Do You Have Regular WIB Meetings on Performance?

Do You Have A Performance Subcommittee?

What Do Those Meetings Look Like?

What Could Those Meetings Look Like?
One possible outline:
· WIB Staff discuss pending issues from prior meeting, action taken, and results

· WIB Staff identify any current issues

· Review of Latest Business Results/Performance

· Overall, and compared to state

· Performance of individual providers

· What jumps out?

· Differences among major categories of clients, providers

· Differences from targeted values

· Look at trends over time

· Review data from more than one source

· WIB and WIB staff discuss and identify 

· research needed (e.g., what are other local areas doing?)

· any assistance to be brokered (e.g., how can the state or regional office help?)

· need for environmental scans or community audits (e.g., are there web sites to get started?)

  Identification of Upcoming Events
· Youth graduations

· Other Amarketing@ opportunities

· Bill coming up for vote in State legislature

· Within or out-of-state conference that may be of interest

