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North Carolina’s Workforce Information Grant
Annual Performance Report — Program Year 2013

North Carolina Department of Commerce
Labor and Economic Analysis Division

The Labor and Economic Analysis Division (LEAD) of the North Carolina Department of Commerce met
planned program year (PY) 2013 milestones as specified in the Workforce Information Grants for States
(WIGS) Policy and Program Guidance (TEGL No. 29-12). The following report provides information about
LEAD’s accomplishments, by deliverable.

1. Workforce Information Database with State and Local Data

Demand Driven Data Delivery

LEAD populated the Workforce information Database (WID) version 2.4 with state and local data in
accordance with guidelines and set schedules. The database provided the latest labor force, industry,
and occupation and wage information for use with LEAD’s Internet-based delivery systems, including the
primary website delivery application: Demand Driven Data Delivery (D4). The North Carolina WID was
also used to facilitate responses for special requests for information from state, regional, and local
workforce development boards (WDBs}, economic development entities, educational partners, other
partner agencies, governmental officials, the media, and the general public. D4 is available here:
http://esesc23.esc.state.nc.us/d4/

NCWorks

NCWorks, developed by the North Carolina Department of Commerce’s Division of Workforce Solutions
(DWS) in PY 2012, provides a one-stop online resource for job seekers and employers in North Carolina.
it provides mechanisms by which job seekers can search for jobs, create resumes, investigate and locate
education and training options, and explore a multitude of career and occupational information using
labor market information. In addition, employers can access and utilize NCWorks to find candidates,
post jobs, and search labor market information. NCWorks officially launched in August 2013.

During PY 2013, LEAD staff continued to collaborate with DWS to populate the NCWorks database with
workforce information, including Local Area Unemployment Statistics (LAUS), Current Employment
Statistics (CES), Quarterly Census of Employment and Wages (QCEW), Occupational Employment
Statistics (OES), and Occupations Requiring a License. The NCWorks system utilizes the WID 2.5 data
structure. LEAD staff provided assistance in populating the WID database that is utilized in the NCWorks
system. NCWorks is available here:

https://www.ncworks.gov/




2. State and Local industry and Occupational Employment
Projections

Statewide and Sub-State Projections

Statewide and sub-state area, industry and occupational projections were completed using the
methodology, software tools, and guidance developed by the Projections Managing Partnership (PMP).
in PY 2013, North Carolina completed the statewide short-term and long-term industry and occupational
projections as outlined by ETA. Short-term occupational projections were developed for years 2013-
2015; long-term sub-state occupational projections were developed for the period 2012-2022.

Statewide long-term and short-term projections were submitted for public dissemination following the
procedures established by the PMP. Statewide occupational projections were published on the PMP
ProiectionsCentral website.

North Carolina’s projections data are available here:
Statewide industry projections

Statewide occupational projections

Sub-state projections

In addition to publication and distribution via the website, LEAD is currently developing a series of
publications and brochures for public distribution. These products will include occupational projections
information including total projected employment, total openings, occupations with the highest
employment, fastest-growing occupations, occupations with the highest total openings, and occupations
with the highest median annual wage.

Industry and occupational projections are widely used by North Carolina’s workforce, educational, and
economic development partners. Professionals statewide have made it an essential part of their
planning for workforce development, programs and budgets, public policy, and career exploration
activities. In order to facilitate the accurate interpretation of these data, projections staff members
assisted customers in responding to projections inquiries and through presentations to and
consultations with workforce development professionals, economic developers, curriculum planners,
career counselors, local and state government officials, researchers, policymakers, Chambers of
Commerce, educators, businesses, and the general public. In addition, staff responded to several
requests for projections materials, including inquiries from private-sector research institutions using
projections information for internal publications.

Projections Management Partnership

Staff members participated in the Projections Managing Partners meetings and trainings. As a member
of the Projections Management Partnership group, North Carolina’s projection team also served as the
primary point-of-contact for state analysts for the PY 2013 statewide short-term and long-term industry
and occupational projections. North Carolina worked with the PMP Utah staff to develop a web-based
submission portal and coordinated with states to submit long and short-term projections to the site.
North Carolina will continue to serve as the point-of-contact for the PY 2014 projection estimates.
Technical support regarding the creation of the MicroMatrix extracts was provided to state analysts
across the country. The division continues to explore new methods of disseminating projections to the
public and stakeholders across the state and is exploring the creation of a new web based interface for
the North Carolina Department of Commerce website.



3. A Statewide Annual Economic Analysis Report

NC Today

During PY 2013, North Carolina produced and disseminated NC Today, a monthly economic analysis of
the state’s economy. NC Today includes a comprehensive analysis of the current labor market
conditions and workforce trends. This monthly report provides an overview of the current statewide
labor force and industry information along with comparative data from the United States and selected
Southern states. It includes a range of analysis and information including employment and
unemployment statistics, industry employment and wage measures, a monthly analysis of state
unemployment insurance operations {including benefits paid and trust fund activities), and a quarterly
update on employer cost for employee compensation. NC Today is distributed via the web and
softcopies are emailed to the 23 WDB directors. NC Today publications are available here:
http://www.nccommerce.com/lead/research-publications/current-publications/nc-today

North Carolina Labor Market Conditions

In addition to the NC Today, LEAD publishes and disseminates another monthly publication, North
Carolina Labor Market Conditions. The publication delivers a summary of state labor force, employment,
and unemployment data in narrative and graphic format and compares current monthly data to the
previous month and year. The publication also includes a narrative on monthly unemployment

insurance activities. North Carolina Labor Market Conditions publications are available here:
http://www.nccommerce.com/lead/research-publications/current-publications/labor-market-
conditions

County Labor Market Conditions

in an effort to provide localized information, LEAD also produces and disseminates North Carolina
County Labor Market Conditions. This publication is released each month corresponding to the release
of the substate unemployment rates, and includes an analysis of labor force statistics and
unemployment insurance claims information for each of North Carolina's 100 counties and 14
Metropolitan Statistical Areas. Following each monthly release, a PDF file of this publication is emailed
to the 23 WDB directors and is posted on the LEAD web portal. North Carolina County Labor Market
Conditions are available here:
hitp://www.nccommerce.com/lead/research-publications/current-publications/labor-market-
conditions

Economic Snapshots
LEAD's previous biennial statewide Economic Index will be replaced by a new series of publications
called Economic Snapshots, which detail particular aspects of the North Carolina economy. During PY
2013, LEAD planned and developed several pieces of the Economic Snapshots series. Plans for PY 2014
include making these publications available through the LEAD website, which will be updated annually
as new data becomes available. Economic Snapshots will provide information on topics including:

e State GDP o Population

e Educational Attainment e Labor Productivity
e Employment & Labor Force e Income & Earnings
e Occupational mix e Exports
e Industry Mix o Energy



4. Other Economic and Labor Market Reports and Products

Publications & Analysis

LEAD worked to provide and improve the extensive workforce information products and services
available via the LEAD website in PY 2013. The website was updated with a variety of informational
products and publications including:

Employer Needs Survey — LEAD collaborated with the state’s WDB Business Services
Representatives to carry out a statewide employer needs survey, focused on providing relevant
data to guide the state’s workforce development system. Nearly 800 public and private sector
employers with between 10 and 499 employees were surveyed among a randomly selected
sample based on the state’s industry mix and geography. The study over-sampled
Manufacturers (frequently cited as having hiring problems) to compare to Non-Manufacturers.
Hot Jobs — This effort identifies occupations that present promising opportunities for North
Carolina’s workforce through the year 2020. Hot Jobs are identified using labor market
information, including average annual wages and projected number of new jobs, and are
categorized by minimum education requirements. LEAD also published Hot Jobs by WDBs and
distributed brochrures to each WDB.

Labor Market Overviews — These fact sheets include economic and labor market data specific to
each of North Carolina’s 23 workforce development areas, including unemployment rates,
unemployment insurance claims, new corporations, and civilian labor force. These fact sheets
are updated monthly, bimonthly or quarterly, as requested by the boards.

North Carolina County Profiles — County profiles provide a glimpse into the business
environment and quality of life in each North Carolina county.

Monthly Economic Newsletter — This monthly newsletter provides a snapshot of the state’s
economy, including information about current economic trends and conditions.

The Economic Impact of the Military on North Caroling, 2013 — This report estimates the
economic impact of Military presence in North Carolina in 2013.

Annual Trade Report, 2013 - International trade continues to be a key driver in sustaining the
state’s economy and job growth. The annual and semiannual international trade reports provide
an overview of North Carolina export activities and the economic contribution of exporting to
the state.

2013 Annual Community Investment Report Analysis — The Community Investment Report (CIR)
is a comprehensive collection of economic development announcements for capital investment,
infrastructure development, and job creation in North Carolina.

LEAD Feed — The LEAD Feed was developed to disseminate timely economic and labor market
analysis written by LEAD staff across a variety of audiences, including workforce professionals,
economic developers, policymakers, education partners, and the public. Throughout PY 2013,
LEAD organized plans to implement the LEAD Feed, which was then launched September 18,
2014.

Asheville Area Cluster Analysis — By request of the Asheville Chamber of Commerce, LEAD
conducted a comparative industry cluster analysis of a five-NC-county area around Asheville, NC
versus a six-SC-county area around Greenville, SC.

Labor Market Sheds — Using Census LEHD Origin-Destination Employment Statistics (LODES)
data, LEAD conducted an analysis of commuting patterns across North Carolina in order to
establish twenty-five commuting-based labor market sheds.




e  Military Separations in North Caroling ~ LEAD has built and maintained a database of active-duty
military personnel in the state of North Carolina, which includes occupational, educational, age,
and wage data. The data set also includes projected separations from the military. LEAD applied
a military-to-civilian crosswalk to the data, which allows us to project the potential labor pools
for specific occupations in demand by various industries in the state. The database was also
used in The Economic Impact of the Military on North Carolina, 2013.

e Economic Overviews by Prosperity Zone — LEAD worked to create regional (by Prosperity Zone)
economic and labor market information data books for economic developers, Business Service
Reps, and local officials. Along with other publications, such as Industry Profiles, LEAD plans to
develop packets of information that could be useful to those customers.

o High-Growth Firms — LEAD plans to work with university partners to conduct an analysis of high-
growth firms using confidential data files from QCEW and cleaning successor/predecessor
information. During PY 2013, LEAD developed methodology for this analysis, established several
criteria for identifying high-growth firms, and undertook the initial stages of this research.

e Veterans Newsletter — LEAD is working work with our workforce partners in authoring a
newsletter for veterans geared towards job opportunities and reemployment. During PY 2013,
LEAD began planning for this effort in collaboration with DWS Veteran Services.

e  Quarterly Economic Newsletter — LEAD is developing a quarterly newsletter and accompanying
blog to help better communicate labor market and economic conditions, trends, news, and
information. The audience will be drawn from established workforce developers, economic
developers, business leaders, policy-makers, and education partners as well as the general
public. This will complement existing data-rich publications.

AccessNC

In addition to D4, LEAD staff continued to develop and produce AccessNC, another web-based
application that provides additional economic data and business site information. AccessNC allows
economic and business planners to retrieve geographic profiles of North Carolina, its 100 counties, and
seven economic development regions, and to find business properties suitable for location or expansion.
During PY2013, LEAD continued to provide web-user guides, which assist individuals in navigating the
information available through AccessNC. AccessNC is available here:
http://accessnc.commerce.state.nc.us/EDIS/pagel.html

Plans for PY 2014 include merging the functionalities of D4 and AccessNC to improve locating and
downloading desired information. The combined systems will improve the user experience taking into
account modern Ul design best practices as well as providing cross-platform support for a mobile
audience.

Workforce In-Depth

Updates and maintenance continued to be made to LEAD's Workforce In-Depth application, which
enables customers to download various data reports by county, WDB, or economic development region.
These reports include employment data, population estimates, commuting patterns, Unemployment
insurance activities including initial claims and benefit payment activities, and announced business
closings and layoffs. Census data was updated to reflect the most recent decennial census. Workforce
In-Depth is available here:

http://esesc23.esc.state.nc.us/WorkForcelnDepth/




Collaboration with WDBs and Other Partners

During the program year, LEAD continued to provide consultative services to our customers and, in
particular, the workforce development partners. The demand for information, reports, surveys and
.other products continued in PY 2013. Workforce Information Specialists and other LEAD staff handled
various support requests from economic developers, workforce professionals, educational partners, and
grant writers. In particular, Workforce Information Specialists provided services to the state’s 23 WDBs,
which they accomplished by conducting training sessions on Labor Market Information (LMI) products
and services, responding to impromptu requests for research and analysis, and serving as speakers at
the national and state workforce conferences. LEAD continues to develop and publish custom
publications, which summarize the local economic conditions for individual WDB areas. These
WDB Newsletters contain a variety of economic and labor market data specific to each of the
23 workforce development areas and includes information regarding unemployment rates,
unemployment insurance claim activities, civilian labor force, and job openings.

LEAD staff also made presentations and conducted workshops at local, state, and national conferences
for workforce development professionals, Workforce Information Act (WIA) partner agencies,
educational partners, economic developers, and the business community. Staff members also
participated in various exhibit opportunities and provided printed products and demonstrated
interactive tools. They provided various training sessions to further customer understanding and use of
labor market information. Specific examples of the support provided by LEAD to key stakeholders
include:
¢ Presented workshops in the State Workforce Partnership Conference
e C(Created labor market and economic data books for two WDBs (Mountain Area and Northeast)
e Training and presentation to the NC Community Colleges about labor market information and
how to access these data
e For the Triangle South WDB, produced an economic scan of the region to evaluate its
demographic and economic trends; performed a SWOT analysis to identify key strengths,
weaknesses, opportunities, and threats in the region; and presented the report and analysis to
the WDB members
o Assessed the TriadWorks (includes 5 WDBs) regional labor market conditions and prepared an
analysis for the region to identify growth industries and occupations
o Presented NCWorks updates to North Carolina’s Business Services Representatives
e Continued collaboration with College Foundation of North Carolina (CFNC), North Carolina
Community College System, and North Carolina Department of Public Instruction in
development of a career information site for adult job seekers
e Generated an overview of labor market and industry information for Turning Point WDB and
presented the findings to the board members

Leveraging ETA, State, and Other Federal Resources

LEAD works on a wide variety of information and analyses allows for the development of a more
complete picture of North Carolina’s economy and for more informed policy decisions regarding
business recruitment and workforce development.

Enhancing Workforce and Educational Information

LEAD is responsible for the operation of a longitudinal workforce and educational data information
system called the North Carolina Common Follow-up System (CFS). The purpose of the CFS is to provide
information on the educational and employment outcomes of participants in publicly supported



education, employment, and training programs for use in planning, policymaking, program evaluation,
resource allocation, and career planning. The North Carolina Department of Commerce received a
Workforce Data Quality Initiative (WDQI) through ETA in July of 2013. LEAD is leveraging state and WDQ|
grant resources to improve, strengthen, and enhance the CFS. These efforts include enhancing the
technology utilized for system processing and storage, enhancing data integrity, updating system
documentation, enhancing system outputs and increasing collaboration with the participating agencies.

As part of its effort to develop enhanced system outputs from the CFS, LEAD staff worked in
collaboration with staff from the North Carolina Community College System, the University of North
Carolina System, and the Office of Information Technology Services on the development of a new
interactive weh-based information delivery tool: the North Carolina Tool for Online Workforce and
Education Reporting (NCTOWER). The NCTOWER website was launched in late July 2014 and provides a
mechanism for the electronic delivery and display of 10 years of employment and wage outcomes for
educational programs for each of the University of North Carolina’s 16 campuses and for all Curriculum
programs at each of the 58 colleges of the North Carolina Community College System.

LEAD also worked with the NCWorks Commission (North Carolina’s state WDB) in developing a set of
performance measures for North Carolina’s Workforce Development System. The Commission’s
Evaluation and Performance Task Force and Advisory Group is charged with assisting in the

development of the performance system. In collaboration with the Task Force and Advisory Group, LEAD
staff completed analyses in support of the Commission’s performance measures project, which resulted
in the development of state wide performance measures.

Unemployment Insurance & Workforce Information
LEAD also produces the following weekly and monthly reports on unemployment insurance claims and
workforce data:

o Unemployment Insurance Weekly Claims — This report highlights weekly initial claims, new
claims, and weeks claimed during each week. It also provides a comparative analysis for the
current week and previous weeks of initial claims, new claims, and weeks claimed for a five-year
period. An analysis of initial claims by industry is also presented.

e Unemployment Insurance Monthly Claims — This report highlights statistics and analysis for the
Regular Unemployment Insurance (Ul) program. Such statistics include statewide, countywide,
and industry-level, initial claims, and weeks-claimed data. In addition, the demographic
breakouts of sex, race, and age ranges are included for those individuals filing initial claims.
Monthly and yearly comparative analyses of new claims, initial claims, and weeks claimed for
the Regular Ul, Emergency Unemployment Compensation (EUC) and Extended Benefits (EB)
programs can also be found.

e Workforce Monthly Activity — Workforce Monthly Activity reports contain information on
activities in the area of labor market information, unemployment insurance, and employment
service.




