


THE BUILDING OF A BRAND.

(1) Setting goals, vision and tone.

(2) Strategy for implementation.

(3)  Materials, look and message.

(4)  Tracking results.



SETTING GOALS.

(1) Who is your primary audience?

(2) What are your success factors?

(3)  What internal constituents exist?

(4)  What are your proof points?

(5)  The written plan is critical.



NEVADA JOBCONNECT.

(1) Started with research - where are we now?

(2) Direction from our board - businesses are key.

(3)  Research helped identify challenges/opportunities.

(4)  Tactics built based on research and board direction.



KEYS TO A SUCCESSFUL BRAND.

(1) Consistency leads to credibility in communication.

(2) Develop a reputation.

(3)  Speak to your target efficiently.

(4)  Multiple tactics will result in stronger brand.

(5)  A brand is an investment - not a quick fix.



STRATEGY FOR IMPLEMENTATION.

(1) Focus on business.
> Develop reputation - public and media relations.
> Borrow a reputation - testimonials.
> Speak to businesses on their terms.
> Go direct to businesses.

(2) Cover the state.
> Include rural constituents.
> Localize the message.
> Assure an easy touch point.

(3)  Don’t forget to communicate with the internal team.



TACTICS FOR IMPLEMENTATION.

Advertising.
> Television - First, Second and Fourth Quarters.
>  Print - business and local sections, rural and urban.
>  Ethnic/Minority - radio and print.
>  Direct Marketing - mail campaign to businesses.

Earned Media.
>  Quarterly feature stories, DRIP stories.
>  Resource for media.

Corporate Partners.
>  Nevada State Bank.



Materials, Look and Message.

(1) Speak to businesses.

(2) Gain credibility.

(3)  Develop consistency.



>| PRINT AD CAMPAIGN



>| PRINT AD CAMPAIGN



>| POINT OF SERVICE.



>| POINT OF SERVICE.



>| COLLATERAL MATERIALS: BUSINESS.



>| COLLATERAL MATERIALS: JOB SEEKERS.



>| WEBSITE



TRACKING RESULTS.

(1) Website as a touch point.

(2) Recognition among businesses at one year.

(3)  Usage of Nevada JobConnect.



THE NEVADA JOBCONNECT WEBSITE
RECEIVED OVER 7-MILLION HITS IN
2003, REPRESENTING OVER 400,000
UNIQUE VISITORS.

WE CURRENTLY AVERAGE OVER 25,000
HITS EACH BUSINESS DAY.



WE HAVE RECEIVED OVER 175 MINUTES 
OF ELECTRONIC MEDIA COVERAGE AND
HAVE HAD OVER 85 PRINT MEDIA STORIES
PUBLISHED SINCE OUR LAUNCH. 



>| MEDIA COVERAGE


