Leadership Attributes of Effective Boards

(  Focus on issues management

(  Hold accountable those responsible for getting the work done

(  Convene issue management task groups with membership beyond the Board

(  Develop staff capacity for the Board’s work

(  Have organization and meeting structure that focuses on important issues

(  Be well informed in order to make effective policy

(  Recognize importance of communication on many fronts

Source:  National Association of Workforce Boards (NAWB)

