	Phoenix Workforce Connection
Marketing Timeline

DRAFT



	Task #
	Task Description
	Responsible Person
	Start Date
	End Date
	Revised Completion Date
	Comments

	100
	Establish a Marketing Budget
	Neal Young/Board Chair.
	02/06/03
	02/13/03
	
	Annual Budget Established
$100,000.00

	
	
	
	
	
	
	

	200
	Meet with all partners and contractors to obtain buy-in with the marketing plan.
	Yolanda Carrothers/
Frederick Workman
	03/06/03
	05/08/03
	
	Completed

	
	
	
	
	
	
	

	300
	Marketing Plan
	
	
	
	
	

	
	
	
	
	
	
	

	301
	Draft marketing plan for Public Outreach Committee.
	Frederick Workman

	02/06/03
	02/25/03
	
	Completed

	302
	Submit marketing plan to PWC Executive Committee for review and approval.
	Frederick Workman/
Bev Marsh
	04/10/03
	04/10/03
	
	Completed

	303
	Submitted to PWC Full Board for information
	Bev Marsh
	06/12/03
	06/12/03
	
	Completed

	400
	Brochures/Posters
	
	
	
	
	

	401
	Develop One Stop brochures for adults, youth, disabled, displaced homemakers, unemployed, underemployed, and universal access.
	Frederick Workman/ Yolanda Carrothers One-Stop Partners
Marcie Colpas
	03/06/03
	09/05/03
	
	Prototype of brochures, fliers and quarterly news letter are completed and are ready for review..

	
	
	
	
	
	
	

	402
	Develop Business Services Brochures/Posters
	Frederick Workman
Marcie Colpas
	7/2/01
	01/03/03
	
	Task Completed

	403
	Develop PWC Banners
	Frederick Workman
Marcie Colpas
	4/10/03
	07/14/03
	
	In process

	404

	Letterhead and folders
	Frederick Workman/
Marcie Colpas
	03/06/03
	06/13/03
	
	Completed

	405
	Develop Power Point presentation for employer presentations.
	Frederick Workman
Marcie Colpas
	03/06/02
	09/08/03
	
	Completed

	406
	Develop Interior/Exterior signage for One-Stop Centers
	Neal Young

Yolanda Carrothers

	03/06/03
	12/31/03
	
	In process.

	
	
	
	
	
	
	

	500
	Media/Public relations
	
	
	
	
	

	501 
	Develop a strategic marketing analysis to determine a cost effective manner in which to pursue our marketing efforts
	Frederick Workman/
Marcie Colpas
	03/06/03
	06/16/03
	
	In process.

	502
	Produce radio, TV, PSAs
	Frederick Workman/
Marcie Colpas
	03/06/03
	On-going
	
	Completed, ready for review.

	503
	Develop Cable TV advertising.
	Frederick Workman/
Marcie Colpas
	03/06/03
	On-going
	
	In process.

	504
	Develop Movie theatre advertisement
	Frederick Workman/
Marcie Colpas
	03/06/03
	On-going
	
	In process.

	505
	Develop billboard advertisement.
	Frederick Workman/
Marcie Colpas
	03/06/03
	On-going
	
	In process.

	600
	Print Media 
	
	
	
	
	

	601
	Develop advertisement for yellow pages.
	Frederick Workman/
Marcie Colpas
	03/06/03
	On-going
	
	Will use previously developed materials.

	602
	Develop advertisement for business journals.
	Frederick Workman/
Marcie Colpas
	03/06/03
	On-going
	
	Will use previously developed materials.

	603
	Develop advertisement for City Notes.
	Frederick Workman/
Marcie Colpas
	03/06/03
	On-going
	
	Will use previously develop materials.

	
	
	
	
	
	
	

	700
	Networking 
	
	
	
	
	

	
	
	
	
	
	
	

	701
	Create a Speakers Bureau comprised of board members.
	Frederick Workman
	03/06/03
	09/08/03
	
	In process

	702
	Identify and participate in trade shows/and other special events for networking.
	Frederick Workman
	03/06/03
	On-going
	
	In process

	703
	Develop trade show booth and related materials.
	Frederick Workman
	03/06/03
	09/08/03
	
	Completed.

	704
	Coordinate Employer Recognition Dinner
	Yolanda Carrothers/
Frederick Workman
	03/06/03
	09/08/03
	
	In process

	705
	Develop Employee awareness seminars
	Frederick Workman
	03/06/03
	On-going
	
	In process

	706
	Business lunch/breakfast with Human Resources Managers and industry groups.
	Frederick Workman
	03/06/03
	On-going
	
	In process

	800
	Presentations 
	
	
	
	
	

	
	
	
	
	
	
	

	801
	Make presentations to chambers and economic development agencies.
	Frederick Workman/Board members.
	03/06/03
	On-going
	
	Currently happening

	900
	PWC Website Development
	Jack Lujan/
Marcie Colpas
	01/14/03
	08/05/03
	
	In process

	1000
	Performance Standards
	
	
	
	
	

	1001
	Develop a tool to measure the effectiveness of the marketing strategy. 
	Frederick Workman
	03/06/03
	06/30/03
	
	In process.
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