Exercise D: Allocation of Funds/Selecting the Strategies

Read the vision and goals then fill out the allocation form on the following page.

The vision of our Youth Council is to provide an effective youth service system that can improve high school graduation rates and assist disadvantaged youth start careers that offer opportunity for high wages and career growth opportunities.

Goal 1: Lower the dropout rate by 15% a year.

Objective A: Provide in-school services that will lower the number of dropouts by 100 per year.

Objective B: Using alternative options, reengage 100 dropouts in educational programs so that they can obtain their high school diploma.

Goal 2: Provide education, training and employment assistance that will assist out-of-school young people who are out of work obtain career-starting jobs.

Objective A: Provide comprehensive services that will enable 150 unemployed youth to obtain jobs at least $1 above minimum wage.

Objective B: Assist 50 young males who are currently incarcerated at the youth detention center to obtain jobs and make the transition from jail to job.

Now, here are some of the factors that will shape the allocation of resources:

Your total allocation of WIA youth funds for Program Year 2000 is 3.2 million dollars (the same level of funds that you received under the JTPA Summer program in 1999).  The JTPA summer program was focused on in-school youth who were 14 and 15, economically disadvantaged and considered by the school to be at-risk of dropping out of school.  The old JTPA year round program served 40 high school dropouts and was able to assist half of them to obtain a GED and achieved a job placement rate of 70%.  In conjunction with the WIB, an allocation of $300,000 of the adults ITA funds have been set-aside for older youth.  Your RFP for youth services provided vendors with the opportunity to address both or one of the goals stated above.  If the vendor opts to address the out-of-school goal, they are required to take advantage of the adult ITA funds that the WIB has allocated for older youth. 

Your performance levels that have been negotiated with the State are:

Younger Youth Skill Attainment Rate: 68%

Younger Youth Diploma or Equivalent Attainment Rate: 35%

Younger Youth Retention Rate: 75%
Older Youth: Entered Employment Rate: 50%

Older Youth: Employment Retention Rate: 65%

Older Youth: Earnings Gain: $1000

Below are responses to your RFP.  Indicate which ones you will fund, what level of funds will be allocated to the program and how they will assist the program.

	Proposals
	Funding Status and

 Rationale
	Funds Allocated

	A local CBO submitted a proposal to work with 40 TANF, out of school youth to place them as day care aides at their day care centers.  The completion rate will be 75% and placement rates will be 100% of all the youth completing the program and the jobs will be minimum wage but include day care benefits.  The cost of the program is $3000 per person.
	 Fund ___ Do Not Fund ___ 
	 

	The local school system has asked for a million dollars for after school and special support for disadvantaged, in-school high school youth to assist them to stay in school and achieve a high school degree.  The program will engage 750 youth and none will dropout of school.  150 will graduate and 50 job placements will be made and another 75 young people who graduate will go on to post-secondary education.
	 Fund ___ Do Not Fund ___ 
	 

	The community college has submitted a proposal to work with the juvenile justice detention center to provide on-site world of work orientation and career development classes to 100 youth at the center.  The juvenile system has the authority to award high school diplomas and 50 of the youth will be credentialed before release.  The college will also assist youth get jobs and/or continue at the college upon release.  The cost is $4500 per enrolled youth.  Twenty-five will get jobs at $1 over minimum wage and 40 will continue on to college if they can obtain grants and loans for support.
	 Fund ___ Do Not Fund ___ 
	 

	The Job Service has submitted a program to offer an eight week employment assessment and a job club to 1000 youth.  They will also refer youth who need support or other services to the appropriate organization.  The placement rate will be 25%, all in jobs that exceed the minimum wage by $1.00.  The cost is $250 per enrollee.
	 Fund ___ Do Not Fund ___ 
	 

	A local CBO and hospital submitted a proposal to enroll and train 75 youth with the expectation of employment for 50 as certified nursing assistants at $2 over minimum wage.  The program has an educational component and will also assist 30 enrollees obtain their GED and offers a direct career ladder to the Practical Nurse occupation.  The cost of the 26-week program is $8575 per enrollee (due to a weekly stipend of $75).
	 Fund ___ Do Not Fund ___ 
	 

	A consortium of local agencies has submitted a proposal to provide a six week summer work experience program to 1500 younger (14 and 15) students that also includes an academic enrichment program.  The cost of the program, including the wages and fringe costs is $1600 per youth.
	 Fund ___ Do Not Fund ___ 
	 

	A local private school has proposed to develop a full service program that will train 50 youth high school graduates to be Computer A+ technicians and will place the graduates at $5 over minimum wage and provide the ongoing support to keep them employed following graduation.  Only half the class will successfully complete the 15 week course.  The tuition cost for the enhanced program is $9500 per youth.  

(Continued on Next Page)
	 Fund ___ Do Not Fund ___ 
	 

	The adult education department of the local school system has asked for $750,000 dollars for a alternative school program for dropouts that will provide them with a full range of educational and support services leading to a high school diploma and a job paying at least $1 over minimum wage.  They project that 80 young people will be engaged in the program during the year and that half of them will successfully complete the program and go on to college. 
	 Fund ___ Do Not Fund ___ 
	 


Not an easy job to balance all of the goals, objectives, performance standards and the checkbook as well.  All of the above are seemingly good programs but the total cost is well in excess of the funds the Youth Council has available.

Exercise D Answer Key: Our Suggested Funding Scenario (Do Not Provide to Trainees)

	Proposals (Rationale for Decision)
	Funding Status 
	Funds Allocated

	A local CBO submitted a proposal to work with 40 TANF, ......     (Does not fit the program objectives as per wage levels.)
	 Fund ___ Do Not Fund _X__ 
	$0

	The local school system has asked for a million dollars ………..  (Assists the accomplishment of Goal # 1)
	 Fund _X__ Do Not Fund ___ 
	$1,000,000

	The community college has submitted a proposal to work ….…  (Assists the accomplishment of Goal 2 and directly related to Objective B)
	 Fund _X__ Do Not Fund ___ 
	$450,000

	The Job Service has submitted a program to offer an eight …… (While cost is good, outcomes are not and the Job Service should be providing this type of service for free!)
	 Fund ___ Do Not Fund _X__ 
	$0

	A local CBO and hospital submitted  a proposal to enroll …….   (Fits the Goals and Objective for the program and while the cost is high, the opportunity is an excellent one.)
	 Fund _X__ Do Not Fund ___ 
	$643,125

	A consortium of local agencies has submitted a proposal to …….   (Generally fits Goal #1.  Have them scale the program back to 600 kids.)
	 Fund _X__ Do Not Fund ___ 
	$960,000

	A local private school has proposed to develop a full service …..  (Fits the Goals and Objective for the program and while the cost is high, the opportunity is an excellent one.  Use the adult funds the WIB has allocated here.)    
	 Fund _X__ Do Not Fund ___ 
	$475,000

	The adult education department of the local school system has ……   (At a cost of $18,750 per success the cost benefit is suspect.)
	 Fund ___ Do Not Fund __X_ 
	$0

	
	Total
	$3,528,125


