not a subset of entered employment.  In other words, those adults who were excluded from the entered employment calculations because they were “employed at registration” may need to be brought back in to the calculations if they’re employed in the first quarter after exit.  Registration status doesn’t apply to the cohort needed for this calculation.  

We’re told that 125 adults were employed at registration AND Q1 post-exit.  If we add this to the “100” adults employed Q1 post-exit who were not employed at registration, then our cohort (or denominator) becomes 225.  In other words, we are accountable for retention only in the case of those individuals employed Q1 post-exit, which is 225.  

Next, we’re told that 150 of the entire cohort employed Q1 post-exit are employed Q3 post-exit, when we measure retention.  That makes the calculation 150/225.
