The Bay Area One Stop System

The Bay Area One Stop System (BAOSS) represents approximately 14 workforce areas in a densely populated urban area.  Many of the businesses and employers in our workforce areas have multiple business locations that cross our geographic boundaries. Additionally,  many of our One Stop locations support clients that live and/or work in the different workforce areas.  In an effort to reach out to the business community in a unified approach, a majority of the workforce areas came together to reach out to Human Resource professionals by having an exhibit booth at the Northern California Human Resource Association (NCHRA) conference.

Development

In July of 2003, representatives of the business services groups of 7 bay area workforce boards met at NOVA to discuss the creation of a joint marketing effort for the upcoming NCHRA Conference.  The conference is held locally in the greater Bay Area, specifically in Oakland, CA. The participating workforce areas determined that it would be valuable to create a marketing partnership and cited numerous reasons for participating, including:

· the opportunity to develop a regional marketing approach to target HR professionals

· an effort to establish greater name recognition in the HR community

· the generation of new business contacts

· the opportunity for local One Stops to work together regionally

Working together, the group identified key objectives for success including:

· the desire to develop a unified marketing message with a group title and tagline,

· the creation of a professional event booth

· the drafting of a single contact sheet to represent the workforce areas and the DOL Service Locator

· an informational “cross- training” for all booth staff

·  the sharing of all associated expenses. 

The group chose the title “The Bay Area One Stop System” and the tagline “Your One Stop Solution for Workforce Development Needs”.

An informational paragraph was drafted for publication in the conference brochure. The informational paragraph in the brochure read as follows:

“ The Bay Area One Stops are workforce development organizations that provide businesses with solutions for human resource challenges such as staffing & recruitment, transition & outplacement, retention & training and business resources. The One Stop system is a national network for assisting with your workforce needs. “

The discussion points of the initial meeting covered:

-brainstorming the visual concept for the booth

-the development of a one page contact sheet that unified all of the 14 workforce areas

-ideas for additional marketing materials

-The group recognized that those “working” the exhibit booth at the conference would need to understand the unified marketing message and be able to speak to Business Services from a regional perspective, as well as be able to refer HR professionals to their local business liaisons and services that are unique to the workforce area. This determined the need for a booth staff training team and the creation of a training meeting.

-Participating regions volunteered to take the lead in developing or providing needed materials.

-NOVA volunteered to coordinate the results of the work groups as they were developed and to act as the fiscal agent for the group. 

The BAOSS planning group met at EASTBAY Works a month prior to the event and reviewed final materials. The Department of Labor (Region 6) had expressed an interest in learning more about our collaborative marketing effort and was invited to attend. The participants updated the group on the status of action items.  

-One Stop San Francisco had attended the exhibitor training session which identified many valuable marketing strategies and led a discussion of successful booth marketing ideas.

-Peninsula Works had developed the full-color one-page contact sheet with logos and they reviewed the printing options and costs.

-SVWIN continued to explore the donation of raffle and booth giveaways. 

-EASTBAY Works designed, coordinated and hosted the booth staff training.

-NOVA presented the proposed graphics for the exhibit booth and the associated costs. 

-Diane Walton, representing DOL, committed to financially assisting the group’s efforts in purchasing marketing materials!!!

Results

The 2003 NCHRA conference and trade show drew over 1,200 HR professionals from the Northern California region. The NCHRA website lists Consulting, High Tech, Retail, Nonprofit, Financial Services, and Healthcare as the most well represented HR fields in attendance. Representatives of the participating One Stops staffed The Bay Area One Stop System booth and answered questions, provided information and made contacts. Visitors were encouraged to leave their business card in our raffle bowl and a system had been created to provide a direct referral for any visitor wanting to make a connection with the One Stop in their area. In addition, as trade show participants, BAOSS was provided with a mailing list identifying all pre-registered conference attendees. 

The collected contact information was shared with the participating workforce areas. Each workforce region determined their own plan for the development and use of the contact information.  The NOVA Business Liaisons instituted a relationship building process that included a letter with a phone call follow-up. Of the 42 business contacts for our region, we were able to update many of our existing database contacts, establish 6 new staffing leads, get prior notification of 1 non-WARN layoff and set four new client appointments with human resource professionals.  

Participants
The Bay Area One Stop System was represented by the following workforce areas:

NOVA (northern portion of Santa Clara County, SVWIN (southern portion of Santa Clara County), Peninsula Works (San Mateo County), EASTBAY Works (which includes the cities of Oakland, Richmond and county of Contra Costa, Alameda), One Stop San Francisco, San Joaquin County WorkNet and Napa County Job Connection.

