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New Mexico’s Workforce System

As a result of the Workforce Investment Act of 1998, the
workforce system in New Mexico is a network of state,
regional, and local agencies and organizations that provide
a range of employment, education, training, and related
services and supports to help all jobseekers, including
those with barriers to employment, secure good jobs while
providing businesses with the skilled workers they need to
compete in the global economy. New Mexico’s workforce
service delivery system provides services to jobseeker
and business customers throughout thirty-three counties
covering 121,298.2 square mile radius, fifth largest land mass
in the nation, where an estimated 2,085,572 people call New
Mexico home. 1
The Governor of New Mexico, Susana Martinez, established
the vision for the state’s workforce system, which incorporates
the critical need for integrating workforce development
activities to better serve jobseekers and employers. To
strategically guide and develop the State’s workforce system,
the Governor appoints a State
Workforce Development Board
made up of representatives of
business and industry, labor,
education and training, and other
state and local entities. The New
Mexico Department Workforce
Solutions (NMDWS) is designated
as the State Administrative entity
responsible for supporting the
State Board in the day-to-day
operations necessary to comply
with the Workforce Investment
Act.
The Governor also established
a structural framework for
service delivery that includes
the designation of four regional
workforce development areas
within New Mexico. The areas
are each represented by a
Local Workforce Development
Board, appointed by chief
elected officials, responsible
for overseeing the delivery of
1

Website: http://www.census.gov/geo/reference/guidestloc/st35_nm.html
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services to jobseekers and employers through a network
of Workforce Connection Centers, or one-stops, located
throughout the state. New Mexico’s four local workforce
development boards include the following, as depicted on
the state map below.
•

Central Area Workforce Development Board

•

Eastern Area Workforce Development Board

•

Northern Area Workforce Development Board

•

Southwestern Area Workforce Development Board

Each board area adopts local policies based on state-level
policy and guidance to govern the activities of the Workforce
Connection Centers, as the local boards are charged with
enhancing the range and quality of workforce development
services available to job seekers and businesses through a
coordinated approach among partner agencies.

New Mexico’s Workforce System Vision, Mission, and Goals
Governor’s Key Workforce
System Goals
•

The workforce system will become an
employer-driven system, and is not driven
by government agencies, public education
systems, or program providers.

•

The workforce system will continuously
strive to maintain the maximum allowed
flexibility to approve programs, allocate
funding, measure outcomes and refine
programs and funding as needed to drive
business growth through an effective
model for achieving employability.

•

The workforce system will exist to serve
two customer groups:
• Employers who can grow the state’s
economy and revenue through a prospering
and expanding business which relies, in a large
part, on a trained, competent, and employable
workforce.
• New Mexico citizens who must strive to remain
employable and skilled for current and future
jobs.

•

The workforce system will continuously work toward
the alignment of resources, policies, and metrics to
ensure the workforce system meets the employability
requirements of business.

Governor’s vision for youth “Leverage resources and eliminate
duplication which calls for the alignment of community,
regional and state organizations and agencies in order to
provide youth the support they need to achieve education
and employment success.”

MISSION
Educate, Empower, and Employ.

GOALS
•

To be a business-driven department, understanding
the needs of all employers with a focus on the
employability of all New Mexicans;

•

To be an integral part of all economic development
and education initiatives;

•

To be efficient and responsive to the diverse needs of
New Mexico’s employers and workforce; and

•

To be a “GATEWAY” to employment.

NMDWS Vision, Mission, and Goals
NMDWS aims to deliver job-driven training and opportunities
and business services for New Mexico citizens and employers,
through its locally administered, integrated service delivery
system of Workforce Connection Centers, throughout the
state. NMDWS accomplishes its goals by focusing on the
priorities set by the Governor of the State of New Mexico,
Susana Martinez.

VISION
The New Mexico Department of Workforce Solutions will be
a leader in and a facilitator of a competitive workforce for the
benefit of all New Mexicans.
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New Mexico Performance Results
Program Year 2015

Overall Status of State
Performance

Cost of Workforce Activities
Information

New Mexico operated under a waiver to replace the
seventeen (17) performance measures in WIA Section 136(b)
with six (6) Common Measures, and with participant subsets
results in total of (9) measures overall. Exhibit 1, New
Mexico’s WIA State Performance Snapshot, below, shows
progress in achieving local area performance measures for
PY 2015 against negotiated performance levels. To “meet”
a goal, performance results must reflect 80 percent of the
negotiated performance level. Results indicate that New
Mexico exceeded seven (7) and met two (2) of the nine (9)
measures.

The Cost per Participant (CPP) measure considers total
program costs by dividing total expenditures by the total
number of participants served per funding stream. Exhibit
2, Cost per Participant, below, indicates that in serving
4,290 participants in the WIA Adult program, the CPP was
$922.91; in serving 1,344 participants in the WIA Dislocated
Worker program, the CPP was $3,133.32; and in serving
1,728 participants in the WIA Youth program, the CPP was
$2,323.40.

Exhibit 1: New Mexico WIA Snapshot - Overall Status of State Performance - Program Year 2015
Reported Information

Entered Employment Rates
Retention Rates
Average Earnings (Adults/DWs)
Placement in Employment or Education
Attainment of Degree or Certificate
Literacy or Numeracy Gains

Adults
Dislocated Workers
Adults
Dislocated Workers
Adults
Dislocated Workers
Youth (14 - 21)
Youth (14 - 21)
Youth (14 - 21)

Overall Status of State Performance

Negotiated
Performance
Level

80% of
Negotiated
Performance
Level

Actual
Performance
Level

68.0%
75.0%
89.0%
88.0%
$20,000
$17,500
58.0%
50.0%
35.0%
Exceeded
7

54.0%
60.0%
71.0%
70.0%
$16,000
$14,000
46.0%
40.0%
28.0%
Met
2

68.8%
80.9%
90.8%
88.6%
$20,487
$18,396
59.4%
51.3%
32.9%
Not Met
0

Exhibit 2: Cost Per Participant - Program Year 2015
Total Participants

Expenditures

WIA Adult

4,290

$3,959,282

$922.91

WIA Dislocated Worker

1,344

$4,211,183

$3,133.32

Total Youth (14-21)

1,728

$4,014,837

$2,323.40

Funding Stream
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Cost per Participant

New Mexico Performance Results
Program Year 2015

Assurances Regarding Uniform
Reporting
NMDWS assures the required ETA 9091 Form Performance
Tables B, C, D, F, G, H.1, H.1.A, L, M, N, O, P, and Q below, reflect
precise and uniformly reported state-level filed data derived
from New Mexico’s WIA Standardized Record Data (WIASRD)
files, wherein client information is matched with employment
outcome information obtained from the Unemployment
Insurance program and other administrative wage records, or
other supplemental data sources. In addition, the WIA Title
1B portion of this annual report, discussed later, includes

regional workforce information highlighting the effective
delivery of core, intensive, and training services to WIA Adult,
Dislocated Worker and Youth program participants.

Performance Tables - PY 2015
The following required ETA 9091 Form Performance Tables B,
C, D, F, G, H.1, H.1.A, L, M, N, O, P, and Q represent state and
local level performance.

Table B - Adult Program Results
Reported Information

Negotiated Performance Level

Entered Employment Rate

68.0%

68.8%

Employment Retention Rate

89.0%

90.8%

$20,000

$20,487

Average Earnings

Actual Performance Level
700
1,018
2,336
2,574
$47,448,045
2,316

Table C - Outcomes for Adult Special Populations
Reported Information

Public Assistance
Recipients Receiving
Intensive or Training
Services

Entered Employment Rate

67.11%

Employment Retention Rate

84.62%

Average Earnings Rate

$13,463

Veterans

204
304
220
260
$2,881,039
214

44
60
98
110
$1,927,411
98

73.33%
89.09%
$19,667

Individuals with Disabilities

12.50%
60.00%
$11,344

2
16
12
20
$136,126
12

Older Individuals

62.71%
93.33%
$24,390

74
118
336
360
$8,097,518
332

Table D - Other Outcome Information for the Adult Program
Reported Information

Individuals Who only Received
Core Services

Entered Employment Rate

36.36%

Employment Retention Rate

100.00%

Average Earnings Rate

$11,607

8
22
22
22
$255,360
22

Individuals Who Only Received
Core and Intensive Services
60.38%
85.71%
$16,817

64
106
120
140
$1,984,437
118

Individuals Who Received
Training Services
70.56%
90.96%
$20,776

628
890
2,194
2,412
$45,208,248
2,176
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New Mexico Performance Results
Program Year 2015

Table E - Dislocated Worker Program Results
Reported Information

Negotiated Performance Level

Entered Employment Rate

75.0%

80.9%

Employment Retention Rate

88.0%

88.6%

$17,500

$18,396

Average Earnings

Actual Performance Level
500
618
468
528
$8,388,726
456

Table F - Outcomes for Dislocated Worker Special Populations
Reported Information

Veterans

Entered Employment Rate

72.41%

Employment Retention Rate

86.67%

Average Earnings Rate

$19,682

42
58
52
60
$984,085
50

Individuals with
Disabilities
2
2
6
8
$146,063
6

100.00%
75.00%
$24,344

Displaced
Homemakers

Older Individuals
86.15%
86.27%
$20,293

112
130
88
102
$1,745,216
86

24
30
36
40
$580,712
36

80.00%
90.00%
$16,131

Table G - Other Outcomes for the Dislocated Worker Program
Reported Information

Individuals Who Only
Received Core Services

Entered Employment Rate

85.71%

Employment Retention Rate

100.00%

Average Earnings Rate

$17,695

12
14
12
12
$176,946
10

Individuals Who Only
Received Core and Intensive
Services
71.88%
90.63%
$15,134

46
64
58
64
$877,798
58

Individuals Who Received
Training Services
78.15%
88.05%
$18,902

422
540
398
452
$7,333,981
388

Table H.1 - Youth (14 - 21) Program Results
Reported Information

Negotiated Performance Level

Actual Performance Level

Placement in Employment or Education

58.0%

59.4%

Attainment of Degree or Certificate

50.0%

51.3%

Literacy and Numeracy Gains

35.0%

32.9%
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628
1,058
450
878
110
334

New Mexico Performance Results
Program Year 2015

Table H.1.A - Outcomes for Youth Special Populations
Reported Information

Public Assistance
Recipients Receiving
Intensive or Training

Placement in Employment or
Education

57.6%

Attainment of Degree of
Certificate

43.0%

Literacy and Numeracy Gains

30.8%

204
354
128
298
24
78

Individuals with
Disabilities

Veterans
0

0.0%

47.1%

0
0

0.0%

53.1%

0
0

0.0%

16.7%

0

Older Individuals

48

65.5%

102
52

36.4%

98
2

32.9%

12

254
388
72
198
110
334

Table L - Other Reported Information
12 Mo. Earnings Change
(Adults and Older Youth)
or
12 Month Employment
12 Mo. Earnings
Retention Rate
Replacement (Dislocated
Workers)
Adults

89.72%

Dislocated Workers

89.49%

Older Youth

78.43%

2,024
2,256
460
514
160
204

$4,768

$121

$5,234

$10,624,064
2,228
$7,986,298
$6,618,546
$858,364
164

Placements for
Participants in
Nontraditional
Employment

4.29%

3.20%

5.13%

30
700
16
500
8
156

Wages at Entry into
Employment for Those
Individuals Who Entered
Unsubsidized
Employment
$5,654

$8,318

$2,809

$3,856,214
682
$3,942,691
474

Entry into
Unsubsidized
Employment Related
to the Training
Received of Those
Who Completed
Training Services
42.36%

46.15%

266
628
204
442

$410,138
146

Table M - Participation Levels
Reported Information
Total Adult Customers
Total Adult Self-Service only
WIA Adult
WIA Dislocated Worker
Total Youth (14-21)
Out-of-School Youth
In-School Youth

Total Participants Served

Total Exiters

8,094
2,498
6,788
1,344
1,728
1,138
590

6,130
2,472
5,432
730
1,194
550
644
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Program Year 2015

Table N - Cost of Program Activities
Program Activity
Local Adults
Local Dislocated Workers
Local Youth
Rapid Response (up to 25%) WIA Section 134(a)(2)(B)
Statewide Required Activities (up to 15%) WIA Section 134(a)(2)(B)
Program Activity Description
Statewide Allowable
Activities WIA Section
134(a)(3)
Total of All Federal Spending Listed Above
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Total Federal Spending
$3,959,282
$4,211,183
$4,014,837
$488,607
$797,692

$13,471,601

Performance Results
Local Areas

Table O - Local Performance
Adults

Local Area Name
Central Area
Workforce Development Board
ETA Assigned #

Total Participants Served

Total Exiters

3,354

Dislocated Workers

486

Total Youth (14-21)

1,112

Adults

2,750

Dislocated Workers

35025

214

Total Youth (14-21)
Negotiated Performance
Level

Adults

68.0%

69.0%

Dislocated Workers

75.0%

82.0%

Adults

89.0%

92.0%

Dislocated Workers

88.0%

88.0%

$20,000

$22,658

$17,500
58.0%
48.0%
33.0%

$19,676
64.0%
50.0%
28.0%

Reported Information

Entered Employment Rates

Retention Rates

Average Earnings (Adults/DWs)

Program

Adults

Dislocated Workers
Placement in Employment or Education
Youth (14 - 21)
Attainment of Degree or Certificate
Youth (14 - 21)
Literacy or Numeracy Gains
Youth (14 - 21)
Description of Other State Indicators of Performance (WIA Section 136(d)(1) - Insert
additional rows if there are more than two other state indicators of performance
Overall Status of Local Performance

610
Actual
Performance
Level

Not Met
0

Met
2

Exceeded
7
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Performance Results
Local Areas

Table O - Local Performance
Adults

Local Area Name
Eastern Area
Workforce Development Board
ETA Assigned #

Total Participants Served

Total Exiters

35040

Retention Rates

Average Earnings (Adults/DWs)

Dislocated Workers

72

Total Youth (14-21)

130

Adults

508

Dislocated Workers

60

Total Youth (14-21)

44

Negotiated Performance
Level

Actual
Performance
Level

Adults

68.0%

78.0%

Dislocated Workers

75.0%

90.0%

Adults

87.0%

83.0%

Dislocated Workers

88.0%

95.0%

$17,500

$18,209

$17,500
60.0%
46.0%
38.0%

$19,302
61.0%
43.0%
50.0%

Reported Information

Entered Employment Rates

674

Program

Adults

Dislocated Workers
Placement in Employment or Education
Youth (14 - 21)
Attainment of Degree or Certificate
Youth (14 - 21)
Literacy or Numeracy Gains
Youth (14 - 21)
Description of Other State Indicators of Performance (WIA Section 136(d)(1) - Insert
additional rows if there are more than two other state indicators of performance
Overall Status of Local Performance
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Not Met
0

Met
2

Exceeded
7

Performance Results
Local Areas

Table O - Local Performance
Adults

Local Area Name
Northern Area
Workforce Development Board
ETA Assigned #

Total Participants Served

1,544

Dislocated Workers

654

Total Youth (14-21)

182

Adults
Total Exiters

1,266

Dislocated Workers

35035

338

Total Youth (14-21)
Negotiated Performance
Level

Adults

67.0%

67.0%

Dislocated Workers

75.0%

77.0%

Adults

87.0%

88.0%

Dislocated Workers

87.0%

84.0%

$16,300

$14,285

$17,500
58.0%
50.0%
35.0%

$16,807
54.0%
56.0%
67.0%

Reported Information

Entered Employment Rates

Retention Rates

Average Earnings (Adults/DWs)

Program

Adults

Dislocated Workers
Placement in Employment or Education
Youth (14 - 21)
Attainment of Degree or Certificate
Youth (14 - 21)
Literacy or Numeracy Gains
Youth (14 - 21)
Description of Other State Indicators of Performance (WIA Section 136(d)(1) - Insert
additional rows if there are more than two other state indicators of performance
Overall Status of Local Performance

204
Actual
Performance
Level

Not Met
0

Met
4

Exceeded
5
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Performance Results
Local Areas

Table O - Local Performance
Adults

Local Area Name
Southwest Area
Workforce Development Board
ETA Assigned #

Total Participants Served

Total Exiters

35030

Retention Rates

Average Earnings (Adults/DWs)

Dislocated Workers

130

Total Youth (14-21)

304

Adults

846

Dislocated Workers

116

Total Youth (14-21)

306

Negotiated Performance
Level

Actual
Performance
Level

Adults

76.0%

67.0%

Dislocated Workers

74.0%

82.0%

Adults

88.0%

90.0%

Dislocated Workers

89.0%

96.0%

$14,000

$15,656

$15,000
54.0%
44.0%
35.0%

$16,807
53.0%
53.0%
28.0%

Reported Information

Entered Employment Rates

1,140

Program

Adults

Dislocated Workers
Placement in Employment or Education
Youth (14 - 21)
Attainment of Degree or Certificate
Youth (14 - 21)
Literacy or Numeracy Gains
Youth (14 - 21)
Description of Other State Indicators of Performance (WIA Section 136(d)(1) - Insert
additional rows if there are more than two other state indicators of performance
Overall Status of Local Performance
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Not Met
0

Met
3

Exceeded
6

New Mexico Performance Results
Program Year 2015

Table P - Veteran Priority of Service
Total

Percent Served

Covered Entrants Who Reached the End of the Entry Period

240

Covered Entrants Who Received a Service During the Entry Period

240

100.00%

Covered Entrants Who Received a Staff-Assisted Service During the Entry Period

174

72.50%

Table Q - Veterans' Outcomes by Special Populations
Reported Information

Post 9/11 Era Veterans

Entered Employment Rate

70.59%

Employment Retention Rate

79.17%

Six Months Average Earnings

$15,400.00

24
34
38
48
$554,387.00
36

Post 9/11 Era Veterans Who
Received at Least Intensive
Services
24
70.59%
34
38
79.17%
48
$554,387.00
$15,400.00
36

Transition Assistance
Program (TAP) Workshop
Veterans
6
75.00%
8
4
50.00%
8
$85,626
$21,407
4

Customer Satisfaction Measures
ETA requires states to describe their customer satisfaction
methodology as part of their annual narrative. New Mexico
measures customer satisfaction through its workforce
management system, called the New Mexico Workforce
Connection On-Line System (NMWCOS) which collects and
summarizes customer feedback from individual participants
and employers over a given time period. The surveys aid
in determining the quality and usefulness of the online
system and the results are used for continuous process
improvements.

Exhibit 3, below, captures customer satisfaction as it relates
to rating NMWCOS website quality for PY 2015. Of the 2,671
survey results captured from individuals and employers, 405
or 15.16 percent rated the website visit as excellent; 1,050 or
39.31 percent rate the quality of the website visit as good;
while another 332, or 12.43 percent, rated the website visit
poorly.

Exhibit 3: NMWCOS - On-line Website Survey -- Quality of Website Visit
Survey Range: July 1, 2015 to June 30, 2016
Question: Overall, how would you rate your visit with this website?
Answer
Excellent
Good

Number of Times Answered

Percent of Times Answered

405

15.16%

1,050

39.31%

Fair

517

19.36%

Poor

332

12.43%

367

13.74%

No Opinion

Total: 2,671
Source : https://www.jobs.state.nm.us/vosnet/Default.aspx
4
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Exhibit 4, below, captures the ease of finding information on
the website for PY 2015. Of the 2,671 survey results captured
from individuals and employers, 286 or 10.71 percent
strongly agreed on the ease of use in finding information on

the website, 1,027 or 38.45 percent agreed on the ease of
website use, and 219, or 8.2 percent strongly disagreed on
the ease of website use.

Exhibit 4: NMWCOS - On-line Website Survey -- Ease of Website Use
Survey Range: July 1, 2015 to June 30, 2016
Question: It was easy to find information
Answer

Number of Times Answered

Strongly Agree

Percent of Times Answered

286

10.71%

1,027

38.45%

Neither Agree or Disagree

880

32.95%

Disagree

259

9.70%

Strongly Disagree

219

8.20%

Agree

Total: 2,671
Source : https://www.jobs.state.nm.us/vosnet/Default.aspx

16	  NEW MEXICO DEPARTMENT OF WORKFORCE SOLUTIONS

New Mexico Economic Outlook
State Profile

New Mexico’s Department of Workforce Solutions, Economic
Research and Analysis Bureau (ER&A) compiles the economic
outlook for the regional workforce and labor markets. Market
analysis of New Mexico’s economy depicts low income and
high poverty levels, as points of major concern, indicative of
a slow recovery since the recession.
A view of New Mexico statewide unemployment rates,
indicate the 2015 Unemployment Rate of 6.6 percent
compared to the 2011 Unemployment Rate of 7.5 percent
improved by .90 percentage points, less than 1 percent
recovery. The Southwestern Region experienced the
highest level of unemployment for the state with the 2011
Unemployment rate reflected at 8.7 percent, then by 2015

the Unemployment Rate of 8.2 percent improved by half a
percent.
Employment is expected to grow in New Mexico’s Major
Occupations by 2024, the anticipated growth by highest
number of jobs starts with Personal Care and Service at
11,715 jobs or 28.1 percent, and median wages of $19,230
(2015). The Food Preparation/Related anticipated job growth
by 11,028 jobs or 14.0 percent, and median wage of $57,230
(2015), next the Healthcare Practitioners/Technical job
growth of 7,586 jobs or 15.9 percent with median wage of
$30,840 (2015), then highest wage $80,100 (2015) jobs in
Education, Training and Library, expected growth at 5,362
jobs or 10.2 percent.

Exhibit 5:

Unemployment Rates

New Mexico & Regions, 2004–2014
2011

10.0%
8.0%

7.5%

6.6%

6.0%

2015
7.9%

7.5%
6.2%

8.7%

8.2%

7.0%

6.0% 5.8%

4.0%
2.0%
0.0%
Statewide

Central

Eastern

Northern

Southwestern

Source: NMDWS calculations based on U.S. Bureau of Labor Statistics estimates
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Exhibit 6:

Projected Employment Growth by Major Occupation
New Mexico, 2014–2024
Numeric
-12.5

Personal Care & Service
Food Preparation & Serving Related
Healthcare Practitioners & Technical
Education, Training & Library
Healthcare Support
Sales & Related
Management
Construction & Extraction
Transportation & Material Moving
Business & Financial Operations
Office & Administrative Support
Community & Social Services
Building/Grounds Cleaning & Maint.
Installation, Maintenance & Repair
Computer & Mathematical
Life, Physical & Social Science
Protective Service
Arts/Design/Entertain./Sports/Media
Architecture & Engineering
Production
Legal
Farming/Fishing/Forestry
Farming/Fishing/Forestry

Median Wage
($32,320 | 2015)

Percentage

-2.5

7.5

28.1%

11,715

17. 5

27. 5

37. 5

47. 5

$19,230

11,028

14.0%

$57,230

7,586

15.9%

$30,840

5,362

10.2%
18.9%

$80,100

4,679

$35,640

4.3%

3,588

$35,730

6.1%
4.4%

3,259
2,762

$67,770
$70,610

5.3%

2,503

$38,910

6.4%

2,277

$21,120

2,251

$38,590

1,962

$29,960

1,761

$55,930

1.9%
13.1%
5.7%
4.6%

$30,250

1,546

7.7%
1,175
6.6%
781
2.5%
605
4.9%
500
1.5%
318
0.7%
202
0.1%
43
-74

-6000

$23,540
$26,560
$44,930
$61,100
$18,910
$19,560

-0.1%

-1000

-6000

$36,660
$80,600

400 0

-1000

900 0

400 0

140 00

900 0

$19,560

190 00

140 00

240 00

190 00

240 00

Source: NMDWS Employment Projections program
Growth is rounded
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Future Workforce Supply
New Mexico’s Industry Employment Growth
In 2015, New Mexico’s top employing industry is the
Health Care and Social Assistance Industry with an industry
employment growth rate at 16.8 percent, or 135,170
new jobs. The four top employment industries are Health

Care, Retail Trade Accommodation and Food Services, then
Educational Services and account for nearly half the of the
jobs within New Mexico.

Exhibit 7:

Industry Distribution, Employment Share of Total
New Mexico | 2015

Management of Companies
& Enterprises
0.6%
Real Estate & Rental/Leasing
1.3%

Utilities
0.8%

Agriculture, Forestry, Fishing
& Hunting
1.5%
Information
1.7%
Arts, Entertainment &
Recreation
2.2%
Other Services, Ex. Public
Admin
2.6%

Health Care & Social
Assistance
16.8%

Retail Trade
11.7%

Accommodation & Food
Services
11.0%

Wholesale Trade
2.7%
Finance & Insurance
2.7%
Transportation &
Warehousing
2.9%

Educational Services
9.7%

Mining
3.2%

Manufacturing
3.4%

Administrative &
Waste Services
5.3%
Construction
5.9%

Professional &
Technical Services
6.8%

Public
Administration
7.4%

Source: Quarterly Census of Employment and Wages (QCEW)
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Exhibit 7 (Cont.):
Total, All Industries
Health Care & Social Assistance
Retail Trade
Accommodation & Food Services
Educational Services
Public Administration
Professional & Technical Services
Construction
Administrative & Waste Services
Manufacturing
Mining
Transportation & Warehousing
Finance & Insurance
Wholesale Trade
Other Services, Ex. Public Admin
Arts, Entertainment & Recreation
Information
Agriculture, Forestry, Fishing & Hunting
Real Estate & Rental/Leasing
Utilities
Management of Companies & Enterprises
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806,776
135,170
94,299
88,879
77,899
60,088
54,577
47,277
43,115
27,803
25,508
23,087
22,023
21,457
20,894
17,531
13,782
11,776
10,267
6,173
5,172

100.0%
16.8%
11.7%
11.0%
9.7%
7.4%
6.8%
5.9%
5.3%
3.4%
3.2%
2.9%
2.7%
2.7%
2.6%
2.2%
1.7%
1.5%
1.3%
0.8%
0.6%
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Poverty Level
Many New Mexican’s live below the poverty level. Of New
Mexico’s 2,085,572 population, 21.3 percent experience
poverty. With a look, at our neighboring states, Arizona
experienced an 18.2 percent poverty level; and Texas’
poverty level was 17.2 percent.

which census indicates 36.6 percent, and Luna County
(Deming) southern region, with 30.2 percent. The least
poverty stricken county is in the eastern part of the state, in
Eddy County or Carlsbad.

Population and Growth

Poverty in New Mexico’s Counties
Eight New Mexico Counties, McKinley, Luna, San Miguel,
Torrance, Cibola, Roosevelt, Dona Ana and Socorro
experience the highest poverty levels across the state. The
greatest percentage of persons living below the poverty level
are located in the northern region, McKinley County (Gallup)

Over a 20 year span, New Mexico’s population increased by
21.2 percent, and experienced the lowest population growth
of its neighboring states. The Texas growth rate was the
highest of neighboring states, with a 44.9 percent population
growth.

Exhibit 8:

Percentage of Persons Living Below the Poverty Level
New Mexico & Neighboring States, 2014

25%
20%
15%

21.3%
18.2%

16.6%

15.5%

17.2%

12.0%

11.7%

10%
5%
0%
US

AZ

CO

NM

OK

TX

UT

Source: U.S. Census Bureau, American Community Survey, 2014 1-year estimates,
Table S1701: Poverty Status in the Past 12 months
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Exhibit 9:

Percentage of Persons Living Below the Poverty Level
New Mexico Counties, 2014
Colfax
18.9%

Los Alamos
5.5%

Sandoval
14.7%

McKinley
36.6%
Cibola
29.0%

Catron
24.8%

Bernalillo
18.6%
Valencia
24.8%

Socorro
25.1%

Luna
30.2%

Doña Ana
27.8%

Union
13.5%

Mora
21.9%

Santa
Fe
16.7%
Torrance
29.2%

Quay
20.1%

Guadalupe
15.3%

Lincoln
16.2%

Otero
22.0%

5.5%–17.6%
17.7%–21.6%
21.7%–24.8%
24.9%–36.6%

Harding
17.6%

San Miguel
29.4%

Sierra
17.7%

Grant
19.6%

Hidalgo
22.8%

Taos
23.7%

Rio Arriba
22.5%

San Juan
21.5%

De Baca
21.6%

Curry
19.9%
Roosevelt
27.8%

Chaves
21.9%

Eddy
13.0%

Lea
16.4%

Source: U.S. Census Bureau, American Community Survey, 2010–2014 5year estimates, Table S1701: Poverty Status in the Past 12 months

Exhibit 10:

Total Population & Growth

New Mexico & Neighboring States, 2014–2015
2014

40,000

2015
1.8%
26,979 27,469

30,000
20,000

1.5%

1.9%

10,000

6,729 6,828

5,356 5,457

0.0%

2,086 2,085

0.8%

1.7%

3,880 3,911

2,944 2,996

0
AZ

CO

NM

OK

TX

Source: U.S. Census Bureau, national and state intercensal estimates
Numbers are in thousands. Percentages represent total growth.
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UT

Status of State Evaluation Activities

WIA Section 136(d) (1) requires evaluations of workforce
activities. To ensure the State’s workforce system operates
efficiently and continues to improve, NMDWS has a WIA
Grant Auditing Bureau, responsible for evaluating the system
in the following ways.
Monitoring and Performance Reviews – Annual on-site
reviews at each of the four Local Workforce Development
Boards to evaluate compliance with WIA requirements,
including Adult, Dislocated Worker and Youth program
activities. Review elements include:
• review of grants, contracts, or other agreements;
• review of participant activities and services;
• monitoring of performance outcomes;
• collection and analysis of data to determine allowable
and allocable expenditures; and

• review of local area electronic filing progress, i.e.
paperless registration, eligibility determination, and
program enrollment.
Reviews culminate in a final report to the Local Workforce
Development Boards detailing findings and required corrective
actions. The Grant Auditing Bureau also provides technical
assistance, as appropriate, to correct any deficiencies.
Program Data Validation – Annual measurement of the
integrity of the federal reporting data using exiter and
participant files as reported on the ETA 9091 report, and
establishment of associated timelines for submitting
quarterly participant records, annual reports, and data
validation results.
Productivity and Program Performance Measures – Analysis
of quarterly reports for productivity and performance
outcomes to identify areas of weakness.
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New Mexico Workforce System Waivers
New Mexico operated under the following waivers for PY
2015 for WIA obligated funds, all of which expired as of June
30, 2015.
1.

Waiver of WIA Section 101(B) to increase the employer
reimbursement for on-the-job training (OJT) based on
the size of participating business. Under this waiver, the
following reimbursement amounts permitted were:
•

up to 90 percent for employers with 50 or fewer
employees,

• up to 75 percent for employers with 51-250
employees, and
• up to 50 percent for employers with more than 250
employees.
All four workforce regions took advantage of this WIA
waiver. This waiver had the greatest impact on small
business (1-50 employees) which made up the largest
percentage of New Mexico business establishments.
Allowing a sliding scale for employer reimbursement
expanded the use of OJTs for underemployed and
unemployed job seeker participation and affords
flexibility so more businesses participate in OJTs.
2.

Waiver of WIA Section 133(b)(4) increased the ability
to transfer funds between Adult and Dislocated Worker
programs from 20 percent to 50 percent. This waiver
was beneficial in providing additional flexibility for
local planning and support of regional needs. The WIA
waiver authority for Program Year 2015 was not applied
as all transfer of funds requests were generated out of
WIOA PY 2015 formula funds, as allowable during this
transition year.

3.

Waiver of the prohibition at 20 CFR 664.510 on the
use of Individual Training Accounts (ITAs) for older and
out-of-school youth program participants. This waiver
permitted the use of ITAs for youth and provided greater
training options, the acquisition of occupational skills,
and other opportunities.

4.

Waiver to permit New Mexico to replace the seventeen
(17) performance measures in WIA Section 136(b) with
six (6) Common Measures. This waiver allowed the state
to continue its efforts to streamline and better align its
programs.
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5.

Waiver of the provision at 20 CFR 663.530 that prescribes
a time limit on the period of initial eligibility for training
providers. New Mexico successfully implemented
this waiver to retain eligible training providers and
continue to increase the number of approved eligible
training providers without burdensome requirements of
eligibility and performance reporting criteria. The waiver
supported a larger pool of training providers, enhanced
customer choice, and fostered increased engagement
from customers and training providers.

New Mexico’s Integrated Workforce
Plan: Summary of Initiative and Activities
New Mexico’s Workforce Investment Act and Wagner-Peyser
Act Integrated State Workforce Plan outlines a five-year plan
(July 2, 2012 thru June 30, 2017) of activities designed to
improve workforce performance. New Mexico continued
to implement the plan’s focus and strategies to realign
workforce and education resources to meet the state’s labor
market demand. Highlights of the plan follow.

Increase in Individuals Receiving Training and Industry
Recognized Credentials - Incentivize collaboration between
local boards and education and training providers to develop
and implement innovative training programs that increase
credential attainment, including integrated education
and training programs that combine adult education and
occupational skills instruction.

Strengthen Workforce Development and Education Linkages
- Commitment to improve strategic resource allocation
to effectively align direct services and limited training
resources to business and industry associated with emerging
occupations and/or those occupations with a significant
impact on the local economy. This is an ongoing process for
alignment between adult education, occupational training,
and postsecondary education in support of workforce
development needs.

Economic Development and Workforce Partnerships Coordinate strategic planning between workforce and
economic development agencies; use economic data to
drive workforce development decisions; and recognize that
workforce development programs contribute to the pipeline
of skilled workers for business and industry.

Maintain a Skill-based Workforce System - Support a viable
skill-based system through a focus on skill assessment,
strategic and targeted training, and industry recognized
credentials. New Mexico adopted the nationally recognized
Work Keys assessment as a tool to measure the skill level of
the workforce.

Leverage Strategic Partnerships - Continue collaboration
with public and private partners with a focus on eliminating
duplication of services, leveraging resources, and
collaborating on areas of mutual interest to better serve the
customer.
Engage Business as Partners - Engage business more
effectively as partners in shaping and implementing
workforce solutions.
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The New Mexico Department of Workforce Solutions also
administers Wagner-Peyser Employment Services, which it
does from the state level through its Employment Services
Division, along with the administration of Trade Adjustment
Assistance, Work Opportunity Tax Credit, Reemployment
Services and Eligibility Assessment (RESEA), Rapid Response,
and Veterans’ programs.

Wagner-Peyser Employment Services
NMDWS receives funding from USDOL to hire and oversee
state merit staff responsible for direct delivery of the Wagner
Peyser employment services and the other related services
to jobseekers and employers. Employment Services are
provided as part of the one-stop delivery system. Employment
Services staff work cooperatively and collaboratively with the
Local Workforce Development Boards, site managers and
operators, and other workforce partners, to effectively serve
both employers and jobseekers. A key role of this program
is to identify potential matches between employers and
jobseekers. The program’s service delivery approach includes
self-service, facilitated self-help, and staff-assisted services,
and involves a number of other tools and resources as follows.

•

Specialized assessment and testing of applicants

•

Workforce Connection Online System technical
assistance

•

Recruitment assistance, i.e. job fairs

•

Training services

•

Response to layoffs and business closures

New Mexico Workforce Connection Online
System (NMWCOS): Online Portal

Worker and Jobseeker Services:
•

Job search assistance

•

Reemployment services to unemployment insurance
claimants

•

Labor market information

•

Evaluation and assessment of knowledge, skills, and
abilities

•

Referral to training and support services

•

Veterans priority of service

Employer Services:
•

Outreach to promote the use of Workforce Connection
Center facilities and services

•

Entry, review, and maintenance of job listings in the
New Mexico Workforce Connection On-Line System
(NMWCOS)

•

Filling job listings
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NMWCOS gives employers access to a database of job seekers
in New Mexico. Employers can enter, update, and archive
job listings securely. The New Mexico Workforce Connection
On-Line System is available free of charge to employers and
jobseekers. Employers can post their own jobs or provide job
listing information to Workforce Connection Center staff for
the matching and referral of qualified job seekers. Workforce
Connection Center staff can access both employer job listings
and job seeker accounts entered into the system. The job
listing information allows Workforce Connection Center staff
to evaluate the hiring requirements of the employer, as well
as the qualifications of the job seeker.
In addition to assistance with job listings, recruitment
assistance can be provided to employers, including provision
of interview rooms, job fair assistance, specialized testing,
on-site staff assistance, and labor market information.

New Mexico Workforce
Service Delivery - State Level
NMWCOS Services for Job Seekers include:
•

online self-registration,

•

resume creation,

•

online job matching,

•

ability to browse jobs and contact employers
immediately,

•

e-mail notification of matches, if requested,

•

current labor market information,

•

access to career tools and training resources,

•

access to job notices from external job listings, and

•

access labor market information.

NMWCOS Services for employers include:
•

online self-registration,

•

ability to view résumés and contact job seekers
immediately,

•

e-mail notification of matches, if requested,

•

current labor market information, and

•

other recruiting tools and information.

Economic Research and Analysis Bureau
The New Mexico Department of Workforce Solutions, through
its Economic Research and Analysis (ER&A) Bureau produces
economic data, economic research, career, and employment
publications through grants with the U.S. Department of
Labor. ER&A reviews trends in industry employment, skill
needs, unemployment, occupations in demand, and a range of
labor market information used by employers, educators, and
workers, produces reports and publishes information about
economic conditions and trends such as the unemployment
rate, job growth and wage levels. This information is used by
Jobseekers and students, businesses, educators, workforce
investment boards, and policy makers at all levels.

eligible under approved petitions once they have been
impacted by foreign trade. TAA seeks to offer several benefits
and services to support eligible individuals. These benefits
include occupational or on-the-job training programs, income
support, job search and relocation allowances and resources
that are necessary to support the reemployment of these
individuals. In total, fourteen (14) petitions were filed in fiscal
year 2016, five (5) have been certified to date, seven (7) have
been denied under the new regulations and two (2) are in
the investigation process. Three (3) of the five (5) certified
petitions were new and two (2) were previously denied, but
after new eligibility regulations were established they were
certified. As a result, an estimated eight hundred (800) New
Mexico workers are newly eligible for the program benefits.
The program has two hundred forty six (246) participants
utilizing benefits such as: Occupational Training Programs,
on-the-job training programs, the Reemployment Trade
Adjustment Assistance Wage Subsidy program and Trade
Readjustment Assistance. This year, the Trade program has
seen thirty-nine (39) successful graduates ready to enter the
workforce with new skills.

Work Opportunity Tax Credit (WOTC)
The Work Opportunity Tax Credit (WOTC) is a federal tax
credit administered at the state level that is available to
employers that hire workers in designated target groups that
have barriers to employment. Employers can potentially get
a tax credit ranging from $1,200 to $9,600 depending on the
target group. The tax credit is designed to help job seekers
gain on-the-job experience, move towards economic selfsufficiency, and at the same time help reduce employers’
federal tax liability. WOTC target groups include qualified
TANF recipients, qualified veterans, qualified ex-felons,
designated community residents, vocational rehabilitation
referrals, qualified food stamp recipients, qualified social
security income recipients, and long-term family assistance
recipients. Since the automation of the WOTC program
in September 2014, New Mexico has increased WOTC
determinations. From January 2016 to July 31, 2016, more
than 14,000 certifications were issued to employers and
third-party associates.

Trade Adjustment Assistance (TAA) Program
The Trade Adjustment Assistance (TAA) Program is a Federal
entitlement program offered to U.S. workers who become
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Reemployment Services and Eligibility
Assessment (RESEA)
Employment Services staff connect UI claimants to
reemployment services through RESEA. The State identifies
UI claimants who are most likely to exhaust their benefits and
need job search assistance to return to work, and refer them
to reemployment services. Through RESEA, New Mexico
is able to focus on the reemployment of these individuals.
Through RESEA, the State strives to reduce the number of
customers who exhaust unemployment benefits through
individualized and targeted employment services and
counseling, as well as referrals to training. Since the launch
of the RESEA program, New Mexico conducted more than
10,000 one-on-one interviews and services.

Rapid Response Assistance
Rapid Response is an early intervention service that assists
both employers and employees affected by layoffs or plant
closures. State Rapid Response teams respond within 12 to
24 hours of notification of a layoff, working in partnership
with Local Workforce Development Boards and Workforce
Connection Centers, to provide Rapid Response statewide
activities. Rapid Response teams work on-site at the affected
company, providing the employer with customized services,
including access to user-friendly resources and information
to help transition workers into re-employment. Rapid

Response teams accommodate work schedules of employers
and employee representatives to quickly maximize public and
private resources to minimize disruptions associated with
job loss. Resources and assistance can together be provided
by partners, such as economic development organizations,
LWDBs and Workforce Connection Centers, as well as the TAA
and UI programs, to increase the likelihood of reemployment.
Rapid Response tracks eight years of data, as shown in
Exhibit 11, below, which shows the program has assisted
26,429 participants and held 567 Rapid Response meetings
statewide.

Veteran’s Programs, Initiatives and
Strategies
New Mexico data as reported by Bureau of Labor Statistics
identified approximately 196,000 veterans in the civilian
labor force (non-institutional population), which represents
9.4 percent of New Mexico’s total population.2 Employment
status of veterans, age 18 and older indicates 5 percent of
New Mexico veterans are unemployed, while 46.4 percent
of veterans are participating in the labor force (working or
actively looking for work).3 The veterans’ unemployment rate
during this period was 5.5 percent. New Mexico has many
programs, initiatives and strategies available to support jobseeking veterans during their reintegration and adjustment
into the civilian workforce.

Exhibit 11: New Mexico's Rapid Response Eight-Year Data

2
3

Program Year - July 1, 2015 - June 30, 2016

Participants

Rapid Response Meetings

2008-2009

6,836

125

2009-2010

6,063

124

2010-2011

2,487

79

2011-2012

2,225

59

2012-2013

1,422

56

2013-2014

3,481

72

2014-2014

1,886

22

2015-2016

2,029

30

Totals

26,429

567

U.S. Department of Labor, Bureau of Labor Statistics, New Mexico Civilian Labor Force (May 2015), http://www.bls.gov/news.release/vet.t06A.htm
NMDWS Economic Research and Analysis Bureau and 2014 Community Population Survey.
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Veteran Programs - Performance Metrics
State and local veterans’ programs performance metrics
measure the effectiveness of services. Last year, New Mexico
veterans’ programs exceeded their thirteen performance
measures. The performance metrics and outcomes below
reflect the negotiated 90 percent of Uniform National
Threshold Entered Employment Rate (UNTEER) for veterans
and eligible persons in Wagner-Peyser Employment Services
and Jobs for Veterans State Grants. Exhibit 12, JOBS for
Veterans State Grant Funded Services, below, provides
detailed performance information.

Veteran Services Best Practices, Initiatives, and Strategies
The following highlights best practices, initiatives, and
strategies regarding veterans services in New Mexico.
•

New Mexico has been designated as an abnormally dry
state with some areas designated as extreme. As such,
in March 2013, the NMDWS Jobs for Veterans State
Grant (JVSG) and the Local Veterans’ Employment
Representatives (LVERs) began implementing as a
New Mexico best practice, the Emergency Wild Land
Veteran Fire Fighter Pilot Program, to recruit, train and
place veterans in firefighting jobs. The pilot program

Exhibit 12: Jobs for Veteran's State Grant (JVSG) Funded Services - PY 2015/ FY 2016
(DVOP Only) - Implementation of the Uniform National Threshold Entered Employment Rate (UNTEER)

90% of UNTEER
Target - (Round to

UNTEER
Target

Actual
Performance

Intensive Services Provided to Individuals by DVOP Specialists/Total
Veterans and Eligible Persons Served by DVOP Specialists in the State

90%

63%

0.810

F

Veterans’ Entered Employment Rate (VEER) Weighted

51%

62%

0.459

E

DVOP Specialists: (Source: VETS_200A):

Outcome

nearest 10th of a %)

Veterans’ Employment Retention Rate (VERR)

75%

75%

0.675

E

Veterans’ Average Earnings (VAE) (Six-Months)

$15,000

$15,667

$13,500

E
E

Disabled Veterans’ EER (DVEER)

48%

46%

0.432

Disabled Veterans’ ERR (DVERR)

72%

69%

0.648

E

$18,000

$17,302

$16,200

E

UNTEER
Target

Actual
Performance

90% of UNTEER
Target

Outcome

Veterans’ Entered Employment Rate (VEER) Weighted

50%

52%

0.450

E

Veterans’ Employment Retention Rate (VERR)

76%

77%

0.684

E

Veterans’ Average Earnings (VAE) (Six-Months)

$17,500

$17,429

$15,750

E

44%

52%

0.396

E

Disabled Veterans’ AE (DVAE) (Six Months)
Performance Targets for Labor Exchange Services for
Veterans (Source: ETA-9002D):

Disabled Veterans’ EER (DVEER)
Disabled Veterans’ ERR (DVERR)
Disabled Veterans’ AE (DVAE) (Six Months)

72%

77%

0.648

E

$19,000

$17,902

$17,100

E

NOTES:
Outcome Key – E= Exceeds, M= Meets, F=Fails Reference USDOL/ETA Training and Employment Guidance Letter (TEGL) 2-13, Subject: Implementation of
the Uniform National Threshold Entered Employment Rate (UNTEER) for Veterans and Eligible Persons in the Wagner-Peyser Employment Service and
Jobs for Veterans State Grants (JVSG) dated August 9, 2013. The Veterans Program “uniform national threshold” based on TEGL 2-13, indicates 90 percent
of the target metric; this determines the outcome of “meets” or “does not meet” the target metric.
Intensive Services metric was not achieved by DVOP Specialists due to several vacancy occurrences during this program and fiscal year.
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involves the New Mexico State Forestry, Energy,
Natural Resources and Minerals Department and
the JVSG Program. The Disabled Veterans Outreach
Program (DVOP) Specialist in Santa Fe takes part
in a task force to assist in notifying and recruiting
veterans. Approximately 50 unemployed veterans
have been selected to receive firefighting training and
certifications, and participate in veteran firefighting
teams.
•

NMDWS Disabled Veteran Outreach Program
Specialists (DVOP) continue to expand their outreach
to homeless shelters, food distribution centers, and
local veterans courts to provide intensive services to
eligible veterans and spouses with a Significant Barrier
to Employment (SBE). DVOP Specialists coordinate
with community service organizations for the referrals
of SBE veterans to the local Workforce Connection
Centers.

•

NMDWS JVSG collaborated with the Mid-Region
Council of Governments (MR-COG) and extended the
Veterans Transportation Initiative (VTI) to provide
those veterans with VA medical card, and free access
passes to board the Rail Runner, connecting these
veterans to two metropolitan areas where major
employers and benefit resources are available.

•

NMDWS JVSG established a Memorandum of
Understanding (MOU) with the VA Vocational
Rehabilitation and Employment (VR&E) office to
assist disabled veterans with employment intensive
services and case management. Other current MOUs
are with Los Alamos Laboratory Strategic Talent Office,
Goodwill Industries Homeless Veterans Reintegration
Program, Second Judicial District Court-Albuquerque,
and Veterans Integration Center. These MOUs provide
DVOP Specialists for outstation to these organizations
to extend employment intensive services and case
management.

•

The Economic Development Department’s Film Office,
in collaboration with the DVOP Specialist, NMDWS
State Veterans Coordinator, and film production
companies established a pilot program called
Operation Soundstage to assist veterans in obtaining
career opportunities in the film and mixed media
industry. New Mexico continues to be a leader in film
industry by providing production companies with tax
and job training incentives for creating jobs in our
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communities. As part of the Film Crew Advancement
Program (FCAP), Operation Soundstage provide 50
percent reimbursement of qualified participants’
wages to the participating company for up to 1,040
hours worked as a crew member. Film production
companies are also eligible for the WOTC and state
employer tax credit for hiring eligible veterans.
•

NMDWS LVERs and DVOP Specialists outreach
continues to the Indian Nations, Tribes and Pueblos,
mostly in rural areas. Business outreach is also
conducted to Native American owned enterprises,
casinos and resorts. The gaming industry in New
Mexico continues to generate economic activity
and job creation, posting jobs in the New Mexico
Workforce Connection Online System, with priority of
service to veterans. Recently, outreach was conducted
to the Eight Northern Indian Pueblo councils to
promote the JVSG program, identify areas where we
can collaborate in assisting Native American veterans,
and coordinating efforts for regularly scheduled
outreach in the Pueblos.

•

NMDWS JVSG partnered with the American Legion
Post 13 to host the annual Hiring Heroes Job Fair in
Albuquerque, and JVSG staff has participated in other
job/career fairs as well. DVOP Specialists facilitated
the annual Stand Down for homeless veterans and
participated in community homeless events as part of
their outreach.

New Mexico Workforce
Service Delivery - Local Level
New Mexico Workforce Progress:
Overview
New Mexico’s regions cover 121,298.2 square mile radius,
the fifth largest land mass in the nation, with 2,085,109
people calling New Mexico home, as captured by the 2015
Census.4 There are four regional Workforce Investment Areas
in New Mexico that provide services. They are divided into
the following service areas, Central, Eastern, Northern and
Southwestern. Each Workforce Development Area has a Local
Workforce Development Board that provides the governance
structure to administer employment and training programs
in each of the 21 Workforce Connection Centers throughout
the state. This regional workforce system receives formula
funds from the state and in collaboration with partners,
delivers workforce services. This statewide progress report
features local narratives and highlights “success stories” of
participants, employers, and communities statewide.

4

Website: http://www.census.gov/geo/reference/guidestloc/st35_nm.html
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Area Overview
The Central Workforce Development Board administered by
the Mid-Region Council of Governments serves Bernalillo,
Sandoval, Valencia and Torrance, covering 46 percent of New
Mexico’s population. The Workforce Connection of Central
New Mexico (WCCNM) through their local Business and
Career Centers (BCCs) provide business-driven solutions, a
valued resource for businesses and job seekers in the four
county area.

Central Area Overview:
Service Strategies
The WCCNM maintained their strategic approach to meet
the needs of priority industries, and assist businesses to
become competitive and profitable. The region’s businessdriven solutions allowed them to be viewed as a qualified
and valued resource for businesses and job seekers in the
four county area. During Program Year 2015, the WCCNM
continued to enhance services to job seekers as well as the
business community through the many resources offered
through the Business and Career Centers.
Finally, WCCNM focused attention throughout the program
year on the transition from WIA to WIOA by strengthening
the local integrated delivery system. Activities included the
co-location of WIOA and Wagner-Peyser (WP) services and
partner agencies including veteran services, Job Corps, New
Mexico Agency on Aging, Temporary Assistance to Needy
Families, local community colleges and local faith-based
organizations. The co-location has created opportunities to
enhance communication and coordination across programs
and systems to fully support job seekers and employers.
Continued efforts to strengthen partnerships and resource
sharing continues with an overarching goal of a fully
integrated system to support job seekers and employers.
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Highlights and Success Stories from the WCCNM
Partnership with Genesis Healthcare to implement a
Certified Nurse Assistant Collaborative:
This project included a collaboration to design and implement
a training program in response to significant shortage of
Certified Nurse Assistants positions available throughout the
metro area. Genesis Healthcare approached WCCNM to seek
solutions and together a training program was designed and
implemented. WCCNM employment staff utilized a variety of
methods to recruit candidates including, sharing information
at hiring events, care coordination with partner agencies to
advertise and identify candidates, delivering presentations
to youth both in school and out of school focused on health
careers and the healthcare industry, and creating materials
and resources advertising the program. Candidates received
individual case management and tailored supports to assist
them complete the program. Candidates who completed
training activities and successfully passed the certification
exam were hired by Genesis Healthcare or placed with
other agencies throughout the city. The ultimate goal of the
partnership continues and participants receiving training are
not only placed in entry level work, but also encouraged to
use this as a career pathway for advancement within the
healthcare industry.
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“Career Connections Academy” for Dislocated Workers:
Shortly after the first of year and on the heels of an alarming
2015 unemployment rate, a group of staff members from
WCCNM strategized to create a specific Customer Service
Training project designed for dislocated workers. The training
program included identification of local employers in and
around the Albuquerque area interested in highly qualified
customer service training prerequisite for employment. One
of the employers was Walmart who was preparing to open a
super store in the area. Walmart was so impressed with the
curriculum and the Career Academy Training Team that they
required all newly hired personnel to participate and obtain
certification on Customer Service as part of their overall
orientation. The curriculum continues to be made available to
customers and is widely shared with prospective employers
as one of the value added benefits of working directly with
WCCNM for job placement.

Adult and Dislocated Worker Programs
The WCCNM continued to support the local economy by
pursuing innovative approaches to produce long-term
improvements for the workforce system, as well as costeffective strategies for job seekers and businesses. Specifically,
staff were very successful in PY15, as they developed over
115 On-the-Job Training Contracts, serving 232 individuals
in the Central Region. In addition, a total of 103 Customized
Training Agreements were executed training or retraining
735 individuals. Additionally, 330 people received Individual
Training Accounts and 66 individuals received intensive
services, increasing job seekers credential attainment,
occupational skills, and overall employability. Overall 1,363
individuals received training services in the Central Region.
A program entitled, “Career Master Series” was launched
for adults and dislocated workers. The program highlighted
various methods to job hunting using social media and
technology, such as on-line data tools and services available
through the Business and Career Centers. The goal of the
program was to remove fear of technology and to create
confidence among job seekers about on-line etiquette,
networking via social media and the importance of using
“non-traditional” strategies to seek employment. Participants
were required to attend a minimum of five workshops and
conduct five job search activities such as on-line job searching,
participation in job fairs, and participation in an informational
interview to practice their skills.

Central Area Success Stories
Adult and Dislocated Worker Success Stories

Job Fairs and Employer Recruitment
WCCNM first began offering onsite job fairs and recruiting
events in October 2012. Since then WCCNM continues to
sponsor two large semi-annual “Partnering for Success”
job fairs held at the Bernalillo County Business and Career
Center. The job fairs are only available to employers that
have a minimum of ten active open recruitments. Generally
between forty and sixty participating businesses and
employers attend each event. In addition to the large semiannual job fairs, the WCCNM hosted industry specific job
fairs. Between 10-20 employers attended and hundreds of
job seekers participated. In Program Year 2015 a total of 559
events hosted 342 businesses for 7,619 job seekers.

Chaunte, a single parent of three was working a minimum
wage part-time job and on public assistance while attending
school full-time. Chaunte wanted to complete her degree,
knowing this was her best path to self-sufficiency. She was
enrolled in the nursing program at Central New Mexico
Community College; was eligible for a Pell grant but was
struggling to make ends meet. After attending an orientation,
she was assigned to a Career Development Specialist (CDS)
to assist her in evaluating her career, educational goals, and
certification needs. After her enrollment into the program,
Chaunte completed her degree and within nine months,
and successfully passed her state licensing exam. Once fully
licensed and ready to work, her CDS provided assistance
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with a resume and job referrals. Two months later, Chaunte
was hired by the University of New Mexico Hospital as an
Emergency Room Trauma Nurse. She currently earns $27.80
per hour with an additional differential for evening and
weekend hours.
Dixie attended a Rapid Response event following a mass
layoff at Sumitomo Electric Device Innovations (formerly
Emcore Corp.). Dixie had been employed for twelve years
and held a Master’s Degree in Sociology and a Bachelor’s in
Sociology and Psychology. With over ten years of progressive
work experience in human resources Dixie recognized she
was lacking an important credential, Professional Human
Resource Certification, which many employers required
for human resource directors. Dixie worked with a Career
Development Specialist to identify local training providers
available to provide the necessary training. Dixie received
an Individual Training Account (ITA) to the University of New
Mexico Continuing Education to attend the Human Resources
Professional Program. She completed the Professional in
Human Resources (PHR) certification and three months later
was hired by X-Ray Associates of New Mexico as the Director
of Human Resources.
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Youth Program
Program Year 2015 was a successful year for the WCCNM
Youth Program and its participants. A total of 167 youth
were enrolled into the program and an additional 107 youth
participated in the SummerWorks! Program. Youth were
offered many services to enhance their current and future
endeavors including, work experience, occupational skills
training, on the job training, and mentorship opportunities.
The recruitment process for new worksites was an exciting
and challenging time for the program, with many new
worksites recruited that resulted in successful placement of
298 participants.

Youth Success Stories
Nancy, a 20-year-old, mother of three under the age of
seven was referred to the Youth Program. Nancy attempted
community college but had dropped out due to excessive
absences. She was missing school primarily due to the lack
of affordable and consistent child care. Once child care was
in place, Nancy was provided with work readiness training
through the Basic Employability Skills Training (BEST), and
placed for work experience at Allstate Insurance. With

WIA Regional Activities

Workforce Connection of Central New Mexico (Wccnm)

Nancy’s Bilingual skills she was quickly a benefit to the
worksite with the Spanish speaking customers. Nancy learned
the business of assisting customers to obtain various types
of insurance and became interested in becoming certified as
an insurance agent. Nancy was approved for occupational
skills training through the program and attended a three-day
training program to obtain a license to sell insurance. Nancy
passed the exam and was offered a permanent position with
Allstate Insurance. She has now been employed with Allstate
Insurance for a little over a year. She feels that with the
help of WCCNM Staff she is able to support her family and is
building a stable career. She plans to return to CNM soon to
further her education.
Jason was seventeen when he was enrolled in the Youth
Program. He had dropped out of high school in the 10th
grade and was involved in gangs. He was referred to the
Youth Provider’s high-school equivalency program for
alternative education. Jason also completed work readiness
training through the WCCNM Workforce Literacy Training
and was placed into work experience at the Bernalillo County
Assessor’s office as an Appraiser Technician. Jason received
his high-school equivalency and transitioned into postsecondary classes at CNM. While employed at the Assessor’s
office, they paid for an Appraiser 1 Course. Jason successfully
completed the course and passed the certification exam.
He applied for a full-time Assessor Technician position and
was hired. Jason was recently promoted to a Residential
Appraiser for the County with complete benefits. Jason
recently became a father and continues attending the local
community college pursing an Associate’s degree in Fire
Science. He is scheduled to graduate December 2016. Jason
attributes his success to the Youth Program and WCCNM.

contacts per month. The Workforce Connection Online
System provided alerts to the local workforce area manager
that a veteran with Significant Barriers to Employment (SBE)
registered and was seeking employment. The Veterans’
Services DVOP staff contacted individuals inviting them in for
assessment and assistance.
The Veterans’ unit also developed a Memorandum of
Understanding (MOU) with Goodwill Industries to provide
employment services for individuals from the Homeless
Veterans Reintegration Program (HVRP). A scheduled weekly
outstation also provided one-on-one contact with veterans;
and as a team, Goodwill counselors and Veteran’s staff
coordinated efforts to assist with employment. Additionally,
a staff member coordinated with the Henderson House, a
shelter for female veterans, to facilitate employment services
and workshops. Staff are also working with Native American
Veterans located in local area pueblos by working with local
tribal officials to gain permission to provide outreach and
services for veterans unable to visit the Business and Career
Center.

Veterans’ Services
During PY15 Veterans’ Services staff and partners provided
approximately 10,000 services to veterans resulting in more
than 200 individuals gaining employment. This success was
due to expanded outreach efforts to community rural offices.
Weekly/Monthly outreach and outstation was made available
(and continues) in offices located in Socorro, Valencia, and
Sandoval counties. All three locations provided Disabled
Veteran Outreach and one-on-one intensive services. The
program determined a need for regular visits to these
communities due to lack of transportation for many of the
veteran clients. The Veterans’ staff monitors newly registered
and enrolled disabled veterans and averaged over 70 new
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Exhibit 13: ETA Form 9091 Table O - Central Area Local WIA Workforce Development Board
Table O - Local Performance
Adults

Local Area Name
Central Area
Workforce Development Board
ETA Assigned #

Total Participants Served

Total Exiters

35025

Retention Rates

Average Earnings (Adults/DWs)

Dislocated Workers

486

Total Youth (14-21)

1,112

Adults

2,750

Dislocated Workers

214

Total Youth (14-21)

610

Negotiated Performance
Level

Actual
Performance
Level

Adults

68.0%

69.0%

Dislocated Workers

75.0%

82.0%

Adults

89.0%

92.0%

Dislocated Workers

88.0%

88.0%

$20,000

$22,658

$17,500
58.0%
48.0%
33.0%

$19,676
64.0%
50.0%
28.0%

Reported Information

Entered Employment Rates

3,354

Program

Adults

Dislocated Workers
Placement in Employment or Education
Youth (14 - 21)
Attainment of Degree or Certificate
Youth (14 - 21)
Literacy or Numeracy Gains
Youth (14 - 21)
Description of Other State Indicators of Performance (WIA Section 136(d)(1) - Insert
additional rows if there are more than two other state indicators of performance
Overall Status of Local Performance

Not Met
0

Central Area Performance:
Table O, performance indicates of the nine (9) Common Measures (7) measures exceeded
performance and, the remaining two (2) measures met Common Measures performance
targets.
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Met
2

Exceeded
7
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Area Overview
The Eastern Area Workforce Development Board (EAWDB)
serves 15.5 percent of New Mexico’s population, providing
services to employers and job seekers across twelve (12)
counties and forty-four thousand square mile area through
its New Mexico Workforce Connection Centers (NMWCC).
EAWDB’s twelve county designation areas include Chaves,
Curry, De Baca, Eddy, Guadalupe, Harding, Lea, Lincoln,
Otero, Quay, Roosevelt and Union.

Eastern Area Overview: Service
Strategies
The top priorities for the board this year were continued work
on local goals established in PY 14, successful completion of
the transition to a totally electronic system of participant
record keeping, increased staff development opportunities
and beginning the process of Workforce Innovation and
Opportunity Act (WIOA) implementation.
Overall, the economic and employment situations in the
area remain good with the exception of Lea County where
unemployment was over 8 percent. The area’s employment
numbers and wages were heavily influenced by fluctuations
in the oil industry. The decrease in oil prices, though good
for the consumer, created a significant downturn in the
oil field and related industries. This resulted in the highest
unemployment rate in the Eastern area since the recession.
There were many cutbacks and layoffs as a result, primarily
in Lea and Eddy Counties. Eddy County was not impacted as
severely due to refining operations remaining steady. Hiring

remained stable or increased in hospitality and tourism as
well as healthcare. The transportation industry declined
somewhat although not as significantly as other areas of
the state; however, the type of transportation jobs available
shifted from local to over-the-road jobs.

Highlights and Success Stories from EADWB
Adult and Dislocated Worker Services
During the oil related layoffs noted earlier, the one-stop
system provided rapid response and reemployment services
to those employers and employees. As a result, several of the
individuals were hired by other companies in the area with
little or no loss of employment for them.
Training related activities for job seekers were predominately
in allied health fields. Registered nurse was the occupation
supported with the most training assistance. Other allied
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occupations that were targeted included: radiology
technician, paramedic, physical therapy assistants and
respiratory therapy assistants.
The adult/dislocated worker provider was also tasked with
increasing training opportunities provided through onthe-job training (OJT). This was challenging in the face of
higher unemployment numbers, however, the provider was
successful in meeting the challenge. As a result, the provider
obligated close to 20 percent of its training dollars to OJT and
successfully trained individuals in occupations with career
ladders and growth potential, such as HVAC mechanic and
Managers.
Additionally work was done to increase the use of technology
to increase awareness of the one-stop centers in the area. This
included revamping the Facebook page and implementing a
Twitter account. Facebook is used to announce and highlight
information on jobs and services and Twitter announcements
focus on “hot jobs of the week” available throughout the
area. These efforts have resulted in increased interest in
available services and have definitely increased foot traffic in
the offices. The goal is to create a website for each office.

Eastern Area Success Stories
Adult and Dislocated Worker Success Stories
Emily, a single mother, struggled as a housekeeper to support
her family. Although bright and motivated, Emily had some
learning disabilities that created barriers and challenges in
traditional educational settings. She needed an opportunity
to increase her earning potential in a field with a career
ladder where she could receive training outside a traditional
classroom setting. Since her learning style requires daily
practice and repetition it was determined her needs would
best be met through OJT. The assessment process reflected
she displayed the aptitude and attitude necessary to be a
supervisor. Staff worked with a local resort and condominium
operator to develop a housekeeping supervisor training plan
that would meet both their needs.
Emily successfully completed her training and both she
and her supervisor are very pleased with the results. She is
looking forward to long-term employment that will afford
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her more learning opportunities to grow and become more
marketable. The employer was so pleased with the process
that they are planning to train new managers utilizing the
same system and program.
Mr. F., a dislocated worker referred for training by the Local
Veteran’s Employment Representative. He had significant
barriers to employment (SBE Vet). In the military Mr. F. was
a troubleshooter for the patriot missile system. His position
provided him some electronics training and experience. By
working with his veteran’s representative and his career
development specialist Mr. F. made the decision to pursue
an associate’s degree in electronics. This would afford him
the opportunity to obtain employment in electronics and
continue to further his education later if he chose to. He
required intensive case management and a significant amount
of time to complete his education due to all the difficulties.
After graduation, Mr. F. took a transition job with a local
employer while searching for an opportunity that would allow
him to utilize his education and training and offer further
opportunities for the future. Mr. F. obtained employment in
an electronics position and is well on his way to a career that
will provide the opportunity for him to provide for his family,
as well as work to overcome some of the difficulties he is
experiencing as a result of service related disabilities.

Youth Program
The Youth program experienced the most significant
programmatic changes this year. While still operating under
WIA, the program transitioned to a 70 percent out-of-school
service population in order to meet the required target
populations, age groups, eligibility criterion as well as the
inclusion of additional program elements required under
WIOA. These programmatic changes required new methods
and approaches to consider for identification and recruitment
of youth for the program. As a result the Youth Program has
focused on working with non-traditional approaches to locate
youth and is much more actively engaged in finding youth at
their current places of employment such as truck stops and
fast food restaurants. The changed approaches and focus
guarantee, compliance with new requirements and positions
the Youth Program as a key entity to advocate and improve
the outcomes for out-of-school youth in the service area.
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Youth Program Success Story
Do successful high school dropouts really exist? Here is
Jane’s story.
When Jane came to the one-stop center she was looking
for hope, guidance and opportunity. She seemed unfocused
and lost; and reported her life was chaotic and uncertain.
She was the victim of bullying at school, suffered from body
image issues, didn’t have reliable and trusted friends, and
felt she did not have any trusted teachers or adults in her life
to help her with studies or issues at home. As a result, Jane
dropped out of school.
Her mother was going through a second divorce and was
struggling to maintain a steady income. Jane was putting
herself last and was putting all her energy into supporting
her mother. With all the chaos and turmoil around her she
knew in order to move forward she had to complete her
high school diploma so she could help support her mother
and herself. Through it all she maintained her desire to help
others.
The Career Development Specialist worked with Jane to
identify her goals and to help her prioritize her actions.
Through this process Jane determined her diploma was a
first priority. With encouragement, support and tutoring she
obtained her high school equivalency in less than 3 months.
She then began to focus on career exploration and training.
Her desire to help others was a primary strength and after
learning about stable types of jobs and education required,
she pursued early childhood development. She was placed
at a local Head Start program as a teacher’s assistant. The
employer rotated her every week so she was able to observe
different teachers, teaching styles and classrooms. She
learned key skills such as, observational and assessment
skills and tools, lesson planning and development, family
engagement for student success, and strategies for behavior
and classroom management.
The work experience resulted in an application as a teacher’s
assistant and successful hire. Jane has subsequently enrolled
in post-secondary education pursuing a degree in early
childhood development. The Head Start program is assisting
her with the application for available teaching scholarships
and the staff provides ongoing support and encouragement to
help with her educational goals. Thanks to the commitment

and collaboration of the partners and employers in the
community Jane feels more confident about her future.
Focused Strategy - Transition from WIA to WIOA
The Eastern Board believes that staff development is/will be a
key component to a successful WIOA transition and building
a vigorous one stop system. In keeping with this belief,
multiple training opportunities were offered to staff. For
example, staff all began the process of training for Workforce
Development Professional certification. Staff completed
several units of training in preparation for application for
certification and also attended the National Association of
Workforce Development Professionals annual conference.
Through these opportunities staff are engaged in identifying
opportunities to enhance and to improve the system. Their
ideas will be reviewed by the board as part of the local plan
development and the goal setting processes.
Implementation of the Workforce Innovation Opportunity
Act (WIOA) began in July. WIOA provides outstanding
opportunities to increase the effectiveness of the system in
serving both employers and job seekers due to increased
coordination requirements across partner programs. Partner
planning and implementation meetings continued in various
locations in PY 15. The focus was/is to identify areas of service
that could be streamlined and/or standardized to improve
efficiency of services to job seekers that are co-enrolled in
partner programs. For example the development of a uniform
release of information document that would be acceptable
for all programs would eliminate duplication of effort.
Finally, Career Development Specialists are sampling/
exploring a variety of curricula to better accommodate the
wider age range and target populations under WIOA. Some
of the content areas under review included financial literacy
training, occupational exploration, leadership development,
and entrepreneurial skills training. The rural nature of the area
makes access to some of the program elements challenging.
The use of technology to expand services and service delivery
will be key over the next years to meeting the needs of the
youth and the local communities. The Youth program already
utilizes social media to assist with communication with the
youth both during and after the program.
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Exhibit 14: ETA Form 9091 Table O - Eastern Area WIA Workforce Development Board
Table O - Local Performance
Adults

Local Area Name
Eastern Area
Workforce Development Board
ETA Assigned #

Total Participants Served

Total Exiters

35040

674

Dislocated Workers

72

Total Youth (14-21)

130

Adults

508

Dislocated Workers

60

Total Youth (14-21)
Negotiated Performance
Level

Adults

68.0%

78.0%

Dislocated Workers

75.0%

90.0%

Adults

87.0%

83.0%

Dislocated Workers

88.0%

95.0%

$17,500

$18,209

$17,500
60.0%
46.0%
38.0%

$19,302
61.0%
43.0%
50.0%

Reported Information

Entered Employment Rates

Retention Rates

Average Earnings (Adults/DWs)

44
Actual
Performance
Level

Program

Adults

Dislocated Workers
Placement in Employment or Education
Youth (14 - 21)
Attainment of Degree or Certificate
Youth (14 - 21)
Literacy or Numeracy Gains
Youth (14 - 21)
Description of Other State Indicators of Performance (WIA Section 136(d)(1) - Insert
additional rows if there are more than two other state indicators of performance
Overall Status of Local Performance

Not Met
0

Eastern Area Performance:
Exhibited within Table O, indicates of the nine (9) Common Measures, seven (7) measures
exceeded, two (2) met performance targets.
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Met
2

Exceeded
7
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Area Overview
The Northern Area Local Workforce Development Board
(NALWDB) was incorporated in 2001 as a nonprofit 501(c)
(3) to operate as the Administrative Entity for workforce
funds covering ten (10) northern counties including Cibola,
Colfax, Los Alamos, McKinley, Mora, Rio Arriba, San Juan,
San Miguel, Santa Fe, and Taos. Northern area serves 27.6
percent of New Mexico’s total population.

Northern Area Overview:
Service Strategies
The NALWDB’s workforce system is business and purposedriven to help citizens in the ten (10) New Mexico counties
of Cibola, Colfax, Los Alamos, McKinley, Mora, Rio Arriba, San
Juan, San Miguel, Santa Fe, and Taos to enter, remain and
advance in the workforce while strengthening the overall
business climate of New Mexico. Although the rural nature
of the Northern Area has remained somewhat of an obstacle
in service delivery, our partners in education, economic
development, business, service providers, and others have
continued in their unwavering focus on developing strategies
that increase coordination among all partners in efforts
toward stimulating, encouraging and developing systemwide innovations and new efficiencies leading to continuous
improvement.
The structure that the NALWDB implemented has positioned
us well for execution of the Workforce Innovation and
Opportunity Act (WIOA) – in PY15 the NALWDB successfully
transitioned WIA carryover participants, and enrolled new
WIOA participants. We believe that moving forward WIOA
provides a strong impetus to tie education and workforce
development to economic development, and to increase
the focus on industry partnerships while allowing flexibility
needed to tailor training to meet employer needs.

Strong business relations and quality service remain key
to positive performance outcomes. All Northern Area
Workforce Connection offices conduct weekly business
outreach in conjunction with state Wagner-Peyer staff and
other partner program personnel to assure coverage of each
county without overlap. Staff are engaged in active listening
to fully ascertain how businesses operate and to learn what
business owners are requesting and needing.

Adult and Dislocated Worker Strategies
The NALWDB and its adult service provider, SER-Jobs for
Progress, Inc. continue to take an innovative approach to
service provision that assures quality customer service and
performance achievement while supporting local economies.
Finding the right occupational fit with each of its participants
is the goal, which will result in meaningful employment. Each
customer received a thorough assessment to identify current
skill levels, potential barriers, training needs, and transferable
skills that can be built upon to move them forward to
sustainable employment. As barriers are identified, they
were addressed internally or through resource sharing with
partner programs to remove any obstacles that may impede
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their success. Each customer also conducts labor market
research to assess job opportunities in their local areas,
for occupations in demand, educational requirements and
expected salaries. Customers were also assessed through
Work Keys by our NMDWS partner. One other option used,
was engaging customers in the development of a “white
paper” to organize their thoughts on training needs, costs,
time frames, goals and expectations with newly acquired
skills. This practice helped participants put their apparent
needs into perspective and has been cited as a best practice
by state and federal monitors.
Once eligibility determination and the initial and
comprehensive assessments were completed, staff worked
with participants to develop a comprehensive Individual
Employment Plan (IEP) to develop an employment goal and
guide with objectives linked to a specific goal achievement.
The NALWDB and its provider developed and implemented
this comprehensive IEP process which is currently adopted
by other programs and regions as a best practice. The
process assures uniformity and attention to detail. If, during
this process it is determined a participant needs additional
training to enable success such as basic computer skills
or improvement in math or reading skills, the participant
is enrolled into a training activity to improve their skill
levels prior to entering a training program or employment
placement to assure a more successful outcome.
Identifying current skill sets and transferable skills of each
participant is critical to finding the right training activity
that enhances their employment opportunities. Staff work
toward enhancing and building upon the strengths of each
participant and preparing them for employment. This practice
is exemplified in a training project conducted with staff from
the El Centro Family Health Dental Clinic in Taos County.
Through the WIA program, assistance was made available
for costs of exam prep courses and exam fees to enable
eligible trainees to obtain Dental Assistance Certifications.
This process built upon the experience trainees received
while working in the dental clinic. The additional certification
enabled them to increase their average earnings. These
trainees are now moving toward the next level, to obtain their
Expanded Functions Dental Auxiliary Certification, which will
enable them to again increase their earnings and conduct
additional dental services while allowing the dentist to see
more people. This project also addresses an important issue
for the area by responding to the dental service shortages in
Northern New Mexico and assisting to increase access and
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availability of an important healthcare need for residents
living in the area.

Northern Area Success Stories
Adult and Dislocated Worker Success Stories
Anita: “My lifelong dream of attending nursing school has
moved forward, thanks to the WIA program. Since enrolling
as a WIA participant, I had the opportunity to learn skills
that will help me serve the medical community following
graduation. Thank you personally for your generosity.
Without programs such as WIA, students such as me would
be unable to pursue college degrees. The WIA program
helped me earn credentials in nursing. I was able to go to
school full time while being single and raising 3 children. It
was not easy but with the help of the WIA network, it was
possible. I graduated on May 14, 2016 with my Associate’s
Degree in Nursing. Once again, thank you for the vote of
confidence and the help I received. I am committed to my
education and to the healthcare field, and am one step closer
to obtaining a Bachelor’s Degree in Nursing.”
Lynn: Lynn was enrolled in the AAS Registered Nurse
program at Northern New Mexico College when she came
to the program. She was laid off as a Home Health Care
Aid following the death of her client. She was determined
not to return to the same occupation, noting the lack of
full-time employment or a self-sustaining wage. Her Career
Development Specialist/Business Consultant assisted with
the development of an Individual Employment Plan and
together they determined her best way forward was to apply
for UI benefits to take care of her immediate financial needs,
and to prepare for the Licensed Practical Nurse exam as soon
as she completed courses. The WIA program paid for the LPN
exam through supportive services and as soon as Lynn passed
the exam in Jan 2016, she was successfully hired at Española
Valley Nursing & Rehabilitation earning $20 an hour. She
continued her training supported by WIA tuition assistance
and graduated in May 2016. She is currently taking a required
12-week online exam prep course to prepare for State of New
Mexico RN license.

Youth Program
HELP-NM, Inc. is the youth service provider for the NALWDB.
Their effective delivery of service activities centers on their
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ability to leverage funding through other in-house HELPNM programs, and making available the 14 youth program
elements. All HELP-NM offices strive to meet the needs of
the participants in the most efficient and productive manner.
To summarize strategies, HELP-NM has implemented the
following:
Tutoring, study skills training and instruction leading to
secondary school completion or its equivalent – HELPNM meets with local schools and tutoring programs to
address the needs of students who may be struggling
to finish school. They provide information and options
for post-secondary schooling. In areas where this is not
available, staff provides assistance with tutoring and
study skills.
Alternative secondary school services or dropout
recovery services – HELP-NM seeks out alternative
schools and programs in our local area. They provide
information for those programs when an individual may
not qualify for WIA.
Paid and unpaid work experiences that have as a
component academic and occupational education
– HELP-NM provides continual outreach to local
government, and private businesses which support
participants desires to continue their education or
complete an educational program in fields in which they
prefer.
Occupational skills training – HELP-NM reaches out to
local community colleges to support individuals who
are working on the completion of a certificate program
in fields in demand such as Health Care, CDL, Office
Administration, Corrections Officer Training, etc.
Education offered concurrently with and in the same
context as workforce preparation activities and training
for a specific occupation or occupational clusterHELP-NM makes every effort to provide training which
will assist youth participants in finding employment,
or educational ladders that will provide pathways for
advancement, or lateral movement for their careers or
changing of employment that provides steady growth.
Leadership development opportunities – HELP-NM
provides participants volunteer options with other
local non-profits (shelters, libraries, churches) that offer

experience while teaching youth compassion, empathy
and understanding of those that may be less fortunate
or in need. Additionally, they provide community service
and leadership activities to youth participants whenever
possible.
Supportive Services – HELP-NM provides participants
with the opportunities to obtain support in order to assist
them in training and other assistance such as purchasing
suitable clothing for work placement, interviews and
other items they may need to be employed or continue
training.
Adult mentoring – Participants are referred to other
providers as appropriate.
Follow-up services – HELP-NM provides follow-up
services including supportive services at least once per
quarter after exit.
Comprehensive guidance and counseling – HELP-NM
provides this service where necessary and would be
done by referral. Services can be provided by a third
party provider.
Financial literacy education – The importance for
youth participants to effectively manage money is
communicated to them by HELP-NM staff. The Money
Smart module is used to learn about various aspects of
saving, credit and investing. Staff also works with local
banks that provide free classes to supplement the online
modules provided in HELP-NM offices.
Entrepreneurial skills training – HELP-NM works
with Small Business Development Centers to provide
information on business startup, business plans, and
information on small business loans. Additionally they
provide information on assets for independence.
Services that provide labor market and employment
information about in-demand industry sectors or
occupations available in the local area – HELP-NM uses
the Choices Interest profiler as participants respond
well to its online interactive program. Additionally,
they provide services deemed “in-demand” by local
labor market information. Based on each community,
participants are informed of jobs “in-demand” for that
locale.
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Transition to postsecondary education and training
activities – Information is provided to participants
regarding educational opportunities available to them.
Participants are prepared through visits and orientations
to post-secondary facilities and introduction to
experiential trainings and OJT opportunities. Transition
to postsecondary education is tracked through follow-up
services.

Youth Program Success Story
Kevin began the WIA Youth program as a 17 year old,
unemployed West Las Vegas High School student in the
summer of 2015. Upon joining the program, Kevin’s goals
were to graduate from high school, obtain unsubsidized
employment, and enter post-secondary education. Through
his great efforts, he obtained each goal for which he strived.
He began his work experience in June 2015 at the local SEARS
store. He quickly learned his duties and responsibilities and
became an asset to the store owner. After completion of his
work experience, Kevin was hired by SEARS. He was provided
with supportive services to assist him in transportation
and fuel costs to participate in the program. He received
an incentive for obtaining his high school diploma. During
his participation in the youth program, Kevin completed
the required financial literacy course, Money Smart. He
also explored his career interests by completing an interest
profiler and examining career choices.
Through the Youth program, Kevin learned the importance
of professionalism, hard work, communication, appearance,
and maintaining a positive attitude. Kevin continued working
at SEARS while completing his senior year at West Las Vegas
High School. He received his high school diploma on May 21,
2016 and entered his post-secondary school of his choice,
New Mexico Highlands University.
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Exhibit 15: ETA Form 9091 Table O - Northern Area Local WIA Workforce Development Board
Table O - Local Performance
Adults

Local Area Name
Northern Area
Workforce Development Board
ETA Assigned #

Total Participants Served

Total Exiters

Average Earnings (Adults/DWs)

654

Total Youth (14-21)

182

Dislocated Workers

338

Total Youth (14-21)

204
Actual
Performance
Level

Adults

67.0%

67.0%

Dislocated Workers

75.0%

77.0%

Adults

87.0%

88.0%

Dislocated Workers

87.0%

84.0%

$16,300

$14,285

$17,500
58.0%
50.0%
35.0%

$16,807
54.0%
56.0%
67.0%

Program

Adults

Dislocated Workers
Placement in Employment or Education
Youth (14 - 21)
Attainment of Degree or Certificate
Youth (14 - 21)
Literacy or Numeracy Gains
Youth (14 - 21)
Description of Other State Indicators of Performance (WIA Section 136(d)(1) - Insert
additional rows if there are more than two other state indicators of performance
Overall Status of Local Performance

1,266

Negotiated Performance
Level

Reported Information

Retention Rates

Dislocated Workers
Adults

35035

Entered Employment Rates

1,544

Not Met
0

Met
4

Exceeded
5

Northern Area Performance:
Table O, performance indicates of the nine (9) Common Measures, five (5) measures exceeded
and four (4) measures met under Common Measures performance targets.
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Area Overview
The Southwestern Area Workforce Development Board
(SAWDB) provides workforce services in seven counties,
which include Catron, Doña Ana, Grant, Hidalgo, Luna, Sierra,
and Socorro. Southwest area serves 38.1 percent of New
Mexico’s population. The SAWDB mission is to empower
individuals in the region by providing them with the tools and
training they need to acquire higher paying jobs based on the
needs of local businesses.

Southwestern Area Overview:
Service Strategies
New Mexico Workforce Connection is the southwest region’s
workforce expert, helping hundreds of employers connect
with thousands of job seekers each year. With six workforce
centers serving the seven county regions, two of which are
satellite offices, the SAWDB works to deliver a highly skilled
workforce.
In conjunction with the Region IV Chief Elected Officials,
the Southwestern Area Workforce Development Board has
worked on policy changes to comply with the Workforce
Innovation and Opportunity Act and it continues to works
toward improving one-stop facilities in order to house more
partners and businesses in an effort to make their services
further accessible to those they are serving.
As in previous years, the SAWDB and its workforce partners
in southwestern New Mexico have developed a unique and
strong working relationship with the Upper Rio Grande
Workforce Board from El Paso, Texas. Jointly, the boards
along with their workforce partners hosted the Agricultural
Employer Conference at the University of Texas El Paso. The
convening was a big success and this program year plans
are underway to expand the event to include to agricultural
growers and farm labor contractors from all of New Mexico,
El Paso and surrounding communities.
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Local Goals
The Southwestern Area Workforce Development Board in
consideration of its vision has established the following local
goals:
•

Goal 1— Establish stronger relationships with
businesses to better understand and prepare to meet
their employment needs.

•

Goal 2— Strengthen relationships with economic
development offices and education to be better
prepared to meet the employment needs of new and
established employers through a business demand
driven system.

•

Goal 3—Establish a directive to Youth and Adult
Service Providers to inform youth participants of the
occupations in demand, along with their option to
enroll in adult training programs. This goal is designed
to align the youth and adult service programs.

•

Goal 4—Strengthen training programs at the training
provider, staff and board levels to assist in the
accomplishment of the Southwestern Area Workforce
Development Board’s vision and contractual
obligations by using various sources to include, but not
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limited to the New Mexico Department of Workforce
Solutions.
•

Goal 5—Establish collaborative efforts with other
agencies to provide farm workers the opportunity to
learn different job skills for higher paying occupations.

•

Goal 6 — Identify solutions to address adequate
facility space necessary to satisfy the one-stop concept
by working with local, state and federal agencies to
obtain adequate space needed to enhance services to
business and job seeking customers.

Adult and Dislocated Worker Strategies
Businesses in the Southwestern area benefit from the funds
available to prepare a sustainable workforce. On-the-job
training funds provided support for over 50 individuals who
were subsequently placed into permanent, full-time positions
with employers from the Southwestern area. Employers
received a 50 percent wage reimbursement for their on-thejob training employees.

Southwest Area Success Stories
Adult and Dislocated Worker Success Stories
Christina H. a military spouse, working with the Las Cruces
Public Schools, felt it was time for a career change. With a
passion for working with animals, decided to pursue this goal.
After a visit to the Las Cruces Workforce Connection Center,
she learned about the Veterinary Assistant program at Doña
Ana Community College (DACC). She kept her full-time job
while attending the 12-week program at DACC. As part of the
program, Christina was required to perform clinical hours at
a local veterinary office. Through WIOA’s Tuition Assistance
program, Christina obtained a Certificate in Veterinary
Assistant. She graduated in December 2015 from DACC in
Las Cruces. After graduating from the program, Christina
was immediately hired by the office where she obtained
her clinical hours. She was recently promoted from a Room
Technician to a Treatment Technician. Christina’s employer
agreed to pay for two classes each semester to obtain her
Associates Degree in Veterinary Technology through San Juan
Community College’s online program.
Jennifer G. born and raised in Las Cruces, and also a teen
mother, and knew she wanted to get into the medical field as

a Radiology Technician. While attending classes part-time for
three years, this single mother spent an additional two years
competing for a seat in the Radiology Technology Program at
Doña Ana Community College. Once in the program, Jennifer
found herself in need of financial assistance. She visited the
Las Cruces Workforce Connection Center in August 2015 after
hearing about the Tuition Assistance program from family
and friends and she qualified.
The program requires that all students do an internship for a
semester and Jennifer’s internship was in El Paso, Texas. From
January through May 2016, Jennifer made that commute
several days each week. Supportive services funds were
made available to support her commuting expenses, as well
as for school supplies, scrubs and tennis shoes.
Jennifer graduated with an Associate’s Degree in Radiology
Technology in May 2016 and is currently employed full-time
at the University Medical Center in El Paso, Texas. Her starting
salary is $22.00 an hour, has outstanding benefits and reports
to love the work environment.

Youth Program Strategies
The Southwestern Area Workforce Development Board’s
administrative entity is currently exploring to bringing
Occupations in Demand workshops to high school and middle
school youth. This will be done through a collaborative effort
among various educational, workforce, and community based
organizations. The Occupations in Demand information
provides youth and their parents a listing of occupations
with the number of projected job openings during a ten-year
period, their wages, and what type of credential is needed.
The objective is to inform students on which careers they
may want to consider based on this information.

In-School Youth Success Story
Samantha: “When I first went to the NM Workforce
Connection, I did not have a job and I was a Junior heading
into my senior year of high school. I wanted a job in writing
for the experience and for the money to help pay for my
college career and a car. When I arrived at the NM Workforce
Connection, my case manager named Sandra helped me
work out a solution. She gave me options to choose from
and helped me understand each of them fully so that I could
choose the best path for me. I immediately decided that I
wanted to work for a newspaper called The Herald. Today,
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I am a published author, writing columns for the weekly
paper. I have a fictional story column called, “The Samantha
Chronicles” and a non-fiction column that have worked out
great for me. I am learning new ways of writing and I am in
love with my job and the NM Workforce Connection made
that possible for me. I now have money saved to help buy
a car for myself and the college fund is doing great as well.”

Out-of-School Youth Success Story
Jesus B. graduated from high school in May 2016. His goal was
to continue to college to study physical therapy. Jesus did not
have any funds to support his dream. After looking for work in
Lordsburg, with no prospects, he planned a move to Arizona
to find work; with a goal of saving up money to pay for his
education. His mother heard about New Mexico Workforce
Connection, and visited the Lordsburg Workforce Office to
get information. She shared what she learned from the office
and Jesus visited the center to get more information.
Jesus qualified for the Out-of-School Youth program. He was
placed in a work experience with Abeyta Physical Therapy
where he worked from June through August of 2016. He
saved up his earnings and enrolled at Western New Mexico
University in Silver City where is he pursuing a degree in
kinesiology. Today, Jesus attends classes in Silver City three
days a week, commuting from Lordsburg and continues to
work at Abeyta Physical Therapy eight hours a day, two days
a week.
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Exhibit 16: ETA Form 9091 Table O - Southwestern Area Local WIA Workforce Development Board Participant
Performance
Table O - Local Performance
Adults

Local Area Name
Southwest Area
Workforce Development Board
ETA Assigned #

Total Participants Served

Total Exiters

35030

Retention Rates

Average Earnings (Adults/DWs)

130

Total Youth (14-21)

304

Adults

846

Dislocated Workers

116

Total Youth (14-21)

306

Negotiated Performance
Level

Actual
Performance
Level

Adults

76.0%

67.0%

Dislocated Workers

74.0%

82.0%

Adults

88.0%

90.0%

Dislocated Workers

89.0%

96.0%

$14,000

$15,656

$15,000
54.0%
44.0%
35.0%

$16,807
53.0%
53.0%
28.0%

Reported Information

Entered Employment Rates

Program

Adults

Dislocated Workers
Placement in Employment or Education
Youth (14 - 21)
Attainment of Degree or Certificate
Youth (14 - 21)
Literacy or Numeracy Gains
Youth (14 - 21)
Description of Other State Indicators of Performance (WIA Section 136(d)(1) - Insert
additional rows if there are more than two other state indicators of performance
Overall Status of Local Performance

1,140

Dislocated Workers

Not Met
0

Met
3

Exceeded
6

Southwestern Area Performance:
Table O, performance indicates of the nine (9) Common Measures six (6) measures exceeded
and three (3) measures met under Common Measures performance targets.
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Local Workforce Development
Board Contact Information
Central Area Workforce Development Board
Administrative Entity
Mid Region Council of Governments (MRCOG)
Jerilynn Sans, WIA Administrator
jsans@mrcog-nm.gov
809 Copper NW
Albuquerque, NM 87102
(505) 724-3638
http://www.mrcog-nm.gov/workforce

Southwestern Area Workforce Development Board
Administrative Entity
South Central Council of Governments
Steve Duran, WIA Administrator
sduran@sccog-nm.com
600 Hwy 195, Suite C
Elephant Butte, NM 87935
(575) 744-4857
http://eawdb.org/

Northern Area Local Workforce Development Board
Administrative Entity
Jeff Barela, Interim Executive Director
jeff@nalwdb.nm.org
5 Bisbee Court – Suite 104
Santa Fe, NM 87508
(505) 986-0363 Ext. 4
http://nalwdb.nm.org/

Eastern Area Local Workforce Development Board
Administrative Entity
Tiffany Roth, WIA Administrator
troth@nmwcc.com
(505) 343--7612
Beth Elias, WIA Administrator
belias@nm.net
(505) 343-6555
725 A 6th Street, NW
Albuquerque, NM 87102
http://www.employnm.com/
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New Mexico Department of Workforce Solutions
401 Broadway NE
P.O. Box 1928 (87103)
Albuquerque, NM 87102
Phone: (505) 841-8405
Fax: (505) 841-8491
www.dws.state.nm.us

