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Bill Owens
Governor, State of Colorado

I am proud to present Formula for Success: Leadership, Partnerships, and Technology—
Colorado’s third Workforce Investment Act (WIA) annual report. Although high unemployment and
reduced revenue presented significant challenges during the past year, employers and citizens of Colorado
received quality services in record numbers from a strengthened and improved workforce system.

State level leadership provided by the Colorado Department of Labor and Employment and the
Colorado Workforce Development Council, in partnership with representatives from Colorado agencies,
enabled the enhancement of the WIA infrastructure. These leaders empower the integration of our
workforce system through technology, education, human services, and economic development across all
levels of government and the private sector.

The WIA infrastructure is a Colorado asset that supports the needs of our local communities and
enables them to successfully compete in the global economy. I invite you to read this report to further

understand of the dynamic progress of our workforce system.
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Governor Bill Owens



Message from Mark Pingrey
Workforce Development Council Chair
(President, Heritage Bank, LODO)

As Chair of Colorado” Workforce Development Council, I am pleased to report significant
progress in accomplishing our vision—*“building a skilled, internationally competitive workforce
for the 21* century.” Colorado’s third annual Workforce Investment Act (WIA) report—
Formula for Success—reflects the dynamic strength of the WIA workforce system as a result of
leadership, technology, and partnerships during the continuing economic challenges of the past
year.

Cooperative employer partnerships are the hallmarks of our success. Through their commitment
to the work of the Workforce Development Council and regional Workforce Investment Boards,
employers throughout Colorado are leading State and local initiatives to strengthen the
workforce system infrastructure across the State.

Our newly formed Business Outreach and Marketing Committee illustrates the importance of
public/private partnerships. The committee is working to 1) create and implement a statewide
marketing plan to increase awareness of the workforce system; 2)identify concerns about the
system; 3)work with employers and their associations to promote investment in educating and
training workers; 4) connect with the Colorado Association of Commerce and Industry and local
chambers of commerce; 5) develop and maintain relationships with major business organization
and trade associations; and 6) establish web-based approaches for links with rural business.

Our efforts are directed to ensuring that employers find the system to be a valued partner for
increasing productivity and competitiveness. We congratulate all those in our workforce system
who have succeeded in that endeavor.

.

Chair, Colorado Workforce Development Council

Mark Pingrey



Message from Jeffrey M. Wells
Executive Director, Colorado
Department of Labor and Employment

Formula for Success— Colorado’s third annual Workforce Investment Act (WIA) report
reveals that even though Colorado continues to grapple with the residual effects of the economic
downturn, the workforce system in Colorado is strong. Our system continues to increase its strength and
effectiveness as a result of streamlined processes and emerging best practices. Our report details the
leadership, partnerships, and technology that are forging expansion and innovation throughout the State.

Innovative technology is the 21¥ Century tool that Colorado is using to maximize information
access on behalf of employers and the workforce. The development of e-services supports our ability to
meet customer demand using state-of-the-art system resources. Examples of Colorado’s commitment to
implement cutting-edge technology are:

1) on-line employer/applicant registration;

2) an e-learning portal for employers and workforce professionals, found at www.e-Colorado.org;

and,

3) the Job Vacancy Surveys that highlight current labor market profiles by region.

I am proud of the creative and collaborative efforts put forth by the Colorado Department of Labor and
Employment, the State Workforce Development Council, Workforce Boards, Employers, and Workforce
Centers. Such partnerships are effectual only when they are linked with the employer community and
support their needs. The combined efforts of this united team strengthen the delivery of services to
Colorado’s citizens, and help support increased economic vitality. We are pleased to present our

collective accomplishments in this annual report.

Jeffrey M. Wells
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Executive Director, Department of Labor and Employment
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Executive Summary

Colorado’s workforce system successfully implemented its template for the Workforce
Investment Act (WIA) “Formula for Success” employing Leadership, Partnerships, and
Technology as its basic tenets. This year exemplified the spirit of collaboration, cooperation, and
inclusive partnerships that are critical for the evolution to a 21 Century workforce system.
Through the leadership of the Colorado Workforce Development Council (CWDC) and the
Colorado Department of Labor and Employment (CDLE), and the efforts of the local workforce
boards, employers, the local workforce regions, and community-based organizations, a holistic
business-led, demand-driven workforce system provided seamless delivery of services and
universal access for all customers. Such partnerships reflect the critical importance of
education, employment, and economic development to the State’s competitive position.

Key accomplishments were evidenced by:

o Implementation of our evaluation tool, the Continuous Improvement Management
System (CIMS).

e Launching of Colorado’s e-Learning Knowledge Management Portal.

Development and evolution of the Project TRAIN service enhancement project.

o Establishment of the Tri-Agency Collaborative (TAC) project to serve the workforce
needs of secondary, post secondary, business, workforce professionals, and job seekers
using Colorado’s e-Learning Knowledge Management System.

o Dynamic public -private partnership projects instituted at the local level.

Program Year 2002 presented the system with the opportunity to expand upon

initiatives implemented during the first two years of WIA. The state partners, local regions, and
their boards met varied and widespread economic setbacks and dislocations that stressed the
system and tested its flexibility, adaptability, and technological innovation.

Major events that continued to impact the new structure’s ability to provide workforce
services were:

Continued economic stress on business caused by the residual effects of recession.
Lingering slump in aviation and tourism caused by events of September 11",

Increased demand for WIA services.

Severe budget constraints and reductions in general revenue funds experienced by state
and local communities.

Leadership mobilized to address these adverse conditions and produced an exceptional set of
accomplishments for the program year. State and local partner collaborations resulted in:

e Colorado’s achievement of all 17 WIA performance measures for the third
year in a row.

e Full implementation of Colorado’s workforce evaluation system, the Performance
Excellence Project.

o Expansion of universal access to disabled clients through Project Train.
Funding of over $1.2 million in local discretionary projects to encourage
innovative program design.

e Launching of Colorado’s e-Learning Portal, the nations first comprehensive



statewide Web-based workforce system knowledge management center.
Successful application and receipt of over 6 million in National Discretionary Grants.
Creation of an On-line employer/applicant registration system.

In addition, within each of Colorado’s nine Federally recognized workforce regions, a myriad of
promising practices were developed to meet increasing customer demand and economic
challenges.

Among the outstanding initiatives were:

Adams County One Stop Career Center’s- Accelerated BA of Nursing Degree
Worksite Option

Arapahoe/Douglas Works!- Healthcare Center Within a Workforce Center
Colorado Workforce Consortium’s- JobsTV Network

Mayor’s Office of Workforce Development- The Scene Homework Lab
Larimer County Workforce Center's- Employer Outreach Services

Pikes Peak Workforce Connection’s- Executive Networking Group

Tri-County Workforce Development Center’'s- Business Development Analyst
Marketing Program

Weld County Employment Services- Gee Whiz Health Careers Camp
Workforce Boulder County- Training Partnerships with Sun Microsystems

The lessons of PY 02 have made us keenly aware of the need for proactive program strategies
that are demand-driven, technologically based, and support excellence.



FORMULA FOR SUCCESS

Colorado’s commitment to excellence and innovation was the driving force for this year’s
workforce system initiatives and accomplishments. Working in collaboration with State and local
partners, the Colorado Department of Labor and Employment and the Colorado Workforce
Development Council promoted the achievement of a state-of-the-art, demand-driven
infrastructure and fostered leadership, partnerships, and technological enhancements at all
levels of the system. This triad comprises our “formula for success” and is embodied in the
following guiding principles:

a LEADERSHIP

The State of Colorado's role in the workforce development system is to leverage public and
private resources to guide local leaders in developing and implementing local initiatives
using:

Broad strategic vision,

Innovative policy

Integration of partner input

Evaluation of programs

Enhanced delivery and administration of the programs through technological
advances

o Challenges to restrictive Federal program policies

a PARTNERSHIPS

Colorado encourages and fosters partnerships among government, the private sector, and
community/faith based organizations at the State and local levels. Every opportunity for
system change is pursued with the support and input of all relevant stakeholders. Through
incentive funding, Colorado has rewarded those organizations that have built the most
innovative and viable partnership models.

o TECHNOLOGY

Colorado promotes the use of technology to create innovative and employer-led solutions
and to encourage new employer-employee paradigms that enable all Coloradoans to
compete for high-skill jobs. Through local solutions, employers, local elected officials,
regional workforce boards, and local economic development boards provide the impetus to
implement Colorado's strategic vision.

Utilizing the guiding principles and building upon the accomplishments of previous program
years, Colorado has constructed a demand-driven, responsive workforce development system
geared to meet the needs of Colorado's employers and working citizens. In addition, Colorado's
workforce development system professionals have incorporated strategies from key lessons
learned as follows:

Demand-driven training needs to be crafted through collaboration with industry.
e Continuous improvement is fostered by rewarding and recognizing performance
excellence.
e Technological capacity of systems must be expanded and enhanced.
Measurement, evaluation and assessment of effectiveness leads to increased
customer participation and satisfaction




o Workforce development system leaders must analyze local labor market needs
and Statewide economic trends to respond effectively

o Projects and programs enhance workforce development partnerships, benefiting
the business community and targeting industry- specific results.

e Enhanced universal access to services enables the workforce development
system to successfully assist people with diverse needs

STATE'S VISION: Colorado’s Workforce development system uses coordinated
public-private partnerships to address the continually changing
needs of Colorado's employers and working citizens to more
effectively compete in the global marketplace.



CHALLENGES

The Economy

A cyclical economy is part and parcel of Colorado’s history—from gold and silver booms of the
late 1800s to the advanced technology rush of the late 1900s. However, the economic boom of
the 90’s is clearly over as the telecommunications industry collapsed and tourism declined in
tandem with weak business spending; Colorado outpaces the national recession. The State
economy was further weakened by the effects of the 2002-3 droughts, wildfires, rising costs,
and lost jobs.

By mid-May 2003, the Center for Business and Economic Forecasting, Inc. reported Colorado’s
economy was at its weakest point in 15 years. Several criteria illustrate the status:

A net job loss of almost 80,000;

Doubled unemployment rate;

Greater than 20% decline in homebuilding;

Income growth cut almost two-thirds

The unemployment rate peaked at 5.9% in April 2003, a slight improvement was evident in the
5.5% rate in June 2003. Further assessment by the Center reports Colorado business
indicators as:

KEY INDICATOR DIRECTION ASSESSMENT
Employment Down Bad
Unemployment Rate Down Good
Mortgage Rates Down Good
Home Resales Up Slightly Good
Housing Inventory Up Bad
Denver/Boulder Inflation Down Good
OVERALL RATING Mediocre Stabilizing

Requlatory Restrictions on the Adult and Dislocated Worker Programs

e Waiver of Fund Transfer Limitation

During PY 02 the number of Dislocated Workers and Adult enrollments surpassed PY01
enrollments due to the residual effects of the economic downturn in Colorado’s economy.
Through the use of discretionary funding sources, such as a National Emergency Grant,
Colorado was able to provide increased services to meet the additional needs of the
“victims” of layoffs.

Resources for Adult services decreased overall, and local Boards faced tough decisions
regarding staffing and service levels in their Adult programs. Maximum flexibility of funds was




needed to assure that both dislocated worker and adult services were maintained at a level
sufficient to meet Colorado’s workforce needs.

Colorado submitted and received a waiver request of the 20% statutory limit on the transfer of
funds between the Adult and Dislocated Worker programs. The waiver raised the transfer rate to
40% per program year.

¢ Modification of Sub-State Allocation Formula

Colorado requested and was granted a modification to its sub-state allocation formula for the
Dislocated Worker program. Analysis of the current formula factors revealed that reliance upon
unemployment and labor market statistics alone was overlooking the real-time experiences of
the local workforce centers. In conference with workforce regional directors and the Office of
Workforce Development, the State developed a formula that incorporates increased levels of
enroliment, as well as increased usage of funding resources, while retaining a single factor for
the unemployment rate. This formula was applied to the PY02 25% and 10% funds that were
allocated to the workforce regions.

The new formula changed to:

Factors Weight
Unemployment Rate 33.33%
Expenditure Rate for Dislocated Worker Funds 33.33%
Dislocated Worker Enroliments 33.33%

o State Rapid Response

The State Rapid Response Unit, as a result of the continuing economic downturn, experienced
increased layoff assistance activity during PY 02.

A summary of layoffs addressed by the unit and services provided include:

Layoffs Identified = 240

Workers affected =15,523

Layoff Transition Workshops =249

Workshop Attendance = 5,473

Employers receiving services other than layoff workshops =117
(Services included informational materials and on-site career fairs.)

Industries most affected by layoffs were manufacturing, telecommunications, airlines and travel
agencies, education, financial, and discount retail stores. A strong trend in business
consolidation occurred with many Colorado closings that consolidated operations in other
states. For the first time in many years there were state government layoffs which impacted
Education and the State Department of Corrections.



FORMULA FOR SuccEss — A Model Project

Project TRAIN

The Colorado Workforce Development Council received a Work Incentive Grant round Il grant
from the U.S. Department of Labor. CWDC created the Colorado Project TRAIN (Training
Resources And Incentive Networking) coalition to oversee implementation and operation of the
statewide initiative involving all nine of Colorado's federally recognized workforce regions. The
initiative was launched in June of 2002. The coalition, driven by a 60-member consortium,
including key partners from state and federal agencies, WFC directors and staff, disability
service and advocacy agencies, employers and individuals with disabilities has produced a
highly dynamic initiative. Coalition members comprise four sub-committees for implementation
and for collaborative initiatives to obtain additional funding. As a result of the extensive support
for the initiative, Project TRAIN has become a powerful driving engine of systems change in
Colorado. Significantly, it creating the foundation for realignment and redirection of Workforce
Development System strategies focused on continuous improvement and evolution in its service
delivery.

Project TRAIN seeks to achieve three core outcomes:

e enhance capability and capacity of Colorado’s Workforce Centers (WFC) for
career counseling and placement services to people with disabilities;

e ensure universal access to all programs and services, and
facilitate Workforce Development system change through the use of Consumer
Navigators

e LEADERSHIP
Colorado Project TRAIN has been a leader in replicating and enhancing the Consumer
Navigator (CN) concept originally piloted in Colorado. CNs are individuals with disabilities, have
family members with disabilities, or advocates who assist customers with disabilities seeking
employment who must navigate various systems that provide services and supports needed to
obtain and maintain employment. Services provided by a CN include:

e assisting individuals with disabilities to secure and access services and supports
needed to obtain and maintain employment, facilitating referrals,

troubleshooting problem areas,

conducting outreach to underserved groups, providing:

individualized client centered planning, peer mentoring and advocacy,

information on resources, including linkages to specific services within the
community. advocacy, individual client-centered planning, and resource capability
for employers.

A CN is valued for assisting consumers in self-advocacy, making the right referral and keeping
up with changes, being available in crisis situations, providing ongoing follow up with
consumers, providing training on adaptive equipment, increasing lines of communication with
DVR and SSA and being viewed by WFC staff as consultants/partners. CNs do not replace the
services offered by DVR or Workforce Center staff, but rather, they complement the important
and central roles played by staff from those agencies. In this fashion, the Consumer Navigator



creates the conditions and capacity for those other agency staff to obtain positive outcomes for
the client.

Positive Outcomes include:

successful employment outcomes, infrastructure built within WFC’s,
stronger partnerships at the state and local levels,

enhanced case management within Workforce Centers,

universal access to programs & services.

Project TRAIN has also hired two Benefits Planners (BPAO) through a partnership with
Employment Works at CP of Colorado. The main purpose of the Benefits Planner position is to
provide statewide planning and training, information and referral and outreach to people with
disabilities, targeting workforce center consumers.

a0 TECHNOLOGY
Colorado Project TRAIN drives a continuous improvement focus in technology. To meet the
objective of universal access, Project TRAIN has capitalized on the expertise of one of its
Coalition members, Assistive Technology Partners, and embarked upon an innovative and
dynamic process of placing a Universally Designed Computer Workstation in all of the federally
recognized Workforce Regions in Colorado. In addition to hardware placement, AT Partners has
also provided extensive training for CNs, Workforce Center staff and community providers on
the use of this technology to assist individuals with disabilities access electronic resources and
information via the Workforce Center pursuant to the client's employment goal.

The Project TRAIN Coalition has exhibited Leadership and Systems Collaboration through its
website and its executive committee. The Coalition has a website (www.workforceaccess.orqg)
that serves as a critical information dissemination vehicle about CNs and Universal Access.

O PARTNERSHIP
Efforts of creating and sustaining an infrastructure of success in Workforce Centers was
achieved by Project TRAIN contracting with Colorado WIN Partners to take a lead role in
providing on-going training in the disability arena for Workforce Center staff, community
providers and other state agency staff. In the initial round of training, over 500 individuals
received a full-day training on the goals of Project TRAIN and an overview of disability
awareness. This initial training will be sustained via additional training during the Winter of 2003
and Spring of 2004.

Colorado’s National Recognition:
Colorado has received extensive national recognition for pioneering work in utilizing and
developing the CN Model. Project TRAIN dissemination in the past year include:

v' Presentation of the CN Model at the Workforce Innovations Conference, July,

2002, Washington, DC

Consumer Navigator Focus Group, June, 2002 Washington, DC

Pathways to Work in the 21st Century: A UK-US Seminar of Exchange, May 2002,

Washington, DC

v' Disability Program Navigator Curriculum Development through US DOL - Fall,
2003

v
v




v' Contracted to Provide 4 Day Disability Program Navigator Training through US
Department of Labor, DC, Fall 2003.
v Contracted to Provide TA to 26 states through monthly teleconference calls

In addition to its web-based information, the Coalition has published Grant Matrices on the
website. The matrices evolved as a vehicle to provide timely and accurate information on the
status of new, potential and on-going grants in the state to help Coalition members and potential
new partners sort through the maze of grant activity occurring in Colorado.
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| STATEWIDE INITIATIVES

e LEADERSHIP

CONTINUOUS IMPROVEMENT MANAGEMENT SYSTEM (CIMS)

Through the leadership of the CWDC, the aim for workforce excellence and its achievement
have been targeted as key workforce values. The CWDC uses the Continuous Improvement
Management System (CIMS) as a tool to evaluate and reward efforts by local workforce
centers for moving business operations and service delivery to a level of excellence. The goal
of CIMS is for regional operations to become qualified to enter the Colorado Center for
Performance Excellence program, and eventually compete for a Baldridge award. This year,
every workforce region and sub-region in the state implemented its locally developed CIMS
program.

The CIMS incentive award program is based on local area contributions to the achievement of
Colorado’s negotiated performance standards with the USDOL. Local workforce regions that
meet and/or exceed their state-negotiated performance standards share in a pool of incentive
funds awarded by the CWDC. Regions can also share in other funds that support continuous
improvement activities, and have the opportunity to provide statewide recognition for an agency
partner and/or a business that is an outstanding partner with the local workforce center (WFC).
Additional incentives will be awarded for participating in a branding awareness outreach effort,
and for engaging in the enhancement of workforce services to people with disabilities through
Project TRAIN.

National Policy Development
Representatives of Colorado's lead agencies are serving in the following leadership roles
nationally:

o CDLE’s Executive Director was the National chairman of the NASWA Unemployment
Insurance Committee; he was also the Treasurer and member of the NASWA Executive
Committee.

e CDLE’s Employment and Training Division Director is a member Unemployment
Insurance and Training committees for NASWA.

e Colorado Project TRAIN leaders are assisting in the design of National Training
standards for the National Disability Program Navigator project.

e The Chairman of the CWDC was appointed to the Board of Directors for the Workforce
Excellence Network, a Project between the NGA,NAWB and USDOL

e The Director of the CWDC staff and the project manager for Project TRAIN were invited
to attend and make a presentation during an international information exchange with the
Secretary of State for Employment for the United Kingdom and the U. S. Secretary of
Labor.

o Two local Workforce Investment Board chairs serve on the Board of Directors of the
National Association of Workforce Boards.

e The Chair of the Colorado Workforce Development Council is chair of an
Outreach sub committee of the National Association of State Workforce Board Chairs.
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e Director of Program Operations for CDLE is a charter member of the
Promising Practices National Consortium and is a leader in creating the policy,
Practices and regulations for that Web site.

e Executive Director of the CWDC was serves on the State Legislative
Council's Reentry Policy Council and Working Group.

2003 Region IV Youth Development Summit —“Building The Foundation, Providing The
Tools”

Leadership development was a primary focus of the inaugural Region IV Youth Development
Summit held April 8-10, 2003 in Westminster, Colorado. Mason Bishop, Deputy Assistant
Secretary, USDOL/Employment and Training Administration, gave the keynote address.
Utilizing national youth training professionals, the Summit featured workshops designed to
enhance the success of youth and youth development professionals in the 11 states which
comprise Region 1V, in response to the Workforce Investment Act. Training included rural and
urban youth development approaches, performance training, case management, best practices,
ISS training, and the 10 WIA Youth Program elements. Youth representatives were on hand to
deliver perspective.

The Summit was a tremendous success, with over 650 participants attending from all eleven
states in Region IV, and attendees from other Regions. Attendees included:

o WIA One-Stop staff and partners Youth Council and WIB members

o Local Elected Officials WIA youth staff

o Business community leaders Youth participants/youth program
graduates

o Job Corps staff Community-based and faith-based
organizations

e Youth Service Providers Youth Opportunity Grant staff/participants

e PARTNERSHIPS

Business Outreach and System Branding

Project Background

The Colorado Office of Workforce Development (COWD) commissioned a comprehensive
analysis of current marketing systems within Colorado’s Workforce Centers. As part of the work
of the Colorado Workforce Development Council’s Business Outreach and Marketing
Committee (BOAM). The BOAM committee was charged with the following key objectives:

¢ Implement and create a statewide marketing plan to increase business and individual awareness of
the new workforce development System;
o Work with employers and associations to:

v"develop and maintain relationships with local workforce centers
v" recommend solutions to resolve workforce development issues
v promote investment in educating and training workers
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e Support rural business and learning through web-based approaches

¢ Identify business representation gaps on the State Workforce Development Council and develop
strategies to close those gaps.

The marketing plan includes:

¢ Identifying strengths, weaknesses, opportunities and threats within each of the Workforce Centers
with respect to marketing;

e Providing an analysis of the system as a whole;

o Recommending strategies for a comprehensive marketing plan that target the statewide system, as
well as individual areas.

This marketing plan aims to create awareness of Colorado’s workforce development system. Working
the plan will establish a marketing and communications system that leads to increased visibility of the
Workforce Development System among employers and job seekers.

Completion of the initial marketing analysis included a summary of:

o Current market research, current marketing systems, marketing materials, and
communications;

¢ public relations and the news media;

e employer services and outcomes;

o mystery shopping results.

Phase Two of the Project is currently underway and making progress in developing the capacity of the
local workforce regions to market themselves directly and professionally to their communities while
tying into the overall branded image of the State. One example is:

Colorado Workforce Center Outreach Committee

The Colorado Workforce Center Outreach Committee was created to assist the metro area Workforce
Center(s) staff with job fairs held throughout the community. This committee is an example of the full
collaboration effort among the local Workforce Centers and CDLE. The major outcomes of the
Committee are as follows:

Development of a workshop directory for job fairs;

Partnerships between local WFC’s to overcome staff shortages;

More direct marketing with the business community;

Higher public relations exposure of CDLE and local WFC’s;

Development of a marketing tool to include metro-wide services;

Ongoing partnership with KUSA 9News for media coverage; and

Increased presence of Colorado Workforce Centers and Colorado Department of Labor and
Employment at area job fairs.

The BOAM project is one of the first in the country to establish an internal marketing system for
workforce development coordinating the State and local levels beyond a one-time marketing campaign.
If implemented successfully, Colorado's marketing strategy may be used as a national model for other
States.
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Governor’s Summer Job Hunt

The Governor's Summer Job Hunt (GSJH) is a vital link between classroom learning and actual on-the-
job experience to match young people’s skills and interests with employment opportunities. To better
assist youth in transitioning into employment, the State Youth Council allocated funding from the WIA
discretionary funds to support co-enrollment activities between the Wagner-Peyser GSJH and the WIA
youth programs.

Employment services are available to both employers and youth ages 14 - 21. Young people who are
interested in employment can go to any of the GSJH offices located at workforce centers throughout
the State, and meet with an employment specialist, who will assist with job search activities and
referrals.

Significant Outcomes:

KUSA 9NEWS sponsorships at job fairs;

Sponsorship by Denver Newspaper Agency-Newspaper in Education;

Over 50 youth job fairs held throughout the state;

GSJH involvement with local Workforce Centers of Youth Symposiums;
Outreach to over 40,000 youth across Colorado;

Child Labor Law training made available to employers; and

Quality partnerships with schools and other youth services agencies established
regionally.

Even with a slow economy, many employers participated in the job fairs. Dedication and commitment
from the local Workforce Centers resulted in 10,114 young people entering employment. Future
outlook:

More job readiness classes to be offered to schools;
More employer roundtable events.
Developing curriculum for workshops dedicated to entrepreneurship and internships.

TECHNOLOGY

COLORADOQ’S E-LEARNING KNOWLEDGE MANAGEMENT PORTAL

“Colorado’s Knowledge Center will cause a systemic paradigm shift to provide resources to
change the lives of our customers.”

Colorado laid the groundwork for building the first statewide e-Learning Portal Knowledge
Management (KM) System in the nation. This system will enable learning resources to be managed
through a single, comprehensive, easy-to-navigate electronic interface. Users will be able to access
courseware, documents, data, instructors and other learners in one centralized location. In this way, e-
Learning portal offers an efficient and cost-effective solution to manage the rapidly expanding universe
of information and to transform information into actionable knowledge.

Through CDLE leadership, Colorado is building on the KM system built by Northern lllinois University
(NIU) which incorporates the data bases from the Midwest Workforce Institute, Promising Practices,
and other USDOL and federally funded initiatives. The resulting infrastructure is the foundation upon
which Colorado’s unique e-Learning KM Portal System is built upon.
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The following components, services, and tools are slated for our e-Learning portal.

Communication & Collaboration
e Collaborative Partnerships
Inter and Intra agency Communication
Language translation capabilities for clients and staff
Meeting/event Notification
Board Information postings
Employer Engagement
Referral of Clients
Resource Guide
Outreach Strategies to Clients

Effective Use of Technology
e-Learning Proficiency
Statewide Training

Distance Learning

Technical Assistance capabilities
Client Self Directed Activities
Assessment

Coordinating Calendars

Information Sharing
e Best Practices
o Employment Networking Support Group
e FAQ’
¢ Information and Referral

Training

Outcome Based Training
Courses for Clients

Staff Training

Credentialing

Staff/Career Development Tools
Skills/Ed upgrade/training

The Workforce Development System needsKM models and practices to keep pace with what
the private sector has been using for years. These tools will suppost by the workforce
development system staff and representatives with the efficiency to speak to speak with one
voice, and to share lessons learned —both positive and negative. The value of sharing
meaningful knowledge and information among practitioners is immeasurable. Every day that
passes without these tools, countless opportunities are missed to better serve customers with
greater cost-effectiveness and efficiency.

This is not the only solution to building a world-class workforce development system. Yet, we

cannot reach our goals without the right information and the means to share and build our
knowledge about successful processes and best practices.
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TRI-AGENCY COLLABORATIVE [TAC] PROJECT
Colorado was eligible to receive a Federal Incentive Award [$1.3 million] for exceeding
its 2001 Workforce Investment Act Performance Standards. Colorado submitted a joint
application for the funds for a coordinated effort between three partners:
o Workforce Investment System (Workforce Investment Act, Title I),
e Carl Perkins
e Adult Education / Family Literacy (AEFLA, WIA, Title Il).
The State received these funds for submitting a tri-agency project that was innovative, targeted
to the hardest to serve, and aimed at improving existing system performance.
Colorado’s Tri-Agency Collaborative [TAC] project will serve secondary or postsecondary
vocational students, customers of adult education, and the workforce center clients. Using the
newly developed e-Learning Portal developed by the CDLE as its residence, the TAC will
employ various tools, including:
v on-line: assessment tools,
v' curricula,
v' work portfolios
v’ an interactive ‘virtual’ menu of services
Of particular importance is the exchange and use of knowledge, experience, documents and
training among all the stakeholders of the workforce development system:
individual and business customers
Workforce Development System professionals
educational and training institutions
community and faith-based organizations,
government.

ANENENENEN

Sharing information through Colorado’s portal will allow partner agencies to leverage resources
and exchange data. By reducing duplication, the quality, timeliness, and breadth of services to
all users of the system are enhanced.

The TAC embraces the customer-focused provision of WIA by streamlining education and
workforce services for job seekers. Colorado began TAC work in August 2003. A committee of
stakeholders representing agencies involved in the TAC Project was established to oversee
development and implementation of the grant. Portal development is being implemented in two
phases. The second phase will begin in PY 2004.

Job Vacancy Survey — A Proactive Approach to Labor Market Information

The unemployment rate, along with the growth rate of employment, has been used as an
indicator of labor market conditions for decades. Although the indicator provides information
about changes in demand for labor, it reveals nothing about the skills most sought after by
employers. To address the needs of employers for skilled workers and to provide timely data on
demand occupations and their skill requirements, a semi-annual job vacancy survey is
completed not only to measure demand for workers at a specific point in time, but also to
provide detail on the quality of employees demanded.

CDLE and the Arapahoe/Douglas Works! workforce region formed a partnership in 1999 to
develop the pilot study, which surveyed employers in the Denver metropolitan area and was
funded with WIA discretionary dollars. The popularity of the reports developed from survey
results led CDLE to expand its survey strategy to cover the entire State by the end of 2001.

Each regional survey provides a summary profile of the local economy and the following charts:
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Vacancies by Experience, Education, and Difficulty to Fill

Wages and Vacancies by Major Occupational Groups

Top Hot Jobs and Their Wages

Vacancies by Industry Sector, Employment Status (full-time, part-time, temporary,
and permanent), and employer size.

Job Vacancy Surveys have gained widespread acceptance and are now routinely used by
employers, job seekers, economic developers, and workforce professionals alike. Applications
of this user friendly resource include:
e Strategic planning tool for employers to determine recruitment strategies, develop
wage and compensation guidelines, and to make relocation decisions
o Evaluation tool for economic developers to identify vacancy trends by industry for
purposes of targeting economic development efforts
¢ Up-to-date resource for job seekers to make informed career decisions
Planning and resource allocation tool for public officials and educational institutions
o Handy reference for job placement specialists to help increase job placement success
by directing job seekers toward high demand occupations and industries.

Semi-annual Job Vacancy Surveys for each sub-region of the State are now available on-line at:
http://www.coworkforce.com/LMI/WRA/vacsurv.asp

Capacity Enhancements—Automation Initiatives

With burgeoning customer demand placing additional pressure on limited staff resources,
Colorado placed increasing importance on the development of automated and self-service
options for employer and job-seeking customers. Using its integrated JobLink customer
database as a starting point, the State developed the following enhancements to streamline
services and create efficiencies n the use of staff time:

¢ Non-duplicative on-line enroliment into WIA, Wagner-Peyser, Veterans, TAA, and
Welfare-to-Work programs;

¢ Internet-based self-registration that is automatically linked to JobLink accounting for
almost 50% of all new registrations entered into the system;

e On-line Users Guide accessible by all users of the JobLink system;

¢ ON-line real-time activity and performance reports that can be generated by all staff;

¢ One-step automated matching ofjobs and applicants using O*Net codes and applicant
skill profiles;

e Linkage of job matches to the automated voice response system which notifies
applicants of job opening. During PY2003, the voice response system made over
300,000 calls to applicants across the state.

Colorado further enhanced JobLink during PY2002 with the introduction of a website for
employer self-listing of job openings. All job orders received from the website are reviewed by
staff before acceptance into JobLink. Development of an employer-initiated job matching
capability is now in the test phase and should be launched just after submission of the Annual
Report.

The employer self-listing and applicant self-registration website can be accessed at:
http://coloradojobs.cdle.org/
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| ADDITIONAL ACCOMPLISHMENTS

Performance Standard Training

The MIS division of the CDLE’s Workforce Development Programs conducted quarterly
Performance Standard training in August 02, November 02, and February 03. The training
sessions covered the current performance standard and accomplishment strategies in both
instruction and practical hands-on case scenarios. All sessions were well attended by both
State and local region staff.

Statewide Case Management Training

Colorado Department of Labor and Employment hosted a training titled, “Case Managing for
WFC Programs: From Assessment to Post-Placement.” CDLE and the Colorado Office of
Workforce Development invited staff from around the state to attend this interactive training
session on best practices for case managing Workforce Center clients. Targeted to all
Workforce Center case managers and their supervisors, specifics focused on helping clients
succeed in achieving their employment goals. The seminar was beneficial for all Workforce
Center programs. Over 250 State and Local staff attended the training and benefited from state-
of-the-art techniques for enhancing the case management process.

Training topics included:

Making the choice to register

Using assessments to determine the level of service needed
Creating “employability advancement” plans

Using Core and Intensive Services in a time of budget restraints
Documenting through case notes and individual employment plans
Making the choice to exit clients

Building retention into the placement process

VVVVVYYVY

Rocky Mountain Workforce Development Conference 2002

The annual conference of the Rocky Mountain Workforce Development Association was held
August 21-23, 2003 in Denver. For the first time, it was expanded to become the “U.S.
Department of Labor Region IV Conference.” Over 1,000 attended with 11 states represented:
Arkansas, Colorado, Louisiana, Montana, New Mexico, North Dakota, Oklahoma, South Dakota,
Texas, Utah, and Wyoming.

Conference tracks included: Board Members, Adult-Dislocated Workers, Youth,
Lean/Improve/Profit, Personal Growth/Professional Development, Technical, Specialized
Services for One-Stop Resource Centers, and Partnership/Collaborative.

The conference provided the first opportunity to meet and share ideas with colleagues from all
aspects of the Workforce Development System in the eleven-state ETA Region (IV).
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| DISCRETIONARY GRANTS

CWDC Grants in Aid to Local Regions

The CWDC fosters innovation in the system through its practice of funding powerful non-
traditional responses to labor market issues that engage partners in the local regions. The
awards are based on a clear set of criteria and local workforce boards are able to respond to
identified critical labor market issues and submit a request to the CWDC any time from Jan.1 to
April 30 of the calendar year.

CWDC members and experts evaluate each request and provide funding for projects that range
from creation of a Nuclear Medicine Technology course in Weld County to a career ladder
project for health care workers in Mesa County. The CWDC made an award to the Mayor’s
Office of Workforce Development (Denver) to support a Success in Industries project that
prepares students for graphic arts printing careers in collaboration with the printing industry
association in Denver.

Several projects funded by the CWDC are now listed as Best Practices. These projects will be
sustained by local support upon successful implementation.

Annually, the CWDC awards funds to promote innovations and to support the Job Vacancy
Survey project that the LMI section expanded to regions throughout the Colorado.

$6.4 million National Emergency Grant

The National Emergency Grant (NEG) provides core, intensive, and training services to
dislocated workers from targeted industries who lost their jobs as a result of layoffs occurring
after September 11, 2001. Current targeted industries for NEG in Colorado are
telecommunications, financial, technology, airline/aviation, and tourism.

In PY2002, NEG funds assisted the workforce centers in serving 1542 dislocated workers.
Many of those enrolled were previously high-wage earners unable to return to their previous
field of employment, and the challenge now is to transfer their skills into high-demand
occupations at a comparable earning level. Targeted career fields for placement are:
healthcare services, education, and homeland security and defense.

$1.02 million HCA Health Care Grant

As of the end of PY02, 64 nursing scholarships had been awarded to help address the nursing
shortage within the HCA/HealthONE provider network. HCA provided matching funds of
$600,000 for the project. These funds

have been utilized to build the training capacity of local community colleges and the on-site
clinical rotation capacity of the participating hospitals. In November 2003, the first cohort of 16
students will graduate from the accelerated RN program with an Associate’s Degree in Nursing.
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$100,000 Program Evaluation Grant

The purpose of this grant is a two-year evaluation of three pilot programs to determine
effectiveness in meeting the needs of health care employers, impacts of labor force shortages,
and worker training.

One of the three programs to be evaluated, the demonstration HCA/Health One “New Hire”
project, was in the early stages of project implementation. CDLE and CGS concluded that it
was necessary to begin work on a “good faith” basis to take advantage of stakeholder interest
and to identify early implementation issues associated with the HCA/HealthOne project. To that
end, a number of activities were undertaken between September 2002 and June 2003.

To date, 26 interviews have been conducted with a variety of program administrators and other
stakeholders using the Fourth Generation Evaluation methodology. The interviews collected
background information on the three healthcare training programs and their relationship to the
broader workforce development system in Colorado. Information gathered during these
interviews has assisted evaluators in identifying current and emerging issues. Analysis will be
used to design the formal data collection instruments.

$700,000 The Motherhood Project Connecting Female Ex-Offenders with Work and
Family.

The Motherhood Project is a collaborative effort between the CDLE and Colorado Department
of Corrections to create a gender-specific re-entry program for female offenders. The mission of
the project is to empower female ex-offenders by building self-esteem and self-confidence, and
by providing them with the tools to become self-sufficient. Learning through education, training,
mentorship and work provides the basis for the Motherhood Project. Understanding the plethora
of gender-specific barriers that interfere with the learning process, and understanding the
female ex-offenders ability to maintain employment is key to the project's success.

$1.2 Million Serious and Violent Offender Grant

The Colorado Department of Corrections is the lead agency on this collaboration; however,
CDLE, the Colorado Department of Human Services, Substance Abuse and Mental Heath
agencies, CBO’s, FBO’s, Community Corrections, Probation, and Parole are also key players
for achieving success. The grant provides funding to develop and implement re-entry strategies
to reduce the rate of recidivism. Local Workforce Centers are engaged early in the process to
help develop successful workforce strategies that help ex-offenders become self-sufficient.

$1.3 Million Colorado Partnership: Workforce, Faith, and Community Works! This project
was designed to identify and build the capacity of small and emerging faith- and community-
based organizations within Colorado. The work of this grant demonstrates that connecting local
Workforce Centers to the resources of faith- and community- based organizations, leveraging
those resources, sharing information, and developing partnerships help our clients achieve self-
sufficiency. Once the organizations were identified and partnerships established, an on-line
catalog of resources and service providers was developed. It can be found at
www.coworkforcepartners.com. The catalog is used throughout the state by a multitude of
partners.
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$500,000 Homeless Veterans Reintegration Program (HVRP)

This veteran-specific reintegration program is a collaborative effort of the Disabled Veterans
Outreach Program, Local Veteran Employment Representatives, Colorado State Veterans
Program, Colorado Department of Corrections, John Inmann Work and Family Center, Local
Workforce Centers, WIA systems, Community- and Faith- Based organizations and CDLE.
HVRP is designed to identify veterans currently incarcerated in the Colorado Department of
Corrections system, deliver employment-based case management, administer supportive
services, and provide employment and training services as a means to increase self-sufficiency
and reduce recidivism among veterans who are ex-offenders.

$750,000 Colorado’s One-Stop for Ex-Offenders: A Non-Custodial Ex-Offender Program

This non-custodial ex-offender program is a model re-entry program focused on providing
employment and training services while reducing recidivism. This project provides ex-offenders
with a myriad of services that help them become self-sufficient. A partnership comprised of the
Colorado Department of Corrections, faith- and community- based organizations, mental health
and substance abuse agencies, Colorado Department of Human Services, and CDLE help
clients with successful reintegration.
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Local Profiles and Actions

The State response to the current year challenges has been effective, and the actions of the
Local Workforce Investment Boards and their workforce centers to meet these challenges has
been impressive.

Each of the local area leaders have formulated plans to address local labor market issues and
to respond to expressed needs of businesses in their communities. The locals have blended
State supported projects, local funds, and business support to attack high unemployment,
healthcare shortages, and the pursuit of skills by their citizens. We are proud to present some
examples that highlight the powerful and successful utilization of the Formula for Success, and
incorporate the three elements that drive the formula.

Colorado’s nine workforce regions is locally controlled and offers programs that
serve as best practices for further replication across the Nation. Each region has addressed the

specific needs of their target populations in a unique way.This section describes each region
and highlights its innovative programs and accomplishments.

Colorado Workforce Investment Areas
(Will be available in the final version of the report)

Note: Files 6, 7, and 8 contain the local profiles.
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COST EFFECTIVENESS ANALYSIS

Colorado works to ensure that all its resources are expended in the most effective and cost
efficient way possible. We have a continuing policy of examining the outcomes and cost
effectiveness of all of our programs in order to guide us in this effort.

In this analysis we consider both benefits for our clients and cost savings/increased revenue for
government entities. Increased wages for our clients fit into both of these categories since the
increased wages obviously directly benefit our clients, but they also result in increased tax
revenue through increased income tax payments, as well as probable increases in sales and
property taxes. In many cases, there will be a reduction in governmental costs due to
elimination or reduction of dependence on TANF, Food Stamps, Unemployment Insurance
benefits, and other forms of public assistance.

At this point, we only have data to measure the gain in wages experienced by our clients. The
increases in taxes paid and decrease in reliance on public assistance would require
coordination with several other agencies with privacy rules that make this sort of study
extremely difficult, if not impossible.

Adult Program

In the Adult program we are comparing the annualized wage gain the clients experienced to the
total expended for the program year. Since we are looking at wage gains experienced by clients
after their exit from the program, we are only showing the wage increase for those having
completed the program, while the expenditures shown include funds spent on clients who have
not yet exited the program. This should “even out” over time with clients served primarily with
funds from last year carrying in to this year and others served primarily with this year’s funds
carrying in to next year as long as enrollment rates remain fairly stable. A large influx of new
enrollees would skew this number strongly, this is not normally seen in the Adult and Youth
funding streams, but would have a strong potential effect in Dislocated Worker with large
layoffs. The wage gain is calculated by subtracting the wages the 2"* and 3™ quarter prior to
enroliment from the wages the 2" and 3™ quarter post exit. We then annualize the wage
increase by multiplying by two (moving 6 months to 12 months). We then account for inflation by
adding 2.5%.

e 2002 annualized adult wage increase $6,000,028
o 2002 inflation adjusted adult wage gain $6,114,029
e Expenditures $4,778,303
e Benefits $1.28 for each $1.00 expended

Youth Programs

In the Youth programs we are comparing the annualized wage gain the clients experienced plus
the wages paid to the participants during the year to the total expended for the program year.
Since we are looking at wage gains experienced by clients after their exit from the program, we
are only showing the wage increase for those having completed the program plus all wages
paid to participants, while the expenditures shown include funds spent on clients who have not
yet exited the program. This should “even out” over time with clients served primarily with funds
from last year carrying in to this year and others served primarily with this year’s funds carrying
in to next year as long as enrollment rates remain fairly stable. A large influx of new enrollees
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would skew this number strongly, this is not normally seen in the Adult and Youth funding
streams, but would have a strong potential effect in Dislocated Worker with large layoffs. The
wage gain is calculated by subtracting the wages the 2" and 3™ quarter prior to enrollment from
the wages the 2" and 3™ quarter post exit. We then annualize the wage increase by multiplying
by two (moving 6 months to 12 months). We then account for inflation by adding 2.5%.

e 2002 youth wage increase $2,050,350
e 2002 work experience wages $4,172,320
e Total $6,222,670
o Adjusted for inflation (2.5%) $6,378,237
e Expenditures $6,205,285
e Benefits $1.03 for every $1.00 expended

Dislocated Worker

With the adult and youth programs some assessment as to a return on investment or cost
effectiveness can be made since the intent of these programs is to move the adult or youth from
a current low income status or from dependency on government assistance programs to greater
income and less dependence. The dislocated worker program, however, is intended to prevent
clients from slipping into a dependent or lower income status. This is the reason that the wage
standard for the dislocated workers measures how much of their former income was replaced
after the program, where the other programs look at an expected gain in wages. Like most
prevention programs it is difficult, if not impossible, to analyze cost effectiveness in any
meaningful way since assumptions have to be made on where clients would have ended up if
intervention had not occurred. Any cost effectiveness analysis attempted on this program would
only really measure our assumptions for where those clients were headed when we intervened.
Since this would be a purely subjective approach, any numbers generated would not be valid.

Overall Assessment

With the changes in Colorado’s economy during PY02, wage gain from these programs dropped
significantly as unemployment in Colorado increased significantly. Even with this loss, we
experience a greater increase in wages in the Adult and Youth programs than the funds
expended. This is without being able to measure the savings in public assistance and increased
revenue from clients moving from being tax consumers to being taxpayers. We do know that
1071 out of 3307 total of our Adult clients and 1352 out of 3002 total youth clients in PY 2002
were receiving public assistance when they came to us. From the wage gains seen and
anecdotal evidence we know that many, if not most of these clients are no longer receiving or
have much reduced their dependence upon public assistance. We do not have any way to
quantify this without information that is not currently available.
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STATE EVALUATION ACTIVITIES

In accordance with Colorado’s philosophy of local control, each region designs and conducts its
own evaluation. Additionally, CDLE evaluates each regions outcomes by utilizing the 17 core
indicators of performance for adults, dislocated workers, and youth programs, as required by the
Federal Workforce Investment Act (WIA), Section 136.

CDLE’s comprehensive monitoring guide, recognized as a model by the US Department of
Labor (USDOL), is the end result of an on-going monitoring and technical assistance process
that has built a strong working relationship between the State and the Local Workforce Regions.

Quarterly, State Field Representatives from CDLE meet with the regions they oversee to review
client service levels, program expenditure rates, and performance outcome results. Through
these reviews staff identify areas which may require additional technical assistance and training,
as well as providing an opportunity for staff to rectify any deficiencies prior to the start of the
annual state monitoring. In PY 02, annual compliance monitoring was conducted jointly by the
CDLE and the USDOL. Joint monitoring allows for more in-depth reviews and minimizes the
demands on local staff that usually take them away from their other duties.
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ADAMS COUNTY ONE-STOP CAREER CENTER SYSTEM

REGIONAL PROFILE

Adams County is a diverse county with industries ranging from the high tech medical complex at
Fitzsimmons, to manufacturing in the Commerce City area to heavy agricultural production in
the rural areas of the County.

The lingering affects of September 11, 2001, were still being felt during PY 2002. Significant
layoffs and downsizing continued to occur in the high tech companies such as Celestica and
Hamilton-Sunstrand. Job seekers found that there were few opportunities for employment;
particularly those that offer anywhere near the pay they received from their last employment.
Industries that experienced a decline were primarily high tech manufacturing. Slight increases in
local transportation occurred at the same time. The over-the-road transportation and medical
occupations continue to experience large growth. Customer service employers such as call
centers and retail remained at the status quo.

The Unemployment (Ul) rate in Adams County during PY 2002 fluctuated between the highest
or second highest rate among the Denver Metro counties, reaching 7.2% in March and April of
2003. Although Adams County has not suffered any major employer/business closures, as
have other metro counties, the impact of many layoffs on Adams County residents was greater.
The reason for this is 80% of the Adams County workforce is employed outside of Adams
County due to a wealth of affordable housing, but limited job opportunities.

As a result of the continuing economic decline, the Adams County One Stop Career Center
System (ACOSS) registered 24,733 new applicants during PY02. The average number of
individuals served by the one-stop centers each month was 6,641, an increase of nearly 1,000
per month over PY01.
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Leadership
Adams County Workforce Investment Board (ACWIB) Performance Highlights

>

BSN Worksite Option: The ACWIB focused on health care as a target industry that
had a specific need for labor and developed a relationship with employers, needs of
the workers, needs of the community, and needs of the organization, were all
combined with “partnerships” involving: University of Colorado Hospital, Community
College of Aurora, Front Range Community College and Regis University. The
ACWIB participated in the training and development of this specialized program.

Linkages to Other Agencies: Recent ACWIB presentations have been made to
Adams County Economic Development professionals on programs and services
available from the ACWIB. Discussions links continue between ACWIB, Adams
County Economic Development agencies, and employers in on-going business
retention interviews.

Transportation: The ongoing identification and focus of the ACWIB continued in
transportation. ACOSCC continues to work through various private trucking schools
that maintain direct employer relationships. This link continues to satisfy the needs
of many employers in the region.

Occupational ESL Program - Basic Literacy Services: Over 30 participants were
involved in a Basic Literacy program that transitioned to an ESL program in 2003.
ACOSCC, Adams County Social Services, Front Range Community College, Regis
University, The University of Colorado Hospital, and Aurora Community College
jointly cooperated to provide for these individuals with diverse needs.

Enhancement of Recruitment Activities: ACOSCC participated in a number of Job
Fairs that enhanced recruitment for a variety of Adams County agencies.

Agency Participation with Social Services, Goodwill, ACOSCC, and the B+ Program:
Identified the needs of employers and incumbent worker training for 2003+.




> ACWIB Membership: ACWIB was successful in maintaining 51% Private Sector
Board Membership in PY 2002.

> Federal Performance Standards: ACWIB and the ACOSCC met or exceeded all PY
2002 Federal Performance Standards and requirements.

Partnerships

Accelerated Bachelor of Nursing Deqree Worksite Option

The Accelerated Bachelor of Nursing Degree Worksite Option was developed through a
partnership between Adams County One Stop Career Center, the University of Colorado
Hospital/Fitzsimons Campus, Community College of Aurora and Regis University to address the
Denver metro nursing shortage. The projection of shortages in Baccalaureate degreed nurses
is expected to exceed 4,235 by the year 2005.

This worksite option program allows incumbent workers the opportunity to continue full-time
employment while obtaining their BSN degree, as well as increasing their earnings potential.
The program is designed for University of Colorado Hospital full-time employees that have a
minimum of twelve (12) semester hours of transferable college level course work.

In September 2002 representatives from Adams County One Stop Career Center, Adams
County Economic Development, Regis University and the University of Colorado Hospital met to
discuss the disparity in the nurse to patient ratio, particularly in the degreed nurses
(Baccalaureate). From this discussion grew the need to add the Community College of Aurora
to facilitate General Education credit courses and to then build a curriculum around the
Community College and four-year College setting that would be seamless to the student as they
moved into their junior year of nursing courses once at Regis University. From this commitment
from all four partners, BSN Worksite Option was funded in July 2003 for $250,000.00 from the
Adult Discretionary Grant.

In order to be eligible for the BSN Worksite program, the University Hospital employee must
have had a year of service, an exceeds requirements performance appraisal and not have been
on any form of corrective action. Additionally, the candidate must have had a minimum of 12
transferable college credit hours. Once those guidelines were established, the partners were
made joint selections on the first group of students to be accepted. As of October 2003, twenty-
three students are in the program with ten more to be selected in February 2004.



The Offer:

The Request:

The Results:

Benetfits Plus
A Program of the Adams County One Stop Career Center System

In conjunction with

Adams County Department of Social Services Irfji i
Goodwill Industries of Denver e

The B+ team will fund, design, implement, and facilitate delivery of customized skills
training for your company’s employees who are Adams County residents earning
under $15.00/hour.

We'll deliver workshops at your worksite to larger groups of employees in the same
income range, regardless of their county of residence, and offer our facilitation to
conveniently access support in housing, transportation, tax credits, and other family-
stabilizing benefits.

We'll also work with your company to ensure that it is taking full advantage of the tax
credits and incentives available in Adams County, and provide our assistance in
accessing them.

To help us accomplish this, you will need to identify which of your employees will
qualify for the training and education; work with us to devise training strategies which
will benefit both these individuals and the organization; and allow us access to and
time with these employees to deliver the training and resource education. Wage
subsidies will be available to help support these activities.

Our mission is to increase the wage-earning potential and stability of working families
in Adams County by giving them the tools they need to grow. By enhancing the skills
of individuals, we hope to improve the overall quality of our county’s workforce in a
manner that saves employers money while increasing workers’ income.

We have developed a public-private partnership strategy that combines the
resources of governmental agencies, local not-for-profits, community colleges,
economic development groups and private enterprise. With the help of an investment
from the Adams County Department of Social Services, the resulting program can be
delivered at no cost to employers and will offer both income and skills growth to
individuals who participate.



ARAPAHOE/DOUGLAS

WORKS!

%o WORKFORCE CENTER

= [INNOVATIVE SOLUTIONS FOR THE 215T CENTURY.

ARAPAHOE/DOUGLAS WORKS!

REGIONAL PROFILE

The mission of Arapahoe/Douglas Works! is to advance, through the leadership and strategic
alliances of the members of the Arapahoe/Douglas Workforce Board, a public workforce system
committed to customer satisfaction, community partnerships and continuous improvement.
Arapahoe/Douglas Works! serves job seekers in Arapahoe and Douglas counties and Denver’s
southeast suburbs, which are home to many of Colorado’s technology companies. Douglas
County continues to be one of America’s fastest growing counties.

Over 79,357 on-site visits were recorded for people requesting services from Arapahoe/Douglas
Works! between July 1, 2002 and June 30, 2003, which is an increase of 13% from PY 01 (over
9000 more recorded site visits). This region has 13% of the market share of unemployed job
seekers in the state and 26% of the market share of job seekers in the Denver Metro region.
Arapahoe/Douglas Works! serves a large percentage of highly skilled workers formerly
employed in the technology industry, many having very specialized skills and requiring
retraining. Residents of this region are relatively affluent and highly educated. According to 2000
Census Data, the median household income in 1999 was $53,570 in Arapahoe County and
$82,929 in Douglas County, both among the highest in the state and well above the statewide
median income of $47,203.

The fully integrated and functioning Workforce Board also established a number of working
committees as a result of Strategic Planning; Visibility, Skills Training, Employer Relations,
Customer Satisfaction, Community Linkages (to develop partnerships with community-based
organizations) and Legislative committees. These partnerships and efforts expand the service
options available to customers at the region’s two workforce centers. The Employer Relations
Committee of the Board also increases visibility of the Center’s services for local employers.
Arapahoe/Douglas Works! offers a wide range of programs built upon several strengths: a
strong and involved Workforce Investment Board; a supportive business sector; integrated
services and alliance with Wagner-Peyser staff; strong support from both Arapahoe County and
Douglas County and Boards of County Commissioners; excell