Module 2


BUILDING A YOUTH DEVELOPMENT SYSTEM 

IN YOUR COMMUNITY

Time Required: 2 – 2 1/2 Hours (Optional Activity F will add 1/2 hour.)

Purpose:

This training module presents youth development concepts and principles, describes a youth development system, and identifies system-building processes and strategies.  It is intended for an audience comprised of Youth Council members and Workforce Board members.  It may be presented to any size group, but is designed primarily for groups of less than 50. 

Objectives:

Attendees will be able to: 

1. Articulate both the universal developmental needs of all youth and principles for facilitating positive youth development

2. Identify and analyze a youth development system

3. Describe system-building processes and strategies

Resources Needed:


Materials

· 3 1/2” inch disk with PowerPoint Presentation entitled “Building a Youth Development System in Your Community” or transparencies

· LCD projector or overhead projector

· screen

· microphone (if large group)

· flip chart

Handouts

· Copy of PowerPoint presentation (3 slides to a page, with room for notes)

· Handout A:  Activities 1 and 2

· Handout B:  Community XYZ Youth Development System

· Handout C (3 pages):  Youth Council Membership; Worksheet for Identifying Youth Council Members

· Handout D:  Application for Appointment to the _____ Workforce Investment Board Youth Council

· Handout E:  Self-Assessment for Youth Council Membership

· Handout F (Optional):  Strategies to Keep Council Members Active and Engaged

· Handout G: Sample Job Description for the position of Director of Youth Services

Instructions / Outline
1. Welcome and Introduction

Introduce yourself.  Provide some brief background information that relates to your credentials / experience.  Ask participants to introduce themselves and include organizational affiliations and experience working with young people.  If the group is large, try to determine the role and perspective of attendees, i.e., Youth Council members, Workforce Board Members, staff, etc.

2. Objectives

Display Slide 1 - Building A Youth Development System in Your Community 
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Use these slides to provide an overview to alert participants to the objectives and topics for this workshop.  The objectives of the training modules are:

· To acknowledge and define the universal developmental needs of all youth 

· To review the principles for facilitating positive youth development

· To define, identify and analyze a youth development system

· To describe system-building processes and strategies
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Display Slide 2 - Building A Youth Development System - An Overview

State that these are the specific items that we will be covering in the training module.  An understanding of youth development principles and practices will lead directly to discussion of how we can build a system that fosters both. Building a Youth Development System is one of the major responsibilities of Youth Councils formed under the Workforce Investment Act. 

3. Youth Development:  Concepts and Principles

Distribute Handout A: Activities 1 and 2. The purpose of these exercises is to build an understanding of youth development needs and concepts.  Because youth development needs are universal, everyone in attendance will have their own “growing-up” experiences to contribute to this discussion.

Lead interactive exercise

Ask each person in the group to reflect on the time they were 14-21 years old.  Have them identify the activities and/or people that helped them grow and develop and make a transition into successful adulthood.  Refer to Handout A, Activity 1 and ask everyone to work silently for 3-5 minutes and record their experiences.  Then, ask participants to share experiences.  

Attendees will probably mention experiences such as: the military, religious youth groups, Boy Scouts/ Girl Scouts, peer groups, volunteer work, a particular job, or a special relationship with a certain teacher or other adult (e.g. parent, grandparent, aunt/uncle).

Display Slide 3- Youth Development is…
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Youth Development is...

the process of moving from

adolescence to adulthood.  Positive

youth development builds a young

person’s cognitive, social, moral,

emotional, physical and vocational

competencies.


Using the responses generated in the exercise, define youth development. Emphasize that youth development is essentially the process of growing up from adolescence to adulthood– we all go through it, some more successfully than others. Youth development is the process of moving from less mature to more mature ways of thinking, acting, and feeling. As you can see from the definition on the slide, and as we have all experienced and seen, growing up has many dimensions. This process often happens unevenly and with great difficulty.  
Elaborate briefly on the competencies developed through a Youth Development Approach:

Cognitive
(develop critical thinking, reasoning, and problem-solving skills; expand 

                                    knowledge)

Social

(increase communication and negotiation skills; develop capacity to work 

                                     with peers and adults and function in a group)

Emotional
(develop a sense of personal identity and autonomy as well as coping, 

                                    decision-making, and stress management skills) 

Moral            
(increase ability to act ethically and compassionately)

Physical        
(develop habits to promote life-long physical fitness)

Vocational   
(develop marketable workplace skills and an understanding of life and 

             

career options and the steps to take in making choices)

Display Slide 4 - Youth Development has…
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Youth Development has...

a dual focus on building competencies for adulthood

and meeting basic developmental needs for:

•

Safety and structure

•

Belonging and membership

•

Self-worth and an ability to contribute

•

Independence and control

•

Several nurturing relationships

•

Competence and mastery

                               

State that many researchers have looked at the process of growing up.  Karen Pittman and others formulated these six developmental needs of all youth:

· Safety and structure

· Belonging and membership

· Self-worth and an ability to contribute

· Independence and control

· Several nurturing relationships

· Competence and mastery

Reiterate that these developmental needs apply to all young people, regardless of race or socioeconomic status and across all backgrounds.  They are universal needs.  Use responses to the previous exercise to reinforce some of these.

Lead interactive exercise to identify positive and negative ways of meeting these needs.

Ask each attendee to complete Activity #2, (3-5 minutes) and have the group share answers.  Try to categorize these answers into one or more of the six categories.  For example, the need for competence and mastery can be met in a positive way by doing increasingly well in school work (or good SAT scores), developing sophisticated computer skills, or becoming proficient at playing a musical instrument .  It can be met negatively by becoming increasingly skilled at “beating the system,” or getting involved in illegal activities.  Gangs help adolescents to meet this need in a negative way, as do negative peer influences, which may reinforce the idea that it is “cool” to under-perform in school. 

Use the answers as a transition to the subject of principles for facilitating positive youth development. 
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•

Communicate high expectations.

•

Build a sense of group membership.

•

Develop leadership ability.

•

Foster a sense of personal identity.

•

Broaden perspective; develop skills.

•

Provide structure and safe surroundings.

Display Slides 5 &6 - Principles of Youth Development
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(

cont’d

cont’d

)

)

•

Focus on the centrality of work.

•

Cultivate positive peer support.

•

Connect youth with caring adults;

maintain the continuity of contact.

•

Offer sustained supports over an

extended period of time.


Through extensive research, it has been found that there are principles that facilitate positive youth development.  These 10 principles were adapted based upon research done by the National Youth Employment Coalition and the Sar Levitan Center at Johns Hopkins University. 

These practices foster movement from less mature to more mature behavior in a positive way. As you can see, these principles respond directly to the developmental needs of youth. Stress that under WIA each community/area has a unique opportunity to create a youth development system based on these principles. 

For example, one principle is to focus on the centrality of work.  This is harder than it sounds.  Experience in the work world can be positive, negative or mixed.  Jobs are more than a source of income. Work can be a developmental tool.

4. Definition and Characteristics of a Youth Development System

Display Slide 7 – A Youth Development System 
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Explain that we will now be moving to a discussion of how a community can create a youth development system to address the needs of adolescents, that will allow them to grow up in a positive way, to be adults that contribute to their families and society.

Display Slide 8 - A Youth Development System is…
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A Youth Development System is...

a series of partnerships or

connections among organizations

to plan and deliver a menu of

services based on youth

development principles.


Now that attendees have a firm understanding of what youth development is, present the definition of a Youth Development System that fosters positive youth development.  

Display Slide 9 - Youth Development System - Menu of Services
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•

Learning options

•

Work experience

•

Skills development

•

Leadership opportunities

•

Counseling and support

•

Connections to

–

Good jobs

–

Post-secondary education


As we have seen, youth have many different types of developmental needs.  A full menu of service options is needed to allow a youth development system to tailor services to individual needs.  As noted in the PEPNet literature:

· There is no single model for effective youth programs.  They employ different approaches and focus on different things – vocational training, basic education, work experience, community development, entrepreneurship, and summer programs.  Common to all effective programs is that they engage young people in their development and provide high quality services.

· Variety in workforce development approaches makes it possible to tailor services to individual needs.  This goes beyond remedial academic skills and occupational classes.  This could include paid work experiences such as renovating low-income housing or tutoring younger children; opportunities to explore different careers; exposure to local colleges and universities. 

A full menu of services – community wide, not just with WIA funds – is essential.

Display Slide 10 - Youth Development System - Essential Characteristics
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Essential Characteristics

·

 

Unified vision and strategic plan

·

 Active participation of youth in shaping the

system

·

 Individual service strategy for each young person

·

 Coordinated access to all services

·

 A follow-up capacity

·

 Information sharing

·

 Effective case management system

·

Accountability system with a continuous

improvement mechanism


Even in a community that has many effective programs – programs that are high quality and address developmental needs, there is the need for a system that brings these together. Using the information on Slide 10, present eight essential characteristics of a youth development system:  1) a unified vision and strategic plan; 2) active participation of youth in shaping the system; 3) an individual service strategy for each young person; 4) coordinated access to all services; 5) a follow-up capacity; 6) information sharing; 7) an effective case management system; and 8) an accountability system with a continuous improvement mechanism.  

Lead interactive exercise to analyze a specific system

(The purpose of this activity is to have participants apply the information presented in Slides 10, 9, 5, and 6.  There are no right or wrong answers.  The process of identifying certain components of a system and analyzing a system is more important than the specific answers.)  Distribute Handout B.  Ask participants to study and analyze the system presented in the Handout for 3-5 minutes and then have attendees share answers to these questions:     

· Does this system offer a comprehensive menu of youth development services?  If not, what services should be added?  

Most attendees will probably agree that this system offers a comprehensive menu of services.  Someone may point out that more information is needed to assess leadership opportunities and determine whether the jobs provided are “good” jobs.  

· What essential characteristics of a youth development system are incorporated in this system?

Participants will probably cite these characteristics: individual service strategy for each young person, coordinated access to all services, a follow-up capacity, and a core management system.  Additional information would be needed to determine the existence of the following characteristics which are not clearly incorporated in the system as it is presented in the flowchart: unified vision and strategic plan, active participation of youth in shaping the system, information sharing, accountability system with a continuous improvement mechanism, and the “effectiveness” of the case management system.  

· In what ways does this system reflect the ten principles of a youth development system?

Remind attendees of the principles of a youth development system by displaying slides 5 & 6 again and quickly reviewing the principles.  Some participants may indicate the following 5 principles are reflected in the system depicted in Handout B: 1) develop leadership ability; 2) broaden perspective and develop skills; 3) focus on the centrality of work, 4) connect youth with caring adults, and 5) sustained supports over time.  Others may point out that the diagram presents services that are a part of the system but does not provide information about whether the practices or methods used to provide each service, reflect the other 5 youth development principles: 1) communicate high expectations; 2) build a sense of group membership; 3) foster a sense of personal identify; 4) provide structure and safe surroundings; and 5) connect youth with caring adults.  

· Is there any additional information you need to complete your assessment of the system?

Participants may indicate that some of the additional information needed to complete the assessment of the system includes a copy of the strategic plan and a description of the process used to develop the plan; identification of ways youth participate in shaping the system; description of the accountability systems and mechanisms for continuous improvement; strategies to provide information-sharing opportunities; and mechanism for assessing use of youth development methods and practices in delivering services.  

Close the discussion by stating that now with this background information about the concepts, principles, and components of a youth development system, we’re going to focus on the challenge of building such a system in a community.

5. System Building Processes and Strategies

Display Slide 11 -The Challenge
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How can community

partners work together

to build a youth

development system?


Use this slide as a transition to the next topic “Building a Youth Development System”.

Display Slides 12 - First Steps
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First Steps

1.  Recruit and convene the key    

stakeholders in the community

3

  Build on previous, existing or

      evolving collaborative efforts, OR

3

  Form a new group


Introduce this section on building a youth development system.  After reviewing the first step of recruiting and convening the key stakeholders and 2 approaches that can be used, refer participants to Handouts C (pages 1-3), D, and E.  Participants that have not yet formed a Youth Council can use Handouts C & D to do so.  Participants that have already established a Youth Council can use Handout E as a self-assessment exercise to determine if the Council needs additional members.
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First Steps

2.  Garner political support.  Work

closely with:

3

 

Local elected officials

3

 

Municipal, county and state

     government organizations and

     agencies

Display Slide 13 - First Steps

Review the information.  Present these examples of ways to work with local government organizations and agencies:

· Consult with the chief local elected official on appointments to the Youth Council as part of the WIA process.

· Link after-school programs or other youth services funded by municipal government to the youth development system.  Identify the method/source of funding.

· Encourage city government and local officials to play a lead role in convening and involving business, education, and community leaders.

· Ask government agencies and LEO’s to provide internships / jobs within their organizations.

· Convince the LEO and government agencies to use city contracting and procurement policies to promote youth development (i.e., firms could get extra points in bidding by providing internships and jobs).

· Use the annual budget process to promote the goals of the youth development system and identify which agencies providing youth services have a line item in the budget.  

Ask participants to share other strategies.
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3

Who are the youth to be served?

3

What is the purpose of the youth

service system?

3

What does the system hope to

accomplish?
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4.  Collect and use data and

information for decision-making

3

What are the characteristics of

the youth in the community?

3

What do they want? What are

their experiences?

Display Slides 14, 15, 16, 17 and 18 - First Steps
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5.  Map and assess community services and

resources:

Services

:

•

What services are currently provided?

•

Who provides them?

•

 Where are they located?

•

How effective are the services?

•

What are the gaps in service?

•

What is the capacity of the service providers?
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5.  Map and assess community services and

resources (

con’t

) :

Resources

:

•

What are the total employment and training

resources?

•

What are the total resources?

•

Who controls them?

•

How flexible are the resources?

•

Are there additional resource opportunities?
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First Steps

6.  Develop a strategic plan

3

Identify the goals that will be met

3

Develop strategies to achieve goals

3

Create a timetable or action plan

3

Articulate roles and responsibilities

3

Establish accountability procedures


Review quickly.  Refer participants to Strategic Planning Module (Module 3 of Youth Council Training) and the System-Building Cookbook for more detailed information and resource material on strategic planning.
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System-Building Techniques and Tips

è

  

Use the Youth Council as a

community collaborative for leadership,

planning, leveraging resources,

implementation and oversight.

è

  Keep all partners actively engaged.

è

  Identify customized strategies for

working with employers, the school

system, and post-secondary institutions.

Display Slide 19 - System-Building Techniques and Tips

Stress the importance of using the Youth Council as a community collaborative for leadership, planning, leveraging resources, implementation, and oversight.  Emphasize that one of its unique and important missions is to develop a system for out-of-school youth.

Optional Activity (For staff and/or Youth Council Members)

When discussing point 2, “Keep all partners actively engaged”, refer participants to Handout F.  Ask them to review this resource material.  Then, lead a brainstorming discussion to generate additional strategies.  Record answers on a flip chart.  Use point 3, “Identify customized strategies for working with employers, the school system, and post-secondary institutions” as the basis for an additional brainstorming discussion.  Record answers on a flip chart.
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System-Building Techniques and Tips

è

  Overcome “turf” issues and

institutional barriers.

è

  Clearly define partner roles.

è

  Use existing resources creatively.

è

  Provide consistent leadership.

è

  Create a system of neighborhood

hubs to reach out to and engage youth.
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System-Building Techniques and Tips

è

  

Identify or develop an intermediary to

work with employers.

è

Design and implement a capacity building

strategy for technical assistance and provider

development.

è

  Build systems and relationships

incrementally.

è

  Think BIG…but start small…but START.

Display Slides 20 & 21 - System-Building Techniques and Tips

Review the information. Lead a final wrap-up brainstorming session.  Ask participants to generate additional suggestions to add to the list of System-Building Tips and Techniques.  Record answers on a flip chart.  Focus on teambuilding and trust building strategies and overcoming turf issues and institutional barriers.

6. Closing

Display Slide 22 - One Last Thought…
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…………..

…………..

Always remember that the challenges

you are facing are not more difficult

than the lives of the many young

people on whose behalf you are

working.

                    

Karen 

Sitnick

                           Baltimore Office of Employment
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working.
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                           Baltimore Office of Employment

 

State the quotation.

Thank everyone for their ideas and participation.  Announce that copies of the PowerPoint presentation can be picked up at the table by the door when they leave.
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Youth Development is...

Youth Development is...

the process of moving from

adolescence to adulthood.  Positive

youth development builds a young

person’s cognitive, social, moral,

emotional, physical and vocational

competencies.
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Youth Development has...

a dual focus on building competencies for adulthood

and meeting basic developmental needs for:

•

Safety and structure

•

Belonging and membership

•

Self-worth and an ability to contribute

•

Independence and control

•

Several nurturing relationships

•

Competence and mastery

[image: image29.wmf]5

Principles of Youth Development

Principles of Youth Development

•

Communicate high expectations.

•

Build a sense of group membership.

•

Develop leadership ability.

•

Foster a sense of personal identity.

•
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•

Provide structure and safe surroundings.
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•

Focus on the centrality of work.

•

Cultivate positive peer support.

•

Connect youth with caring adults;

maintain the continuity of contact.

•

Offer sustained supports over an

extended period of time.
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A Youth Development System is...

a series of partnerships or

connections among organizations

to plan and deliver a menu of

services based on youth

development principles.
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Menu of Services

•

Learning options

•

Work experience

•

Skills development

•

Leadership opportunities

•

Counseling and support

•

Connections to

–

Good jobs

–

Post-secondary education
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·

 

Unified vision and strategic plan

·

 Active participation of youth in shaping the

system

·

 Individual service strategy for each young person

·

 Coordinated access to all services

·

 A follow-up capacity

·

 Information sharing

·

 Effective case management system

·

Accountability system with a continuous

improvement mechanism
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3

  Build on previous, existing or

      evolving collaborative efforts, OR

3

  Form a new group
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3

 

Local elected officials
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Municipal, county and state

     government organizations and

     agencies
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3

What do they want? What are

their experiences?
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5.  Map and assess community services and

resources:

Services

:

•

What services are currently provided?

•

Who provides them?

•

 Where are they located?

•

How effective are the services?

•

What are the gaps in service?

•

What is the capacity of the service providers?
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  Clearly define partner roles.

è

  Use existing resources creatively.

è

  Provide consistent leadership.

è

  Create a system of neighborhood

hubs to reach out to and engage youth.
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Identify or develop an intermediary to

work with employers.

è

Design and implement a capacity building

strategy for technical assistance and provider

development.

è

  Build systems and relationships

incrementally.

è

  Think BIG…but start small…but START.
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Use the Youth Council as a

community collaborative for leadership,

planning, leveraging resources,

implementation and oversight.

è

  Keep all partners actively engaged.

è

  Identify customized strategies for

working with employers, the school

system, and post-secondary institutions.
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Always remember that the challenges

you are facing are not more difficult

than the lives of the many young

people on whose behalf you are

working.

                    

Karen 

Sitnick

                           Baltimore Office of Employment
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First Steps





6.  Develop a strategic plan

		Identify the goals that will be met

		Develop strategies to achieve goals

		Create a timetable or action plan

		Articulate roles and responsibilities

		Establish accountability procedures
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System-Building Techniques and Tips

		  Identify or develop an intermediary to work with employers.

		Design and implement a capacity building strategy for technical assistance and provider development.

		  Build systems and relationships incrementally.

		  Think BIG…but start small…but START.
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System-Building Techniques and Tips

		  Use the Youth Council as a community collaborative for leadership, planning, leveraging resources, implementation and oversight.

		  Keep all partners actively engaged.

		  Identify customized strategies for working with employers, the school system, and post-secondary institutions.
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One Last Thought…………..





*Always remember that the challenges you are facing are not more difficult than the lives of the many young people on whose behalf you are working.

                    Karen Sitnick

                           Baltimore Office of Employment
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System-Building Techniques and Tips

		  Overcome “turf” issues and institutional barriers.

		  Clearly define partner roles.

		  Use existing resources creatively.

		  Provide consistent leadership.

		  Create a system of neighborhood hubs to reach out to and engage youth.
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First Steps

5.  Map and assess community services and resources (con’t) :

Resources: 

		What are the total employment and training resources? 

		What are the total resources? 

		Who controls them? 

		How flexible are the resources? 

		Are there additional resource opportunities?
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First Steps

3.  Create a shared vision

		Who are the youth to be served?

		What is the purpose of the youth service system?

		What does the system hope to accomplish?
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First Steps

4.  Collect and use data and information for decision-making

		What are the characteristics of the youth in the community?

		What do they want? What are their experiences? 
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First Steps

2.  Garner political support.  Work closely with:

		 Local elected officials

		 Municipal, county and state 



     government organizations and 

     agencies
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Youth Development System

Essential Characteristics

 Unified vision and strategic plan

 Active participation of youth in shaping the system

 Individual service strategy for each young person

 Coordinated access to all services

 A follow-up capacity

 Information sharing

 Effective case management system

Accountability system with a continuous improvement mechanism

*
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The Challenge 





*How can community partners work together to build a youth development system?
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Youth Development System

Menu of Services

		Learning options

		Work experience

		Skills development

		Leadership opportunities

		Counseling and support

		Connections to

		Good jobs

		Post-secondary education



*
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Youth Development has... 





a dual focus on building competencies for adulthood and meeting basic developmental needs for:



		Safety and structure

		Belonging and membership

		Self-worth and an ability to contribute

		Independence and control

		Several nurturing relationships

		Competence and mastery
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Principles of Youth Development

(cont’d)

		Focus on the centrality of work.

		Cultivate positive peer support. 

		Connect youth with caring adults; maintain the continuity of contact.

		Offer sustained supports over an extended period of time.



*
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A Youth Development System

		Definition

		Menu of Services

		Essential Characteristics
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Principles of Youth Development

		Communicate high expectations.

		Build a sense of group membership. 

		Develop leadership ability.

		Foster a sense of personal identity.

		Broaden perspective; develop skills.

		Provide structure and safe surroundings.



*
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Building a Youth Development System: An Overview





Youth Development Concepts & Principles

A Youth Development System

	Definition

	Menu of Services

	Essential Characteristics

System-Building Processes & Strategies
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Youth Development is... 





*the process of moving from adolescence to adulthood.  Positive youth development builds a young person’s cognitive, social, moral, emotional, physical and vocational competencies.
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