
Example:  Pre-Apprenticeship Panel Interview 
 

 
The ABCD/Building Pathways pre-apprenticeship program uses a formal panel interview as its 
last step in the recruitment and selection process.  The interviews are conducted primarily by 
staff of the affiliated Registered Apprenticeship program.  This approach provides the employer 
a direct role in deciding who will be selected for the pre-apprenticeship program that serves as 
a pipeline for qualified apprenticeship candidates. 
 
The key elements of the panel interview approach are as follows: 
 

A. Interview Panel Composition (Four to six people) 

 Half of the panelists are union training directors, and the other half are employer 
partners. 

 Other participants include pre-apprenticeship program staff and partners.  They do 
not ask questions, but observe and participate in the panel’s discussion of 
candidates. 

 

 
B. Interviewee Preparations 

 Interviewees are told that the panel’s feedback is crucial to the selection process. 

 Candidates must prepare on their own, but they receive a guide to the construction 
industry for women (at the information session) that can help them prepare. 

 

 
C. Panel Process 

 Panel members review applications, resumes and test results in advance of 
interviews. 

 The panel uses a standard set of questions for each candidate. 

 Each interview lasts approximately 20 minutes. 

 Following the interviews, the panel discusses each candidate and selects 11 – 19 
individuals for the 15 openings in the next class cycle. 

 
 
 
 

 


