
Business  Services Strategy

 Checklist

Organization
· Employer services staff identified
· Job descriptions in place
· Process for coordination in place
· Reporting structure identified
· Linkage to client services (case managers, etc.)
Products/Services

· Core services offered
· Employer services staff trained/knowledgeable about products/services
· Key resources identified
· Collateral material (forms, brochures, etc.) available
· Process in place to track services accessed
· Process in place to identify additional local needs
Outreach

· System in place to coordinate external marketing effort
· Staff trained in marketing/sales techniques
· Methodology in place for targeting prospective customers
· High demand occupations identified
· Match to job seeker skills/interests
· “High potential” customers identified
· Current marketing materials on hand (in business language)
· System in place to manage contacts
· Follow-up processes in place
Service Delivery

· Service resources in place
· Process in place to manage hand-offs
· Follow-up systems in place
Evaluation

· Process in place to measure customer satisfaction
· Customer service goals in place
· Business customer advisory group in place
Performance Measures

· Lead (activity) measures in place
· Lag (outcome) measures in place
· Performance measures are qualitative and quantitative
· Measures are relevant to customer satisfaction
· Reporting structure in place
Other

· Equipment

· Training


