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Letter from the Commissioner

STATE OF TENNESSEE
DEPARTMENT OF LABOR AND WORKFORCE DEVELOPMENT
220 French Landing Drive
Nashville, TN 37243
BILL HASLAM (615) 741-6642 BURNS PHILLIPS
GOVERNOR COMMISSIONER

The Tennessee Department of Labor and Workforce Development—Workforce Services

Division, in collaboration with a multitude of partners, is proud to present the 2013 Workforce

Investment Act Annual Report for the State of Tennessee, which covers our efforts, initiatives, and activities
from July 1, 2013, through June 30, 2014.

In 2011, Governor Bill Haslam announced his Jobs4TN Plan that prioritized target sectors, established
regional job base camps, promised an investment in innovation and technology, and pledged to reduce
business regulation. The Workforce Services Division continues to support Govemnor Haslam’s goal to
make Tennessee the No. 1 state in the Southeast for high-quality jobs and we are seeing that becoming a
reality. According to the TN Department of Economic & Community Development, Tennessee has received
numerous recognitions for economic development progress. Recently, in Business Facilities magazine's
10th annual Metro, State, and Global Rankings Report, Tennessee ranked 1st in Education as Race to the
Top Leaders; 2nd in Automotive Manufacturing Strength; 2nd Best Infrastructure; and 4th Best Business
Climate.

We are improving technology to better connect Employers and Job Seekers, expanding services, and
implementing new systems through our Mobile Units, new website ( www.jobs4tn.qov ), and launch of
social media sites dedicated to quickly informing job seekers of local jobs, workshops, and job fairs. Our
Surveys show TN Career Centers are meeting expectations of job seekers and hiring employers.

We hope to continue making gains and growing in all program areas moving forward.
Sincerely,

Tl A
"'f&w@&éqg/g

Burns Phillips

TENNESSEE DEPARTMENT OF

LWD

LABOR AND WORKFORCE DEVELOPMENT
WWW.TN.GOV/ LABOR-WFD
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Executive Summary

It's been another incredible year of activity, diligent work and a more comprehensive approach in working to align
systems and partner efforts in Tennessee. These efforts remain imperative to capitalize on our economic
development successes and how that aligns with workforce development and educational attainment in our state.
Several exciting initiatives were implemented over the last year and will continue to be further developed as we
align investments with workforce needs and theory with application. Continued focus throughout the division has
been an investment of time and resources to further implement our new web based case management system
referred to as Virtual One-Stop (VOS). This system is a product of the same vendor that serves to list employer
demanded job openings and participant registrations, resumes and case management to better connect supply and
demand. The success of this system will also have an unemployment insurance component which will lead to

further integration of our systems across programs.

While the system is scheduled to go live in December 2014, much of the work to get to that point has been on-going
over the past year. The Workforce Services team has been extremely diligent in working with several partner
agencies, local workforce investment areas and numerous other divisions within the Department of Labor and
Workforce Development to ensure all reporting compliance, reporting and accessibility serves as a core around
accountability for the many employers and job seekers we serve.

Other exciting initiatives include our partnership roll with the Governor’s office, State Workforce Development Board
and key departments under Drive to 55, Pathways to Prosperity and the Labor and Education Alignment Program
(LEAP). All of these programs focus on educational attainment, career pathway development, targeted skill training
and leveraging the federal funds received to ensure we are serving the customer. It remains imperative that we
continue to target connectivity within the system as the eligibility and reporting expectations create a limited
comprehensive approach to supporting identified gaps in skills sets.

Drive to 55:

During Program Year 2013, the State Board modified Tennessee’s Strategic Integrated Plan to further reflect the
goals and initiatives of the Governor's Office, including the Drive to 55. During this program year, local workforce
boards five-year plans were developed which aligned training investment strategies to the Governor's Economic

and Community Development Sector Strategies.



Executive Summary (Continued)

This will help local areas provide additional credentials to participant related to industry demand. Staff of the
Department of Labor and Workforce Development and One-stop centers attended trainings related to the
Governor’s office announcement of TN Promise scholarships, which provide last dollar scholarships to graduating
high school seniors so they may attend any state community or technical college tuition free. The staff of the
workforce system have served as community messengers and supporters, and a large number of staff and board
members have signed up to serve as mentors to the TN Promise scholarship recipients. During Program Year
2014, the workforce system has further developed these initiatives through board and staff training and cross

agency collaborations.

Pathways to Prosperity:

The Tennessee Department of Education held national Pathways to Prosperity conference in Nashville, which state
and local workforce practitioners attended. This conference highlighted the advance work that has taken place in
Tennessee to develop Career Pathways in both secondary and post-secondary institutions. The conference
included regional workgroups sessions including idea development and opportunities to collaborate were identified.
This conference served to further develop the relationship of the Pathways intermediary organizations and local
boards to spur enhanced alignment. The leadership of the Tennessee Department of Labor and Workforce
Development serves on the Statewide Pathways Planning team among state departments, educational entities, and
business. During the past program year, the leadership team has approved 2 new regional initiatives to serve as
the pathways intermediary, bringing the grand total to 4 out of the 9 regions. Within the next program year, the

leadership team anticipates that West, Middle and East TN will have operating Pathways intermediaries.

LEAP:

During Program Year 2013, departmental leadership worked with the Governor’s office to further define the
structure of the $10 million dollars in Labor Education Alignment Program funding. These discussions lead to the
release of a request for proposals in Program Year 2014 which solicited applications that address regional industry
needs by aligning the training programs offered in K-12 and community and technical colleges. Several local
workforce boards in Tennessee have submitted applications for the funding which will be announced later in the

year.



Executive Summary (Continued)

Two on-going areas of focus in Tennessee continue to be the energy around the Jobs4TN web portal and our
partnership approach to economic development projects. Governor Haslam launched Jobs4TN in May 2012 and
since that time over 275,000 job seekers have registered in the system. This has helped us quickly connect supply
and demand while offering our customers a quick method to use technology to quickly identify job openings, or in
the case of incumbent workers, other opportunities for growth within the workforce. Self-service is an efficient
service strategy and Jobs4TN provides an excellent way to provide the customer with relevant labor market
information, resources, regional data and economic/workforce data as we work to making Tennessee the number 1

state in the southeast for high quality jobs.

Additional evidence of our successful partnership approach is tied to several significant location announcements of
new jobs that occurred over the past year. This includes projects like Hankook Tires, Beretta, Yates Services, TRG
Customer Solutions, Nike Tennessee, Meiwa Industries, Calsonic Kansei, Great Lakes Cheese, Asurion,
Cosmolab, KGB (Conduit Global), Unilever, and Greenfield Projects just to name a few. Through this partnership
approach, our partners at Tennessee Department of Economic and Community Development (ECD) include state
and local workforce development staff to be on the front end of many potential expansions or locations which better
allows for preparation and anticipation of finding a qualified workforce. The momentum has been great with
Tennessee being named “2013 State of the Year” for economic development by Business Facilities magazine 2013
and Tennessee was ranked the top state in the nation for foreign direct investment (FDI) job commitments in 2013
according to the recently released 2014 Global Location Trends report. The annual report from the IBM Institute for
Business Value measured the number of jobs created by foreign-owned companies in each state during the 2013

calendar year.




Executive Summary (Continued)

These are significant accomplishments and the Division of Workforce Services has been one of the keys in

supporting this process, partnership and delivery.

We continue to work with the University of Memphis to monitor core employer and participant feedback regarding
the customer’s experience when they engage our system. Our participant exiter survey and employer metrics
remain high and the most recent report is attached to this Annual Report and will be officially released through the

State Workforce Board at our next Board meeting in December 2014.

Participant Exiter Survey Results:

o How satisfied were you with the services received? 92% were either Satisfied or Very Satisfied!
e Would you use the Career Center services again? 94.2% said Yes!
e Would you recommend the Career Center Services to others? 94.1% said Yes!

Employer Survey Results:

o 85.2% are very satisfied or satisfied with service received at career centers

o 80% very satisfied or satisfied with career center meeting their employment needs
o 89.7% very satisfied or satisfied with time it took to get service

e 93.1% would recommend our career center services to other employers




State Workforce Development Board

A new energy and drive for continuous improvement has encompassed the State Workforce Development Board
over the last year. This began with Governor Haslam’s appointment of Bob Ravener, Vice-President and Chief
People Officer of Dollar General, to the position of Board Chair. He has demonstrated commitment to actively
engaging employers to ensure the workforce system is responsive to industry demands, including attending
alongside Commissioner Phillips Business Listening Tours. Likewise, Governor Haslam provided additional support
to Chairman Ravener through selection of Ann Hatcher, Vice-President Key Talent Acquisition & Development of
Hospital Corporation of America, as Vice-Chair. Vice-Chair Hatchers working knowledge of the board and strategic
planning skills compliment Chairman Ravener’s drive to continually challenge the status quo and implement

business driven efficiencies.

Under their leadership, the Board updated the State Integrated Plan in March 2014 to further align it with the
Governor’s key goals and objectives. Chairman Ravener appointed Mayor Rogers Anderson, Williamson County, to
serve as chair of the Policy Committee to oversee implementation of policies that support the functional alignment

and integration goals of the State Integrated Plan.




The following table displays the State’s common measure goals and the actual outcomes for the

Program Year 2013:

Tennessee Workforce Investment Act

Performance Measure Outcomes
PY 2013

Statewide Performance Outcomes

GROUP

ADULT

DISLOCATED
WORKERS

YOUTH
(14-21)

PERFORMANCE MEASURE

Entered Employment Rate
Retention Rate

Six-Month Average Earnings

Entered Employment Rate
Retention Rate

Six-Month Average Earnings

Placement in Employment or
Education

Attainment of Degree or
Certificate

Literacy or Numeracy Gains

GOAL

81%
88.6%
$15,711

88%
92.2%
$15,000

75.5%
75%

51%

ACTUAL

84%
92.2%
$14,790.13

89.9%
93%
$16,485.43

81.6%
79%

63.3%

Cost per
Participant

$1097

$3114

$2502




Use of Incentive Award

PY 12 Incentive Project Outcomes

The Tennessee Department of Labor and Workforce Development proposed to utilize its Program Year 2012
incentive award to continue to build upon the department’s success in implementing a consistent vision, mission,
and guiding values for Tennessee’s citizens and the vital business sector efforts to fully recover from the recession
and enhance the workforce system. We understand also that our use of Section 503 incentive funds must comply
with WIA statutory and regulatory environments, while emphasizing innovation, comprehensive and coordinated
approaches, and be designed to improve system performance in our Adult, Dislocated Worker, Youth, and Adult
Education programs. As with all our initiatives, we continue to implement these projects while ensuring the quality of
services delivered is maintained. In addition, the department’s reputation as a first class service organization must
be preserved, and the improvements achieved by these projects will be permanent, sustainable, and measurable.

The total amount of $699,654.49 in incentive funds is within the given timeframe June 30, 2013 through June 30,
2015.The incentive funds distributed to Tennessee’s WIA Title 1 agency is ($569,591.57), and AEFLA Title I
agency received ($129,371.43). These partners provided proposals regarding how these funds will be spent. The
following is a short summary of the results of each project.

Local Area Incentive Awards

The local Investment Areas implemented projects ranging from capacity building to providing professional
development opportunities for WIA staff and members of the local boards. In 2012-2013 LWIA 8 and LWIA 9 were
recognized for their outstanding performance with Incentive funds award in the amount of $68,173 each. The
LWIAs are committed to strengthen the collaboration with educational partners with the region to develop unified
strategies that help connect the full continuum of career pathways, ensuring Tennesseans of all ages have access
to stackable credentials leading to employment.

Training Tracking and Reporting Systems

In an effort to improve the accuracy of performance data submitted by all training providers the Tennessee
Department of Labor and Workforce Development is investing in Geographic Solutions' Provider System. This data
collection system will enhance our education and training provider information software, which will provides staff
and providers the ability to add and manage programs This will give visitors the ability to compare training providers
and programs. It can be used as a stand-alone module or as an integrated part of the Virtual One-Stop and Virtual
LMI suites of workforce solutions. The system design is easily configured to reside on existing local workforce web
sites. Currently statewide staff is being trained in how to use this system. We trust the system will be in operation in
2015.




Use of Incentive Award (continued)

WIA State Office Capacity Building

To promote efficiency, consistency, and a culture of accountability within our programs, we have created the
Division of Program Integrity and Accountability (DPIA). This division is uniquely

independent and has the primary responsibility of verifying and validating the operations carried out by our
various departmental units. More specific DPIA tasks will include activities such as, certifying compliance with
state and federal regulations, investigating departmental practices and business processes to improve
efficiency, conducting monitoring reviews, auditing performance data, and analyzing expenditures. We believe
that the resources invested in this division will help to establish a mission-driven workforce system built on
integrity and one that operates at maximum efficiency as a result of business processes that are driven by the
analysis of performance and operational data.

AEFLA Title Il Capacity:

The Department of Adult education established Employment Academy pilots by increasing instructions in two
urban areas to serve more participants and inform agencies and the general public. A total of 30 participants
were offered academic skills need for the workplace. Twenty of these participants completed the course
required. Ten of these participants were offered employment and five have received full time work. An
additional ten were provided technical support through the pathway pilot at IBEX global in Spring-Hill
Tennessee. The on the Job training offered 320 hours of instructions and hands on experience. The program is
still ongoing.

We continue to support statewide programs and projects that show good results for the customers and enhance
their employability and workplace competiveness. Additionally, WIA Title 1 will continue to expend the incentive
funds to further align our economic and workforce development strategies through common, streamlined
policies and best practices, with an eye to WIA performance improvement, excellent customer service, and
enhanced program management.




Data Collection and Reporting Processes

One of the main objectives of Tennessee’s workforce services is to connect workforce development with job
creation and growth, and a major tool intended to achieve and maintain these relationships is our data and case
management system developed by Geographic Solutions, Inc. Thus, workforce services presently is
transitioning to powerful systems modules in our Virtual One-Stop (VOS) data collection and reporting system,

which will replace the legacy system (Ecmats) with several major functionalities:

» Self Service for Job Seekers (currently available on JOBS4TN Website)

+ Self Service for Employers (currently available on JOBS4TN Website)

» Labor Market Information (currently available on JOBS4TN Website)

» Mediated Labor Exchange

» Case Management through Virtual One-Stop System (VOS) — WIA, WP, TAA, WTP, Generic
« Reemployment Exchange (REX)

» Performance Reporting and Flexible Ad Hoc Reports

* Individual Fund Tracking

These functions provide integrated and secure, Web-based applications hosted by Geographic Solutions, Inc.
They are also password protected and have role-based security. They provide, in addition, full, statewide
metrics and streamlined participant data; and they also provide performance reports just for the unique local
workforce area, as well as all the Career Centers. In these ways the Workforce Services Division will utilize VOS
as the single most contributor to our seamless performance management approach to the delivery of ETA-funded
programs. In addition to streamlining data entry and program integration, VOS will have the major advantages
which accompany significant system enhancements, such as:

e Cycle Time and Timeliness

e Quality

e Security and Privacy

o Reliability and Availability

e FEffectiveness




Data Collection and Reporting Processes (continued)

The software development phase and the conversion phase of VOS currently are underway, with departmental,
cross-program teams and Geographic Solutions, Inc. staff guiding the data migration process. Implementation of
the VOS system now is scheduled for early December, 2014. IT projects of this magnitude often see issues such
as data points failing to carry over to the new system, typically data points which involve special projects in the
system such as Recovery Act enrollments. But the solutions to such issues are handled by program staff and
information technology staff working together to construct custom logic models which then extract and pull the
activities properly. We do not foresee reporting issues, especially because state office staff, Geographic Solutions
Inc. staff, and University of Memphis technical assistance staff are working closely together to ensure the reporting
logic is constructed correctly. We expect to begin carrying out reports testing in late December, 2014. Data
conversion and migration procedures are well established and carried out, primarily due to daily interactions with
Geographic Solutions staff, and semi-weekly teleconferences on the current conversion status of various projects,
as well as on the overall system project status. Currently, we do not see capacity issues regarding timely and

accurate reporting.

These sites provide user-editable, web pages where authorized users can edit and update documentation of
issues, plans, and data specifications. The sites also provide a “ticket” system for requesting, prioritizing and
tracking; they also help to coordinate changes between staff in policy, performance, and MIS. These sites,
including DolceVita, are secure, Web-based applications, hosted by the University of Memphis. They are also
password protected and have role-based security. They provide full, statewide metrics and participant data;
and they also provide performance reports just for the unique local workforce area, as well as all the Career

Centers.




American Job Centers in Tennessee

The American Job Centers in Tennessee have deployed a new strategy in providing services to both employers
and job seekers. We've re-designed customer flow to allow an opportunity for staff and job seekers to connect
sooner during visits. After job seekers are greeted and “triaged” we direct them to the resource room to either self
register or get staff assistance in registering into jobs4tn.gov. Our staff will then determine through interaction with
the customers if any additional barriers or needs exist. Those that can be remedied in a short time are handled on
the spot. Otherwise, a “warm handoff” is completed to another staff person to provide more one-on-one assistance.
The days of long lines and wait times are over. With the repositioning our staff to the front of our centers, many

services can be provided with little to no wait time at all.

Meanwhile, our business services teams work diligently across programs to schedule employers to recruit on site.
Based on the hiring needs of the employer, we contact job seekers with the specific qualifications and invite them
into the center. As a result, the employers get to meet with individuals that are determined to be the best
candidates. The BST reviews job vacancy reports in jobs4tn.gov to determine those positions that unfilled after 30
days. This is information is vital in determining which companies and or sectors require the services of our team.
Under this current model, we have hosted up to eighteen hiring employers and over two hundred fifty employers on
site for one event! As we continue to position our AJC’s as demand driven centers we can expect to see greater

work outcomes.




Eligible Training Provider List (ETPL)

As part of the infrastructure to carry out the mandates of the Workforce Investment Act of 1998, states are
required to maintain a list of training providers and programs that are certified to receive students using WIA
funds. WIA students are only permitted to use their Individual Training Account (ITA) funds in programs that
appear on the Statewide Eligible Training Provider List (ETPL).

All of the institutions and programs that comprise the Statewide ETPL have been approved by a Local
Workforce Investment Board (LWIB) in Tennessee. Each of Tennessee’s 13 LWIBs make initial eligibility
decisions regarding what programs to add to the ETPL. After the LWIB makes the initial eligibility decision,
subsequent eligibility decisions are made on an annual basis by the Tennessee Department of Labor &
Workforce Development (TDLWD) based on institutional performance data.

All of the institutions that appear on the Statewide ETPL supply Quarterly Performance Reports; that are then
used to compile the WIA Annual Subsequent Eligibility Report.

ETPL Demographics
e Participants - Placement onto the ETPL is open to all postsecondary institutions that have authorization
to operate within the state of Tennessee by an authorizing/governing body. The institutions on the ETPL
are largely state operated providers that fall under the governance of the Tennessee Board of Regents
(TBR) and institutions authorized by the Division of Postsecondary School Authorization with Tennessee
Higher Education Commission (THEC).
e Number of f Providers — There are 180 providers and 4,807 programs on the ETPL. The provider

composition is as follows:

= Postsecondary Schools: 58.89% or 106 providers
= Tennessee Technology Centers: 21.11% or 38 providers
= Community Colleges: 15.00% or 27 providers
= 4-year Universities: 5.00% or 9 providers

= ETPL PY2013 Additions
= 10 new training providers were added during PY2013
= 105 new programs were added to the ETPL during PY2013

ETPL Accomplishments/Success

= During PY2013, providers gained the ability for online submission of the required quarterly report data.
This system has provided provider access to a streamlined secure system for upload and/or download of
quarterly information. This system has also eased the work load for office staff that are responsible for
processing these reports due to its preemptive checking for minor formatting errors within a submitted
report. This step in the report submission process, has forced providers to submit properly formatted
reports instead of using staff time to correct such items.

= During PY2013, the 2012 WIA ETPL Annual Performance Report was completed and placed on
Tennessee’s WIA ETPL website for public viewing:
http://www.tn.gov/labor-wfd/WIA/Reports_Info/AnnualPerformanceReports/2012AnnualReport.pdf.



http://www.tn.gov/labor-wfd/WIA/Reports_Info/AnnualPerformanceReports/2012AnnualReport.pdf

Rapid Response

Trade Adjustment Assistance (TAA)

The Trade Adjustment Assistance (TAA) Program is a federal program that assists US workers who have lost
their jobs as a result of foreign trade. The TAA program seeks to provide these trade-affected workers with

opportunities to obtain the skills, resources, and support needed to become reemployed.

Accomplishments/Successes

In 2009, TAA assisted a company with a very large closure. The company applied and was certified by the United
States Department of Labor (USDOL) as trade impacted. All 2000 workers, both temporary and full-time, were
displaced. Over the past 3 plus years, workers have been and continue to be provided with services and benefits

that will lead to suitable, unsubsidized employment.

During the past program years, well over 1000 workers from this company have received one-on-one assistance.
TAA purchased multiple job training classes in an effort to assist these workers with skills needed to re-enter the
workforce. Multiple training providers offered purchased classes in the medical fields of Nursing, LPN, RN, EMT,
and Paramedics. Vocational training in areas such as Industrial Maintenance, Welding, and Truck driving were also
purchased. In these specific classes alone, 124 workers were enrolled. Of that amount, 116 have obtained suitable
employment and 100 graduated with some type of credential. Job Search and Relocation Allowance assistance
was also provided to over 200 workers. At some point, almost all 2000 workers received re-employment or wrap

around services through our LWIA partner.

This is just one example of the TAA’s abilities to serve the trade population of Tennessee. Our goal is to ensure all

trade impacted workers receive services and benefits that will enhance their lives through the coming years.




Rapid Response (continued)

Incumbent Worker Program (IWT)

The Incumbent Worker Training (IWT) Program is designed to support training that result in either layoff aversion
through skill attainment for employees or layoff aversion through process improvement that contributes to the
competitiveness and productivity of a business.

Tennessee for-profit and (not-for-profit health care related only) related businesses that have been in operation for
a minimum of one year prior to the application date, employ at least five full-time employees, are current on all
federal and state tax obligations, and are financially viable are eligible to apply.

During this program year we have obligated $749,139 in Rapid Response funds to 37 Companies to train 1,231
Incumbent Workers. While the program year runs through December 31, 2014 here are the projected outcomes.

e 2728 jobs saved
e 157 jobs created

Using a conservative hourly wage estimate of $7.50 per hour for jobs saved and created (a total of 2885) Rapid
Response funded IWT would result in a return of over 45 Million dollars in recurring wages for local communities.
Additionally, Rapid Response funded IWT would save the state’s Ul Trust Fund and estimated $17,732,000 ($250
wk x 26wks x 2728).




WIA Program Initiatives

Disability Employment Initiative

In October 2011 the state was awarded $2,916,400 for a Disability Employment Initiative (DEI) project. The
primary focus of the project is improving the employment outcomes for adults with disabilities. Local
Workforce Investment Areas 1, 3, 8, 10, and 13 continued their efforts to serve individuals with disabilities
including acting in the capacity as an Employment Network. As Employment Networks, these areas can
receive the Ticket to Work funding from the Social Security Administration. Concentrated efforts have been
made in conducting Discovery, Job Development and Customization, Job Readiness Training, and Job

Development and Job Placement.

The DEI Grant supports extensive collaboration across multiple workforce and disability service systems,
including:

e vocational rehabilitation

e mental health

e intellectual/developmental disability agencies

e independent living centers

e Dbusiness leadership networks

e Community and Nonprofit organizations
Tennessee is fortunate to be in partnership with the TennesseeWorks Collaborative. With over 46 members
from various agencies, the Collaborative works to implement policy and systems changes that make
competitive employment the first and desired choice for every Tennessean. Since the inception and planning
phase for the DEI grant, the cohort of participants served with disabilities continues to increase. As reflected
in the statistics portion of the report, the performance outcomes of individuals with disabilities are comparable

to those without disabilities.




WIA Program Initiatives

Senior Community Service Program

The Senior Community Service Employment Program in Tennessee is served by six sub-grantees, through the
Department of Labor and Workforce Development. There are also two national grantees. Four of the state’s sub-
grantees are located within the Administrative Entities of the local Workforce Investment Area, placing themin a
direct partnership with WIA. Several counties in the state are served by both the State sub-grantees and the national
grantees. The following table provides the name of the State sub-grantee, counties covered, and the number of slots
assigned for 2013.

Sub-Grantee Counties Covered Number of Slots assigned
for 2014

First Tennessee (LWIA 1) Carter, Johnson, Sullivan, 26
Washington

East Tennessee (LWIA 4) Campbell, Claiborne, Morgan, 34
Scott, Union

Upper Cumberland (LWIA 7) Cumberland, Fentress, 22
Jackson, Macon, Putnam,
VanBuren

Mid-Cumberland (Tennessee Cheatham, Houston, 22

Community Service Agency) Humphreys, Montgomery,
Stewart, Dyer, Henry, Obion,
Weakley

Southwest Tennessee (LWIA 11) Chester, Hardeman, Hardin, 23
McNairy

Delta (Meritan) Shelby 46

TOTAL SLOTS 182

Tennessee has taken a position to help seniors continue maintaining a sustainable life. One way the state does this
across the state is providing useful community services and employment opportunities through the Senior Community
Service Employment program (SCSEP). SCSEP fosters economic self-sufficiency through training, job placement,
and guidance in unsubsidized jobs. Individuals in the program have low-skills, a family income under 125% of the
Federal Poverty Guidelines and are not considered job ready. Sub-grantees are required to develop an Individual
Employment Plan (IEP), at the time the participant is enrolled. This plan serves as: 1) a personal road-map to
success, 2) assistance to the participant in assessing barriers and skill gaps by including tasks and timelines and 3)
an aid to meet program and personal goals. In PY13, an Assessment of Host Agency Training form was provided to
all Tennessee Sub-grantees to complete and submit to the state agency for the participant's annual recertification
process. It ensures eligibility and effective marketable training was being provided. Computer literacy training is now
being provided to all participants prior to starting their Host Agency assignment, in an effort to meet in-demand
employment driven occupations.
Success Story:

Training provided through one of our Tennessee Host Agencies involved a participant who was placed at the Office of
the District Attorney General with training provided in the area of learning computer programs, legal language, and
daily functions of a legal office. After mastering the skill set training, the participant was hired fulltime by the County
with a full benefits package in June of PY2013.



WIA Program Initiatives

SNAP Employment and Training Program

The SNAP Employment and Training (SNAP E&T) Program was established to provide SNAP clients
opportunities to gain job skills, training, education or experience from a variety of components that will minimize or
eliminate their dependency on government assistance and improve their employment prospects. This federally
mandated program is funded nationally through grants from the Food and Nutrition Services (FNS) division of the
United States Department of Agriculture (USDA). In Tennessee, the program is administered by the Department
of Labor and Workforce Development. All program participants are determined eligible by the Department Human
Services (DHS) before they and referred to SNAP E&T program sites in designated Career Centers across the

state.

FNS (USDA) provides TDLWD a grant annually which is designated for planning, implementing, and operating the
SNAP E&T program. This grant is referred to as the 100 percent fund because it is 100 percent federal funds. The

USDA (FNS) also offers a 50 percent grant to match funds the state is willing to provide for support services.

Example: 2014 grant amount was ($1,649,522.00) which includes the 50 percent funds in the amount of $136,850
from FNS to match the $136,850 allocated by the state legislature for a total of $273,700.00.

The grant enables the Department of Labor SNAP E&T staff members to provide case management, which
includes an overview of the program services and an assessment of the client to determine the most appropriate

training component. Components offered include:

Individual Employment Search (IES)

post-secondary education

vocational /technical & other training

adult education classes

WIA (Workforce Investment Area) and workforce training

The grant also allows the program to provide financial assistance to clients for transportation costs (bus tickets
&/or $25.00 month for 3 months for IES and 6 months for post education), fees for adult education classes and/or
vocational/technical schools, book fees, training materials, uniforms, and other needed supplies or equipment
deemed necessary to complete their education or employment training programs.




WIA Program Initiatives

Asset Building Grants

As a result of the Commissioner’s Round Table discussions held all across Tennessee, participating companies
were encouraged to work with their Local Workforce Investment Areas to submit an Asset Building Grant Proposal
that would demonstrate innovation models, addressing Skill Upgrades, Aging Workforce, Work experience,

Recruiting and Emerging Workforce.

Companies submitted proposals with targeted outcomes of Employee Certification, Targeted Skill Upgrades,
Internship Models, Community Outreach, Apprenticeships, Business/Education Partnerships and Recruitment

Strategies. There were 35 companies that received grants totaling $759,691.

These are short term grants with training activities to end before January 2015. The outcomes of these Asset

Building Grants will be evaluated for the purpose of replicating these best practices in the future.

Because of the wide scope given to these innovative training approaches, the trainees may be incumbent workers,

interns, apprentices or other trainees as appropriate.




WIA Program Activities

Work Opportunity Tax Credit

The Small Business Job Protection Act of 1996 (Public Law 104-188) initially created the Work Opportunity Tax
Credit (WOTC) Program, which was designated to assist individuals from certain targeted groups to enter or re-
enter the labor force by providing federal tax creidt incentives to employers for hiring individuals form these
Congressionally identified targeted groups.

The WOTC program is available for use by any for-profit employer, while certain qualified tax exempt
organizations described in the Internal Revenue Code, Section 501(c) and exempt from taxation under IRC
Section 501 (a), may claim the credit for the hiring of Veterans from one of the five qualified Veterans Groups.

When an employer hires an employee who he/she believes is from one or more of the 13 Congressionally
identified targeted groups, the employer and employee completes 2 forms:

e |RS form 8850
e USDOL form ETA-9061

The employer sends the 2 completed forms to the Tennessee Department of Labor and Workforce Development
no later than 28 calendar days following the employees starting date of employment. The TN Department of
Labor notifies the employer via a WOTC tax credit certification if the employee is a qualified targeted group
member. The employer will then claims the allowable credit as part of their annual tax return with the IRS. The
amount of the tax credit is based on a percentage of the qualified wages paid to the qualified employer, based on
the target group for which the tax credit certification was issued.

Since the WOTC Program began in 1996, Tennessee has been one of the nations top producing states relating
to the amount of potential federal income tax credits it has been able to return to eligible Tennessee employers.
During State Fiscal Year 2014, the Tennessee Department of Labor and Workforce Development's WOTC Unit,
issued 53356 tax credit certifications which represents a potential federal corporate income tax savings of
$155,376,000 to qualified Tennessee Employers.




WIA Program Activities

Veterans Program

The Veterans Program consists of 55 individuals broken down into two distinct categories;

e \eterans Employment Representative (VER)
e Veterans Outreach Specialist (VOS)

The VER is tasked with conducting outreach activities to employers and discusses the benefits of hiring a Veteran. This
includes the Work Opportunity Tax Credit along with intangible traits such as; team player; ability to follow direction; and

meticulous attention to detail.

The VOS works directly with Veterans, and other eligible persons, to provide intensive services as needed to ensure they

are job ready and to remove any significant barriers to employment.

During this time period, over 100,000 Veterans, other eligible persons, and transitioning service members received
services with a 56% Entered Employment Rate. The employment retention rate for Veterans was an outstanding 80%

with the Average Earnings for the first six months of employment at $14,346, up from the previous year.

The major training goal for the Veterans program involves new guidance from US DOL VETS regarding the re-

emphasized roles and responsibilities for both the VER and the VOS.
Success Stories
Paycheck for Patriots continues to lead the way in hiring events for Veterans. Paychecks occurred in 13 locations

throughout the state on the same date at the same time. More than 1,000 Veterans participated with over 300 employers
providing job opportunities.




WIA Program Activities

Re-Employment Services Assessment (REA or RESA)

REA is a federal program geared towards assisting unemployment claimants return to work that are identified as
most likely to exhaust benefits based on obstacles and barriers to employment. REA staff work with participants to
overcome obstacles and barriers to employment, including job placement and referrals to training providers.
Participants participate in assessments and adhere to an employment development plan. REA staff work closely
with- WIA and other partners in conducting workshops and delivering other workforce related services to
participants.

In PY 2013 24 Career Centers across the state served 17,500 REA participants. 5,200 participants returned to
work as a result of REA services while drawing 15 weeks or less of Ul versus the possible max of 26. Tennessee’s
REA program was one of five states selected by U.S. DOL and the Office of the Inspector General to be reviewed
for research and observations as part of a national review.




WIA Program Activities

Mobile Career Coaches

The Career Coach units are mobile centers with services similar to what you might find in a Tennessee Career
Center. These vehicles will arrive on the scene to provide a mobile computer lab with Internet access; create a
venue for workshops including resume assistance and interviewing skills; and serve as a recruitment center for
companies moving into our state. The Mobile Coach Units focus on delivering services to rural areas and special
populations that lack accessibility to a brick and mortar one stop center. In July 2014 the Units became certified
mobile High School Equivalency Test (HISET) testing sites along with their staff certified as examiners and
proctors. Currently, the mobile units administer an average of 75 HISETS per month across the state in areas
that lack a testing site.

In PY 2013 the Coach Units served 10,000 participants in almost all 95 counties. The Coach Units visit 35
counties across the state on average per month with many of those counties being rural and below the poverty
level. The Coach Units often partner with employers that will travel with the units to rural counties and events to
recruit for open positions. The Coach Units also serve as a support system to numerous job fairs and other
events across the state. For more information about the Mobile Career Coach Units visit
www.getonthecoach.tn.gov

Referrals Waiting in Line to use the Coach's Services.jpg



http://www.getonthecoach.tn.gov/

Kathy Pierce, Director

CAREER
e e LWIA1 2014

WIA Individuals Served WORKFORCE INVESTMENT PAYS IN LWIA 1

(July 2013- June 2014) Between July 2013 and June 2014 Workforce Investment Act (WIA) expenditures produced
Total Population: a total economic impact of $3,527,667. This includes $2,143,788 in direct impacts, $297,383
in indirect impact, and $1,086,496 in induced economic impact.
RS 55 These expenditures produced a labor income impact of $1,964,669, which represents
Dislocated Workers: 178 employee compensation and proprietary income created, and had an impact on 70 jobs
Adults & Dislocated Workers Received across LWIA 1 and generated approximately $432,719 in federal, state and local taxes.

Training Services: 310

Total Youth (14-21): 316 ALLOCATIONS

Wagner-Peyser Individuals Served Programs PY 12 PY 13 PY 14
(July 2013- June 2014 )

Unique Participants: 18,376

Adults $845,255 $785,771 $832,023
Veterans, Eligible Persons & TSMs: 1,497
Referred to Employment: 6,913 Dislocated Workers $812,192 $654,432 $752,775
Referred to WIA Services: 2,108
Job Openings Received: 5,177 Youth $808,265 $775,509 $822,322

PROGRAM HIGHLIGHTS

Bridging the disparity of local job seekers’ skills and the regional labor market needs is the basis for all
services in Local Workforce Investment Area 1 (LWIA 1). Providing demand-driven services that supply
employers with specific workforce and soft skills training helps to prepare employees who can “hit the
ground running”.

YouthBuild/WIA Partnership
LWIA 1 has capitalized on the award of a federal YouthBuild program to enhance its Youth WIA services. This
partnership targets Youth who need to attain their high school equivalency diploma and learn applied
mathematics and technology skills while constructing energy efficient homes.

Brandon’s Story:

Brandon had been recently released from a correctional facility and knew he had to change his way of living. He
found out about the YB/WIA program while he was at a SNAP benefits appointment at the Department of Human
Services. Brandon says, “The YB/WIA staff were such great people and it felt like | was a part of a new family. |
learned to do construction and also earned my High School Equivalency Diploma while getting paid. | earned
my OSHA 10, First Aid and CPR certifications, AmeriCorps scholarship, National Career Readiness Certificate
and an HBI Pre-Apprenticeship Certification. When | was about to complete the program, the Transition
Specialist called me to attend a Job Fair in the Career Center in Elizabethton. This is where | found my job | have
now - a job that pays well and is great to be at. It showed me that there are programs out there for “troubled”
young adults like | was. | attended every day on time throughout the whole program and watched them change
many people’s lives for the better. Now | drive a brand new automobile, have a nice home and a job to go to
every day. YouthBuild and WIA have really helped to change my life.”

LWIA 1 participants contributed $9.2M in wages during Program Year 2013-14. Additionally, for every $1 invested in
On-the-Job training and skills training, over $34 went back into our local economy - true success for both job seekers
and local industry.
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WIA Individuals Served WORKFORCE INVESTMENT PAYS IN LWIA 2

LU7 Rl Between July 2013 and June 2014 Workforce Investment Act (WIA) expenditures produced a
Total Population: total economic impact of $3,935,982. This includes $2,666,918 in direct impacts, $275,688 in
Adults : 293 indirect impact, and $993,376 in induced economic impact.
. These expenditures produced a labor income impact of $2,196,060, which represents
Dislocated Workers: 123 employee compensation and proprietary income created, and had an impact on 90 jobs across
Adults & Dislocated Workers Received LWIA 2 and generated approximately $468,073 in federal, state and local taxes.
Training Services: 333

Total Youth (14-21): 379 ALLOCATIONS

Wagner-Peyser Individuals Served Programs PY 12 PY 13 PY 14
(July 2013 June 2014)

Unique Participants: 19,119 Adults $1,248,637 $1,190,280 $1,262,747

Veterans, Eligible Persons & TSMs: 1,276
Referred to Employment: 7,953 Dislocated Workers $1,073,697 $842,185 $1,099,293

Referred to WIA Services: 853
Job Openings Received: 10,670

Youth $1,287,044 $1,118,049 $1,188,455

PROGRAM HIGHLIGHTS

Outreach to Employers
Serving employers is one of the priorities of the Smoky Mountains Area Workforce Board and of WIA and career center
staff. The WIA board increased the budget for on-the-job training to be able to serve more employers. OJT contracts
were awarded to eight local area employers including Kiefer Manufacturing, JTEKT, Jost, Miller Industries, Huf North
America, England Inc., Mahle, and U.S. Nitrogen. Thirty-three employees successfully completed training.

LWIAZ2 board meetings featured presentations on topics of interest to employers, such as worker's compensation, and
sponsors workshops specifically targeted to employers, such as a recent workshop on the Affordable Care Act. The
workshop was offered in cooperation with the Tennessee Department of Labor and Workforce Development’s and the
regional Workforce Employer Outreach Committees in the area. Area employers had a chance to speak directly with
Commissioner Burns Phillips and his staff during his listening tour across the state.

LWIA 2 Youth Program in Transition
The Smoky Mountains Workforce Area Youth Council took a serious look at the WIA youth program during 2012 — 2013.
One goal of the Youth Council’s review was to ensure that a maximum amount of funding was earmarked for youth
participant costs. Another goal of the review was to enhance WIA services for all youth.

Individual Training Accounts (ITAs) for Older and Out-of-School Youth
Funds were provided for older and out-of-school youth ITAs to help them gain the skills needed for better jobs with
career pathways that lead to a better future. LWIA2 used a waiver to provide some services to several counties.

Progress in Accomplishing Objectives
LWIA2 made significant progress in accomplishing goals during 2014. Training during the year focused on improving
customer service via teamwork, regional training, increased partnerships in the career center and affiliate centers, cross
training in areas such as fiscal operations, and computer training. Additionally, staff frequently worked with chamber
executives, local leaders, economic development staff and career center partners.
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WIA Individuals Served WORKFORCE INVESTMENT PAYS IN LWIA 3

(July 2013- June 2014) Between July 2013 and June 2014 Workforce Investment Act (WIA) expenditures produced
Total Population: a total economic impact of $3,535,941. This includes $1,930,311 in direct impacts,
Adults: 203 $378,646 in indirect impact, and $1,226,984 in induced economic impact.
: These expenditures produced a labor income impact of $1,964,439, which represents
Dislocated Workers: 150 employee compensation and proprietary income created, and had an impact on 62 jobs
Adults & Dislocated Workers Received across LWIA 3 and generated approximately $430,844 in federal, state and local taxes.

Training Services: 235
Toa Yout (1421 188
Wagner-Peyser Individuals Served Programs PY 12 PY 13 PY 14
(July 2013- June 2014)
Unique Participants: 17,078 Adults $817,971 $702,609 $758,913
Veterans, Eligible Persons & TSMs: 1,317
Referred to Employment: 4,927 Dislocated Workers $782,783 $906,432 $828,456

Referred to WIA Services: 1,807
Job Openings Received: 10,568 Youth $729,823 $834,560 $915,136

PROGRAM HIGHLIGHTS

Adult Program

At 23 years old and on his own, Trent wanted a stable career where he could make a living wage. With help from WIA
funds, he started at the Southeastern Lineman Training School. While in school, he earned his climbing certification, his
OSHA card along with CPR, AED and First Aid certification as well as his CDL. He graduated with an achievement
award for Best All Around out of 400 students! Trent found a job right away working for Mas Tec North America Inc. and
is getting to do what he really loves.

Dislocated Worker Program
Stephen, an Army veteran, experienced a layoff. While drawing unemployment, he came to the Tennessee Career
Center seeking assistance towards getting HVAC training. As a dislocated worker, Stephen was able to receive WIA
educational assistance toward his dream of starting his own business and HVAC training. Stephen graduated,
obtained his business license, and started his HVAC business. He is now partnering with the TVA Bright Energy
Program and is approved by Carrier Corporation for sales and service which allowed him to hired 2 employees .

Stephen is the illustration of the pay-it-forward concept, going from a dislocated worker to a successful businessman,
he shares his hard-earned knowledge with other students in similar situations that hope to better themselves with WIA
assistance.

In-School Youth Program
Over sixty-five (65) youth participated in college tours, career fairs, business tours, mock interviews with employers,
and community service projects this year. Forty-nine (49) youth earned an average of $1177 in summer work
experiences. Twenty-five (25) youth were high school seniors during 2013-2014; they had entered the program as low-
income, “at risk of dropping out of high school.” 100% of these participants graduated in spring 2014. From this class of
graduates, three (3) were in the top 10% of their class; one of which was salutatorian at her school. 92% (23/25) of
those graduating seniors went on to post-secondary programs or obtained jobs. 13 of these are attending 4-year post-
secondary schools and nine (9) are attending two-year post-secondary schools.
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WIA Individuals Served
(July 2013- June 2014) WORKFORCE INVESTMENT PAYS IN LWIA 4

- Between July 2013 and June 2014 Workforce Investment Act (WIA) expenditures
Total Population: produced a total economic impact of $5,364,972. This includes $3,622,584 in direct
Adults: 517 impacts, $328,153 inindirectimpact, and $1,414,235in induced economic impact.

These expenditures produced a labor income impact of $3,252,312, which represents
employee compensation and proprietary income created, and had an impact on 99

Adults & Dislocated Workers Received jobs across LWIA 4 and generated approximately $650,574 in federal, state and local
Training Services: 508

Dislocated Workers: 263

taxes.
Total Youth (14-21): 493
.. ALLOCATIONS
Wagner-Peyser Individuals Served
(July 2013- June 2014) Programs PY 12 PY 13 PY 14
Unique Participants: 24,957
Veterans, Eligible Persons & TSMs: 2,976 Adults $1,136,325 $1,084,535 $1,171,642
Referred to Employment: 6,435 Dislocated Workers $888,238 $1,494,606 $1,089,452

Referred to WIA Services: 4,173
Job Openings Received: 9,123 Youth $1,161,169 $1,007,285 $1,092,429

PROGRAM HIGHLIGHTS

Employer Service Focus

We rejuvenated our focus on Employer Services through utilization of our Business Services Team and Local Workforce
InvestmentBoard. Our quarterly team meetings have built relationships that allow for more timely sharing of information and
better communication amongthe different partners. As a direct result of these meetings and improved communication, we
have been able to better meet the needs of the employers with On-the-Job Training, Incumbent Worker Grants, Rapid
Response activities and NCRC Assessments. As a whole, LWIA 4 hosted over 100 job fairs, manyin conjunction with our
Departmentof Labor Partners, on-site in the Career Centers and attended approximately 15 others within the communities.

Youth Program

LWIA 4 implemented a year-round work experience program. Staff enrolled approximately 12 youth at 12 worksites
at an estimated cost of $20,000. The majority of these participants were enrolled in our Out-of-School Youth
Program. This work experience was separate from the Youth Pilot Work Experience funded by the State and our
annual Summer Youth Work Experience component. We placed 7 participants through the Youth Pilot at an
estimated cost of $11,498, again focusing on Out-of-School Youth. During our Summer Work Experience, we
projected 194 youth across 120 worksites at an estimated expense of $291,000 for the eight week period ending
July 27, 2014. We are happy to say several of our youth (across all work experience programs) were retained at
their worksite with permanent full time employment.
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WIA Individuals Served
(July 2013-June 2014)

WORKFORCE INVESTMENT PAYS IN LWIA 5
' Between July 2013 and June 2014 Workforce Investment Act (WIA) expenditures produced
Total Population: a total economic impact of $6,381,098. This includes $3,806,565 in direct impacts,
Adults: 651 $561,708 in indirectimpact, and $2,012,826 in induced economic impact.

) These expenditures produced a labor income impact of $3,784,904, which represents
Il el Wil s 251 employee compensation and proprietary income created, and had an impact on 124 jobs
Adults & Dislocated Workers Received across LWIA 5 and generated approximately $765,085 in federal, state and local taxes.
Training Services: 635

Total Youth (14-21): 356 ALLOCATIONS

Wagner-Peyser Individuals Served Programs PY 12 PY 13 PY 14

(July 2013-June 2014)
Unique Participants: 29,134 Adults $1,336,491 $1,301,938 $1,391,331
Veterans, Eligible Persons & TSMs: 1,931
Referred to Employment: 5,514 Dislocated Workers $921,435 $1,843,726 $1,401,882

Referred to WIA Services: 1,583
Job Openings Received: 16,296 Youth $1 ,361 ,125 $1 ,342,444 $1 ,436,176

PROGRAM HIGHLIGHTS

Value-Add for Regional Employers
The Southeast Tennessee Development District/Tennessee Career Center System seeks opportunities to add value to regional employers. Job
Fairs were co-sponsored with area partners in Chattanooga, Athens, and Cleveland that resulted in 178 employers connecting with 2,420 job
seekers and 380 immediate hires with several hundred additional hires expected.

LWIA-5 partners with a high profile law firm to provide Employment Law Seminars on topics such as Workplace Violence, Drug Free Workplace,
Performance Reviews, and New Hire Procedures. Employers receive up to date information on key factors that impact Human Resources and
earn continuing education credit hours toward PHR, SPHR and GPHR recertification through the Human Resource Certification Institute.

The local area also returns tax dollars to regional employers to strengthen businesses and to ensure a highly trained and qualified employee
base. During the program year, LWIA-5 assisted 18 employers by providing $242,250 in On-the-Job Training funds to train 213 new hires and
$48,850in Incumbent Worker Training funds to assist two employers.

Veterans Outreach
The local area seeks to provide services to veterans and their families that go beyond the scope of services available at the local career centers.
Staff from the Tennessee Career Center at Athens connected with dozens of veterans and their family members at the McMinn County Veterans
Expo. Sponsored by the McMinn County Veterans Affairs Office, the event drew local, state, and national resources to focus on job training
opportunities, skills assessments, current job openings, counseling services, and various other programs that assist veterans.
A Rally Point Veterans Event was held in Chattanooga. This combination Job Fair/Resource Fair was sponsored by U.S. Senators Bob Corker
and Lamar Alexander and Congressman Chuck Fleischmann, as well as Chattanooga Mayor Andy Berke and Hamilton County Mayor Jim
Coppinger. Career Center Staff assisted with registration at the “Paychecks for Patriots” Job Fair that was held at Chattanooga State Community
College. This was one of 13 similar events held simultaneously across the state.

Chattanooga Ambassadors Program
LWIA-5 staff partnered with City of Chattanooga officials to assist 50 Youth who have been identified as the first participants in the Chattanooga
Ambassadors Program (CAP). Program goals are to provide wrap-around services to encourage and enable youth and their parents to develop
their work ethic and employability by providing the tools to become self sufficient and improve their quality of life. Selected participants are at-risk
students who are nominated from five high schools, five Faith-based institutions, or seven Youth & Family Development Centers and must go
through a vetting process before enrollment.

The local area was invited to host a breakout session on CAP at the Region 4 U.S. Department of Labor’s Regional Youth Forum in Atlanta that
included a CAP participant who shared his background and how his participation in the Chattanooga Ambassadors and WIA Youth programs
have lifted him from a position of having little hope for the future to having a clear vision of becoming a professional businessman.
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WIA Individuals Served WORKFORCE INVESTMENT PAYS IN LWIA 6

CUVEES R Between July 2013 and June 2014 Workforce Investment Act (WIA) expenditures
Total Population: produced a total economic impact of $2,013,474. This includes $1,330,416 in direct
Adults: 186 impacts, $159,760 in indirect impact, and $523,298 in induced economic impact.
These expenditures produced a labor income impact of $1,153,730, which represents
Dislocated Workers: 51 employee compensation and proprietary income created, and had an impact on 47 jobs
Adults & Dislocated Workers Received across LWIA 6 and generated approximately $244,617 in federal, state and local taxes.

Training Services: 139

Total Youth (14-21): 206 ALLOCATIONS

Wagner-Peyser Individuals Served

(July 2013- June 2014) Programs PY 12 PY 13 PY 14
Unique Participants: 12,192
B Adults $584,902 $529,759 $534,409
Veterans, Eligible Persons & TSMs: 865
REENEL B EEmEE 419 Dislocated Workers $345,964 $403,343 $467,227

Referred to WIA Services: 71
Job Openings Received: 5,850 Youth $569,546 $509,070 $512,699

PROGRAM HIGHLIGHTS

In LWIA 6, Workforce Solutions continues to build great partnerships with area employers to provide individuals the
opportunity to gain invaluable work experience through the development of On-The-Job Training contracts. Adult,
Dislocated Worker, Tennessee Works and incentive dollars were utilized to fund these contracts. Bridgestone,
Diversatech, Baxter, JSP and Batesville Manufacturing are excellent examples of the success that has been
achieved through these training opportunities. Great Lakes Cheese and Aspen Technology are two new employers
to Area Six, which have recently, began operation and have entered into On-The-Job Training partnership with
Workforce Solutions.

A Grundy County senior, who was dually enrolled in WIA, entered the “Jobs for Tennessee Graduates” (JTG)
program. She had a passion for photography at which she began a part-time profession. She began taking pictures
of nature, friends and then ventured in bigger jobs with weddings, birthday parties, and senior pictures. JTG gave
her the motivation to graduate, to further her education and training, provided the tools to succeed on the job, the
skills for long term career growth, and begin on a solid career path. JTG helped her develop good work habits and
how to learn and perform on the job. JTG was also instrumental in making a successful transition to the job market.
She entered MTSU majoring in photography. With her entrepreneurial spirit, personal drive and passion, she will
succeed in college and in the future, thanks to the Jobs For Tennessee Graduates opportunities.
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WIA Individuals Served WORKFORCE INVESTMENT PAYS IN LWIA 7

(July 2013- June 2014) Between July 2013 and June 2014 Workforce Investment Act (WIA) expenditures
Total Population: produced a total economic impact of $2,626,499. This includes $1,713,402 in direct
impacts, $212,465 in indirectimpact, and $700,632 in induced economic impact.
These expenditures produced a labor income impact of $1,486,271, which represents
Dislocated Workers: 74 employee compensation and proprietary income created, and had an impact on 61 jobs
Adults & Dislocated Workers Received across LWIA 7 and generated approximately $327,229 in federal, state and local taxes.

Training Services: 332

Total Youth (14-21): 263 ALLOCATIONS

Wagner-Peyser Individuals Served Programs PY 12 PY 13 PY 14
(July 2013- June 2014)

Unique Participants: 7,309 Adults $641,606 $598,688 $638,641

Veterans, Eligible Persons & TSMs: 647

Referred to Employment: 2,497 Dislocated Workers $516,814 $465,923 $560,211

Adults: 394

Referred to WIA Services: 854
Job Openings Received: 4,484

Youth $619,751 $579,889 $619,817

PROGRAM HIGHLIGHTS

WIA Performance Incentive Funds

PY 2010 WIA Performance Incentive Funds in the amount of $27,082.80 were used to assist additional students attending Registered Nursing and
other Allied Health Occupational Training. Thirty-six students have received assistance from these funds. Of those 36 students, 30 completed
training and are working full time at an average wage of $20.46 per hour; 4 have completed training and are preparing to take state licensure
exams; and 2 are still attending training.
PY 2011 WIA Performance Incentive Funds in the amount of $15,673.00 have been received and are being used to assist additional s tudents
attending Registered Nursing and other Allied Health Occupational Training, as well. Sixteen students are receiving or have received assistance
from these funds. Of those 16 students, 5 have completed training and are working full-time at an average wage of $19.90 per hour, 6 have
completed training and are preparing to take the state licensure exams, and 5 are still attending training.

WIA Younger Youth Program
LWIA 7 partners with the local school boards in eight of the 12 counties served in the Upper Cumberland area to provide services to high school
students who are considered to be “at-risk” for dropping out. Key to the success of this program, has been developing a close working relationship
with school administrators who realize the importance of dropout prevention within the school environment. Younger Youth students are provided
one-on-one counseling, credit recovery options, post-secondary planning services, and career exploration opportunities all to ensure each student

has the means to become a productive citizen.

The 17Up program in Putnam County is considered by many to be the “golden standard” in Younger Youth program design. Students are
recommended to this program due to their inability to succeed in the typical high school setting. Behavioral issues, lack of credits, pregnancy, are
just a few reasons why a student might become a part of 17Up. This class is self-contained, meaning students are housed in one room, with one
instructor throughout the duration of their participation. Classes are administered on-line, allowing students to work at their own pace, all the while
providing an experienced instructor who is not only the teacher but also becomes the students’ confidante and advocate. The 17Up program has
an 82% graduation rate, which considering the adversity these participants overcome, is outstanding. In June of 2014 the 17Up program was
highlighted as a “best practice” at the Atlanta Youth Forum. Unfortunately, even though this model is proven to succeed, due to the unique
classroom environment, many school systems find it difficult to replicate.

Realizing the Younger Youth program is only as strong as its partnerships; LWIA 7 took the Youth Work Experience Pilot Program as an
opportunity to develop a relationship with an advanced manufacturer in DeKalb County. Tenneco is a muffler manufacturing plant that recently
celebrated 20 years in Smithville and was already active in supporting the local high schools’ welding program. Knowing the ground work was laid,
communications began with Tenneco to become a pilot program work site. Two Younger Youth students were selected to participate and based
upon their performance, both were offered full time positions at the completion of their training. The relationship developed between LWIA 7 and
Tenneco has the possibility to provide this experience for many other younger youth in the future.
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WIA Individuals Served WORKFORCE INVESTMENT PAYS IN LWIA 8
(July 2013- June 2014)

Between July 2013 and June 2014 Workforce Investment Act (WIA) expenditures
Total Population: produced a total economic impact of $4,695,435. This includes $3,039,941 in direct
Adults: 978 impact, $416,422 in indirect impact, and $1,239,072 in induced economic impact.

These expenditures produced a labor income impact of $2,970,682 which represents
Dislocated Workers: 393 employee compensation and proprietary income created, and had an impact on 88
Adults & Dislocated Workers Received jobs across LWIA 8 and generated approximately $608,919 in federal, state and

Training Services: 833 local taxes.

Total Youth (14-21): 467

ALLOCATIONS

Wagner-Peyser Individuals Served
(July 2013- June 2014 Programs PY 12 PY 13 PY 14
Unique Participants: 30,538

Veterans, Eligible Persons & TSMs: 3,530 Adults $1,206,811 $1,179,832 $1,181,782

Referred to Employment: 8,639
Referred to WIA Services: 1,171 Dislocated Workers $1 ,335,069 $1 ,1 15,611 $1 ,267,053

Job Openings Received: 27,271

Youth $1,252,658 $1,187,987 $1,190,335

PROGRAM HIGHLIGHTS

# 1 Workforce Area for Job Growth: LWIA 8 experienced unprecedented economic growth during the program year by winning
the trifecta. Highlighted by the announcement that Korean based, Hankook tire would build its 8t global manufacturing plant in
Clarksville, Tennessee realizing an $800 million investment and the creation of 1800 jobs. The Tennessee Career Center is
assisting them with recruitment and hiring strategies on Jobs4TN.gov.

BERETTA

Dal-Tile, the largest manufacturer and marketer of ceramic tile and natural stone products in North America, also a business of
Mohawk Industries, Inc., the world’s largest flooring manufacturer, announced plans to build a glazed porcelain and colorbody
tile manufacturing plant and distribution center in Dickson, Tennessee. The 1.4 million sq. ft. plant is scheduled to open in late
2015 and will employ over 300 workers. This will be Dal-Tile’s 11th manufacturing facility in North America.

Last, but not least, Firearms maker Beretta U.S.A. decided to move all of its manufacturing from Maryland to a new production
facility in Gallatin, Tennessee. Beretta announced it would invest $45 million in building a new production plant in Gallatin for
new guns, a move that could create as many as 300 jobs.
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WIA Individuals Served WORKFORCE INVESTMENT PAYS IN LWIA9

(July 2013- June 2014) Between July 2013 and June 2014 Workforce Investment Act (WIA) expenditures
Total Population: produced a total economic impact of $10,302,408. This includes $6,067,525 in
direct impacts, $1,069,506 in indirect impact, and $3,165,377 in induced
economic impact.
Dislocated Workers: 1,074 These expenditures produced a labor income impact of $6,129,970, which
Adults & Dislocated Workers Received represents employee compensation and proprietary income created, and had an
Training Services: 934 impact on 179 jobs across LWIA 9 and generated approximately $1,185,994 in
Total Youth (14-21):905 federal, state and local taxes.

Adults: 797

Wagner-Peyser Individuals Served
(July 2013- June 2014) ALLOCATIONS

Unique Participants: 48,569 Programs PY 12 PY 13 PY 14
Veterans, Eligible Persons & TSMs: 2,714
Referred to Employment: 14,921

Referred to WIA Services: 370 Dislocated Workers $2,145,155 $2,391,371 $2,030,695

Adults $2,060,245 $1,894,183 $1,855,246

Job Openings Received: 58,739

Youth $2,038,772 $2,054,161 $2,022,571
PROGRAM HIGHLIGHTS

Drop in the Bucket
Wilson county Youthlinks partnered with the U.T. Extension office to create a class called “Drop in the Bucket”. The class focused on teaching

essential life and parenting skills over the course of a six week period. Topics covered included: What Makes a Good Parent; Community
Resources; Effective Communication & Conflict Management; Shaken Baby Syndrome; Meal Planning; Stretching Food Dollars; Ages & Stages
of Child Development; Post- Partum Depression; Housing Options; and Making Healthy Choices for our Families. The idea of the “bucket” was to
give the young parents a “drop” or skill during each session. Home Depot provided buckets for the participants to transport the information and
gifts provided to them at each class. Several caring people in the community volunteered to participate as “life coaches” by attending the classes,
building relationships and serving as positive role models in the lives of these young people. The classes culminated with a baby shower hosted
by the local Community Help Center with much needed baby items donated by the center as well as businesses in the community.
Regional Workforce Alliance
The Regional Workforce Alliance is a collaborative of the Tennessee Board of Regents, Nashville Area Chamber of Commerce, and NCAC'’s
Middle Tennessee Workforce Investment Board along with three other Tennessee Workforce Boards from Areas 6, 8, and 10. Through2013 and
2014, the Alliances Skills Panels, one each for Healthcare, Information Technology, and Advanced Manufacturing, have met to develop goals and
strategies to align the needs of businesses with the programs of the Region’s Community Colleges and Colleges of Applied Technology.
Curriculum alignment has already started with input into changes for the Community Colleges Information Technology Programs. All three
Panels have continued their work supported by the Tennessee Board of Regents and staffed by the Workforce Boards in all areas. New or
adapted programs should emerge during the 2014 — 2015 program year.
Networking and Employer Forums
The Nashville Career Advancement Center hosted 25 Employer Forums and 183 Networking Meetings during the 2013 program
year. Participants attend these Forums and Networking meetings to gain knowledge from Middle Tennessee’s leading professionals. More than
200 professionals volunteered their time to speak on panels to jobseekers about trends in their industry. A few examples of Employer Forum
topics include: Healthcare, IT, Transportation and Logistics, Marketing and PR, Communications and Advertising, Customer Service, Business
Administration and Sales, and Financial. Job seekers have the opportunity to network with these employers and ask questions related to their
personal experiences on how to land a job within the employers’ companies. The forums are great opportunities for job seekers to practice skills
they acquire through other NCAC workshops such as Networking, LinkedIn, Social Media for job seeking and Researching the employer.
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N S —— WORKFORCE INVESTMENT PAYS IN LWIA 10
(July 2013- June 2014) Between July 2013 and June 2014 Workforce Investment Act (WIA) expenditures
Adults: 154 produced a total economic impact of $3,179,410. This includes $2,095,304 in direct
' impacts, $236,447 in indirect impact, and $847,659 in induced economic impact.
Dislocated Workers: 119 These expenditures produced a labor income impact of $1,760,432, which represents
Adults & Dislocated Workers Received employee compensation and proprietary income created, and had an impact on 69 jobs
Training Services: 120 across LWIA 10 and generated approximately $369,061 in federal, state and local taxes.

Total Youth (14-21): 189

Wagner-Peyser Individuals Served ALLOCATIONS
(July 2013- June 2014)

Programs PY 12 PY 13 PY 14
Unique Participants: 15,380

Veterans, Eligible Persons & TSMs: Adults $689,374 $627,740 $645,099
1,047

Dislocated Workers $588,894 $558,179 $558,608
Referred to Employment:: 5,737

Referred to WIA Services: 597 Youth $710,079 $634,771 $652,920
PROGRAM HIGHLIGHTS

OJT (On-the-Job Training)/Adult Education Career Pathways (pilot program)

Project Learn Adult Education, which is administered by the SCTWA, was one of five LWIA’s that received $44,000 in incentive grants for Adult
Education and Family Incentive funds to host a “Career Pathway” program that would work with local employers to hire and train recent *HSE (High
School Equivalency) graduates. Employers are provided with up to half of the employees’ wages for a period of 8 weeks during training. “The goal
is to help these new graduates transition from student to being a productive employee,” explains Project Learn Director, Sheryl Jordan.

Patrick Garrett was the first successful completer of the program. He received his *HSE diploma in January 2014 and entered the Career Pathway
pilot program in May working at IBEX Global in Spring Hill. “This program has been a really great way for me to get my foot in the door,” stated
Garrett.

At the completion of his training, Patrick was offered a full-time position at BEX Global and has since been able to purchase his first vehicle. ‘I feel
really good about my future now. | want to move up within the company and exceed any expectations | may have previously had for myself.”

ENNESSE]
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The program will run through June 2015 with plans to expand to Marshall County. The focus there will be on recent *HSE graduates that are 18-21
years old.
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WIA Individuals Served WORKFORCE INVESTMENT PAYS IN LWIA 11
(July 2013- June 2014)

- Between July 2013 and June 2014 Workforce Investment Act (WIA) expenditures
Total Population: produced a total economic impact of $3,114,585. This includes $1,992,879 in direct
Adults: 216 impacts, $264,713 in indirect impact, and $856,992 in induced economic impact.

. ) These expenditures produced a labor income impact of $1,687,746, which represents
Dislocated Workers: 88 ! ) . . )
employee compensation and proprietary income created, and had an impact on 70 jobs
Adults & Dislocated Workers Received across LWIA 11 and generated approximately $364,377 in federal, state and local
Training Services: 238 taxes.

Total Youth (14-21): 353

ALLOCATIONS
Wagner-Peyser Individuals Served

(July 2013- June 2014) Programs PY 12 PY 13 PY 14
Unique Participants: 15,098
Veterans, Eligible Persons & TSMs: 772 Adults $711,135 $672,387 $725,528
Referred to Employment: 6,701
ReferredifoWIA Services: 83 Dislocated Workers $668,094 $515,965 $700,423
Job Openings Received: 2,305 Youth §752,772 $657,325 §710,979

PROGRAM HIGHLIGHTS

The West Tennessee Workforce Investment Board, Local Workforce Investment Area 11 is administered by the Southwest Human Resource
Agency and is comprised of eight counties in West Tennessee. LWIA 11 is under the direction of the thirty-one member West Tennessee
Workforce Investment Board, is composed of representatives from all 8 counties, and meets all requirements for private industry and public
representation.

On June 1, 2014 Southwest Human Resource Agency through Local Workforce Investment Area 11 began a pilot project in our eight county area
to identify and assist those throughout our area that were un-employed. The unemployment rates in our area were some of the highest in the
state. Additional temporary staff was hired to assist with this endeavor. By the end of June, 463 individuals had been contacted. Of this number,
154 had been referred to WIA for assistance. During this same period, 51 employers had been contacted with 30 of those possibly interested in
On the Job Training contacts to assist them being able to hire some of those unemployed persons.

With the success of this program, we were approached by the County mayors in our area about the possibility of continuing this program through
the end of the year. The West Tennessee Workforce Investment Board was in agreement and beginning August 16, 2014, the extension of
services was in place. We have retained four of those temporary workers to continue to build on the successes we've seen this summer. Each
dislocated Worker Representative will be responsible for a two county area.

The goal of Southwest Human Resource Agency, the West Tennessee Workforce Investment Board and the County Mayors is to make it possible
for those unemployed individuals in LWIA 11 to be able to receive the training and jobs they so desperately need. This in turn will lessen the
burden on the Tennessee Department of Labor and Workforce Development in un-employment compensation.

In the spring of this year, staff from Southwest Human Resource Agency met with McNairy County officials to discuss the possibilities of a
Fatherhood pilot program to target incarcerated fathers. Mayor Ronnie Brooks, Sheriff Guy Buck, and General Sessions Judge Van McMahan
were on hand to discuss the new program. Working in conjunction with county officials, SWHRA/WIA has implemented this Fatherhood program
that provides incarcerated fathers basic needs to prosper outside of jail. The program’s design is to equip fathers with the necessary skills to seek
and find employment while improving their overall parenting skills, as well as addressing other issues as identified. The initial goal of
SWHRA/WIA was to establish a Fatherhood pilot program in two counties McNairy and Hardin. In the near future, the expectation is to expand the
program to the remaining counties served by SWHRA.
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WIA Individuals Served
(July 2013- June 2014) WORKFORCE INVESTMENT PAYS IN LWIA 12

. Between July 2013 and June 2014 Workforce Investment Act (WIA) expenditures
Total Population: produced a total economic impact of $4,346,652. This includes $2,977,012 in direct
Adults: 805 impacts, $317,017 in indirect impact, and $1,052,624 in induced economic impact.

These expenditures produced a labor income impact of $2,413,855, which represents

Dislocated Workers: 648 employee compensation and proprietary income created, and had an impact on 101

Adults & Dislocated Workers Received jobs across LWIA 12 and generated approximately $518,452 in federal, state and local
Training Services: 930 taxes.
Total Youth (14-21): 351
ALLOCATIONS

Wagner-Peyser Individuals Served

(July 2013- June 2014) Programs PY 12 PY 13 PY 14
Unique Participants: 21,268
Veterans, Eligible Persons & TSMs: 1,264 Adults $973,098 $1,014,081 $1,111,744
Rz [E oy B2 Dislocated Workers $1,859,340 $1,441,167 $1,047,280
Referred to WIA Services: 1,086
Job Openings Received: 3,348 Youth $1,016,921 $1,005,470 $1,105,122

PROGRAM HIGHLIGHTS

Unemployment Rates Drop with New & Expanding Industry
For the first time since the recession began, rural northwest TN has seen unemployment rates drop to below 10%.
Although there are a few counties still with double digit rates, overall the area has seen substantial improvement. The
NWTN Workforce Board partners to provide real-time labor market information and workforce data analysis using
EMSI and On the Map technology. We can compare the skills of current unemployed workers with those skills needed
for new jobs. Much of the time we find our workforce has a 90% or higher compatibility skills rating between jobs.
Couple that with the new advanced manufacturing programs established in our area training institutions, we feel we
are prepared to meet the needs of industry.” Through team efforts, over 1,800 new jobs have been announced in the
workforce area.

SCSEP a VITAL PARTNER IN CAREER CENTERS IN NW TENNESSEE
In the summer of 2013, LWIA 12 was faced with the task of operating several new Tennessee Career Center Affiliate
offices after the loss of labor partner staff in six former Comprehensive Career Centers. With this new task, it was
imperative that the Northwest TN Workforce Board find assistance in staffing the Affiliate Career Centers in order to
continue to provide comprehensive services in each county served by the area. Thankfully, partners from the Senior
Community Service Employment Program (SCSEP) were able to help meet this need. SCSEP is an employment
training program for low-income, unemployed individuals aged 55 years and older. The program provides subsidized,
part-time work experience for a limited time through community service to obtain the skills necessary for permanent
employment. Participants in the program learn new skills and talents, or enhance existing ones, through valuable work
experience and other training to become competitive in today's workforce. The SCSEP program is funded under Title
V of the Older Americans Act and administered by the TN Department of Labor and W orkforce Development.
Through SCSEP, six individuals are currently placed in four Affiliate TN Career Centers as front desk greeters to
welcome customers and provide basic in-take services for the Center staff. The SCSEP participants are employed by
two agencies at no cost to the NWTN Workforce Board.
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WIA Individuals Served WORKFORCE INVESTMENT PAYS IN LWIA 13

(July 2013- June 2014) Between July 2013 and June 2014 Workforce Investment Act (WIA)
Total Population: expenditures produced a total economic impact of $12,542,092. This includes
$7,311,294 in direct impacts, $1,300,420 in indirect impact, and $3,930,378 in
Adults: 2,052 induced economic impact.
Dislocated Workers: 137 These expenditures produced a labor income impact of $7,360,628, which
. . represents employee compensation and proprietary income created, and had an
??a?:isnj SDg\Zg:?dS\éV; rkers Received impact on 219 jobs across LWIA 13 and generated approximately $1,439,845 in
' federal, state and local taxes.
Total Youth (14-21): 1,105

Wagner-Peyser Individuals Served ALLOCATIONS
(July 2013- June 2014)

Programs PY 12 PY 13 PY 14

Unique Participants: 47,757
Veterans, Eligible Persons & TSMs: 2,251

Adults $2,384,208 $2,386,941 $2,569,345
Referred to Employment: 9,979

Referred to WIA Services: 827 Dislocated Workers $2,764,011 $1,860,656 $3,036,452
Job Openings Received: 17,149

Youth $2,686,989 $2,586,254 $2,783,767

PROGRAM HIGHLIGHTS

Disability Employment Initiative (DEI)
The Disability Employment Initiative has made significant strides this year to increase employment opportunities and provide
services for individuals with disabilities through very active outreach and organized events. Funded through the DEI Grant,
there were 14 job placements for disabled individuals in LWIA 13 through the Ticket to Work program. In addition, LWIA 13
hosted a Disabilities Awareness Career Fair which attracted 100 disabled participants. These participants met with
representatives from St. Jude Children’s Research Hospital, Mitsubishi Electric, Cargill, and U. S. Foods, among others.
LWIA 13 also sponsored a Disability Mentoring Day, a Mental Health First Aid seminar, and free tax preparation for 77
disabled participants..

Industrial Readiness Training Program (IRT)
Working with premier companies like Smith & Nephew and Electrolux to sponsor IRT classes and have the first opportunity to hire
the best graduates, WIN and Southwest Tennessee Community College (STCC) partner to recruit participants for the training,
which is conducted on the STCC campus. In PY 2013, 243 students completed the training and 190 were hired, for a 78%
placement rate. The flexibility to add material that is specific to an employer’s needs and the frequency of the class starts are
major factors in the success of this program and the steadily increasing placement rate.

Ex Offender Program

Over-the-road truck driving offers ex-offenders an avenue to enter a career field with good pay and benefits. A recent WIN client
was working at Hershey’s as a forklift driver making $8.25/hr. and was interested in training to obtain a Class A Commercial Driver's
License. He was able to secure a Pre-Hire Letter from a moving company saying that he would be considered for employment upon
completion of the program and licensure. He completed training and went to work for the company that gave him the Pre-Hire
Letter, but that is not the end of the story. In February 2014 he became employed at another company and eventually purchased a
truck. He now works as an Owner/Operator and makes $.94/mile.
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LOCAL WORKFORCE
INVESTMENT AREAS
(LWIAY)

LWIA 1
Kathy Pierce, Executive Director

Alliance for Business and Training, Inc.

P.O. Box 249

386, Highway 91 North
Elizabethton, TN 37644
Office: 423-547-7515 ext. 126
Fax: 423-547-7522

Email: kpierce@ab-t.org and glyons@ab-t.org

Counties Served: Carter, Johnson, Sullivan, Unicoi,

& Washington
Website: www.ab-t.org

LWIA 2

Dr. Nancy Benziger Brown, Dean

Walters State Community College

500 South Davy Crockett Parkway

Morristown, TN 37813-9989

Office: 423-318-2709

Fax: 423-585-6769

Email: nancy.brown@ws.edu or brownnb@aol.com
Donna W. Stansberry, Director of WIA Services
Office: 423-317-1062

Fax: 423-317-1061

Email: Donna.Stansberry@ws.edu

Counties Served: Claiborne, Cocke, Grainger,
Greene, Hamblen, Hancock, Hawkins, Jefferson,
Sevier, & Union

Website: www.ws.edu

LWIA 3

Barbara Kelly, Executive Director
Knoxville-Knox County CAC
P.O. Box 51650

2247 Western Avenue

Knoxville, TN 37950-1650
Office: 865-546-3500

Fax: 865-546-0832

Email: barbara.kelly@knoxcac.org
Vaughn Smith WIA Director
Knoxville-Knox County CAC
P.O. Box 51650

2247 Western Avenue

Knoxville, TN 37950-1650
Office: 865-544-5200 ext 1214
FAX: 865-544-5269

Email: vaughn.smith@knoxcac.org
Counties Served: Knox

Website: www.knoxcac.org

LWIA 4
Gary Holiway, Executive Director

East Tennessee Human Resource Agency

9111 Cross Park Drive; Suite D-100
Knoxville, TN 37923

Office: 865-691-2551 ext 4202

Fax: 865-531-7216

Email: gholiway@ethra.org
Chris Tiller, WIA Director

Office: 865-813-0281 or 865-590-1052

Fax: 865-813-0288
Email: ctiller@ethra.org

Counties Served: Anderson, Blount, Campbell,
Cumberland, Loudon, Monroe, Morgan, Roane, &

Scott
Website: www.ethra.org

LWIA 5

Beth Jones, Executive Director

Southeast Tennessee Development District

1000 Riverfront Parkway

Chattanooga, TN 37405-0757

Office: 423-266-5781

Fax: 423-267-7705

Email: bjones@sedev.org

Rick Layne, WIA Director

Office: 423-424-4212

Fax: 423-643-2396

Email: rlayne@sedev.org

Counties Served: Bledsoe, Bradley, Hamilton,
Marion, McMinn, Meigs, Polk, Rhea, & Sequatchie
Website: www.sedev.org or www.secareercenter.org

LWIA 6

Gary Morgan, Executive Director
Workforce Solutions

410 Wilson Ave

P.O. Box 1628

Tullahoma, TN 37388

Office: 931-455-9596

FAX: 931-455-9580

TDD: 931-454-0477

Email: gmorgan@workforcesolutionstn.org
Counties Served: Bedford, Coffee, Franklin, Grundy,
Lincoln, Moore, & Warren

Website: www.workforcesolutionstn.org

LWIA 7
Luke Collins, Executive Director

Upper Cumberland Human Resource Agency

580 South Jefferson; Suite B
Cookeville, TN 38501
Office: 931-520-9600

Fax: 931-526-8305
TTY:1-800-848-0298

Email: Icollins@uchra.com
Linda Schuiten, WIA Director
Office: (931) 520-9610
Email: llschuiten@uchra.com

Counties Served: Cannon, Clay, DeKalb, Fentress,
Jackson, Macon, Overton, Pickett, Putnam, Smith,

Van Buren, & White
Website: www.uchra.com

LWIA 8

Marla Rye, Executive Director

Workforce Essentials

110 Main Street

Clarksville, TN 37040

Office: 931-551-9110

FAX: 931-551-9026

Email: mrye@workforceessentials.com
Counties Served: Cheatham, Dickson, Houston,
Humphreys, Montgomery, Robertson, Stewart,
Sumner, & Williamson

Website: www.workforceessentials.com

LWIA 9

Paul Haynes, Executive Director
Nashville Career Advancement Center
1417 Murfreesboro Pike

Nashville, TN 37217

Office: 615-862-8890 ext. 77407

Fax: 615-862-8910

TDD: 1-800-848-0298

Email: paul.haynes@nashville.gov
Counties Served: Davidson, Rutherford, Trousdale, &
Wilson

Website: www-NCACWorkforce.org

LWIA 10
Jan O. McKeel, Executive Director

South Central Tennessee Workforce Alliance

#8 Public Square, 2nd Floor
Columbia, TN 38401
Office: 931-375-4201

Fax: 931-381-7643

Email: Jan.McKeel@sctworkforce.org

Counties Served: Giles, Hickman, Lawrence, Lewis,

Marshall, Maury, Perry & Wayne
Website: www.sctworkforce.org



mailto:kpierce@ab-t.org
mailto:glyons@ab-t.org
http://www.ab-t.org/
mailto:nancy.brown@ws.edu
mailto:brownnb@aol.com
mailto:Donna.Stansberry@ws.edu
http://www.ws.edu/
mailto:barbara.kelly@knoxcac.org
mailto:vaughn.smith@knoxcac.org
http://www.knoxcac.org/
mailto:gholiway@ethra.org
mailto:ctiller@ethra.org
http://www.ethra.org/
mailto:bjones@sedev.org
mailto:rlayne@sedev.org
http://www.sedev.org/
http://www.secareercenter.org/
mailto:gmorgan@workforcesolutionstn.org
http://www.workforcesolutionstn.org/
mailto:lcollins@uchra.com
mailto:llschuiten@uchra.com
http://www.uchra.com/
mailto:mrye@workforceessentials.com
http://www.workforceessentials.com/
mailto:paul.haynes@nashville.gov
http://www.ncacworkforce.org/
mailto:Jan.McKeel@sctworkforce.org
http://www.sctworkforce.org/

LWIA 11

Mike Smith, Executive Director

Southwest Human Resource Agency

P. O. Box 264

1527 White Avenue

Henderson, TN 38340-0264

Office: 731-989-5111

Fax: 731-989-3095

Email: msmith@swhra.org

Jimmy Bell, WIA Director

Office: 731-989-0533

Fax: 731-983-3149

Email: jbell@swhra.org

Counties Served: Chester, Decatur, Hardeman,
Hardin, Haywood, Henderson, Madison, & McNairy

Website: www.swhra.org

LWIA 12

Dr. Karen Bowyer, President

Dyersburg State Community College

1510 Lake Road

Dyersburg, TN 38024

Office: 731-286-3301

Fax: 731-286-3269

Email: kbowyer@dscc.edu

Margaret Prater, Executive Director

Office: 731-286-3585 ext. 16

Fax: 731-286-3584

Email: prater@nwtnworks.org

Counties Served: Benton, Carroll, Crockett, Dyer,
Gibson, Henry, Lake, Lauderdale, Obion, Tipton &
Weakley

Website: www-dscc.edu

LWIA 13

Kevin D. Woods, Executive Director

Workforce Investment Network (WIN)

480 Beale Street

Memphis, TN 38103

Office: 901-636-6811 or 901-636-6812

Fax: 901-636-6844

Email: Kevin.woodsl@memphistn.gov

Melanie Winfield, Deputy Director, Operations
Office: 901-576-6813

Email:
melanie.winfield@workforceinvestmentnetwork.com
Counties Served: Fayette & Shelby

Website: www.workforceinvestmentnetwork.com
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TENNESSEE DEPARTMENT OF LABOR AND WORKFORCE DEVELOPMENT

220 FRENCH LANDING DRIVE, NASHVILLE, TN 37243 « PHONE: 615-741-1031
HTTP./ /WWW.TN.GOV/ LABOR-WFD/




