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Preface
Through the Workforce Innovation and Opportunity Act (WIOA) funding the Department of
Employment, Training and Rehabilitation (DETR) and the state’s two local Workforce
Development Boards (Nevadaworks, Workforce Connections) provided an array of quality
programs and services during Program Year 2015 (PY15). Individuals and employers benefited
from well-established offerings. Opportunities around the state included unique approaches to
engage youth, projects to assist veterans, and promising programs designed to further economic
growth.
WIOA funding, as well as funds from other sources, played a role in providing a level of services
to meet workforce needs for businesses and workers. Successful outcomes were attained and
WIOA performance levels were met, and often exceeded, through exceptional efforts by the state
and the two local Workforce Development Boards (LWDB). The focus of State and LWDB
activity included service to long term unemployed persons, veterans and cooperation with State
initiatives in job growth and economic development. The positive results of these endeavors are
reflected in each of the summaries of Nevada’s annual report.
Nevada has been working diligently in cooperation with the Governors’ Office to implement the
WIOA that was signed into law July 22, 2014. The steps being taken by the State include
addressing outstanding program findings, compliance with federal statute and regulations, revising
State compliance policies, transitioning to an emphasis on serving out of school youth, increasing
the use of workplace based training, and improving Board and State oversight of the Eligible
Training Providers list (ETPL), will also be outlined throughout this report.
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Governance of the Nevada Workforce System
The Workforce Investment Act of 1998 (WIA) provided the framework for states to build
workforce investment systems that would vastly improve the delivery of employment services to
the community. The goal of the system is to provide workforce investment activities through
statewide and local workforce investment systems that increase the employment, retention and
earnings of participants, and increase occupational skill attainment. Under the Act, the Governor’s
Workforce Investment Board (GWIB) was established in accordance with WIA Section 111 of the
Workforce Investment Act of 1998 (PL 105-220), and through the Governor’s Executive Order.
On July 22, 2014, President Barack Obama signed the Workforce Innovation and Opportunities
Act (WIOA) into law. WIOA reauthorized WIA, and is designed to help job seekers access
employment, education, training, and support services to succeed in the labor market and to match
employers with the skilled workers that they need to compete in the global economy. Under the
Act, the Governor’s Workforce Development Board (GWDB) was reconfirmed in accordance with
WIOA Section 101, and was renamed the Governor’s Workforce Development Board (GWDB)
pursuant to the Governor’s Executive Order 2015-08.
On March 16, 2016, Governor Sandoval issued Executive Order 2016-08, which revised Executive
Order 2015-08 and established the Office of Workforce Innovation (OWINN) within the Office
of the Governor. OWINN shall:
(1) Provide support to the GWDB, the industry sector councils, and the Office of the Governor
in developing a strategy for the cooperation and collaboration among all stakeholders
focused on workforce development.
(2) Develop a career pathway strategy for Nevada in the fields of technology, advanced
manufacturing, education, and health care.
(3) Recommend improvements to the allocation of federal and state dollars incorporating
evidence-based and outcome-based strategies to align workforce training programs in
Nevada with current and projected job opportunities and career pathways, based on
Nevada’s economic development plan and information received from the industry sector
councils.
(4) Apply for and administer grants, including those that may be available from funding
reserved for statewide workforce investment activities from WIOA.
(5) Review the current status and structure of local workforce development boards in the State
to determine if they are appropriately aligned to serve the unique needs of regional
economies in Nevada.
(6) Work on any other matter as directed by the Office of the Governor.
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The Governor’s Workforce Development Board (GWDB)
The GWDB, in accordance with WIOA Title I, Subtitle A, Chapter 1, Section 101(d) of the Act,
shall be responsible for assisting the Governor with all duties and obligations under the Act, and,
in addition to any other matter directed by the Governor, shall:
(1) Develop, implement and modify the State Plan.
(2) Review statewide policies, programs and recommendations on actions that should be taken
by the State to align workforce development programs in a manner that supports a
comprehensive and streamlined workforce development system, including review and
commentary on the State Plan for programs and activities of one-stop partners that are not
core programs.
(3) Develop and provide recommendations for the continuous improvement of the workforce
development system.
(4) Develop and update comprehensive State performance accountability measures to assess
the effectiveness of core programs in the State.
(5) Identify and disseminate information on best practices.
(6) Review and develop statewide policies affecting the coordinated provision of services
through the State’s one-stop delivery system.
(7) Develop strategies for implementing and funding technological improvements to facilitate
access to, and improve the quality of, services and activities provided through the State’s
one-stop delivery system.
(8) Develop strategies for aligning technology and data systems across one-stop partner
programs to enhance service delivery and improve efficiencies in reporting on performance
accountability measures.
(9) Review and develop allocation formulas for the distribution of funds to local areas for
employment and training activities for adults and youth workforce investment activities to
local areas.
(10) Prepare annual reports.
(11) Develop the statewide workforce and labor market information system as described in
section 15(e) of the Wagner-Peyser Act (29 U.S.C. § 491-2(e)).
(12) Develop any other policies and recommendations that will encourage and promote
improvements to the workforce development system in the State.
Required representation on the GWDB shall consist of membership as outlined in Title I, Subtitle
A, Chapter 1, Section 101 (b); and, specifically:
Representatives of the business industry, as required under the Act, shall comprise a
majority (51 percent) of the GWDB membership composition, and shall include business
owners, business representatives from various industry sectors, and business trade
associations.
Representatives of the workforce, as required under the Act, shall comprise no less than 20
percent of the GWDB membership composition, and shall include representatives of labor
federations, labor organizations and joint labor-management or apprenticeship programs.
The GWDB shall meet at least four times per year, and all meetings are subject to Nevada’s Open
Meeting Law, NRS 241. The GWDB oversees an Executive Committee and designated industry
sector councils, and may established subcommittees and workgroups as necessary.
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GWDB’s Executive Committee
Executive Order 2016-08 established an Executive Committee to assist and expedite the work of
the GWDB. The Executive Committee shall:
(1) Evaluate reports from OWINN and make recommendations to the GWDB regarding the
allocation of workforce development funds within the GWDB’s purview; and,
(2) Adopt rules of practice to efficiently and effectively manage the administrative duties of
the GWDB during the time between regularly-scheduled GWDB meetings.
Representation on the Executive Committee shall consist of no more than nine current GWDB
members who are appointed by and serve at the pleasure of the Governor.
− The Chair of the GWDB shall serve as the Chair of the Executive Committee;
− Four members of the Executive Committee shall be representatives of businesses or the
workforce;
− One member shall be representative of State government;
− One member shall be representative of local government;
− One member shall be representative of higher education; and,
− One member shall be representative of either K-12 education or local workforce training
programs.
The Executive Committee may meet as often as necessary at the discretion of its Chair, and all
meetings are subject to Nevada’s Open Meeting Law, NRS 241.
GWDB’s Industry Sector Councils
The mission of the GWDB’s industry sector councils is to convene representatives of Nevada
businesses, education and labor in order to facilitate data-driven recommendations concerning
sector-specific workforce needs and challenges that will help guide State workforce development
efforts. Per NRS 232.935, the GWDB is required to establish industry sector councils in order to
better align workforce development efforts in the State. As of July 2016, the following eight
industry sector councils have been established:
−
−
−
−
−
−
−
−

Aerospace and Defense
Natural Resources
Health Care and Medical Services
Information Technology
Manufacturing and Logistics
Mining and Materials
Tourism, Gaming and Entertainment
Construction

The industry sector councils shall:
(1) Issue recommendations and insights based upon short- and long-term employment and
occupational forecasts.
(2) Make recommendations concerning the necessary skill and education requirements for indemand jobs.
(3) Identify job training opportunities and education programs determined to have the greatest
6

likelihood of success in meeting Nevada’s workforce needs via the development of talent
pipelines/career pathways.
Representation on the industry sector councils shall consist of seven members appointed by the
GWDB in consultation with OWINN and the Governor’s office, with at least four members
representing private sector businesses. Other members are to be representatives of education,
specifically as it relates to workforce training, and organized labor. A chairperson will be elected
by the council members, respectively.
Industry sector councils shall meet at least twice annually, and all meetings are subject to Nevada’s
Open Meeting Law, NRS 241.
Career pathway is defined as an aligned system of industry-recognized academics and technical
courses, workplace training programs, support services, and workforce preparation activities that
help an individual enter or advance within a given occupation or industry sector. Learners may
enter at various points along a pathway; earn indicators of completion, which hold labor market
value, including but not limited to: diplomas, certificates, credentials, and degrees; and, obtain
employment, job retention, and/or wage gains as a result.
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GOVERNOR’S WORKFORCE DEVELOPMENT BOARD (GWDB)
WIOA 101
EO #2015-08

NAME

APPOINTMENT

TERM

Workforce Innovation and Opportunity Act of 2014 (WIOA)
Effective July 1, 2015 – State Board compliant
The Governor or his/her designee
Manny Lamarre
Director, OWINN - Office of Governor Brian Sandoval

WIOA Section
101(b)(1)(A)
EO #2015-08 5(a)

Governor

APPOINTED
6/10/2016

PLEASURE OF THE
GOVERNOR

One member from each chamber of the Nevada State Legislature

Stephen Silberkraus
Nevada State Assemblyman

WIOA Section
101(b)(1)(B)
EO #2015-08 5(b)

State
Legislature
Assembly
WIOA Section
101(b)(1)(B)
EO #2015-08 5(b)

Michael Roberson
Nevada State Senator

State
Legislature
Senate

APPOINTED
6/2/2015

PLEASURE OF THE
CHAMBER
LEADERSHIP

APPOINTED
6/24/2015

PLEASURE OF THE
CHAMBER
LEADERSHIP

Representatives of local government - two or more chief elected local officials

Oscar Delgado
Reno City Councilman

Marilyn Kirkpatrick
Clark County Commissioner

WIOA Section
101(b)(1)(C)(iii)
Government
EO #2015-08 5(c)

REAPPOINTED
12/16/2015

10/31/2018

APPOINTED
12/16/2015

10/31/2018

Chief Elected
Local Official
WIOA Section
101(b)(1)(C)(iii)
Government
EO #2015-08 5(c)

Chief Elected
Local Official

Representatives of the business industry (51% membership majority)
William ‘Bill’ Welch
Business - STATEWIDE
Nevada Hospital Association

Cory Hunt
GOED - Business – STATEWIDE

Dave Ellis
Business – CLARK COUNTY
DB Electric, LLC/Communication Electronic Systems,
LLC.

Horacio Lopez
Business – CLARK COUNTY
So. Nevada Courier Services

WIOA Section
101(b)(1)(C)(i)
EO #2015-08 5(d)

Business
WIOA Section
101(b)(1)(C)(i)
EO #2015-08 5(d)

Business
WIOA Section
101(b)(1)(C)(i)
EO #2015-08 5(d)

Business
WIOA Section
101(b)(1)(C)(i)
EO #2015-08 5(d)

Business

APPOINTED
7/9/2015

PLEASURE OF THE
GOVERNOR

APPOINTED
8/10/2015

PLEASURE OF THE
GOVERNOR

APPOINTED
7/9/2015

PLEASURE OF THE
GOVERNOR

REAPPOINTED
12/16/2015

10/31/2018

Updated: 09/06/2016
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NAME
Jo Cato
Business – CLARK COUNTY
Periwinkle Media Group - jo@jocato.com

Jolene Dalluhn
Business – WASHOE COUNTY
Quest Counseling

Dr. Luther Mack, Jr.
Business – WASHOE COUNTY
WLM, LLC.

Dana Bennett
Business – WASHOE COUNTY
Nevada Mining Association

Kris Wells
Business – WASHOE COUNTY
AT&T

Patrick ‘Bull’ Sheets
Business – CLARK COUNTY
Global C2 Integration Tech

Debbie Banko
Business – CLARK COUNTY
Link Technologies

Larry Harvey
Business – CARSON CITY
Click Bond, Inc.

VACANCY

WIOA 101
EO #2015-08

APPOINTMENT

TERM

WIOA Section
101(b)(1)(C)(i)
EO #2015-08 5(d)

REAPPOINTED
12/16/2015

10/31/2018

REAPPOINTED
12/16/2015

10/31/2018

REAPPOINTED
12/16/2015

10/31/2018

REAPPOINTED
12/16/2015

10/31/2018

REAPPOINTED
12/16/2015

10/31/2018

REAPPOINTED
12/16/2015

10/31/2018

REAPPOINTED
12/16/2015

10/31/2018

APPOINTED
12/2015

10/31/2018

Business
WIOA Section
101(b)(1)(C)(i)
EO #2015-08 5(d)

Business
WIOA Section
101(b)(1)(C)(i)
EO #2015-08 5(d)

Business
WIOA Section
101(b)(1)(C)(i)
EO #2015-08 5(d)

Business
WIOA Section
101(b)(1)(C)(i)
EO #2015-08 5(d)

Business
WIOA Section
101(b)(1)(C)(i)
EO #2015-08 5(d)

Business
WIOA Section
101(b)(1)(C)(i)
EO #2015-08 5(d)

Business
WIOA Section
101(b)(1)(C)(i)
EO #2015-08 5(d)

Business
WIOA Section
101(b)(1)(C)(i)
EO #2015-08 5(d)

Business
VACANCY

WIOA Section
101(b)(1)(C)(i)
EO #2015-08 5(d)

Business

Updated: 09/06/2016
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NAME

WIOA 101
EO #2015-08

TERM

APPOINTMENT

WIOA Section
101(b)(1)(C)(i)
EO #2015-08 5(d)

VACANCY

Business
WIOA Section
101(b)(1)(C)(i)
EO #2015-08 5(d)

VACANCY

Business
WIOA Section
101(b)(1)(C)(i)
EO #2015-08 5(d)

VACANCY

Business
Representatives of workforce/labor (no less than 20% membership required)

Todd Koch
Workforce - Labor
No. Nevada Buildings & Construction Trades
Council

Stewart “Mac” Bybee
Workforce - Labor
Association of Builders and Contractors

Jim New
Apprenticeships - Truckee Meadows Community
College

William ‘Bill’ Stanley
Southern Nevada Building and Construction
Trades Council

Alan Walker
President – Sierra Nevada College

WIOA Section
101(b)(1)(C)(ii)
EO #2015-08 5(e)

Workforce/Labor
WIOA Section
101(b)(1)(C)(ii)
EO #2015-08 5(e)

Workforce/Labor
WIOA Section
101(b)(1)(C)(ii)
EO #2015-08 5(e)

Workforce/Labor
WIOA Section
101(b)(1)(C)(ii)
EO #2015-08 5(e)

Workforce/Labor
WIOA Section
101(b)(1)(C)(ii)
EO #2015-08 5(e)

Workforce/Labor

VACANCY

WIOA Section
101(b)(1)(C)(ii)
EO #2015-08 5(e)
Representative of
Workforce - Labor

VACANCY

WIOA Section
101(b)(1)(C)(ii)
EO #2015-08 5(e)
Representative of
Workforce - Labor

APPOINTED
7/9/2015

PLEASURE OF THE
GOVERNOR

APPOINTED
7/9/2015

PLEASURE OF THE
GOVERNOR

APPOINTED
7/9/2015

PLEASURE OF THE
GOVERNOR

APPOINTED
12/16/2015

10/31/2018

APPOINTED
12/16/2015

10/31/2018

Updated: 09/06/2016
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WIOA 101
EO #2015-08

NAME

TERM

APPOINTMENT

Representatives of state government – WIOA Core Programs

Don Soderberg
Director - DETR

Steve Fisher
Administrator – DHHS - DWSS

Mike Raponi
Department of Education

Shelley Hendren
Administrator - DETR Rehabilitation Division

WIOA Section
101(b)(1)(C)(iii)
EO #2015-08 5(f)
State Gov. Rep WIOA Core Program

REAPPOINTED
12/16/2015

10/31/2018

WIOA Section
101(b)(1)(C)(iii)
EO #2015-08 5(f)
State Gov. Rep WIOA Core Program

REAPPOINTED
12/16/2015

10/31/2018

WIOA Section
101(b)(1)(C)(iii)
EO #2015-08 5(f)
State Gov. Rep WIOA Core Program

REAPPOINTED
12/16/2015

10/31/2018

WIOA Section
101(b)(1)(C)(iii)
EO #2015-08 5(f)
State Gov. Rep WIOA Core Program

APPOINTED
8/10/2015

PLEASURE OF THE
GOVERNOR

WIOA SECTION – EO #2015-08
WIOA Section 101(b)(1)(A):
WIOA Section 101(b)(1)(B):

The Governor (or designed)
Representatives of State Legislature (one from Assembly; one from
Senate; appointed by each Legislative chamber leadership)
WIOA Section 101(b)(1)(C)(iii): Representatives of local government (two chief local elected
officials)
WIOA Section 101(b)(1)(C)(i):
Representatives of business (51% majority)
Representatives of workforce (not less than 20%; at least two from
labor federation; at least one from labor organization; remainder made
up of those two areas or registered apprenticeship programs)
WIOA Section 101(b)(1)(C)(iii): Representatives of state government (one from each of the four core
programs)

# REQUIRED

#
VACANCIES

1

0

2

0

2

0

16

5

WIOA Section 101(b)(1)(C)(ii):

TOTAL

7
4

0

33

7

Updated: 09/06/2016
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Nevada JobConnect: Employment Security Division
The Employment Security Division (ESD) is organizationally a part of the Nevada Department of
Employment, Training, and Rehabilitation (DETR). The Nevada JobConnect offices are the
employment services delivery system of ESD. Nevada JobConnect has ten (10) offices
strategically located throughout the metropolitan and rural areas of Nevada, all of which provide
a full range of employment services that meet the needs of the residents and businesses in the
community in which they are located. In addition ESD also operates day labor offices in Reno and
Las Vegas and a JobConnect Business Services office in both Reno and Las Vegas
The 2008 recession seriously impacted all of Nevada. Fortunately most of the State including
metropolitan and rural communities has recovered from this economic downturn both in terms of
employment and housing prices.
While the State has enjoyed a general economic recovery, there is still needed improvement in a
few areas, one of which is the significant number of long-term unemployed individuals who are
still attempting to reenter the workforce. Nevada JobConnect is continually reviewing its processes
and services to refine its delivery of services to its customers.
Throughout the recession and continuing through the recovery, the labor exchange network
established by the Wagner-Peyser Act of 1933 continues to be the most efficient and cost-effective
means to put Nevadans back to work, and to assist the business community meet its workforce
needs
The Wagner-Peyser funded labor exchange in each JobConnect office provides a comprehensive
range of employment services for job seekers that include employment assessment, counseling,
job readiness workshops, resume assistance, short-term skill training, and job referrals. The
business customer receives recruitment assistance, applicant screening services, labor market
information, and access to hiring incentives.
All JobConnect Offices in the system are equipped with state-of-the-art resource centers which
provide customers the choice to perform a self-directed job search or to receive one-on-one
assistance with experienced and knowledgeable JobConnect workforce representatives.
In recent years the JobConnect offices have experienced an increased demand by job seekers for
staff-assisted services. Trends indicate that job seekers, in greater numbers, prefer to meet oneon-one with the JobConnect employment staff. In the current improving labor market, many
employers are reverting to suppressed job orders rather than posting openings on commercial job
boards. Employers are realizing the benefits of receiving pre-screened qualified applicants versus
the deluge of resumes and unqualified applicants inherent to job boards and Internet postings.
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ESD Veteran Services
The Jobs for Veterans Act (JVA) grant funds Veteran JobConnect Specialists who provide career
services and perform specialized case management for hard to place veterans and eligible spouses
who possess a significant barrier to employment.
All Veteran JobConnect Specialists receive congressionally mandated specialized training at the
National Veterans Training Institute (NVTI). This ensures skills are developed to encompass all
aspects of the job search procedures.
The JVA funded employment representatives are trained to be subject matter experts, as well as
being versed regarding the numerous state and federal programs designed to serve the Nevada
veteran population.
The statewide JobConnect system continues to assume an active role in serving Nevada veterans
by ensuring that veterans receive Priority of Service. The Disabled Veteran Outreach Program
specialists throughout the state work with hard to place veterans and eligible spouses having one
or more significant barriers to employment (SBE).
Veteran JobConnect Specialists not only work with the veterans most in need of receiving career
services, but they are also involved with community partners by way of outreach and involvement
with veterans’ specific events.
The Department of Labor (DOL) refocused the duties of both the Disabled Veterans Outreach
Program (DVOP) specialists and the Local Veterans Employment Representative (LVER). DOL
directed the DVOP staff to work only with veterans having one or more Significant Barriers to
Employment (SBE). DOL also directed LVER staff to work only with employers and instructed
the LVER staff not to provide direct services to veterans.
In an effort to focus employment efforts on veterans with an SBE, Nevada elected to convert the
majority of all Veteran JobConnect Specialists to DVOP positions. This refocusing allows all but
one Veteran JobConnect Specialist to work with veterans having an SBE. The single Local Office
Veterans Representative (LVER) will be stationed in the Las Vegas JobConnect Business Services
office and will be responsible for conducting job development for veteran job seekers and
promoting the hiring of veterans within the business community.
Statewide Veterans Activities
Nevada JobConnect is working closely with the National Guard and Reserve Readiness units by
providing information and attending reintegration and yellow ribbon events.
All DVOP representatives receive a daily report listing veterans who opened an unemployment
insurance account the previous day. These veterans are contacted by the DVOPs, and are
encouraged to come to the local JobConnect office and make use of the employment services.
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All Veterans with a significant barrier to employment (SBE), as defined by federal regulations are
eligible to be enrolled into the state funded Career Enhancement Program (CEP). This provides
the DVOP access to state funds for short term training and to assist the veterans purchase items
that are needed to begin employment such as hand tools, clothing, required work cards, etc.
1. On June 11, 2016 two Southern Nevada DVOP staff provided services to Veterans at Senator
Harry Reid’s Career Fair at UNLV. The two DVOP staff facilitated a Federal resume and
application workshop attended by over 22 Veterans. The workshop provided detailed
information regarding the Federal application process in regards to Veterans preference.
2. North Las Vegas DVOP staff participated in the 13th Annual Veteran Stand Down hosted by
U.S. VETS on March 16 & 17, 2016. This event hosted over 120 agencies and over 300
volunteers who provided Stand Down assistance to over 800 veterans. The event was a great
success. Veterans received housing, employment, medical assistance, legal assistance,
counseling and treatment, as well as clothing, meals, haircuts, showers, dental care, pet care and
many other services. During the Stand Down event homeless Veterans were housed directly
from the event into permanent housing. Veterans were also provided housing plans and direct
assistance with rent and utilities. The Veteran staff from the North Las Vegas JobConnect
Office provided services to 91 Veterans during the event. The DVOP staff also scheduled 30
interviews and performed 15 follow up appointments with current SBE Veterans being seen at
the North Las Vegas office.
3. Veterans’ staff participated in Project Homeless Connect at the Reno Events Center in January
2016, to reach out to homeless veterans.
4. Veterans’ staff participated in The Yellow Ribbon Reintegration Program in conjunction with
the National Guard. This program was created to successfully return service members to
families, work, school, and community life through community covenants. The program
provides for more personal contact between servicemen and women and their families with
service providers.
5. All Northern Nevada DVOP staff have been working with TESLA, who is seeking to hire 6,000
personnel to staff their new Giga-factory in the McCarran Area. TESLA wants at least 10
percent of those hired to be Veterans. TESLA Recruiters – who are also military Veterans –
have been working diligently with the Fallon and Reno area DVOP staff to setup informational
events. These events discuss and demonstrate to the Veterans exactly what TESLA is looking
for in the applicant’s resume. The recruiters have explained what the applicants should do and
say during the interview. The recruiters described and discussed in detail the company culture
and work environment. Not only is the recruiter informing the veterans how to get hired, but
also how to be successful within the organization and how to progress with in the company
once the veteran has been hired. The active recruitment program is designed to hire staff prior
to the opening of the new manufacturing facility. The plan is to send the new hires to
California, so training can take place at one of the current facilities. The goal is to have
experienced supervisors and trainers who will be able to open the new plant when production
starts in late 2016.
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6.. Reno and Fallon DVOP staff were instrumental in helping to place a disabled Veteran and his
family into free housing for up to a year. This was accomplished through a program titled
“Heroes Hand Up” housing program. The program is a pilot effort with the goal of expanding
statewide to assist Veterans throughout Nevada. The program currently provides a newly
remodeled three bedroom, two bathroom house in Fernley, Nevada rent free for an eligible
Veteran and family for up to one year. In addition to being rent free, utilities are fully paid
for up to six months after which the Veteran shares fifty percent of the cost of utilities. While
staying in the house, the Veteran and his family will be offered employment assistance
including the opportunity to participate in an apprenticeship program and financial counseling
provided by Greater Nevada Credit Union (GNCU) to ensure the Veteran and his family have
the financial tools and knowledge to become fully self-supporting by the time the one year
program draws to a close. The program is also intended to provide an excellent opportunity
for the family to set aside money to support themselves once the program ends.

Nevada JobConnect Job Seeker Services
Each Nevada JobConnect office provides a full range of reemployment services including Wagner
Peyser Labor Exchange (ES), State funded Career Enhancement Program (CEP), Work
Opportunity Tax Credit (WOTC), Rapid Response, and Trade Adjustment Act (TAA). In
addition to its ESD funded program it also has services available from the Bureau of Vocational
Rehabilitation. A few offices have WIOA Title I services available from a co-located WIOA
service provider. The two most robust employment programs with the greatest demand for
services in the JobConnect offices are the Labor Exchange (ES) and the Career Enhancement
Program. (CEP)
Labor Exchange/Employment Services
Labor Exchange or Employment Service is the most robust reemployment program in Nevada.
It is the driver of 86% of all the activity in the ten JobConnect offices. The JobConnect brand to
the public is synonymous with employment services. The metropolitan JobConnect offices in Las
Vegas often have traffic in excess of 1000 job seekers a week. As a result of this very high usage
by job seekers, employers put a high value on using JobConnect assisting with their small and
large recruitments.
Career Enhancement Program
The Nevada Career Enhancement Program (CEP) is an integral part of the menu of services that
JobConnect makes available to businesses and job seekers. The intent of this program is to expedite
unemployed individual’s return-to-work through short-term vocational skill training or the
removal of financial barriers that prevent their accepting an offer of employment.
Financial barriers include expenses that are often incurred by a prospective employee prior to his
being able to begin employment in an offered position. These include costs for health cards,
gaming cards, background checks, security clearances, alcohol awareness classes and
certifications, work clothing, safety shoes, and basic tools. While these costs are nominal, they
can be an insurmountable hurdle to an individual who is suffering financial hardship due to being
15

unemployed. Their financial inability to purchase required items often prevents job seekers from
being able to accept offered employment.
The flexibility and responsiveness of the CEP Program allows the JobConnect office to react
quickly to the real-time needs of Nevada job seekers and Nevada employers.
The basic components of the CEP Program include the following:
1. Vocational Classroom Training
CEP is designed to provide targeted training to job seekers for specific jobs that are in demand
within local communities. The training provided by the CEP program is intended to be shortterm training. However, CEP, which is a state-funded program often will dual enroll a client
with a WIOA Title I provider to share training expenses. This can allow the client to attend
longer term more expensive training. It also serves to leverage both WIOA and CEP training
dollars. The additional benefit is that dual enrollment fosters cooperation between JobConnect
and the WIOA funded Title I service providers.
2. Training Related Expenses
Individuals placed into vocational skill training are often required to purchase books or other
training items. These are often purchased for the client by the CEP program.
3. Academic Enhancement Training
Recognizing that the workplace of today has few opportunities for individuals that lack basic
skills or a high school diploma, the CEP Program has resources to assist individuals obtaining
basic skill training or the assistance they need to acquire a High School Equivalency Certificate
or GED.
4. Reemployment Related Expenses
Assisting an individual move from the ranks of the unemployed to the employed with a small
amount of financial assistance is a good return on investment for the UI Trust Fund, the
business community, individuals, families, and our community as a whole. The CEP program
provides funding to assist individuals purchase work-related items which they cannot afford,
but which will allow them to accept offered employment.
The financial difficulties created by unemployment coupled with the fact that many residents
of Las Vegas have migrated to Nevada and lack extended family that can provide them
assistance, has made the Reemployment Related Expense component a valued part of our
service menu. It has proven to be a very cost-effective means of helping many individuals to
become employed.
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The CEP program focuses its limited training dollars on improving the skills of the Nevada
workforce while meeting the workforce needs of the following sectors:
 Tourism Gaming and Entertainment
 Health and Medical Services
 Natural Resources
 Mining and Materials
 Manufacturing and Logistics
 Aerospace and Defense
 Information Technology
 Construction

Customized Training and Workshops
Platform to Employment
ESD has facilitated 4 cohorts in Reno and Las Vegas of this nationally recognized program in
collaboration with The Work Place, a Connecticut based nonprofit. This five week intensive
workshop was provided at no cost to 85 long term unemployed individuals during PY 15. In
addition to the intensive transformational workshop the program provides incentives for the
business community to hire one of the graduates on a trial basis with no cost born by the employer.
One cohort was for long term unemployed veterans. To date 60 of the graduates of this program
have returned to work. The program was funded by a National Emergency Grant.
Salvation Army Culinary Training Program
Nevada JobConnect, The Salvation Army (TSA) and the College of Southern Nevada (CSN) have
collaborated on an outstanding training program that has helped over 500 individuals move from
a life of homelessness, hopelessness and substance abuse to one with career potential and
employment.
The Culinary Vocational Training Program began in the summer of 1997, with the first class of
cooks graduating in October 1997. The Department of Employment, Training and Rehabilitation
(DETR) and its local Nevada JobConnect Offices collaborated with the TSA and CSN in 1998 to
assist individuals placed in this program.
The TSA is responsible for selecting the individuals to participate in the training. All participants
are selected from the Salvation Army Rehabilitation Program. The JobConnect Career
Enhancement Program pays for the student’s tuition, the required uniform and the cooking utensils
that are needed during training and to work as a cook following graduation. Those selected to
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attend the training are provided housing during the training at the TSA facility, as well as substance
abuse counseling and work experience. The program provides intensive training in cooking to
individuals selected. CSN provides the facility for the training, the equipment and the trainers. In
addition to the training at CSN, the students are required to work in the dining facility of TSA.
TSA’s kitchen is a high volume dining facility that feeds hundreds of people per day. TSA also
provides ten (10) weeks of Essential Employment Skills classes to the students, as well as practical
work experience. TSA believes that the combination of academic training, soft skills classes,
hands-on experience, and intense case management help the students achieve a higher level of
marketability.
The partnership graduates two (2) classes per year. Upon completion of the required training, a
dinner/graduation ceremony takes place. The students provide the dinner for guests at their
graduation. The preparation of that dinner is their final grade for the training. Over 500 homeless
people have been given the opportunity to participate in the program. Approximately eighty percent
(80%) of those who attend graduate, and over eighty-seven percent (87%) of the graduates found
immediate field-based employment. At ninety (90) days, eighty-six percent (86%) of those
employed remain employed at the same location. This is a great achievement considering the
barriers and challenges these individuals faced prior to enrolling in the program. The program
receives wide community support.

JobConnect Ex-Offenders/Re-Entry Services
The growing national concern with businesses providing second chance opportunities for men and
women leaving our city, county, state and federal correctional facilities is shared by Nevada
JobConnect.
As an integral part of the public workforce system, Nevada JobConnect understands that the
workforce of today, as well as the future must include and provide career opportunities for these
individuals. Nevada JobConnect not only welcomes those who are released through parole or
expired sentences to our offices, staff of Nevada JobConnect perform focused outreach into the
correctional facilities to “connect” with these individuals prior to their release.
JobConnect staff in both Southern Nevada and Northern Nevada schedule visits to State
correctional facilities and work camps to reach out to incarcerated veterans and non-veterans. The
outreach is directed to those inmates who are within six months of expiring their sentence or
achieving parole.
This outreach includes both individual and group meetings with inmates to prepare them to reenter
the labor market. The goals of this outreach are:
1. Labor Market Awareness - Provide prisoners with an awareness of what to expect in the
labor market upon their release. This includes information on unemployment as well as
labor supply and demand. Information is provided to the individual on the labor demand
for the type or work he or she will be seeking. The purpose is to assist the individual in
realistic occupational planning prior to their release.
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2. Workforce System Awareness - Staff during their one on one meetings or group sessions
with the inmates educate them on the various services available upon their release through
WIOA funded programs and non WIOA programs.
3. Resume Preparation - During the first visit the JobConnect staff member will begin
developing a resume for the prisoner with the intent of having a resume completed for him
or her prior to their release. Inmates are not provided access to personal computers during
their incarceration, and as a result they cannot create their own resume. .
4. Skill Assessment - During the outreach sessions, the JobConnect staff member initiates an
assessment of the inmate’s occupational qualifications with the intention of developing a
plan of service upon their release.
5. Point of Contact-Post Release - During the outreach the inmates are advised of the full
range of services available at Nevada JobConnect offices with the suggestion that they visit
JobConnect soon after their release. They are provided the address of the JobConnect office
closest to where they expect to be living and may also be given the name of a staff member
who will assist them in that office.

Community Outreach/Networking
Nevada JobConnect makes a focused effort for its offices to be community based and proactive in
extending their services to the underserved and hardest to serve populations. These populations
include the homeless, Veterans with significant barriers to employment, the disabled, former
offenders, victims of domestic violence, long term unemployed, and the under employed. Our
efforts to reach these populations are enhanced by the geographic location of our JobConnect
offices and the familiarity of the public with the JobConnect brand.
Safe Nest Shelter
Safe Nest is a women’s shelter which provides housing to women and children who have been
victimized by domestic violence. JobConnect staff members visit this shelter bi-monthly to assist
the women in residence with employment with the goal of their eventually leaving the shelter.
Correctional System Outreach
Nevada JobConnect is committed to assisting individuals leaving federal, state and local correction
facilities achieve employment and become active members of the workforce. JobConnect staff
periodically visit prisons and correctional system work camps to engage the inmates who are
within six months of their release.
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Hope for Prisoners, Inc.
Nevada JobConnect co-locates a staff member four (4) hours per week with the Hope for Prisoners
office in Las Vegas. This staff member provides workforce development services to the clients of
that program who come from the federal, state and local correctional facilities. This Hope for
Prisoners program has received national recognition as a model program for reentry.
Native American Outreach
The Fallon and Winnemucca JobConnect offices conduct regular outreach to Indian reservations
and colonies in their service delivery areas; this includes Native American populations in the
following areas: Battle Mountain, Winnemucca, McDermitt, Lovelock, Fallon and Schurz,
Nevada.

Lovelock and Battle Mountain Outreach
The Winnemucca JobConnect office conducted regular outreach to Battle Mountain and Lovelock,
Nevada for the purpose of providing labor exchange and training services to the populations of
these towns.
Churchill County Outreach
The Fallon JobConnect meets monthly with Churchill County Social Services, Western Nevada
Community College, WIOA provider JOIN, Navy Outreach, Churchill Economic Development
Authority, and the Fallon Chamber of Commerce. These meeting are to share information on
economic development and employment opportunities in the community.

ESD Collaborative Partnerships
One Stop Career Center:
JobConnect co-locates three positions in the Southern Nevada One Stop Comprehensive Career
Center operated under contract by RESCARE, Inc. The three JobConnect staff provide a full range
of ESD services at this facility including labor exchange, veterans’ services, and training services.
Foundation for an Independent Tomorrow (FIT) Re-entry Program
JobConnect co-locates one position one day per week within the FIT facility to partner in providing
employment services for their clients. FIT’s Re-entry Program helps individuals who have been
convicted of a felony by provided funding for vocational training to enhance their employability.
Sierra Nevada Job Corp Center:
JobConnect staff provides weekly orientations for new Job Corp students sharing with them the
services available in the JobConnect Career Centers. JobConnect staff also serve on the
Community Relations Board for the Sierra Nevada Job Corp Center.
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Western Area Council of Apprenticeships (WACA):
Northern Nevada JobConnect offices participated in the Building Women Career Fair where
women receive hands-on experience in different aspects of the construction trades. JobConnect
metro offices also host monthly orientations for WACA where prospective students learn about
the various construction trades and apprenticeship programs.
Statewide Re-Entry Coalition:
The JobConnect staff participates in the planning board for this offender re-entry coalition and
supports re-entry issues.
Herlong Federal Correction Institute:
JobConnect staff participates in the Release Preparation Program Seminars at the Herlong Federal
Correction Institute in Herlong, CA. JobConnect staff also serves on the Community Relations
Board for this organization.
US VETS:
JobConnect DVOPs spend twelve hours per week at US VETS providing reemployment services
to its residents. US VETS is a nationally recognized transitional housing program for homeless
veterans.
Division of Welfare and Supportive Services (DWSS):
JobConnect and DWSS have exchanged speakers at employee staff meetings to develop program
familiarity with the staff. Fallon JobConnect staff and their counterparts in DWSS are working
collaboratively in a pilot project to assist DWSS clients. The Reno JobConnect and DWSS have
partnered in providing a monthly orientation of JobConnect services to NEON/WIN program
participants, which includes a demonstration of self-services in the JobConnect Resource Center.
Reno JobConnect staff participates on the mock interview panel for the NEON/WIN program
participants on a monthly basis. The Fallon JobConnect also works with the NEON program and
assists clients with job placement when they are ready to seek employment.
Workforce Consortium:
JobConnect management participates in the monthly Workforce Consortium formed in the Reno,
Sparks and Carson City area. The Consortium brings together representatives from Workforce
Development agencies, employers, non-profits and others interested in promoting Workforce
Development activities in the area.
Elko County Library:
The Elko JobConnect office works with the Elko County Library system to provide community
job search workshops at the libraries covering interviewing and resume skills.
Douglas County Chamber of Commerce:
The Carson City JobConnect partnered with Douglas County Chamber of Commerce to form a
Workforce Development Task Force to identify current and anticipated business needs for skilled
and educated job seekers.
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Job for America’s Graduates (JAG)
Jobs for America’s Graduates (JAG) Nevada focuses on assisting at-risk High School kids, helping
them overcome barriers to encourage graduation and secure employment. JobConnect works
collaboratively to conduct an annual Youth Career Empowerment Summit which provided
employment services, interactive workshops, a job fair, and mock interviews to over 100 students
this year.

Co-locations/Extended Services
Nevada JobConnect has a number of organizations co-located in specific JobConnect offices. This
co-location brings additional services to the clients of Nevada JobConnect. These co-locations
include the following:
Nevada Partners Incorporated:
Nevada Partners Inc. is a WIOA Title I service provider which has been named by the White House
as a model program. They are currently located in the North Las Vegas and Henderson JobConnect
offices. Their presence in the office insures that JobConnect customers have ready access to WIOA
Title I services. It also creates significant opportunities for the ESD CEP Program and WIOA
Title I services to co-enroll clients to share training expenses.
Three Square Community Food Bank/Supplemental Nutrition Assistance Program:
These programs are currently co-located in each of the three Southern Nevada JobConnect offices.
They provide assistance with registering for the Supplemental Nutrition Assistance Program and
the subsidized Energy Assistance Program.
Work for Warriors:
Henderson JobConnect has partnered with Work for Warriors which is based out of the local
Nevada Army National Guard Unit here in Las Vegas. They provide employment assistance for
service members, veterans, and immediate family members to connect with available resources
and start their journey to realizing their career goals. This Veteran employment and resource
outreach is housed in the Henderson office for 8 hours a week and takes scheduled appointments
as well as referrals from our staff. They do an excellent job of communicating and providing
support and resources to our veteran customers.
Job Opportunities in Nevada (JOIN):
This WIOA service provider has 1.4 positions co-located in the Fallon JobConnect office to
provide Title I services and opportunities for the JobConnect staff to co-enroll clients to leverage
training costs.
Nevada Human Development Corporation/NHDC:
This organization is co-located in the Fallon JobConnect office. NHDC conducts outreach to
migrant and seasonal farm workers for the purpose of assisting them with employment related
services.
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Nevada Health Link:
Three Square and the Academy for Human Development have part-time co-locations in each
Southern Nevada JobConnect office to provide registration services for Nevada Health Link.
Vocational Rehabilitation: The State of Nevada Bureau of Vocational Rehabilitation (BVR) is
co-located in each JobConnect office in Nevada. BVR provides disabled individuals with
assistance to facilitate their return to gainful employment.

Nevada JobConnect Business Services
Two years ago Nevada learned that Tesla Motors had selected Tahoe Reno Industrial Center as the
site for their new battery factory. This past year the Apex Industrial Center in North Las Vegas
was chosen by electric car startup Faraday Future as the location for their new $1 billion factory.
The selection of Nevada by these two companies show the state’s growing reputation as a center
for innovation and workforce development in this new global economy.
Nevada JobConnect’s two regional Business Service Offices continue to play a vital role in the
robust economic development and diversification of the State’s economy. Business Service
Representatives and staff are finding ways to innovate and collaborate to add value to Nevada’s
business community. This past year Nevada JobConnect Business Services embarked on many
exciting recruitments and partnerships. Below are some highlights:
Tesla - The Northern Nevada Business Services Office continues to assist Tesla with their
recruitments. On September 2015, JobConnect conducted several events focused on recruiting
Veterans. These events were conducted in Northern, Southern and Rural Nevada. Tesla is currently
processing over 300 candidates that attended their recent events in Las Vegas and at the Tesla
Gigafactory in Northern Nevada. Tesla continues to evaluate and test the selected candidates and
will begin extending offers as they ramp-up their production. The Tesla recruiting and Human
Resource teams will provide Nevada JobConnect with hire verifications as soon as those new
employees are on-boarded. Tesla is very pleased with the quality and number of referrals from
Nevada JobConnect and continues to recruit through us.
Faraday Future - In December 2015 new electric car company Faraday Future secured $335
million in incentives from the State of Nevada to build a $1 billion manufacturing facility at the
Apex Industrial Park outside of North Las Vegas. This project is expected to bring 4,500 new jobs
to the region. As part of the deal, Nevada JobConnect will be collaborating with the Governor’s
Office of Economic Development (GOED) and the Nevada System of Higher Education (NSHE)
to create the Workforce Innovations for a New Nevada (WINN) program. Nevada JobConnect is
going to play the lead role in the recruitment portion of this project.
Panasonic - The Northern Nevada Business Services Office continues to assist Panasonic with
their personnel recruitments. A large scale Hiring Event was held on September 10 at the Reno
Sparks Convention Center attracting over 300 skilled job seekers who all received a pre-interview
resume review with Panasonic recruiters. They identified 145 to interview at the event for the
production and facilities positions and qualified 68 to continue to the next round of interviewing.
JobConnect is continuing to match and refer job seekers for experienced Production Operator
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positions to be interviewed in September. Events for the Carson City and rural Nevada areas are
planned for September 2016. Panasonic also confirmed their interest in an event possibly in
January for the Las Vegas area.
Sutherland Global - Sutherland Global, a global Business Process Operations company, opened
a new call center in Las Vegas in December of 2015. The company chose the former Citibank
complex that has sat empty since 2012. Sutherland quickly transformed the property, turning it
into a 2,000 seat operation in 6 months. Sutherland Global partnered with Nevada JobConnect
collaborating on numerous hiring events. Sutherland also had staff on-site in the Nevada
JobConnect Business Service Office as their new offices were remodeled. This public/private
partnership resulted in 2,000 Nevadans returning to work including many long term unemployed.
Teleperformance - The global leader in outsourced multi-channel customer experience
management opened a new contact center in Reno, NV in September 2015 and is hiring up to 500
employees. To date, there have been eight job orders for Financial Services Specialist with 263
people referred and 121 individuals hired. The Northern Nevada Business Services Office
continues to recruit and screen applicants for Teleperformance.
Division of Welfare and Supportive Services - The Southern Nevada JobConnect Business
Service Office partnered with the State of Nevada Division of Welfare and Supportive Services
providing counseling and mock interviews for participants in the Workers In Nevada (WIN)
workshops. This past year Business Service Representatives have participated in 24 mock
interviews.
Telephone Placement Unit (TPU) - This past year the Telephone Placement Unit (TPU) took a
big growth step in bringing on permanent Workforce Service Representatives to work within the
unit. This allows for consistency and a sense permanency within the unit. The TPU was able to
continue its mission of providing expedited screening and referral services to business customers
As the TPU continues to work within the Business Service Office it will continue to develop
additional processes for efficiency and support.
Silver State Works (SSW) - The Employment Security Division and the JobConnect offices
continue to achieve success with the Silver State Works (SSW) Program, which is a statewide
initiative to provide Nevada employers financial incentives to hire or train individuals from the
following target groups:
•

UI Recipients and Exhaustees

•

TANF Recipients

•

Veterans

•

Person with disabilities

•

Ex-Felons

•

Older Youth (18-21 years of age
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The Silver State Works Program has three components that can be utilized by the business
community. These components are:
•
Employer-Based Training: This component allows laid-off workers, who qualify
for UI benefits, to simultaneously receive on-site workplace training and regular UI benefits. This
component is also available to other targeted populations. It provides a special training allowance
of $599 payable in bi-weekly increments. Job seekers would be required to train 24 hours per week
for six (6) weeks while continuing regular work search.
•
Employer Incentive Job Program: Under this component, employers enter into a
contract that establishes the agreed upon wage, number of hours to master the tasks, and the
maximum amount of reimbursement based on the wage paid. Employers will be reimbursed up to
a maximum of 50 percent (50%) of the participant's initial agreed upon gross wage for the contract
period and a maximum of 40 hours per week. Contract length will be based on a negotiated
training period. Employers will submit a timesheet/invoice/progress report on a monthly basis to
receive reimbursement.
•
Incentive-Based Employment: This component encourages businesses to hire and retain
eligible individuals in full-time employment (30 hours or more per week). Businesses who hire
Silver State Works eligible individuals from Nevada JobConnect and retain them can receive a
$500 per month retention payment for up to four months.

New Service Innovations in JobConnect
Project 7
Introduced in June, 2015, Project 7 was implemented to elicit full work registration in Nevada
JobConnect from UI claimants who have professional and highly technical skills.
Project 7 has enjoyed great success in reaching out to highly skilled professionals that would
normally not come into a JobConnect office to register. The statistics for this past year are as
follows:
o Over 10,400 UI recipients contacted for information
o Response of over 27% with roughly 2,810 resumes and registrations returned to
be updated in the NJCOS data base.
o 40+ High level position placements were obtained through these registrations.
This year we are continuing to increase efforts in selecting more trained and skilled professionals
to add to our database. We will also design selections based on current labor market information
and incoming business needs.
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Project Text
Recognizing the critical role social media plays in reaching out to customers, the Henderson
JobConnect office initiated Project Text. The pilot involved selected staff using text messaging
to follow up with customers regarding job referrals they had received and interviews for which
they had been scheduled.
Initial results of this four month pilot are promising. Staff realized a 20% response rate, with
each of those staff members being able to capture and document an additional 4 – 7 secured
employments that may have otherwise been missed.
As a result, this project will be expanded statewide and made available to all staff after the
creation of operating procedures and training on proper use of this technology.
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2015
workforce CONNECTIONS
Connecting Employers to a Ready Workforce

PEOPLE, PARTNERSHIPS, POSSIBILITIES
Executive Summary
Perhaps the best way to describe Workforce Connections’ achievements in the Southern Nevada Workforce
Development Area is as a year of continued excellence full of best practices. From being recognized as
one of Las Vegas’ premier businesses with the 2015 Business Excellence Award as a Pacesetter for
leadership, foresight, guidance, originality, and empowerment, to posting its best ever independent audit
report, Workforce Connections has reached a new level of excellence. To achieve such excellence, the
Local Elected Officials Consortium restructured the agency’s Board of Directors and streamlined strategic
initiatives to improve service delivery and implement the Workforce Innovation and Opportunity Act
(WIOA). This report outlines initiatives which resulted in improved quality and increased workforce
development services with additional points of access. It also highlights the effectiveness of the agency’s
fiscal and programmatic activities.
For the first time ever in the State of Nevada, Workforce Connections procured and stood-up a One-Stop
Center Operator to execute and serve employers and job seekers in every facet of workforce development.
This report makes note of the significant changes or adjustments the staff put in place to implement WIOA,
and improve access to the area’s employment and training services. Through the agency’s strategic work
plan, staff was able to outline detailed tactics and strategies to accomplish our mission of “Connecting
Employers to a Ready Workforce”, while improving quality of life and workforce development support for
our local residents.
In designing the framework for our delivery system to accommodate integrated workforce related services,
we participated in ongoing meetings throughout this program year with several state agencies. Our primary
objective was to secure Memorandums of Understanding (MOU) for collaborative partnerships that would
include sharing of data and information that allowed us to better serve employers and job seekers. With
still much work to do, I am hopeful that our end product will provide better and faster services to the
residents of Southern Nevada. With continued hard work and committed efforts guided towards achieving
our vision of “Full Employment for All Southern Nevadans”, the staff of Workforce Connections looks
forward to helping make a lasting difference in the lives of the residents of Southern Nevada. By all
accounts, the health of Workforce Connections is strong and it keeps getting stronger. Although this past
year was extremely exciting, with the onset of WIOA additional functions like marketing outreach and
youth entrepreneur training, this upcoming program year will be like a testing lab that produces “best in
quality practices” recognized at national workforce forums.

Ardell Galbreth
Executive Director
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PEOPLE, PARTNERSHIPS, POSSIBILITIES
Local Leadership to Fulfill Local Needs
Chief Local Elected Officials Consortium
The Chief Local Elected Officials Consortium oversees primary
Board activities such as the appointment of Board members,
fiduciary responsibilities over local area resources, budget
approvals and the coordination of inter-local government
agreements.

The

Member
Commissioner Lawrence Weekly, Chair
Councilwoman Anita Wood, Vice-Chair
Commissioner Andrew Borasky
Councilwoman Peggy Leavitt
Commissioner Ralph Keyes
Councilman Bob Beers
Commissioner Varlin Higbee
Councilwoman Gerri Schroder

Workforce Connections serves
Clark, Esmeralda, Lincoln and Nye
Counties of Southern Nevada. The
northern counties are served by our
sister board, Nevadaworks.

Jurisdiction
Clark County
City of North Las Vegas
Nye County
City of Boulder City
Esmeralda County
City of Las Vegas
Lincoln County
City of Henderson

Workforce Connections Board
In order to implement WIOA, the Local Elected Officials completed the process of reconstituting the Board
membership before the end of PY14. Changes were effective in July of 2015 in order to meet the new Board
membership requirements. The WC Board is a diverse group of people actively engaged in the community
who identify needs and opportunities, and align resources towards effective workforce development. Our
Board members include leaders from various areas of the community including:
• Private business sector leaders
• Public service organizations
• Labor organizations
• Educational institutions
• Professional service associations
The Board uses its understanding of the local labor market and the economic forces impacting Southern
Nevada to define the scope of work performed by WC and its system partners. Working with economic
development, K-12, post-secondary educators, chambers of commerce and community service
organizations, the Board keeps its ear to the ground and aligns strategies that build better partnerships for
better workforce development investments in the community.
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The Workforce Connections Board
Board Members

Business Affiliation
Programs Committee

Finance & Budget
Committee

Executive Committee





Valerie Murzl, Chair

Station Casinos, LLC



Jack Martin, Vice-Chair

Clark County Dept. of Juvenile Justice





Bart Patterson

Nevada State College





Bill Regenhardt

Regis 702 Consulting



Brad Deeds

Nevada Department of Education/Title II

Charles C Perry, Jr.

NVHCA Perry Foundation



Janice John

Vocational Rehabilitation



Jerrie E. Merritt

Bank of Nevada

Kenneth C. Evans

Urban Chamber of Commerce



Leo Bletnitsky

LBA Networking, Inc.



Liberty Leavitt

Clark County School District



Lou DeSalvio

Southern Nevada Laborers Local #872

Louis Loupias

So. NV Operating Engineers/JATC #12



Mark Keller

Steamatic Las Vegas



Marvin L. Gebers

Plasterers & Cement Masons/JATC



Michael Gordon

Las Vegas Global Economic Alliance



Paul Brandt

Solar City



Peter Guzman

Las Vegas Chamber of Commerce

Rebecca Henry

Allegiant Air, LLC



Renee L. Olson

DETR



Rob Mallery

Originate



Tobias Hoppe

RDI Corporation



Tommy Rowe

Rural Nevada representative
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Participants
In program year July 2015 through June 2016 (PY15), 2,162 youth and 3,604 Adult and Dislocated Workers
were served in the Southern Nevada Workforce Development Area (SNWDA).
Areas Served: Our Youth and Adult & Dislocated Worker (ADW) programs serve the counties of
Esmeralda, Lincoln, Nye, and Clark (including the cities of Boulder City, Henderson, Las Vegas, North
Las Vegas, and Pahrump).

Youth Participants by Area
Esmeralda
0%

Boulder City
1%

Lincoln County
2%
Henderson
6%

Nye
County
4%

Unincorporated
Clark County
31%

Las Vegas
36%

Unicorporated
Clark County
32%

Our Community: The SNWDA faces significant challenges with respect to employment and education.
The area has high unemployment, high poverty rates and low education rates. Based on the 2010-2014
American Community Survey 5-Year Estimates the SNWDA’s population is comprised as follows:
Geographically, poverty is distributed in the area as follows:
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Areas of High Poverty: Poverty Rate >=30%

Although not specifically shown on the map, areas of high poverty exist in Mesquite, Laughlin, Esmeralda
County, Lincoln County and Nye County.

Targeted population: The target population for the SNWDA consists of youth and adults who are low
income and face significant barriers to employment or education. Our programs assist a wide variety of
people, offering unique tools and training opportunities to ensure the fastest path to regaining employment
and strengthening our workforce. These populations include: Adults & Dislocated Workers, Youth,
Veterans, Individuals with Disabilities, Foster Care Youth, At Risk Youth and Returning Citizens.
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Diversity: Just like the communities we serve, our participants are a diverse group.

Additional Demographics: Age and gender demographics are listed below.
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Customer Satisfaction: Improving customer service continues to be one of the primary areas of emphasis
for both WC and its funded partners. To this end, at each visit to the One-Stop Career Center (OSCC), job
seekers are asked to complete the ResCare At Your Service (RAYS) customer satisfaction and/or workshop
survey to help evaluate the effectiveness of services, staff and their overall experience. The survey includes
questions about the client’s most recent experience and asks questions about their interaction with staff
including courtesy, professionalism and how well services received helped meet their needs.

The survey also allows respondents to tell the OSCC what it did well and how it can improve. The survey
forms were developed with input from top managers, executives, and middle managers. It also asks
respondents about their satisfaction level based on their most recent visit. Customers were asked to
complete the survey online or drop the form in the comment box located at the front desk.

The survey administrator checked returned surveys for missing information and errors were checked against
the individual forms.

The data shows that the vast majority of customers reported
having a positive experience at the One-Stop Career Center
and in the workshops. WC will collect customer satisfaction
surveys from each funded partner in PY16 as we continue
to build on the One-Stop Career Center’s success.
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PEOPLE, PARTNERSHIPS, POSSIBILITIES
Strategic Workforce Development Initiatives
Demand Driven
Our strategic workforce development initiatives are driven by our strategic goals. We aim to
deliver efficient, effective and timely employment and training services throughout the Southern
Nevada Workforce Development Area.
The initiatives support the realization of an integrated One-Stop Delivery System (OSDS) that
supports Nevada’s key industry sectors and aligns education, career training and workforce
development services in the local area to achieve targeted objectives.
WIOA Statewide Implementation: Throughout PY15, WC staff continued to work with the
other mandated core partners as members of the WIOA Work Groups assembled by the Statewide
WIOA Implementation Team:
• Governance
• Performance Accountability
• Fiscal
• Policy
• Staff Development
• Business Outreach
• Labor Market Information
The workgroups met on a routine basis and together assembled the Unified State Plan, which was
submitted to the U. S. Department of Labor, by March 3rd, 2016.
WIOA Local Area Implementation Plan: In PY15 a new Local Plan was written to reflect our
strategic goals, comply with the new requirements of WIOA, align with the State Unified Plan and
support the Governor’s vision of a “New Nevada”. The plan was submitted to the Department of
Employment Training and Rehabilitation (DETR) on May 31, 2016.
Throughout PY15 all WIOA implementation activities continued to be tracked through a
comprehensive Gantt chart detailing: priorities, key strategies, activities/steps and
timelines/deadlines. The document continues to guide the extensive work and serves as the central
repository for all information regarding WIOA implementation activities in the local area. WC
staff continued to attend webinars and conferences organized by the U.S. Department of Labor
that focused on WIOA implementation. The information was then disseminated throughout the
organization and incorporated into WIOA implementation activities.
The Local One-Stop Delivery System: Employment and training services in the local area
continued to be anchored in PY15 by the comprehensive One-Stop Career Center on West
Charleston Blvd. WC’s vision is one of multiple One-Stop Career Centers across the local area.
As part of the transition, multiple One-Stop Career Center affiliate sites were established during
34

PY15. Strategic partnerships were pursued in order to discover no-cost facilities strategically
located in the community. The vision for the system moving forward includes:
•
•
•
•
•
•
•

Improved geographical footprint across the local area
Additional points of system access
Strengthening the “system” presence through more One-Stop Career Centers
No “wrong doors” for clients
Centers co-locate WIOA core mandated partners (Titles I, II, III and IV)
Centers co-locate other WIOA partners when possible
No-cost buildings that would translate into more clients being served

During PY15 and through Executive Order 2016-08, Governor Sandoval
created the new Office of Workforce Innovation (OWINN). WC staff
started and will continue to work with staff from OWINN, DETR and
the Nevada Department of Education (NDE). The collaborative efforts
will successfully meet all WIOA implementation requirements in the
local area and create an integrated system that meets the employment and
training needs of Southern Nevadans.
Nevada’s Targeted Industry Sectors: WC continued to focus its
efforts and align its resources to support the key industry sectors identified by the Governor’s
Economic Development Plan:
•
•
•
•
•
•
•
•

Aerospace and Defense
Natural Resources
Healthcare and Medical Services
Information Technology
Construction
Manufacturing and Logistics
Mining and Materials
Tourism, Gaming and Entertainment

Governor Sandoval’s Executive Order 2016-08 also established an Executive Committee for the
Governor’s State Workforce Development Board, and directed the reorganization of the industry
sector councils. In the future, some councils could be responsible for more than one sector. The
reorganization efforts will continue through PY16.

35

The Woofound Assessment: Looking to
make available the latest technologies is one
way WC aims to keep engagement levels
high with system clients. The Woofound
assessment is a 2-3 minute online visual quiz
that can be taken from a PC or a mobile
device. It gives immediate insight into what
makes
you unique and provides
personalized career path recommendations
that best match your personality traits. The more you know about yourself, the easier it is to choose
a career path that best matches you. In PY15, WC made the Woofound assessment available to all
system clients and an integral part of the intake process.
Science, Technology, Engineering and Math (STEM) Initiatives
WIOA specifically calls for focus on STEM. During PY15
WIOA service providers began to organically incorporate
STEM exposure into their program activities including:
leadership, work readiness, financial literacy, mentoring
and career exploration. Additional system-convening
activities were initiated by utilizing the Green Mobile
Classroom and other STEM resources to partner with the
Las Vegas Clark County Library District in order to provide
hands-on career exploration activities for their customers.
The Green Mobile Classroom was also deployed multiple times throughout PY15 to the
comprehensive One-Stop Career Center to provide hands-on career exploration to foot traffic in
and around the center.
WC expanded its STEM initiatives by adding additional STEM career exploration workshops at
the One-Stop Career Center. These interactive/hands-on workshops expose participants to skill
sets and competencies needed for occupations across Nevada’s key industry sectors. Workshops
are updated / added according to changes in the local labor market. In PY15, the workshops were
built into the results of the Woofound assessment. Now, when clients receive their assessment
result, it includes STEM workshops that align with the career path recommendations.
The current available workshops are:
• Electricity, It’s A Snap
• Electronics Demystified
• Clean Energy
• Energy Efficient Buildings
• Robots In The Workplace
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•
•
•

Programming And Coding
The 3-D Printing Revolution
Unmanned Aerial Vehicles

After participants complete the workshops and have identified
a career pathway that matches their unique set of circumstances,
they are better prepared to choose the appropriate trainings from
the Eligible Training Provider List (ETPL). Training will help them acquire an industry recognized
certificate or credential. They can also participate in related On-the-Job Trainings (OJT) that will
lead to unsubsidized permanent employment.
“NV My Future!”: Using locally relevant labor
market information (LMI), additional career
exploration resources were assembled and made
available throughout the system. The new
resources aim to further the important
conversation of “career readiness” with youth of
all ages. Existing resources came from the U.S.
Department of Labor (DOL), Nevada’s
Department of Employment Training and
Rehabilitation (DETR) and others. New resources
were developed tailored to the local area. They can
be accessed at: www.NVMyFuture.org
Additional Mobile One-Stop: After the successful launch of the first Mobile One-Stop in PY14,
WC retrofitted a second retired bus donated by Southern Nevada’s Regional Transportation
Commission. Mirroring the design of the first unit, the second bus was repurposed and transformed
into another Mobile One-Stop. Its deployment throughout the local workforce development area
will be coordinated by the One-Stop Career Center Operator and helps WC continue to increase
the geographical footprint and provide greater access points for customers into the system
The repurposed bus has two separate office spaces where
system clients can meet one-on-one with system staff.
Each office space is equipped with a desk, chairs,
lockable cabinetry and its own laptop and printer. An
additional battery-bank and inverter system were added
to the bus in order to provide the necessary power for the
new office equipment. The bus already met Americans
with Disabilities Act (ADA) requirements so the existing
feature was incorporated into the repurposing design
process. This allowed for one of the two office spaces to be made accessible for people with
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disabilities. This repurposed asset will help WC increase access to system services to all
populations in our local area, including those with special accessibility needs.
New Online Management Process for the Eligible Training Provider List (ETPL): The yearlong project was completed in PY15. Working with Nevada’s Department of Employment
Training and Rehabilitation (DETR) and Nevadaworks, WC implemented the new online ETPL
management process. The project successfully converted the existing management of the ETPL
into a streamlined paperless process that reduces resource use and increases efficiencies. It will be
incorporated into the new Statewide Automated Workforce System (SAWS) once procurement is
complete.
The project involved modifying the applications in order
to capture the data required for WIOA performance
reporting, creating enhanced search tools, formulating
the automated workflow process, individual account
management for training providers and eventual
integration into SAWS.

Rural Area Support: The rural areas of
Southern Nevada which include Esmeralda,
Lincoln, Nye and rural areas of Clark County,
pose unique challenges to workforce
development. Areas separated by distances are
not serviced by public transportation, have a
limited number of large employers, and lack
the social services infrastructure commonly
found elsewhere. These communities require a different approach to sustain and develop jobs for
residents. To effectively serve adult workers, Nye Communities Coalition – Career Connections
and Lincoln County Adult Workforce have coordinated hiring events, supported efforts to sustain
local businesses and developed relationships with new employers expanding to rural areas.
Lincoln County Adult Workforce was instrumental in assisting all individuals that were affected
by the closure of the Historic Silver Café located in Pioche with new training and employment
opportunities in Lincoln County. Nye Communities Coalition’s Youth Work, Education,
Responsibility, Knowledge and Skills (WERKS) Program completed their Annual Educational
Camping Trip. This year youth were exposed to universities & museums, participated in hands on
activities that were focused around team building and leadership development and discussed the
many STEM jobs that tied in with each place visited. The youth that attend these trips have never
experienced, and may not have ever been given the opportunity to experience, this without the
funding from Workforce Connections.
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Advisory Panels: In order to implement WIOA, WC evaluated the success of the Local Employers
Advisory Panel (LEAP) and utilized its framework and purpose to model additional advisory
panels which were implemented in 2015.
Business Engagement Advisory Panel: The Workforce Connections’ Business Engagement
Panel is comprised of key employers who are members of the Workforce Connections’ Compact.
Panel members have decision-making and hiring authority in local businesses. They deliver “real
time” and locally relevant workforce intelligence. The information is used to improve service
delivery within the One-Stop Delivery System (OSDS) and to align training resources through
management of the ETPL. The Business Engagement Panel exists to provide input for the
Workforce Connections’ Board of Directors on behalf of the business community in an effort to
create a demand-driven system. Our goals are to:
• Examine major issues in the field of workforce and economic development and work to
create programs, partnerships and solutions to complement policy decisions.
• Build on the principles of transformation for workforce development: initiating proactive
collaboration and partnership; connecting strategic planning to regional economies; and
creating customized solutions for businesses and workers in transition.
• Drive change within the workforce development system that aligns services to workers
with benefits and resources that educate and prepare them for structural changes in the
global marketplace.
• Craft the vision of “talent development” that reflects our local labor market needs.
• Adopt tools, approaches and successes that overcome barriers to performance and
encourage innovative practices.
• Focus on the creation of a demand-driven, integrated publicly-funded workforce
development system.
Special Populations Advisory Panel: The Special Population Panel met, discussed and identified
a specific need or service-gap to address Clark County inmates re-entering the community. Of the
many required needs facing returning citizens from incarceration, the most prevalent were housing
and employment and training services. During the latter part of this program year, the special
populations panel served as subject matter experts and provided direct inputs for a scoring tool
that led to the selection of qualified service providers to deliver comprehensive, wraparound
support and services to returning citizens released from Clark County Detention Center. High
expectations are online for the newly WIOA funded service provider, i.e., Hope for Prisoners to
improve Southern Nevada’s recidivism rate and connect more returning citizens to gainful
employment.
One-Stop Delivery System Panel: The OSDS Panel identifies actionable items, services,
processes and initiatives to be elevated to the Board Committees for consideration and
recommendation to the Board. The panel also brings intelligence and critical information gathered
from diverse community stakeholders with inputs to help shape the area’s employment and training
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service delivery. Lastly, the OSDS Panel works with associated agencies/partner organizations to
assess and evaluate the area’s One-Stop Delivery System as outlined in the Board’s strategic plan.
The OSDS Panel targets clients served by the WIOA Core Partners (e.g., Titles I-IV) and WIOA
Additional Partners (e.g., Career & Technical Education, Job Corps, SCSEP, etc.). Clients include
adults, dislocated workers and youth.
OSDS Panel members are identified by their expertise in the Southern Nevada Workforce
Development Area One-Stop Delivery System. Panel members include representatives from the
WIOA Core and Additional Partners entities.
Current goals of the OSDS Panel include developing a WIOA Partners Cross-Training Plan, career
pathways alignment and a universal intake form.
Youth Panel: The Youth Panel identifies actionable items, services, processes and initiatives to
be elevated to the Board Committees for consideration and recommendation to the Board. It brings
intelligence and critical information gathered from diverse community stakeholders with inputs to
help shape youth employment and training service delivery. The Youth Panel also works with
associated youth agencies/organizations to include the Workforce Development Area’s school
districts to assess and evaluate youth education and training needs.
The Youth Panel targets WIOA eligible in-school and out-of-school youth served by Workforce
Connections’ WIOA funded service providers.
Youth Panel members are identified by their expertise in youth services and programs. Panel
members include representatives from the Clark County School District, Department of Juvenile
Justice, College of Southern Nevada and the City of Las Vegas.
Youth Panel has discussed the definition of “youth living in high-poverty areas” to determine
targeted outreach focuses. It has also discussed the criteria for a youth that “requires additional
assistance” in order to determine strategic employment and training efforts.
Workforce Development Practitioner Apprenticeship Program (WDPAP): WC is in the
process of establishing a Workforce Development Practitioner Apprenticeship Program (WDPAP)
for the One-Stop Delivery System, its associated workforce development partners, and individuals
interested in a career in WIOA workforce development programs. The three primary objectives
are: establishing a U.S. Department of Labor Employment & Training Administration Office of
Apprenticeship Training recognized apprenticeship program and registered with the Nevada State
Apprenticeship Council (NSAC); executing and monitoring apprentices’ on-the-job learning and
related instruction; and designing a system capacity building strategic plan that improves systemwide practices, procedures, and processes that provide effective and efficient services and
strategies to WIOA adults and youth.
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The training is to be provided via on-the-job learning in tandem with related instruction courses
that provide the technical ability that supplements the on-the-job learning. It is through the
combination of both the on-the-job learning and the related technical instruction that the apprentice
can reach the skilled level of the occupation.
Veterans: WC partnered with the Las Vegas Clark County Urban League to provide workforce
development services for veterans and their spouses. The Urban League delivered a holistic
program for veterans. The approach provided training and support services that assisted
participants in obtaining and retaining jobs and fostering a positive return to civilian life after
military service or serving as a military spouse. The career coaches were all retired or active
military personnel.
Since February 2015, 14 military members completed the 15-credit, one-semester Military
Medic/Corpsman to LPN program offered at the College of Southern Nevada. Ten of the students
received funding from WIOA/Workforce Connection’s funds. These graduates represented the
Army, Air Force and Navy and were either active duty, guard, reserve or prior service. After 3
semesters the graduation rate was 100%. One graduate completed the national examination and
was licensed as a practical nurse in Nevada. There are 8 students scheduled to enter the program
in August.
GAP Training for RN’s Program: The Gap Training for RNs: Transition into Practice program
was grant funded by Workforce Connections, which provided tuition assistance to qualifying
participants. Grant funding was given to fund 66 nurse participants overall in the program.
In response to the ongoing need for experienced nurses in
Nevada, UNLV Continuing Education created the Gap Training
for RNs: Transition into Practice program in 2015. The Gap
Training for RNs is a transition into acute care practice program
for those who require experience to enter into the acute care
setting. This eight-week program offers real-life experience
within a structured transitional training program to enhance acute
care skills, competence, and confidence, and decrease job stress.
Nurse participants are
assigned to an acute
care unit at a Las Vegas area acute care facility where
they work as an RN under supervision from an
experienced preceptor two shifts per week for a total of
120 hours. Nurse participants also practice skills in a
high-tech medical simulation lab and participate in
online learning opportunities which focus on quality and
safety in a professional practice. Participants in this
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program learn to build their resume, make professional connections, and are guaranteed an
interview with the hospital for a full time position upon successful completion of the Gap Training
for RNs: Transition into Practice program.
This program currently works with three hospital partners in Southern Nevada: Mountain View,
Sunrise and Dignity Health.
Each hospital provides a preceptor to work one-on-one with the participant of the program for
eight weeks. The participant creates a skills checklist at the beginning of the program to assist the
preceptor on the skills the participant may need training in.
As of June 2016, UNLV has run five cohorts and has served 34 participants. Eleven of these
students are currently participating in the sixth cohort. Of the 34 who have participated, 29 are
now working in full time positions. Participants have reported positive results regarding the
program and have indicated their skills and confidence improved as a result of this program.
Hospital partners have also reported a positive experience and have indicated this program lowered
their onboarding costs for new hires. At the
completion of the program, participants are
surveyed about their educational experience.
Results from the survey reflected very positive
outcomes. Sixty-one percent reported they felt
they demonstrated significant improvement in
managing stress levels and 19% reported an
outstanding improvement. Eighty-four percent
reported their professional self-confidence
improved significantly and 15% reported an outstanding improvement. All participants reported,
as a result of their participation in the program, they experienced improvement in role competency,
technical skill competency, medication calculation and administration accuracy, and interprofessional communication skills. Additionally, participants are asked to report on the skills
learned through various learning environments: managing the changing patient condition using
simulation, skills training day, leadership coaching with the interview panel, and online learning
activities focused on the Joint Commission’s 2014 National Patient Safety Goals. Participants reported
all program elements and instruction mechanisms to be very valuable.
Comprehensive Update of Policies & Procedures: In an effort to streamline processes and the quality of
services provided to program participants throughout the OSDS, WC continued a comprehensive policy
review/update process. The intent of the process is to improve/maintain policies and procedures and provide
policy guidance and interpretation of Federal and State laws and regulations. The overall objectives are:
• Communicate vision and guiding principles on the delivery of high quality services, outcomefocused job seeker strategies, and local-community collaborative efforts
• Improve grant administration in alignment with established statutes and associated regulations
• Improve quality of service
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•
•
•
•
•

Facilitate successful monitoring/oversight
Improve program performance and quality of performance
Improve effectiveness of monitoring and oversight activities
Improve administrative processes
Structured analysis of WIOA final regulations, webinars, conferences (e.g., National Association
of Job Training Assistance - NAJA)
• Assessment of the local workforce development system towards continuous improvement
Data and Analysis: Over the last year, WC has concentrated on utilizing data and analysis throughout the
OSDS. The overall goal has been to incorporate data and analysis into all decisions and to drive continuous
improvement through consistent evaluation. By utilizing “real time” reporting, we have targeted the
following areas:
• Employment and training activity
• Training effectiveness
• Program management
• Data validation
• Youth high poverty areas were identified and designated
• Developed indirect cost rate structure for providers and WC
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Business Engagement & Communications: The vision of the Business Engagement Specialist
Team (BEST) is to become the premiere resource for employers looking for talent.

Industry Hires July1, 2015–June 30, 2016
Transportation
Manufacturing
Logistics
Hospitality
Healthcare
Business

92
31
164
92
12
142
0

Industry Hires

20
Business
142

40

60

Healthcare
12

80
Hospitality
92

Number of Jobs (YTD):
Median Wage:
Wage Range:
OJTs:

100
Logistics
164

120

140

Manufacturing
31

160
Transportation
92

533
$11.00
$9.40 - $32.00
167

Employers
Aliante Casino

G4S Security

ResCare

Allied Flooring Services

Helix Electric

Robert Half

AM/PM

Holiday Inn Club Vacations

RTC

Batteries in a Flash

Homewatch Caregivers

Scoobeez

BBA Aviation

I-HOP Restaurant

SDFI-Telemedicine

Broward Factory Services

Insure Monkey

Shetakis Wholesalers

C3Connect

JT3

Solar City

Caesars Entertainment

Keolis Transportation

Station Casinos

Designs for Health

Link Technologies

Steamatic of S. Nevada

Diamond Resorts

Momentum Motor Sports

Sunrise Children's Foundation

Digiphoto

Nevada Health Centers

Sutherland Global

Discovery Children's Museum

Palms Casino

The Services Companies

E & E Seafood

PLI

Tix4Tonight

Easter Seals

Primex Plastics-Mesquite

TLC Casino

Exel Logistics

ProCase

UPS

Expert Global Solutions

Quality Investigations Security

Workforce Connections

Foundation for an Independent Tomorrow

R.W. Garcia

Wyndham
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Compact Employers: Workforce Connection’s mission is “Connecting Employers to a Ready Workforce”.
The Compact defines the partnership and mutual commitments made between Southern Nevada employers
and Workforce Connections. Currently, there are 90 employers who are members of the Workforce
Connections’ Business Compact. These employers and Workforce Connections form this partnership and
make these commitments to benefit Southern Nevada, its residents, its businesses, and its economy.

Compact Employers

360 Industrial
ABM Janitorial Services
Aggregate Industries
Air Systems, Inc.
Aliante Casino

Allegiant
Allied Flooring Services
Allstate Insurance Agency
Al's Beef
Anderson Security
Apollo Retail Specialists
B & D Fingerprinting

G4S Secure Solutions
GMT Care
Golden Corral
Goodwill of Southern Nevada
Habitat for Humanity
Hatcher Financial
Healthcare Partners Nevada
Healthcare Preparatory Institute
Holiday Inn Club Vacations
HomeCare by M&D, LLC
Homewatch Care Givers
InsureMonkey

Botanical Medical, LLC
C3Connect
Canyon Ranch Spa Club
Casino Recruiter LLC
CCBOOTCAMP
Contracted Driver Services
Cox Communications
D&Q Enterprises
Decton Southwest, Inc.
Desert View Home Health
Diamond Resorts
Digiphoto
Electrical JATC of So. Nevada
Epic
Exel Logistics
Expert Global Solutions

Jensen Precast

Family Dollar

Primex Plastics Corp.
Quality Investigations, Inc.

Frias Transportation

KMJ Web Design
Knight Transportation
Las Vegas Paving
LAS Worldwide
Link Technologies
Lucky Silver Gaming
Lutheran Social Services
Mass Mutual Nevada
Momentum Advance
My Next Career Path Staffing
Nevada Hand
Olin Chlor Alkali Products
OPMICA Local 797 JATC
Pas De Deux Children's Couture
PLI
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RDI Marketing Services
Remedy Staffing
Robert Half Technologies
RTC
Sheet Metal Local 88
Shetakis Wholesalers
Side by Side
Simon Protection Group
Solar City
Southwest Gas
St. Jude's Ranch for Children
Starpoint Resorts
Station Casinos
SUMNU Marketing
Sun City Replacement
Sun Commercial Real Estate
Sunrise Children's Foundation
Sutherland Global Services, Inc.
Tek Systems
The Cosmopolitan of Las Vegas
The Fishel Group
THI Consulting
Tix4Tonight
TLC Casino

Towbin Automotive
Trump Hotels

United Aqua Group
US Foods
Vonage
Wyndham Vacation

Formula Funds
Program Year 2015 Service Providers for Adult and Dislocated
Workers
Easter Seals Nevada

Easter Seals Nevada provides services for individuals with disabilities, impairments, and other
barriers to competitive employment. Services are provided through a mix of intensive services
such as employment and training assessments, an Individual Employment Plan (IEP), job
development, short-term pre-vocational skills and in-house training tools. They provide assistive
technology to help individuals reach their employment goals to become self-sufficient. In-house
training tools include dress for success, resume writing, job search tools, interview skills, body
language skills, transferable skills, customer service, and soft skills. These types of services assist
an individual with disabilities to prepare and learn skills to successfully enter the workforce, or reenter after an illness or injury. Training is individualized and the focus is placed on the individual’s
abilities versus their disability.
Foundation for an Independent Tomorrow (FIT) – Re-Entry Program
FIT Re-Entry Initiative provides ex-offenders with the tools necessary to successfully reintegrate
back into the workforce. Services provided include the following:
• Financial support for occupational skills trainings, as determined on a case-by-case basis
using a holistic assessment that takes into account: employment goals, the nature of
previous charges and convictions, current aptitude and skillset, and previous work
experience
• On-the-Job Trainings (OJTs)
• “Stages of Employment” is a re-entry job readiness workshop that focuses on time
management skills, effective job searching, and interviewing techniques
• Individualized and intensive case management and career counseling, along with follow
up retention services for one year after employment has been obtained
• Tools, uniforms, work cards and other items required for employment once a person has
been hired for a job
• Courses in basic computers and digital literacy
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Goodwill of Southern Nevada, Inc. - Adults with Disabilities
Established in 1975 as an independent 501(c) 3 corporation, Goodwill of Southern Nevada’s
mission is to provide education, employment and training for people with disabilities and other
barriers to employment to maximize the quality of life for each individual served. Goodwill
specializes in increasing the employability of individuals who face employment barriers such as a
lack of education, insufficient skills, homelessness, single parenthood, disabilities, exposure to
domestic violence, extended absence from the job market (as often seen in both veteran and
displaced homemaker populations), felony history, and substance abuse. Through a multitude of
programs, Goodwill provides year-round access to a comprehensive and holistic menu of job
training and work readiness services, job search tools, career advice, one-on-one counseling, and
job leads as well as critically needed supportive services. The organization’s efforts are supported
by an exceptionally qualified, compassionate and motivated staff working at multiple office
locations and serving residents of North Las Vegas, Las Vegas, Henderson, Boulder City and
Pahrump.
HELP of Southern Nevada Adult Dislocated Worker (ADW)
HELP of Southern Nevada provides the Nevada job seekers with free classes in job readiness,
career planning, goal setting, conflict resolution, interpersonal skills and communication. HELP
assists with resume building, application assistance, interview skills, financial literacy, job search
assistance, assessments, and support services for job training or job placement to eligible
participants. HELP offers on-site services such as food vouchers, rent & utility assistance as well
as community referrals.
HELP will continue to help participants focus on employment opportunities in Science,
Technology, Engineering and Math by providing training with a focus on employment in the
following: Tourism, Gaming and Entertainment; Health and Medical Services; Clean Energy;
Logistics and Operations; Information Technology.
HELP provides follow-up services to support employment retention. Services are provided on a
one-on-one basis by skilled career coaches to eligible participants.
The Las Vegas Urban League-Veterans
The Las Vegas Urban League Veterans Employment and Training Services (VETS) program
provides job placement and training assistance to eligible veterans and spouses. The program also
serves as a bridge to link veterans to benefits within the Veterans Administration, community
based programs, and to other resources. The VETS program works with veterans to remove
barriers to employment, and may assist the veteran household with supplemental assistance as
needed to maintain or acquire employment.
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The VETS program partners with multiple veteran affiliate organizations and offers extensive
outreach efforts across Clark County to better reach the targeted population. This year the VETS
program enrolled 102 Veterans from the post 9/11 and other service eras.
The VETS program is tailored to meet the specific needs of each participant and includes various
workshops on career skills enhancement, OJT’s, employment readiness training where the
participant can develop positive and productive work skills to help maximize their quality of life.
Lincoln County Adult Workforce
Lincoln Adult Workforce provides career services, training opportunities, and OJT/Work
Experience (WEX) to participants and clients. Career services include resume workshops and job
search support. The training opportunities align with the ETPL and in-demand occupations. Since
Lincoln County is rural in nature, the majority of clients do on-line trainings through Public
Broadcasting Station (PBS) Vegas Virtual education. Lincoln Adult Workforce also works closely
with local businesses to provide OJTs for new employees, or employees that want to grow in their
current job, and WEXs for those that have little or no work history. Lincoln Adult Workforce is
growing and becoming well known among the community.
Nevada Department of Corrections (NDOC)
The Women’s Opportunity for Work (WOW) Program was designed to reach out to female
offenders who are at an extreme disadvantage trying to re-enter the workplace after release from
incarceration. The goal of the program is to provide vocational and occupational work skills,
supportive services and counseling to increase employability and improve the offender’s chances
for success upon release for those who will be residing in the following Southern Nevada counties:
Clark, Esmeralda, Nye, and Lincoln. Services include the following:
• Employment preparation
• Basic computer skills
• Mental health and substance abuse
• Certified vocational and occupational skills training
• Hospitality, customer service, culinary arts
• Supportive services
Nevada Partners, Inc. (NPI) - ADW
Nevada Partners, Inc. offers free classes in job readiness, career planning, conflict resolution,
communication and interpersonal skills. They also assist with resume building, completion of
applications, interview skills, financial literacy, along with job search assistance, assessments, and
support services for job training or job placement to eligible participants, and community referrals.
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Nevada Partners will continue its support of Governor Sandoval’s economic development plan
with an intense focus on the following sectors and will assist eligible participants with trainings in
the following:
• Tourism, Gaming and Entertainment
• Health and Medical Services
• Clean Energy
• Logistics and Operations
• Information Technology
Nevada Partners also offers follow-up services to ensure employment retention. All services are
provided by skilled career coaches on a one-on-one basis to eligible participants.
Nevada Partners, Inc. (NPI) - Pre-Apprenticeship
Nevada Partners’ Build Nevada Pre-Apprenticeship Program is a construction program designed
to prepare individuals to succeed in apprenticeship and construction employment. The program’s
partnership with the building trade’s Southern Nevada Union Apprenticeship Programs (SNUAP)
is a direct relationship shared by less than 5% of construction pre-apprenticeship programs
nationwide. This relationship is strengthened by the program’s associate membership in SNUAP.
This membership affords program participants invaluable access to individual Joint
Apprenticeship Training Councils (JATC’s) coordinators. Further benefits to program participants
of this direct relationship include: Introduction to Journeymen, Apprentices and Build Nevada
alumnae success stories, JATC’s site visits, renewable energy and construction site visits,
construction related certifications and prompt notification of JATC apprenticeship openings.
Nye Communities Coalition (NyECC) - ADW
NyECC Career Connections is committed to delivering quality, accessible service in a number of
sectors, including: Tourism; Manufacturing, Logistics and Operations; Health and Medical
Services; Mining and Materials; and Clean Energy. Through increasing collaboration with
business, community, civic and non-profit organizations we strive to connect job seekers with
employers through innovative strategies. Our program serves Nye and Esmeralda Counties, which
covers almost 22,000 square miles. In addition to Adult Workforce, the coalition offers Youth
Workforce, as well as health and wellness programs, as we move toward the One-Stop model.
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ResCare Workforce Services
ResCare Workforce Services has provided workforce services nationwide since 1968. Today, we
operate workforce programs in 362 locations in 27 states. Since July 1, 2015, ResCare Workforce
Services has provided workforce development and career services to over 7,000 residents of
Southern Nevada.
ResCare Workforce Tools are available in the One-Stop Career Center.
• Resume Writing using ResumePro™
• Pre-Vocational Online Training through ResCare Academy™
• Job matching with ResCare Talent Market™
• Labor Market information from Supply Demand Portal™
• In-demand Occupation Career Explorer through Woofound™
Additional services include free daily job readiness workshops, resource room, job search
assistance, career planning, talent development, training and supportive services. Clients are
encouraged to use these tools and services to reach their employment goals.
As the One-Stop Career Center operator, ResCare Workforce Services coordinates and hosts
monthly onsite job fairs and employer hiring events and provides On-the-Job Training
opportunities to fulfill the SNWDA’s mission of “Connecting Employers to a Ready Workforce”.
With three partner agencies including ResCare Workforce Services, JobConnect and the Bureau
of Vocational Rehabilitation, the One-Stop Career Center is a valuable resource for the Las Vegas
Valley and surrounding communities with the Mobile One-Stop fleet.
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Program Year 2015 Service Providers for Youth
Goodwill of Southern Nevada - Youth with Disabilities
Goodwill of Southern Nevada’s Education, Leadership, Independence, Training and Employment
(ELITE) Program serves youth with disabilities between the ages of 16-24, targeting out-of-school
youth who are either unemployed or under-employed. Services are tailored to meet the specific
needs of each individual and can include tutoring, General Equivalency Diploma (GED) test
preparation, career planning, WEXs and occupational skills training. ELITE delivers
individualized and holistic transition services empowering youth with disabilities to be successful
on their journey to live independent and fulfilling lives.
HELP of Southern Nevada Youth Drop - Out Recovery, (DOR)
In the past year, HELP of Southern Nevada provided educational and career services to homeless
and/or at risk youth who had dropped out of high school. HELP provides educational and work
readiness services in a positive support system to help youth obtain career and educational
aspirations. Participants take part in educational planning and credentialing assistance, work
readiness, leadership development and life skills support programming. HELP offers on-site
services such as residential housing at our Shannon West Homeless Youth Center, Baby First
Services for youth parents, substance abuse treatment & support, and Supplemental Nutrition
Application Program (SNAP).
Lincoln County Youth Career Program
The Lincoln County program serves both in-school and out-of-school youth in rural Lincoln
County. The focus of the program is to address barriers to employment and/or education and
ultimately place youth into self-sufficient employment. To help alleviate these barriers, we offer
services such as tutoring and credit retrieval, resume writing, interview skills classes and WEXs
for those that have little or no work history. We also provide interest surveys and other assessments
to help youth determine career interest and pathways. Due to the lack of summer school, Lincoln
County has emphasized tutoring and credit retrieval services. Lincoln County’s WIOA staff takes
great pride in the success of Lincoln County’s youth!
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Nevada Partners, Inc. (NPI) - Youth
NPI provides an array of programming designed to ensure that youth secure educational credentials
and viable post-secondary opportunities. NPI’s youth program targets high school seniors who
attend high-risk schools to support the increase of graduation rates. In conjunction with local
initiatives such as My Brother’s Keeper and the Las Vegas Promise Neighborhood, the youth
program provides intensive case management helping to guide youth in reaching their fullest
potential through academic advisement, career and college counseling, and service learning
projects. NPI’s youth program also provides developmental support in the areas of leadership,
health and wellbeing, mental health and life skills training in collaboration with the Prevention,
Advocacy, Choices, Teamwork (PACT) and Connectedness, Awareness, Resources, Education
(CARE) Coalitions for a safe and substance free community. Additionally, NPI’s youth program
provides a hands-on approach to small business/entrepreneurship education with our on-property
urban garden where youth learn about supply and demand, marketing strategies, and financial
literacy.
Nevada Partners, Inc. (NPI) - Youth Pre-Entry
Nevada Partners’ Youth Pre-Entry Program serves low-income individual’s ages 16 to 19 that are
adjudicated and out-of-school youth from Spring Mountain Youth Camp (SMYC), in partnership
with Clark County, Nevada Department of Juvenile Justice Services. The program is designed to
provide vocational training techniques, where youth learn soft skills such as social skills,
communication, empathy, self-management and team work and marketable hard skills such as
typing, writing and math. These skills will assist youth in securing employment and/or other
vocational experience. To address the needs of these youth, NPI organizes and delivers some or
all of the following: education, counseling, employment services and training to the youth in the
Pre-Entry system.
Nye Communities Coalition (NyeCC) - Youth
The Youth WERKS program has been in existence for six (6) years serving Nye and Esmeralda
Counties. We focus on youth age 16 to 24 who are out of school, or low-income and have a barrier
preventing them from attaining employment or completing their educational goals. Youth WERKS
staff work closely with youth by building positive work ethics, strengthening their personal
development, and helping them become successful young adults. Staff is able to do this by
providing trainings on: job interview skills, resume building, work experience, life skills classes,
group development, and activities involving communication skills, team building and exposure to
STEM (Science, Technology, Engineering and Mathematics). It is our goal to reach all eligible
youth within our communities and provide the structure and support to attain their goals.
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Olive Crest
Project Independence is dedicated to serving current and former foster youth of Clark County
between the ages of 16-24. The goal of Project Independence is to help youth establish skills and
provide support services necessary to be successful independent individuals as they age out of
foster care. We focus on three areas to help alleviate potential barriers as youth make this
transition—education, work readiness and experience, and transitional housing that will allow
youth to gain life skills. Project Independence assists youth with educational barriers related to
graduating from high school or obtaining their General Education Diploma (GED)/ High School
Equivalency Test (HiSET); enrolling into post-secondary education; literacy and numeracy skills
deficiencies. Our goal is that all youth will attain a high school diploma or the equivalent and enroll
into post-secondary education if they are able to do so. Also, all youth who are basic skills tested
and are proven to be deficient will increase at least one grade level within one year of enrollment
in the program. Through Project Independence, youth will receive specialized training
opportunities in their career area of choice, subsidized work experience, on-the-job training
opportunities and career guidance. Lastly, Project Independence will assess for any life skills areas
that might prevent a youth from completing their goals and provide life skills workshops to help
remove those barriers.
St. Jude’s Ranch for Children (SJRC)
St. Jude’s Ranch for Children (SJRC) operates a youth career services program for youth seeking
to obtain education, work-related training, and employment. Eligible applicants include both inschool and out-of-school youth ages 16 to 24 who are low income and have barriers to employment
or education. Barriers may include the following: school dropout, in foster care or aged out of
foster care, pregnant or parenting teen, offender or subject to the juvenile or adult justice system,
homeless, runaway, has a disability, or deficient in basic literacy skills.
Youth are given assessments to help them identify their career interests and to set education and
employment related goals. To assist youth participants in obtaining their goals SJRC offers the
following services: job readiness training, exposure to STEM based fields, work experiences,
internships, on-the-job training, occupational skills training, tutoring, alternative secondary school
services, leadership development opportunities, comprehensive guidance and counseling, and
follow-up services. SJRC also provides supportive services to help remove any additional barriers
that may prevent participants from obtaining their goals.
The SJRC’s Youth Career Services operates under the direction of Workforce Connections,
Southern Nevada’s Local Workforce Development Board. The program is funded by the United
States Department of Labor through the Workforce Innovation and Opportunity Act, 2014.
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Southern Nevada Regional Housing Authority (SNRHA)
SNRHA Youth One-Stop Affiliate Site-East (YOSA-East) is an innovative and unique program
that is youth lead and youth driven. Our program is out-come focused while fostering relationships
that allow youth to form bonds and to step into their full leadership potential.
YOSA-East serves primarily out-of-school youth, ages 16 to 24, who are low-income and have
barriers to employment or education. Barriers include but are not limited to: pregnant or parenting,
homelessness, drop-out, disabled, juvenile justice involved, and past or current foster youth. Youth
are given assessments to identify their interests, skills and abilities to create individualized career
pathways. Youth are also provided supportive and wrap-around services to address barriers that
may prevent them from obtaining their goals. Upon completion of individual goals, youth are given
incentives, positive reinforcements, and praise to encourage them to continue on their pathway to
success.
The YOSA-East program also provides developmental support in the areas of leadership,
employment-related soft skills, and life skills. While providing services to all youth, we continue
to focus on the out-of-school youth who are basic skills deficient to increase literacy and numeracy
and remove barriers to attaining their high school diploma The YOSA-East program provides
vocational training in over 32 career pathways utilizing the States Eligible Training Provider List.
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Non-Formula Funds
YouthBuild Grant
YouthBuild Las Vegas (YBLV) focuses on supporting
economically vulnerable youth in achieving academic
success and receiving vocational training. Via a
partnership with Habitat for Humanity Las Vegas, YBLV
continues its emphasis on building and/or rehabilitating
low-income housing, while youth commit to civic engagement and leadership development.
YBLV integrates an AmeriCorps component into its program design. Since YBLV is already
serving communities, developing leaders and providing educational opportunities for young
people, being a YouthBuild AmeriCorps program has given greater recognition to the service
orientation of its model and provided opportunities for participants to see themselves as change
agents within their communities. In addition, upon successful completion of their service, members
receive the Eli Segal AmeriCorps Education Award to put towards post-secondary education
and/or advanced vocational training opportunities.
The program has helped many disconnected youth earn their diploma/GED as well as be placed in
a job and/or post-secondary education once completing the program. On average 65% of the
participants earn their education within the 9 month program and approximately 75% of them are
placed in unsubsidized employment and/or post-secondary education. YBLV has also built on
average four Habitat for Humanity homes every year for the past 5 years. This success caught the
national attention of YouthBuild USA and it organized a meet and greet with Secretary of State
and presidential nominee Hilary Clinton during a visit to Las Vegas this past February. This was
an opportunity of a lifetime for the participants and helped shape their views and attitudes on what
they think of success for themselves and their future.
Over the years YBLV has been awarded and nominated for various national recognition awards.
In May 2016, Jennifer Padilla, YouthBuild Program Manager, was recognized at the YouthBuild
National Directors Association Meeting in Washington D.C. and was given the President’s Award
for “Rising Star.” This award was given in recognition for no staff turnover in the past five years.
YBLV is also being nominated for an award at the National AmeriCorps conference in Rhode
Island this upcoming August. YBLV strives to help young adults and impact the community yearafter-year and will be applying again for the 2017 Department of Labor YouthBuild grant in hopes
of continuing great work.
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American Association of Retired People (AARP) Foundation Grant
PY15 saw Workforce Connections complete its second fiscal year of services for the Back-toWork 50+ (BTW 50+) participants, sponsored through a private grant from the National AARP
Foundation. AARP Back-to-Work 50+ Program at Workforce Connections implemented sector
focused, employer-driven strategies to support the unique needs of older workers seeking full-time
employment, who face specific and challenging barriers to overcome unemployment,
underemployment and re-entry into the workface. WC was selected for the Back-to-Work 50+
grant through a highly competitive application process with only four Local Workforce
Development Boards receiving funding across the country.

The centerpiece of the program is an intense, focused, 12-week series of holistic personal coaching
workshops that address the fears associated with being a 50+ job seeker in a labor market
increasingly in need of highly-skilled workers. As a result of the successful rollout of the program,
WC has been chosen to move forward for a third year. Expectations are that WC will be able to
increase the number of participants and program services available through expanded outreach
efforts that include advertisement paid for by the AARP Foundation.
Coaching participants receive a comprehensive program specifically designed to support them in
overcoming uncertainty and often overwhelming self-doubt and confusion that is associated with
individuals who are facing returning to the workforce after being unemployed for several months
or years. Participants are empowered to recognize their talents and appreciate their unique life and
job experiences. This in turn raises their self-esteem, supports their growth and success through
additional training, and ultimately leads to increased employability.
Through co-enrollment with Workforce Connections and its service providers and additional nocost workshops offered by community partners such as Wells Fargo and Dress for Success
Southern Nevada, the personal coaching is coupled with the full array of WIOA services to create
a comprehensive program that addresses all barriers to employment.
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This target group often lacks the technical
skills that are required in a modern work
environment and often feel challenged or
threatened when having to learn new technical
competencies. The One-Stop Career Center
ensures that job candidates are making
progress and participating in One-Stop Career
center workshops and hiring events that align
with BTW50+ program goals. One of the
unique features of the program is hands-on
exposure to STEM related industries,
occupations and skill sets. These activities
connect participants to in-demand skills of the current labor market. A total of four cohorts were
able to participate in the AARP Back-to-Work 50+ Coaching Program. The total number of
individuals selected were 89, with 50 placed into employment to date and the remainder still
actively searching. The latest cohort recently graduated from the program in June 2016.
Below is data reflecting the placements of the 50+ job seekers across sectors and the associated
average wage:
Industry Sector

Placements by Sector

Average Wage

26.0%
10.0%
10.0%
6.0%
16.0%
32.0%
100.0%

$16.55
$12.00
$10.45
$14.67
$11.94
$14.76
$14.06

Health & Medical Services
IT
Logistics
Manufacturing
Tourism & Gaming
Other
Grand Total
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Possibilities Put to Work: Highlights from 2015
One-Stop Career Center
ResCare Workforce Services is a national
leader in providing comprehensive services
and solutions designed to help put people to
work. Our combination of career center
operations, Job Corps centers, schools,
business services and family support
functions are the largest for-profit collection
of workforce solutions in the United States.
ResCare Workforce Services has provided
workforce services nationwide since 1968. Our mission to “assist people to reach their highest
level of independence” has motivated our staff of workforce experts to develop cutting-edge
strategies that (1) help job seekers and students prepare for self-sustaining employment
opportunities, (2) support businesses in their efforts to secure qualified employees and (3) allow
us to function as a trusted community partner in every market where we operate. Today, we operate
workforce programs in 362 locations in 28 states. Our team of more 2,000 workforce professionals
use the industry’s best practices to assist approximately one million job seekers and thousands of
employers annually to help reduce poverty, crime and unemployment in the communities we serve.
Our program will be supported by the same Service Delivery System that is presently creating success
in Southern Nevada. It includes our six foundational elements: Most Engaged Local Leadership,
Supported and Aligned Quality, World Class Job Readiness Programs, Cutting Edge Technology, Intense
Performance Management, and our Unmatched Business Briefcase. Our Service Delivery System is built
on the foundation of our customer experience model. ResCare At Your Service™ (RAYS), based on
Disney Institute business strategies, delivers our Company Mission by creating a positive environment
where we achieve our goals and guarantees a positive and successful environment for customers. All
Team Members are trained and certified through observation initially and annually to ensure competence
as a RAYS agent.
To increase the geographical footprint within the
SNWDA and provide greater access points for
customers into the system, WC continued to deploy
the original Mobile One-Stop. A retired bus donated
by Southern Nevada’s Regional Transportation
Commission was repurposed and transformed into a
Mobile One-Stop unit. Its deployment throughout the
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SNWDA was coordinated by ResCare Workforce Services (RWS) to reach those who can’t or
won’t come to the One-Stop Career Center or Affiliate Sites. The Mobile One-Stop was used for
community service, neighborhood outreach, job seeker engagement, employer services and to
increase brand recognition.
WC and RWS had the opportunity to share the Mobile One-Stop as a best practice at the CWA
conference held in March. ResCare and WC staff provided conference goers with innovative ways
to “get things rolling” and take their services “on the road” to serve both employers and job seekers
through a Mobile One-Stop.
ResCare Workforce Services joined with funded partners, Las Vegas Metro Police, the Culinary
Academy of Las Vegas, D Street Strong, Corridor of Hope, and Mission Achieves to provide
services in the community. Between September 2015 and June 2016 the Mobile One-Stop was
deployed 20 times. During these events, 95 job seekers completed interest forms requesting
additional information about workforce development services and 12 individuals were enrolled.
Since July 1, 2015, ResCare Workforce Services has provided workforce development and career
services to over 7,100 residents of Southern Nevada. Our staff of 26 workforce professionals
embodies the ResCare Service Delivery Model that includes Talent Engagement, Talent
Development and Talent Delivery.
ResCare Workforce Tools available in the One-Stop Career Center include:
• Resume Writing using ResumePro™
• Pre-Vocational Online Training through ResCare Academy™
• Job matching with ResCare Talent Market™
• Labor Market information from Supply Demand Portal™
• In-demand Occupation Career Explorer through Woofound™, STEM Activities
• Career Path Exploration & Job Attainment Resources
o Resource Room for self-directed or staff-assisted job search
o Individualized job-matching, ResCare Talent Market™
o Job Openings, Job Clubs, Hiring Events and Job Fairs - daily, weekly, and monthly
• Free Skill-building Workshops
o Computer Basics and Advanced Functions, Computer Essentials™
o Resume writing, ResumePro™
o Foundations of Job Search
o Planning for Interview Success
o Financial Literacy, MoneySKILL™
• Staff Guidance & Planning
o One-on-one career coaching
o Individual employment planning
o Skills-based assessments to identify unique strengths and abilities
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•

o Leadership Development, Mentoring
Employment Training & Support
o Pre-vocational online training, Job Shadowing, Tutors, ResCare Academy™
o Occupational Skills Training for in-demand, industry-recognized certifications and
credentials
o On-the-Job Training & Internships - Earn while you learn!

As the One-Stop Career Center operator, ResCare Workforce Services coordinates and hosts
monthly onsite job fairs and employer hiring events and provides On-the-Job Training
opportunities to fulfil WC’s mission of “Connecting Employers to a Ready Workforce”. With three
partner agencies including ResCare Workforce Services, JobConnect and the Bureau of Vocational
Rehabilitation, the One-Stop Career Center is a valuable resource for the Las Vegas Valley. PY15
results are noted below:
• Basic Career Services: 7,166
• Enrollments: 755
• On-the Job Training: 167
• Individual Training Accounts: 290
• Credentials Obtained: 224
• Job Placements: 405
• Customer Satisfaction: 98%
• STEM Workshop Attendees: 100
• STEM Enrollments: 50
• Mobile One-Stop Events: 20
• Mobile One-Stop Basic Services: 95
• Mobile One-Stop Enrollments: 12

60

Business Engagement
Throughout the year, WC facilitated and participated in events and initiatives which brought the
community together and put people back to work.
Fire Fighter Town Hall: Workforce Connections and Clark
County Commissioner Lawrence Weekly invited job seekers and
those looking to advance their careers to a special town hall meeting
on Thursday, September 17, 2015 from 6 p.m. to 8 p.m. at the Clark
County Government Center, 500 S. Grand Central Pkwy, Las
Vegas, 89155, to learn more about becoming an Emergency Medical
Technician (EMT), Firefighter or Firefighter Paramedic.

Metro Police/Correction Officer Recruitment
Initiative: Workforce Connections, Nevada Partners
and Clark County Commissioner Lawrence Weekly
invited job seekers interested in a career with the
Metropolitan Police Department to a special town hall
meeting on Thursday, June 2, 2016 at the Clark County
Government Center. Metro careers offer a competitive
salary, great benefits and opportunity for advancement.
Metro desires for the police force to reflect the rich
diversity in our community. Metro has a goal of hiring more than 300 officers by the end of 2016.
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Holiday Hiring Event: Workforce Connections and
Clark County Commissioner Lawrence Weekly hosted
a Holiday Hiring Event last November to kick off the
holiday season. According to the Retail Association of
Nevada, retailers add approximately 7,600 seasonal jobs
during the holidays. Seasonal jobs offer first time job
applicants an opportunity to gain valuable experience
and earn money for an education. Seasonal jobs also
offer the unemployed an opportunity to bridge the gap
between long-term positions.
The following eight (8) companies conducted face-to-face interviews in an effort to hire for over
200 job openings: Diamond Resorts, Digiphoto, GMT Care, InsureMonkey, R.W. Garcia, SNH,
Sting Alarm, Sunrise Children’s Foundation, and UPS. Approximately 200 jobseekers were in
attendance, 168 jobseekers were interviewed, 59 jobseekers were WIOA participants and there
were 19 hires. The median wage was $10.00 per hour.
Hospitality Hiring Event: With more than 42 million
annual visitors that support our booming Tourism,
Hospitality and Entertainment sector, Workforce
Connections, Clark County Commissioner Lawrence
Weekly and Nevada Partners hosted the first ever
Hospitality Hiring Event last March at the Culinary
Academy. Job seekers had the opportunity to meet faceto-face with hiring representatives from one of the fastest
growing industries for job gains in Nevada.
The event hosted 28 employers from the hospitality industry offering more than 1,000 job
openings. The following companies were able to find quality candidates: Aliante Casino, Caesar’s
Entertainment, Digiphoto, Holiday Inn Club Vacations, IHOP, Plasticard-Locktech International
(PLI), Robert Half, TLC Casinos and Wyndham Resorts. Approximately 320 jobseekers attended
and 93 were WIOA participants. The average wage was $12.30 an hour.
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NxGEN Youth Paid Internship Fair: Did you know that if
people are provided a meaningful work experience during
their teenage years, they are more likely to work consistently
as an adult! In an effort to influence and mold the workforce
of the next generation, Workforce Connections invited youth
ages 16 to 24 to participate in the NxGEN Youth Paid
Internship Fair. Youth were given the opportunity to be
exposed to a variety of careers and training to better position
them for future employment and work experience.
Employers including BMC, Station Casinos, PLI, State Farm Insurance, Clean the World
Organization, Goodwill of Southern Nevada, Originate, New York Life, and Batteries in a
Flash.com offered more than 90 youth an opportunity to earn while learning this summer.
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Preliminary PY15 Performance Measures
Preliminary data indicates that the Local Workforce Development Area is meeting or exceeding
all common measures.
%
Actual

(1)

Negotiated

Achieved

Adult Entered Employment
Numerator
Denominator

1,217
1,629

Adult Entered Employment

74.7%

75.5%

99.0%

82.4%

101.8%

$14,500

99.5%

77.0%

104.8%

84.5%

104.6%

$15,922

93.7%

69.0%

85.5%

61.0%

103.5%

43.0%

131.9%

Adult Retention
Numerator
Denominator

1,481
1,765

Adult Retention

83.9%

Adult Average Earnings
Numerator
Denominator

$21,038,188
1,458

Adult Average Earnings

$14,429

Dislocated Worker Entered Employment
Numerator
Denominator

527
653

Dislocated Worker Entered Employment

80.7%

Dislocated Worker Retention
Numerator
Denominator

539
610

Dislocated Worker Retention

88.4%

Dislocated Worker Average Earnings
Numerator
Denominator

$7,966,447
534

Dislocated Worker Average Earnings

$14,918

Youth Placement in Employment or Education
Numerator
Denominator

936
1,587

Youth Placement in Employment or Education

59.0%

Youth Attainment of Degree or Certificate
Numerator
Denominator

742
1,175

Youth Attainment of Degree or Certificate

63.1%

Youth Literacy and Numeracy Gains
Numerator
Denominator

278
490

Youth Literacy and Numeracy Gains
Notes:
1) Key:
% Achieved

56.7%
Failing
<80%
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Meeting
>=80%

Exceeding
>=100%

Strengthening Southern Nevada’s Economy – Return on Investment
Data for Program Year July 2015 – June 2016, was used to compose a new one-sheet collateral
piece. It illustrates how federal funds administered by WC help Adult & Dislocated Workers in
the local workforce development area and positively impact our local economy.
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Success Stories
EMPLOYER TESTIMONIALS
We have an outstanding working partnership with the
Workforce Connections’ Business Engagement Specialist Team
(BEST). Expanding to a new location is a huge challenge for
any company, but BEST helped us with office space, conference
rooms for our interviewing/staffing needs, and on-the-job training for over 100 employees.
Joe Magliozzi, Sutherland Global Services Inc.

Workforce Connections’ Business Specialist Team is
extremely responsive, respectful and pro-active to our
requests. Their commitment to Wyndham Resorts has been
nothing short of excellent when it comes to sourcing, developing and placing their valuable clients
in our career hospitality resort positions.
Dave Swanson, Regional Recruiter, Hospitality Services, West Coast
In partnering with Workforce Connections and the Business
Engagement Specialist Team it is a pleasure to agree to be a
Compact Member. Referring BEST to other business partners
is one of the easiest recommendations I can make.
James McKenzie, Delta Global Services Recruiting
We appreciate the Business Engagement Specialist Team for their
support with our initial and ongoing talent acquisition needs. They are
a pleasure to work with; always willing to assist with our needsespecially with the OJT program.
Leo Gobbo, Human Resource Manager

Diamond Resorts I am grateful to be able to utilize your knowledge of the local employment
market, your candidate profiles/screening services and as always ability to host job fairs in a
welcoming and professional manner with consistent and exceptional results.
Zarina Harrison, Recruiter
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The Business Engagement Specialist’ availability, knowledge, and pool of resources
provides a platform to reach several job seekers in a short amount of time. The BEST
team is always professional, organized, and hospitable. They go above and beyond
our expectations. Our BEST Specialist took a tour of our facility at 6:00AM to
become better acquainted with our staffing needs. From that day I knew we found the
right employment resource.
LaToya Vaughn, Human Resource Recruiter

I appreciate the BEST teams’ dedication in identifying potential
candidates for our open positions in a fast and efficient manner.
Kirsten Derasmo, Human Resource Generalist II

I'm happy to have a professional business relationship with BEST
and look forward to our partnership to grow even more. They are
a pleasure to work with and responsive to our needs.
Elma C. Pagaduan, Recruitment Specialist, Aliante Casino

The services provided by BEST are critical to the successful placement
for the individual seeking a job and to the business owner seeking the
most appropriate candidate. BEST’s pre-screening saves entrepreneurs
precious time. I believe it also saves the job seeker disappointment from
mismatches. Once an individual is matched with the job, the other major expense is the training
required to help that new employee become successful. The OJT component makes it possible for
the business owner to justify the time and expense of hiring additional staff.
Donna Criswell, Accounting Department

BEST has provided excellent service to Jensen Precast throughout
the course of the year with our staffing needs. They have an
extraordinary commitment to excellence in customer service,
support and always go the extra mile.
Nellie Recio, Human Resource Manager
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The Business Engagement Specialist Team is very professional,
organized and knowledgeable. I highly recommend them for your
hiring needs.
Diana Davila, HR Representative, Red Rock Casino

Quality Investigations has been a Workforce Connections
Business Engagement Team Compact member since its inception.
BEST does an awesome job in helping us with finding employees
for Quality Investigations. I appreciate all their hard work.
Kathy Robinson, H.R. Representative

On behalf of our Solar City team, we appreciate Workforce Connections for
its role in the development of our region and growth of our company.
Tina Dortch, Workforce Development Specialist

Workforce Connections generated outstanding results and generated a large amount
of interest in our Police and Corrections Recruit positions. We are especially
appreciative of the hard work and contributions of the Business Engagement
Specialist Team (BEST).
Larry Douglas, LVMPD Recruiter
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PARTICIPANT SUCCESS STORIES
American Association of Retired People (AARP) Foundation Grant
Kevin had been unemployed since November of 2008 due to layoffs at
MGM. The program offered through One-Stop and AARP 50+ assisted him
in evaluating his personality traits and personal strengths which in turn led
to a more focused job search. After completing the coaching program in March, he was able to
secure employment with the Clark County School District Construction Management Department
as a project manager. He has also started a “Mastermind Group” where many fellow members of
his coaching class continue to help each other job search, network and explore business
opportunities. Kevin states, “The support is tremendous and motivational. We share a lot of the
same issues, problem solve, help each other, network, make introductions ... and our meetings will
continue because we've become friends, allies and advocates too.”
Easter Seals Nevada (ESN)
Meet Diana R. She discovered the Easter Seals Nevada Employment Solutions
Program after being laid off from a job of 20 years. She felt she and several
colleagues were laid off due to their age and the rising costs of their medical
coverage. As she started looking for a new job, she discovered how different
the job market was and needed help navigating it. Her vision was a challenge
seeing the small print on screens and applications as she applied for jobs online
and she needed help from Easter Seals.
Following her instincts that she wanted to help people, she decided on a career of Office
Administration and ESN enrolled her at Asher College. She credits her career coach and the
flexible schedule offered at Asher for her success. “They bend over backwards to help you,” she
says of Asher.
With coaching, she pursued a new career. She interviewed at AFLAC “just as interview practice.”
She was impressed with the company and is now a new AFLAC associate. She’s excited to help
people be prepared for the unimaginable and is looking for networking opportunities. She tells
others, “The strongest steel goes through the hottest fire.”
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Foundation for an Independent Tomorrow (FIT-Re Entry)
Claire could not have been in worse shape when she found her way to
FIT. She had been homeless for the past two years, living in a car with a
rescue dog, her sole companion. Surviving through begging and by sweeping up the parking lot
where a sympathetic Walmart manager let her stay, Claire survived only from one day to the next,
never knowing where her next meal would come from- if it would come at all. Hearing about FIT
through an acquaintance, Claire was overjoyed knowing she had, at long last, found the help she
needed. Every day, without fail, Claire would be the first through FIT’s doors, tirelessly working
away at the computers to search for work while she and her Career Coach strategized on how to
rebuild her life. With the patient coaching of her Career Coach and the FIT staff, Claire was able
to obtain training in solar energy and, shortly after, an entry-level position with a local solar
employer. The training and renewed hope that FIT had given her helped rekindle Claire’s passion
for work and within 30 days she had obtained a promotion to lead her own crew. Claire now rents
her own home and continues to serve as a rising star within her company. “It’s all thanks to FIT”,
Claire says, “They showed me I could have my life back, and I couldn’t have done it without
them.”
Goodwill of Southern Nevada-Adult
Natalie has endured the unimaginable. When At the age of 12, Natalie
was a victim of sex trafficking and was beaten, sold, thrust into prostitution, forced to undergo a
gender reassignment surgery, and was tattooed as property. However, Natalie knew she could
have a different life and eventually escaped her tormentors. After escaping her past, Natalie
struggled to create the life she wanted. Finding employment seemed impossible as a result of
convictions related to her past. Natalie came to Goodwill seeking assistance, determined to create
her own destiny. She was enrolled into Goodwill’s WIOA program and received Nursing
Assistant training. Natalie’s goal was to provide compassion and caring for others. Natalie
completed her courses at the top of her class and is now in the process of becoming board certified
for nursing. Though Natalie is still dealing with the emotional and physical scars of her past she
has chosen to create her own path of healing. Natalie expressed, “I will continue to be a survivor
dedicated to saving and educating as many lives as possible in every way. Thanks to Goodwill, I
have chosen a different path in my life.”
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Goodwill of Southern Nevada-Youth
Sean, a young adult with a disability, came into the ELITE program with
no work history, no income, no transportation, and facing eviction, but
with the hope of a bright future. Sean had graduated from high school at
the top of his class and was hoping to go to college, but needed direction. Sean visited multiple
colleges in Nevada and California through ELITE’s College Campus Tour and learned about the
enrollment process, financial aid, and resources for students with disabilities. Following the tour,
Goodwill worked with Sean to guide him through the application process for UNLV. Sean was
accepted, will be starting in the fall, and is seeking part-time employment. In order to gain more
experience, Sean is currently participating in a WEX opportunity as a file clerk and is gaining
valuable training. Sean’s life trajectory has dramatically changed from facing eviction to entering
college. Sean expressed, “The ELITE program has given me options and opportunities I otherwise
would’ve never been able to get or achieve on my own... I am able to pursue my ambitions, and I
feel fulfilled with my life thanks to Goodwill and the services they have provided.”
Help of Southern Nevada (HELP)-Adult
Jeffery is a 47 year old, single, ex-felon who was unable to secure employment
despite having work experience in welding, management and customer service.
Friends encouraged him to seek assistance with HELP of Southern Nevada’s
ADW Program to get additional training and secure employment.
Jeffery attended and successfully completed the AGS Truck Driver Training and recently passed
the Nevada Department of Motor Vehicles (DMV) Commercial License.
Even though most employers require 2 to 3 years of over-the-road driving experience before
considering an individual for employment, Jeffery persistently applied the work readiness tools
and secured a full time, local driver/technician position making $13.00 an hour. Jeffery is feeling
hopeful toward his future, not allowing the label of “ex-felon” to define him and will continue his
positive road to self-sufficiency. Jeffery credits his “success to persistence, hard work, training
and the assistance he received from HELP!”
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Help of Southern Nevada (HELP)-Youth
Johnathan is a 20 year old who currently resides at our Shannon West Homeless
Youth Center (SWHYC) and enrolled into our Drop-Out Recovery Program
early in 2016. Johnathan dropped out of high school in the ninth grade, is an
ex-felon, and lacked job skills, transportation, and career goals.
Johnathan attended job readiness & STEM career workshops. He took his pre-test for the High
School Equivalency (HSE) exam and scored so well CCSD allowed him to test the next day and
he received his HSE certificate. Jonathan started out with a paid work experience (WEX) as a
maintenance worker and began a second WEX at MGM Properties where he will have access to
leadership development, adult mentoring, and a component of occupational education. MGM
management interviewed Johnathan and offered him a full-time, permanent position after
completion of his WEX as they were so impressed by him during the interview process.
Johnathan hopes to take what he learns at MGM to move forward into a pre-apprenticeship
program in a construction trade, a highly in-demand occupation. Jonathan recently stated “I’ve
been given a second chance; I’m going to make sure I take advantage of this gift”.
Las Vegas Urban League-Veterans Employment and
Training Services (VETS )
Veteran Barcher came to the VETS program in August 2015 seeking assistance to restore his
nursing license. Veteran Barcher’s license was revoked from the Nevada State Board of Nursing
in 2012 due to a violation. The VETS team worked with Veteran Barcher to get a hearing from
the Board of Nursing. He was granted a provisional plan for recertification, which included classes
he needed to take at College of Southern Nevada (CSN). The VETS team covered the costs for
his classes. Veteran Barcher complied with the requirements from the Board of Nursing.
The VETS Team worked with the Nursing Division at College of Southern Nevada (CSN), and
counselled Veteran Barcher through his practicals. Veteran Barcher successfully completed his
practicals and continues to meet his compliance requirements.
In January 2016, Veteran Barcher’s license was restored by the State nursing board. The VETS
team helped Veteran Barcher seek employment opportunities throughout the state. Veteran
Barcher’s license was restricted to only allow him to work under supervision. The VETS team are
proud to announce that Veteran Barcher was hired in March as a nurse with Sierra Health Services
making 32.00 per hour. Veteran Barcher says that he is very grateful for the support he received
from the VETS program.

72

Lincoln County Youth Career Program
This story is about a young man named Tristan who entered the program in need of
fulltime employment. Tristan and the program manager went to every business in
the county. Working together they were able to find an on-the-job training for Tristan at the
Historic Silver Cafe. Due to the opportunities and support provided by the Lincoln County
Workforce, Tristan was able to start and finish the OJT. Tristan is now gainfully employed and
has been telling everyone he comes in contact with about our program and how it has changed his
life.
Lincoln Adult Workforce
Janis was a single mother and a dislocated worker. Although OJT’s can be a
challenge to arrange in Lincoln County, Janis was successfully placed and gainfully
employed. The local business has been in contact with other businesses telling them how our
program works to help the individual. We now receive regular referrals from local businesses.
Nevada Department of Corrections
Leslie is currently incarcerated at the Florence McClure Women’s Correctional
Center. Since her arrival at the facility, she has taken full advantage of completing
“Sisters Together” achieving sobriety, and has thrown herself into her post-transitional studies.
Leslie was enrolled in the last WIOA WOW program taking instruction in classes facilitated by
post-secondary schools. She received her certification for line cook and ServSafe Management
through the Hospitality International Training (HIT). She also advanced in studies facilitated by
CSN for vocational computers skills, WorkKeys assessments, their Professionalism Job readiness
Workshops, and additional workshops facilitated by the Equity Foundation, IAM Powerful.
Leslie felt she had been given tremendous guidance and support from her career coach. She had
been given a chance when others said, “No, not her”. Leslie states, “The WOW Program has
provided me with so many opportunities and I am eternally grateful and look to the future with
confidence and hope, feelings that I did not have before.”
Upon release, Leslie plans to attend her orientation with the Foundation for an Independent
Tomorrow (FIT), WOW’s partner for post release services, and HIT to complete her knife skills
and receive job placement assistance.
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Nevada Partners (NPI) - Adult
Scott had worked at Citi Bank for 26 years as a call center manager. He lost
his job when the center was closed. He was seeking training assistance to
become a professional cook and was placed into the professional cook’s
training program. After completion of training, he was offered a job as a cook with the Rio Hotel
& Casino even before he had completed the training. He obtained his certificate from the Culinary
Training Academy (CTA) and is now working full time at a wage rate of $20.50 per hour.
Nevada Partners - Pre-Apprenticeship
Mr. Jordan enrolled February 2016 in the Build Nevada Pre-Apprenticeship
program with barriers to employment such as reliable transportation and family
support. Nevada Partners’ career coach was able to assist Mr. Jordan with bus transportation and
through his hard work and dedication he was the only student from his class to pass the electrical
math exam. Mr. Jordan is expected to graduate upon completion of his Cardiopulmonary
Resuscitation (CPR) certification in July and is now on his way to pursue a career in the trades.
Nevada Partners - Youth
Guadalupe became a Youth Program participant in January 2016. When she
first came to NPI, she had just moved to Las Vegas from Apple Valley, CA and wanted assistance
enrolling in post-secondary education. She had a high school diploma, but she wasn’t confident in
her English speaking skills. Since enrolling in the Youth program, she has completed the
housekeeping training through the Culinary Academy, found employment at Caesar’s Palace as a
housekeeper and has also enrolled in a summer course at the College of Southern Nevada.
Guadalupe has been very determined to succeed in spite of not having the best support system.
Prior to relocating to Las Vegas, she had been living with relatives. Her parents had been forced
to move back to Mexico due to their immigration status. She has been a great example for other
clients, showing them that just a bit of guidance and self-motivation can take you a long way.
“After receiving housekeeping training, I am confident enough to look for and secure employment,
with the support and guidance from Nevada Partner’s youth Career coach.”
Nevada Partners –Youth Pre-Entry
Mr. Andrews was released from Spring Mountain Youth Camp on June 3, 2016.
While meeting with his career coach, they reviewed his Individual Employment
Plan (IEP) and identified that he needed four credits to receive his high school diploma. With
support and guidance, he enrolled in summer school and began attending. A few days later, Mr.
Andrews started a work experience (WEX) opportunity with the Culinary Academy of Las Vegas
working in the kitchen. He has been coming to NPI in the mornings to complete his online classes
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and goes to work afterwards. Mr. Andrews has shown drive and has been an exemplary role model
for the other youth participants. With his continued commitment, Mr. Andrews will graduate in
August.
Nye Communities Coalition - Adult (NyeCC)
Kenia came to NyeCC Career Connections in early 2015. Kenia was seeking
financial assistance for the paralegal course which is offered in Las Vegas. At that
time, Kenia had just graduated high school and was living at home with her parents. Kenia was
committed and completed the paralegal course a few months later. While still attending, she
received a job offer from Law Offices of Steven J. Parsons, working on traffic cases. She has
expressed her gratitude at every opportunity and has been a dedicated participant for the past year.
Kenia is growing within the firm, most recently she received a promotion to Head of Traffic
Department. Kenia now lives in Las Vegas and is doing what she is passionate about, and will
continue to pursue her career by enrolling in Law School.
Nye Communities Coalition - Youth
Heather enrolled into Youth WERKS as a high school dropout and tested basic skills
deficient in math. Not only was Heather battling to finish school and find
employment, but she was also faced with many issues at home. Heather made the
difficult decision to leave her home and family behind in Utah in hopes to find a
new beginning in Pahrump. After moving in with her boyfriend, reality set in and Heather realized
she needed help. No one would hire her, she couldn’t find motivation to finish her diploma, and
wasn’t receiving much support from her boyfriend. After Heather enrolled into the program, she
worked hard and diligently to complete her goals. Since her enrollment Heather has obtained a
work experience, established a resume, graduated with a high school diploma, raised her Literacy
/ Numeracy scores, gained and held employment at Denny’s Restaurant and has gained a stable
and healthy home on her own. Heather is now working on getting her permit and enrolling in the
Certified Nursing Assistant Program at Great Basin College to start her occupational career path.
Heather’s quote: If your dreams don’t scare you, they aren’t big enough.
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Olive Crest-Foster - Youth
Trielle had very low self esteem when entering the program as well as little
to no energy to do the littlest things around the house. Trielle was placed into foster care at the
young age of 3 and was in and out of foster care until she aged out of care. Trielle never had a
female role model/mentor and was never taught the right way to care for herself. Trielle came into
our program a little over four months ago, and with the help of her Project Independence Team,
she was able to work on her barriers that were preventing her from moving forward toward her
employment goal. Today, Trielle has come a long way and is now working on building herself up
and now is a happy young woman. Trielle is expected to be starting a work experience within the
next month or so, and is very excited about working. This work experience will be Trielle’s first
job experience. Also, since entering our program Trielle has returned to school and soon will be
getting her diploma. Trielle has also increased in her Literacy / Numeracy scores by two grade
levels since starting our program. As Trielle stated to the program manager “all I need was for
someone to show me and guide the way and I will do the rest. Without Olive Crest’s belief and
dedication to actually believing in me I don’t think I would be where I am today”
ResCare Workforce Services – Adult
Nick, an unemployed Army Veteran recently relocated to Las Vegas
and was struggling to find full time work. He had been utilizing the resource room for job searching
for several weeks when he met with a ResCare career coach. The career coach inquired about
Nick’s career goals, the type of employment he was seeking and his transferrable skills so he could
better assist with the job search. He encouraged Nick to find a career with opportunities to advance
since he had a family to support. Nick was interested in a warehouse position, but after discussion
told the team member he also had an interest in Heating, Ventilation and Air Conditioning
(HVAC). Although Nick had been a visitor of the OSCC for several weeks, he had not considered
a training program until that day. With assistance, Nick was enrolled and successfully completed
HVAC training. With help from Business Engagement, Nick started an OJT shortly after
graduation. Through supportive service dollars, Nick was assisted with tools and safety equipment
to start his new job. He’s been on the job since May doing very well and is now earning $17/hour.
Nick stopped by to share his great news with his career coach and stated “You’ve helped me so
much, I consider you more than a career coach, you’re a real friend”.
St. Jude’s Ranch for Children - Foster Youth
Frank was a 17-year-old high school dropout. He was unemployed and
living on a limited income with his mother when he enrolled in the WIOA youth program. Frank
was found basic skills deficient when he completed the Test of Adult Basic Education (TABE)
and scored low in math. Extensive individual tutoring was provided to help Frank increase his
basic skills. After the tutoring services were provided, Frank completed a post test on the TABE
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and increased his score by three grade levels. He is no longer basic skills deficient. He successfully
passed the HISET exam and obtained his high school equivalency and walked with the 2016
graduating class. Frank and his family have shared that they are so happy that he was able to
overcome many obstacles and receive his high school equivalency. Frank has since enrolled in
post-secondary education and plans to pursue his dream of obtaining a degree in graphic design.
During this educational journey, Frank has grown substantially and has developed confidence. He
is now taking the necessary steps to find summer employment. Saint Jude’s Ranch for Children is
honored to assist Frank in achieving his educational goals.
Southern Nevada Regional Housing Authority (SNRHA) -Youth
Employment Services (Y.E.S.)
A participant came to our program in February, 2016, at age 19. At age 15 he
was convicted as an adult, and sentenced to four (4) years in prison. Upon being released on parole
last year, he found a few temporary jobs, but lacked real work experience.
He enrolled into Youth One-Stop Affiliate (YOSA), and attended the youth leadership workshops
and engaged in the program. His chosen career path was to obtain a commercial driver’s license
(CDL) and to become a truck driver. He wanted to drive local so that he could care for his growing
family. In April, we enrolled him with one of our local truck driver training providers through
funds made available to SNRHA YOSA through Workforce Connections. During this same month
his girlfriend gave birth to a beautiful little girl, weighing only one pound. The new baby still
resides in the Neonatal Intensive Care Unit (NICU) to this day.
Despite another hurdle and regularly spending time in the wee hours with his hospitalized
newborn, the participant still found time to come to YOSA, work on resumes and soft skills; all
while attending classes. He completed training on May 4, 2016 and was provided appropriate
clothing and skills to obtain employment.
Proudly, we announce that on May 26, 2016, he interviewed with a trucking company and was
hired full-time, Monday-Friday, even with their knowledge of his past and current situation. The
participant stated that he is grateful and considers the staff and other YOSA participants his family
and support.
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YouthBuild Las Vegas AmeriCorps
Wilfred moved to Las Vegas from Hawaii last summer to live with his
grandmother and aunt, looking for a better life and more opportunities. He had
minimal contact with his mother who lived in the Philippines and his father was
deceased. Things were not going well living with his brother and he was also dealing with
substance abuse issues. He was hoping that moving to Las Vegas would give him a fresh start.
Wilfred got a job at 7-11 making minimum wage, but wanted to do more with his life. He knew
the only way to make more money and have a better future was to go back to school and earn his
high school equivalency. Wilfred discovered the YouthBuild AmeriCorps (YBLVAC) program
by searching for new job opportunities on Craigslist. He was excited to come across the YBLVAC
advertisement and thought it was too good to be true since it offered educational and career
services.
When Wilfred joined the program he was still drinking heavily and was dealing with substance
abuse issues. He was also extremely quiet and reserved. After he failed the initial drug test he
diligently worked with his career coach and drug counselor. After 6 weeks of attending substance
abuse classes he passed the drug test. Only a few months into the program he earned his HiSET.
The YBLVAC staff noticed a huge change in Wilfred’s attitude and demeanor as the months
passed; he gained confidence and was much more outgoing. By the end of the program, Wilfred
had earned his HiSET, OSHA 10, OSHA 30, CPR & First Aid, “What it Means to be Green”,
forklift license, and his HBI PACT (pre-apprenticeship for carpentry). He also completed 457
community impact hours which earned him a $1,500 educational scholarship through AmeriCorps.
Wilfred earned every certificate that was offered within the 9 month program.
Wilfred excelled on the construction site and was a great leader. The construction site exposed him
to many different jobs and he became interested in plumbing. He has applied for the Plumbing,
Heating, and Cooling Contractors of Nevada and is now waiting to hear back for an apprenticeship
opportunity. Wilfred has been an outstanding participant and has completed every component of
the program as well as maintaining his full time job, attending every day of the program and
contributing financially at home.
At age 22, Wilfred has accomplished a lot in the past 9 months and told us that, “YouthBuild
AmeriCorps has given me a better opportunity to be successful.”
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Our participants used to call
themselves unemployed.
Now, they call themselves…
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Northern Nevada Workforce Area WIOA Annual Report for
PY2015
Nevadaworks administered the Workforce Innovation and Opportunity Act (WIOA) across the
thirteen northern Nevada counties of Carson City, Churchill, Douglas, Elko, Eureka, Humboldt,
Lander, Lyon, Mineral, Pershing, Storey, Washoe, and White Pine. This region covers 70,172 square
miles, making it one of the largest single workforce services geographic areas in the country. Fully
staffed by ten dedicated individuals and with a budget of nearly $9 million, Nevadaworks networked
with 14 partner agencies and funded 20 local programs which served 1,636 clients from July 1, 2015
to June 30, 2016 (PY2015).

As in the previous program year, the staff and board members of Nevadaworks continued to adapt
policies and operations to align with new elements of the Workforce Innovation and Opportunity Act
and state policies. One of the biggest changes was the increase from 30% to 75% in designated
out-of-school youth services. The Nevadaworks Board approved a number of new policies and
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updates to several existing ones. Nevadaworks board members also approved a new four-year local
workforce development plan for 2016-2020.
Nevadaworks staff actively participated in planning meetings with the Nevada Department of
Employment, Training, and Rehabilitation and the Governor’s Workforce Development Board
Governance Workgroup to formulate policies and procedures for WIOA implementation. Staff
participated in other statewide committees regarding staff development and selection of a new
management information system for WIOA providers. Staff continued to attend the local Workforce
Consortium meetings to network with employers and started developing a memorandum of
understanding for the one-stop delivery system to be implemented by PY2017. Nevadaworks staff
also continued to manage the Eligible Training Provider List (ETPL), as a new WIOA-compliant
approval process was implemented. The number of training programs grew from 282 to 378 during
PY2015 with 23 training providers listed. New productivity software was implemented during the
program year to increase office efficiency, and a new accounting software program was tested prior
to going live on July 1, 2016.
In terms of labor market trends, northern Nevada was poised for significant growth, especially in the
five westernmost counties (Carson, Douglas, Lyon, Storey, and Washoe). The Economic
Development Authority of Western Nevada (EDAWN) released the Economic Planning Indicators
Committee (EPIC) Report during the year. This EPIC report analysis of socioeconomic trends through
2019 showed there was still room to grow in northern Nevada as more businesses choose to relocate
or invest in major expansion here. Most notable was the development in the Tahoe Reno Industrial
Center east of Reno, located primarily in Storey County with a portion in Lyon County. The Tesla
Gigafactory is under construction there. Other companies such as Great Call, Nutrient Food, Clear
Capital, Cenntro Automotive, and Switch were expanding in or coming to the western part of Nevada.
More growth was expected due to what economists call the clustering effect. According to the U.S.
Department of Labor’s Bureau of Labor Statistics, September 2010 marked the highest unemployment
rate (13.7%) in Nevada in this century. Five years later, the rate dropped impressively to 6.6%. In
April of 2016, the lstate’s unemployment rate had fallen even more, to 5.8%. At the end of PY2015,
initial unemployment insurance claims were 9.5% lower than 12 months earlier, essentially at the prerecession level. Housing starts in the first two months of 2016 were up 55.4% from the same period
in 2014. Other new construction and more “Now Hiring” signs were visible throughout the region.
Against this backdrop, WIOA service providers achieved excellent levels of performance in PY2015.
Six of the nine measures surpassed 100% of negotiated rates, as seen in the chart on the following
page. The three measures for youth performance were especially noteworthy, with Placement in
Education/Employment and Literacy/Numeracy Gain exceeding PY2014 achievement. Of the total
1,636 participants, 30% were enrolled in Youth programs, 32% in Dislocated Worker programs
(including National Emergency Grant programs), and 38% in Adult programs.
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Nevadaworks Performance Measures
Program Year 2015-2016
U.S. Department of Labor (DOL) Negotiated Rates as of June 30, 2015
Adult Entered
Employment

Adult Retention

Adult Average Earnings

DOL Negotiated Rate

75.5%

82.4%

$14,500

% Attained of
Negotiated Rate

101.1%

83.9%

92.9% ($12,541.50)

DW Entered
Employment*

DW Retention*

DW Average Earnings*

DOL Negotiated Rate

77.0%

84.5%

$15,922

% Attained of
Negotiated Rate

110.3%

85.3%

111.5% (17,753.03)

Youth Placement

Youth Attainment of
Degree

Literacy/Numeracy

DOL Negotiated Rate

68.7%

61.0%

43.0%

% Attained of
Negotiated Rate

118.7%

111.7%

109.9%

* Includes DW and NEG funding streams
Nevadaworks was governed by its Board, comprised of the Nevadaworks Local Elected Officials
(LEO)s and the Nevadaworks Council through a cooperative agreement. Regular board meetings
were held throughout the year with active participation from members. While meetings were held in
Reno, members unable to attend in person (due to travel distance or work schedules) were able to
participate through teleconferencing and webinars. Members of the two standing committees of the
Nevadaworks Board also were active throughout the year. These committees were the Executive
Committee, which provided overall administrative oversight, and the Youth Council, which provided
direction for youth programs in the region. Board and staff relations remained excellent as the Board
provided guidance in such areas as budget development, WIOA performance reporting, program
monitoring, policy creation, and performance standards management.
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Board members represented a composite of northern Nevada’s business and community leaders,
providing direct linkage to employers in the service area. Most of the Board and the Chairperson
were employed in the business community. Nevadaworks mourned the loss in early 2016 of the
local elected official from Mineral County, Clifford Cichowlaz. The vacancy was filled by Jerrie Tipton
shortly thereafter, as noted by an asterisk in the following list.

Nevadaworks Local Elected Officials as of January 1, 2016
Darin Bloyed, Chair
Austin Osborne, Chair Elect
NAME
Abowd, Karen
Bloyed, Darin
Cichowlaz, Clifford*
Clark, Art
Eklund, Clifford
French, Jim
Hastings, Bob
Herman, Jeanne
Howe, Richard
Osborne, Austin
Penzel, Barry
Scharmann, Bus
Sharkozy, Michael
Tipton, Jerrie*

TITLE
Supervisor Ward 1
Commissioner
Commissioner
Commissioner
Commissioner
Commissioner
Commissioner
Commissioner
Commissioner
Senior Planner
Commissioner
Commissioner
Commissioner
Commissioner

COUNTY
Carson
Pershing
Mineral
Lander
Elko
Humboldt
Lyon
Washoe
White Pine
Storey
Douglas
Churchill
Eureka
Mineral

In addition to business (B), membership categories for the Board included education (E),
labor/CBO/youth organizations (L), government and economic development (G & ED), and Other
(O), as reflected in the list on the following page.
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Nevadaworks Council Members, as of July 1, 2015
Michelle Sanchez-Bickley, Chair
Cheri Hill, Chair Elect

NAME
Auld, Theresa (B)
Bloyed, Darin (0)
Chantrill, Shirley
(G&ED)
Dalpe, Kyle (E)

TITLE
Human Resources Manager
LEO Representative

Darney, Alan (L)

Administrator

Davé, Elmar (B)
DeGasperis, Corrado
(B)
Hill, Cheri (B)
Huntley, Mark (L) (B)
McCormick, Nancy
(G&ED) (B)
Meares, David (B)
Mowrey, Harry (L)

CEO

COMPANY
Haws Corporation
Pershing County
NDHHS, Aging & Disability Services
Division
Truckee Meadows Community College
Northern Nevada Electrical
Apprenticeship
SoneCiné

President

Comstock Mining, Inc.

Owner
Business & Community Liaison

Sage International, Inc.
Sierra Nevada Job Corps

Vice President

EDAWN

Grants & Project Analyst
Interim Dean, President’s Office

President
Training Coordinator
Administrator, Employment Security
Olson, Renee (G&ED)
Div.
Olson, Steve (B)
President
Manager, Business Development
Pierson, Ken (G&ED)
Division
Ramirez, Tony
Field Office Director
(G&ED)
Robinson, Susan (E)
Executive Director
(L)
Rutherford, Nancy (B) Manager, Human Resources
Sanchez-Bickley, M.
Vice President, Human Resources
(B)
Sweeney, Chuck (B)
President
Business
Development
Tulman, Mark (B)
Representative
Wells, Kris (B)
Area Manager, External Affairs
Young, Rod (L)

District Representative
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AD Hawk Inc.
IUPAT - Local 567 JATC
NDETR (Wagner-Peyser)
ElectraTherm
NDETR (Vocational Rehabilitation)
U.S. Dept. of
Development

Housing

&

Urban

Northern Nevada Literacy Council
SOC Hawthorne
Renown Health
Chuck Sweeney Associates
National Association of Employers
(NAE)
AT&T

Operating Engineers Local Union #3 of
Northern Nevada

Service Providers
Nevadaworks funded 20 contracts among ten organizations with WIOA Title 1 dollars during PY2015.
Five of the contracts were within the Adult Program funding stream. Six contracts were through the
Dislocated Worker funding stream. In-School Youth dollars funded one contract, while the number
of Out-of-School Youth contracts was five. In this final year of National Emergency Grant funding,
Nevadaworks funded three contracts serving dislocated workers.
The contractors ranged from non-profit organizations to institutes of higher education and a labor
apprenticeship program. One of the contractors is the only agency in Nevada serving ex-offenders.
Another funded agency provides services in seven locations throughout the region, including some
of the most rural counties. Program diversity and achievement was evident in the following annual
program summaries from each of the contractors.

Adult Programs

The Center for the Application of Substance Abuse Technologies (CASAT) received funding to
implement the Career Healthcare Connections for Adult Workers Program (CHC-AW) to build and
strengthen Nevada’s behavioral health workforce by expanding career entry tracks, offering
recruitment and screening activities, developing a career roadmap, providing stackable credits, and
offering academic courses. CHC-AW provided tuition, training, and practicum assistance which
helped clients reduce educational barriers and move efficiently through the education, certification,
licensing, and training/practicum processes to begin or continue careers in behavioral health.
Educational barriers were reduced by providing tuition and textbook assistance, organizing workbased training, and sponsoring career/academic advisement, which increased career on-ramps for
students interested in the behavioral health field. Program accomplishments included supporting
five behavioral health training track options; recruiting and enrolling 17 clients; promoting the Peer
Support Specialist (PSS) Certificate, Addiction Treatment Services Certificate, and practicum workbased training opportunities with potential for employment within community agencies; collaborating
with local behavioral health agencies to satisfy educational and training needs; and assisting clients
who had difficulty locating or maintaining employment to enter the behavioral health field. In addition,
CHC-AW increased client marketability to employers, thereby increasing the number of individuals
working in the behavioral health field and enhancing the capacity of treatment providers to offer
services to clients.
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Since August 2015, six male and nine female participants (six Caucasian, one Asian, and one
American Indian/Alaska Native) enrolled in the program. One of the male clients and one of the
female clients identified as Hispanic/Latino. All participants were expected to make significant
progress in the required course work, work-based training hours, and/or certification requirements
by June 30, 2016. Of the 17 participants enrolled in the program: one withdrew from the program
to pursue a different career opportunity; one withdrew for personal reasons; three completed the
PSS Certificate training; two continued with the Addiction Treatment Services Minor; two completed
the Certified Alcohol and Drug Counselor-Intern (CADC-I) Training and were working full-time as
substance abuse counselors; one completed the Addiction Treatment Services Certificate, Minor and
was continuing to complete a bachelor’s degree while seeking employment in the behavioral health
field; one completed the Addiction Treatment Services Certificate, Practicum and was working with
a community organization to assist troubled youth; and five clients remain enrolled to complete
coursework toward training.
The success of the PSS Certificate students was directly affected by CHC-AW’s community outreach
and relationships in northern Nevada. Of the six clients enrolled in the PSS Certificate program, five
completed work-based practicum experiences at the following locations: Nevada Recovery &
Prevention, Awaken, The Eddy House, and Ridge House. One client who enrolled in the Addiction
Treatment Services Certificate, Practicum program and the CADC-I track completed a work-based
practicum experience and was subsequently hired by Carson City Community Counseling Center.
The CHC-AW staff continued to maintain great relationships with behavioral health centers in rural
and urban areas. The success of the clients gaining employment and experience relied heavily on
community collaboration and trust between program staff and provider organizations.
Overall, the program has been successful in developing the addiction treatment workforce with
qualified professionals. The CHC-AW Program produced three adequately prepared Peer Support
Specialists and two CADC-Interns who will have the opportunity to begin or continue careers in
addiction treatment services. Lessons learned were: student educational level and experience and
time in recovery influenced student outcome; client needs and expectations could not be met 100%
due to limited funding; primary clinical supervision created a financial barrier for CADC-I training
participants; soft skills such as job search strategies, resume building, and interview skills were
necessary to meet program goals; and program expectations did not align with community need in
all cases. This program demonstrated the capacity to motivate, encourage, change, and develop
the addiction treatment, prevention and recovery workforce. All clients that completed this program
will further themselves in education or certification, which will help them remain employed or gain
employment.

Community Chest, Inc.
During PY2015, the AdultWorks Program faced challenges and demonstrated resiliency.
Community Chest contracted to serve 20 adults in this program, but it had a slow start
spending its training dollars. In January of 2016, the program reshuffled and started anew.
Due to the slow start, the program enrolled more than 20 clients to compensate for the lack of budget
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spending. The program finished the year with a total of 50 adult clients. Of those, 15 participants
had been carried over from PY2014, and 35 were newly enrolled.
Program participants lived in Fernley, Silver Springs, Stagecoach, Dayton, and Virginia City. The
services they received included sector-specific occupational skills training, counseling/mentoring,
case management, assistance with utilities and other expenses, supportive services for fuel and
sector training supplies, employment-seeking assistance, and more. A significant percentage of
these participants were able to successfully complete work trainings and obtain post-program
employment. In total, 30 clients received sector training in the following categories: Logistics &
Operations, Business, Health Care/Medical Services, and Health and Safety. The most popular
category by far was Logistics & Operations.
Regarding client base, case managers noted there had been a general increase in clients needing
to apply for benefits. This included Medicaid, SNAP, and Disability. In fact, the same increase was
noted by case managers in other programs. There also was an increase in reports of domestic
violence and violent crimes in the area. The biggest barrier for most clients remained the lack of
transportation available in the rurally-isolated communities in which they live. Until this issue can be
solved for the rural communities throughout the state of Nevada, rural residents will continue to
flounder. Other issues were needed changes in reporting and in agency staffing. Once made,
improvement was seen in the way the organization utilized the NJCOS management information
system and in file maintenance.
Overall, the AdultWorks Program was a success in PY2015, teaching staff how to overcome and
reframe the work being done. At the end of June 2016, the AdultWorks Program had to start a
waiting list of 22 people, given budgetary constraints. AdultWorks rolled over 20 clients into PY2016.
Staff members looked forward to making positive changes for the future of the program and its
clients.

Success Stories
The following story comes from the Dayton Case Manager: I began working with NV002208161
during the last quarter. She was in her mid-30s and a mother of three children ranging in age from
3 to 15. She was a victim of domestic violence, was about to lose her home, was unemployed, and
had a general fear of what the future might bring. I began working with her on many levels. A safety
plan was drawn up and included: ensuring a protection order, referring client to VARN for legal
services, referring client to a CCI mental health counselor, building client a resume, discovering
client’s interests, meeting with client weekly to job search, meeting with client at various times for
overall support, and assisting client with supportive services (an alignment on her vehicle) once she
had started working. Eventually, client was able to obtain a full time job as an Auditor making $43
per hour. She was thrilled. She came a long way and continued to grow.
The following story comes from the Fernley Case Manager: I began working with NV002283784 at
the beginning of March, 2016. He was very shy and disheartened about his lack of work and job
searching skills. There was a general feeling of embarrassment. He wanted to do something
different with his life. Quickly, he enrolled in the CDL sector training through the Nevada Truck
87

Driving School. His tires were in bad shape, so the program purchased him tires. Weekly, when he
would come by to get gas for training, he would speak of his experiences at the school. He said the
instructors were great and that he was learning a lot from his fellow classmates. It was wonderful to
watch him blossom as he gained more confidence. Although he was getting nervous about testing
for the CDL in April, staff were confident that he would pass.
The following story comes from the Fernley Case Manager: I began working with NV000989176 in
late January. Very suddenly, he received under the table employment. Given his financial issues,
he took the employment and put the training he wanted on the back burner. Although he was making
money, he was upset that he wasn’t able to chase his dream. I kept meeting with the client for moral
support, and finally, a month and a half later, he was able to attend the CDL training through Nevada
Truck Driving School. He was nervous to start, but quickly became more confident. He completed
his training in a record three weeks! He did well and was very proud of himself. Finally, in June, I
assisted him in finding employment that utilized his new CDL. He is now employed full-time, in his
area, at $16.00 per hour. I have never seen him so excited!

Community Services Agency
The Keys to Success Adult Program focused on identifying and expanding current program
recruitment efforts for the most vulnerable populations. Through this effort, CSA strengthened its
relationships with community service providers such as Nevada Welfare’s SNAP and TANF, RenoSparks Gospel Mission, Reno Area Alliance for the Homeless, and several others. These
relationships allowed CSA to work collaboratively and better leverage resources to best serve its
customers while also informing more potential program participants of the benefits of CSA’s Keys to
Success program. This resulted in individuals entering employment with much more stability and
support than if only a single agency worked with them.
Relationships with employers were more active in PY2015 as well. CSA found employers were
beginning to feel the pinch of a lack of available workers due to the fact that more and more job
seekers were obtaining employment. Interestingly, employers were so eager to find employees that
they often increased wages and benefits to retain employees.
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CSA worked diligently to align itself with the Governor’s Unified State Plan for a New Nevada.
Agency efforts included staff participation in the local Workforce Consortium, attending legislative
committees, and observing City Council meetings. Reno is growing, and CSA remained current on
local happenings to best prepare for upcoming changes. More than ever, the community and
workforce system providers were working together to develop new and innovative talent supply
pipelines to prepare for the Economic Development Authority of Nevada’s (EDAWN) projection of
50,000 new jobs in the next five years. CSA’s workforce programs will be very busy responding to
the unprecedented growth happening in the near future.
CSA found itself adjusting to the changing economy during PY2015. Many people who had the skills
and abilities to obtain employment found jobs, and those who did not needed very intensive services
to stabilize their employability first and then increase their vocational skill sets. Similarly, CSA saw
an increase in individuals seeking to prepare themselves for the anticipated economic growth by
gaining skills needed.
As such, staff witnessed an overwhelming number of participants seeking vocational training and
associated supportive services. The program served 20% more clients than it had projected.
Program activities included many hours of career coaching to assist participants to enter career
pathways and to gain required skills for jobs within those sectors.

Achievements (according to CSA internal data base)
Performance Measure
Served
Entered Employment*
Retained Employment 90+ days*
Received Vocational Training

Actual #
90

Target
75

Rate
120%

57

68

63%

45

47

79%

79

N/A

N/A

DOL Rate
100%
75.5%
82.4%
N/A

N/A
87
N/A
N/A
Received Soft Skills Training
* Many customers were still in training and/or had started employment within the last 90 days
and were unable to be captured fully in employment benchmarks at time of report.
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Training Dollars Provided Per Sector
IT
Tourism
Manufacturing
Health Care
Logistics
$-

$10,000

$20,000
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$60,000

$70,000

Supportive Services

Logistics
$61,053

Health Care
$27,192

Manufacturing
$15,028

Tourism
$7,525

IT
$7,233

Certifications

$54,635

$24,417

$13,245

$7,450

$7,118

Success Stories
NV002171467 entered the program seeking a career in the medical field as
her current job was not paying enough to support her and had recently cut her
hours. Staff were able to assist her with tuition to obtain a medical assistant
certification. In addition, CSA supported her with the purchase of scrubs and
supplies needed during training. Since completing training, she obtained
employment with Reno Hyperbaric as a medical assistant working full-time.
NV001371014 came to CSA seeking assistance with starting his career in the logistics sector as a
commercial truck driver. At the time he enrolled with CSA, he had zero income and no housing.
With support from CSA, he was able to complete Class A Commercial Driver’s License training
through Nevada Truck Driving School. CSA also assisted him with transportation and supplies while
he was in training. After he completed training, he obtained employment with Western Express as
a truck driver.
NV001557935 was seeking assistance with CDL training upon program
entry. He was living in a transitional living home and having trouble
finding work. After completing training, he was offered two jobs. Both
were for local routes, which was what he needed. He was able to take
time to choose the company that provided the best combination of great
pay and benefits with the opportunity for raises and promotions. In fact,
he received a raise to $21/hour by the end of June 2016.
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Carson City
The Carson City branch of JOIN, Inc. responded to changes during PY2015. When Denise Castle
was hired to become Executive Director of JOIN, Inc., Matt Kosifas was hired as the new Regional
Branch Manager. He also became the Interim Regional Branch Manager for the Reno and ProNet
branches of JOIN, Inc. until a permanent Regional Branch Manager was hired at the end of the fiscal
year. The service area for the Carson City branch continued to include Dayton, Virginia City, Minden,
Gardnerville, Incline Village, Stateline, the south shore of Lake Tahoe and the Washoe Tribe of
Nevada and California, in addition to Carson City.
Even with decreasing unemployment, the Carson City branch enrolled 34 clients, surpassing its goal
of 29. Efforts focused on extended outreach and dissemination of enrollment information in the
adjacent communities listed above. Increased distribution of JOIN, Inc. flyers and continued
involvement with the Northern Nevada Development Authority, various chambers of commerce,
Western Nevada College, and social services organizations that referred clients to the branch
contributed to the increased enrollment. JOIN, Inc. continued to maintain a strong relationship with
the JobConnect office in Carson City and coenrolled clients as often as possible to take advantage
of Career Enhancement Program funding contributions to training plans for shared clients.
The Carson City branch achieved 40.3% of its mandated 40% sector training, and 57% of the exiting
clients obtained employment in demand occupations such as truck driver, warehouse worker,
machine tool operator, dental office assistant, and medical office administrative assistant. The "PreEnrollment and Discussion Series" in the branch provided each prospective client with
comprehensive information regarding agency services, an evaluation of work priorities and career
motivation, and an overview of workplace responsibilities and opportunities.

Elko
The Elko branch of JOIN, Inc. completed an outstanding year of service with enrollment at 100% of
its goal of 27 clients. A strong Elko economy and increased business development enabled the
JOIN, Inc. staff to exit 28 of 33 clients to gainful employment, or 84.8%. The average wage upon
employment was over $15.00 per hour. The Elko branch achieved 41.4% of its mandated 40%
sector. This was accomplished by placing eligible clients in logistics and operations training,
primarily Commercial Driver’s License (CDL) training certification, arranged through a
“Memorandum of Agreement” with Great Basin College. Other newly enrolled clients
participated in sector training in the certified nursing assistant, diesel technician, and welding
technician fields.
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Joanne Storms has been the Regional Branch Manager since 2008, with responsibility for
overseeing operations in Elko, Ely, and Winnemucca. In addition, her outreach activities
included soliciting clients from new communities where she disseminated information about
programs and services. These included Battle Mountain, Carlin, Eureka, Wells, and Wendover.

Ely
The Ely branch experienced a challenging year due to limited employment opportunities in the
local area as well as reluctance of eligible clients to travel to or reside in Elko or Reno for sector
training. In spite of this challenge, the branch enrolled a total of 13 clients, or 86.7% of its goal.
Forty-three percent of those who exited entered gainful employment. The average starting rate
of pay for exited clients who gained employment was approximately $11.00 per hour with
various local employers such as Ely State Prison, White Pine County Care Center, Hotel
Nevada, and the Grand Central Motel. The Ely branch achieved 39.3% of its mandated 40%
sector training. Prime areas were CDL, certified nursing assistant, and medical billing and
coding. The Ely branch was staffed by a full-time Career Training Coordinator with strong ties
to the community.

Fallon/Fernley
The Fallon/Fernley branch achieved 36.8% of its mandated 40% sector training and enrolled 34
clients, achieving 113.3% of its enrollment goal. Thirteen of 23 individuals, or 57%, successfully
exited to employment. Occupational training for Adult clients focused on CDL-A driving certification
and health care courses, primarily certified nursing assistant and medical billing and coding.
Participants who completed CDL-A training secured employment with the following businesses:
Expedition Academy, Nevada Department of Transportation, One World Delivery, Schneider
National, Truckee Disposal, and Werner Enterprises. JOIN, Inc. anticipates that Fernley will
become the "epicenter" of career training with the expansion of new businesses coming to the
Tahoe Reno Industrial Center. Kathy McKnight has been the Regional Branch Manager since
1999, with responsibility for overseeing operations in Fernley and Fallon. There was one parttime Career Training Coordinator in both the Fernley and Fallon branches, as well as the
Regional Branch Manager who oversaw both branches.

Success Story

NV002177661 continued Accounting/Bookkeeping/QuickBooks
training into PY2015. She worked very hard and successfully
completed her training in September of 2015. Within two weeks, she
secured employment with the U.S. Census Bureau.
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Reno
The Reno branch experienced a large influx of clients and enrolled 111 individuals which was 148%
of its goal, with 87 clients carried over from PY2014. As a result, the two full-time Career Training
Coordinators were extremely busy and maintained an active schedule of client enrollment and
coaching meetings. The branch achieved 42.9% of its mandated 40% sector training by focusing on
client training in the following areas:
•

Automotive Service Excellence, CDL-A

•
Certified Nursing Assistant, Clinical Medical Assistant, Dental Assistant, Dialysis Technician,
EKG Technician, Healthcare Billing and Coding, Pharmacy Technician, Phlebotomy Certification
•

Certified Graphic Design, Comp TIA+ Certification, QuickBooks

•

Executive Non-Profit Management, Grant Writing

•

CNC Machining, Industrial Mechanical Production, Mechanical Maintenance and Welding

The Reno branch exited 149 individuals, of which 53% obtained employment.

Winnemucca
The Winnemucca branch enrolled 30 clients, achieving 130.43% of its goal. Fifty-four percent of the
24 exited participants gained employment. The branch was able to achieve 38.3% of its mandated
40% sector training utilizing a large variety of training courses through Great Basin College (GBC).
In addition to the CDL-A classes offered by GBC, clients also took CDL-A training through Nevada
Truck Driving School. Given a pick-up in mining activity during the fiscal year, clients were able to
exit to employment with a variety of employers for an average starting rate of $12.00 per hour. Some
of the employers included Buzzard Trucking, Coeur Rochester Mine, Elite Spice, and High Desert
Trucking. One full-time and one part-time Career Training Coordinator with strong ties to the
community staffed this branch.
The Winnemucca branch will relocate from the current office space located at 211 South Bridge
Street to a more client-accessible location at 8 East Haskell Street in early July. An "Open House"
will be held in PY2016 to allow members of the Chamber of Commerce, the Mayor of Winnemucca,
and others to become acquainted with the new facility.
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Significant legal barriers and challenges directly or indirectly have made it difficult for people with
criminal histories to find jobs. With nearly one-third of American adults being arrested by age 23,
these records have kept many of them from obtaining employment, even after paying their dues to
society, becoming qualified for jobs, and proving unlikely to reoffend. Research has shown stable
employment to be an important predictor of successful re-entry and reduction in crime (NIJ Journal
No. 270, June 2012).
Proving more appealing than getting “just a job,” the training possibilities provided to clients through
Nevadaworks funding helped many clients at Ridge House fulfill lifelong career goals. Sometimes
losing sight of childhood dreams put a damper on their spirits. When they heard there were
opportunities to follow their goals and receive training required to become who or what they had
passion for, an eagerness to begin could be seen in the participants. Through client intakes and
community outreach, staff members were able to motivate and encourage clients to commit to
working toward successfully reaching their goals and realizing their dreams. Case managers
completed a thorough workforce case plan with each client, spending lengthy amounts of time with
them to uncover their strengths and weaknesses before considering them for training.
Ridge House’s 11-week skills development class, formerly known as mentoring, was in full swing.
The classes were geared toward employment skills development and included financial guidance,
goal setting, communication, and team building skills. Clients were coached on filling out
applications, how to dress for success, and interviewing skills with mock interviews led by hiring
managers and human resource assistants from the community. Other topics included how to keep
a job after securing it, proper etiquette for giving notice if they moved up or on from a position, and
open discussion on all work-related subjects. Ridge House partnered with some of the trainers on
the Eligible Training Provider List` to showcase available training programs. Staff also took clients
on field trips to the sites where trainings occur. The organization continued reaching out to
strengthen relationships with vendors.
Occupational skills trainings in which participants enrolled, and the number of successful
completions, for PY2015 included: CDL (13), HAZWOPER (1), forklift (4), OSHA 10 (9), OSHA 30
(2), professional administration (1), ASE (1), paralegal (1), office administration (1), computer skills
(1), welding (1), and HVAC/R (1). Two training candidates moved into on-the-job training (OJT)
contracts with partners in the community. These OJTs offered them the experience to work in their
chosen fields while giving employers the benefit of wage reimbursement.

Success Story
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NV000814736 wrote this of his experience at Ridge House: After 16 years of active addiction, I had
hit rock bottom. I had lost my job and my family and landed myself in prison. I paroled to the Ridge
House and worked their program. I am proud to say that I just celebrated my 2-year sober birthday,
have my family back, and even went back to school. I am now a certified HVAC/R technician and
have a job that I love, and I owe it all to the Ridge House.
In Ridge House’s words:
Thank you for coming to our program and working a program of recovery.
Without your dedication and commitment, Ridge House wouldn’t have
been able to make this possible for you. You are a shining light. You
showed potential and stability which made you stick out to our case
managers. When you spoke of your interest in the HVAC program, we
didn’t second- guess the commitment it would take for you to finish this 9month long program. But as we all know, it’s not just about the training.
You stuck out to that potential employer who saw the same thing in you
that our case managers saw. You landed a great job with RES (Restaurant Equipment Services).
We at Ridge House are honored to have been a part of this journey, and it will be an honor to continue
to watch you grow.

Dislocated Worker Programs

The Center for the Application of Substance Abuse Technologies (CASAT) received funding to
implement the Career Healthcare Connections for Dislocated Workers Program (CHC-DW) to build
and strengthen Nevada’s behavioral health workforce by expanding career entry tracks, offering
recruitment and screening activities, developing a career roadmap, providing stackable credits, and
offering academic courses. CHC-DW provided tuition, training, and practicum assistance, thereby
reducing educational barriers and helping individuals move efficiently through the education,
certification, licensing, and training/practicum processes to begin or continue their careers in
behavioral health. Educational barriers were reduced by providing tuition and textbook assistance,
organizing work-based training, and sponsoring career/academic advisement, which increased
career on-ramps for students interested in the behavioral health field. Program accomplishments
included supporting five behavioral health training track options; recruiting and enrolling 26 clients;
promoting the Peer Support Specialist (PSS) Certificate, Addiction Treatment Services Certificate,
and practicum work-based training opportunities with potential for employment within community
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agencies; collaborating with local behavioral health agencies to satisfy educational and training
needs; and assisting clients who had difficulty locating or maintaining employment to enter the
behavioral health field. In addition, CHC-DW increased client marketability to employers, thereby
increasing the number of individuals working in the behavioral health field and enhancing the capacity
of treatment providers to offer services to clients.
Since August 2015, two male and six female participants (seven Caucasian, one American
Indian/Alaska Native) enrolled in the program. One of the female clients identified as
Hispanic/Latina. All participants were expected to make significant progress in the required course
work, work-based training hours, and/or certification requirements by June 30, 2016. Of the 26
participants enrolled in the program: two clients withdrew for personal reasons; three completed the
PSS Certificate training and became employed; two completed the Certified Alcohol and Drug
Counselor-Intern (CADC-I) Training and began working full-time as substance abuse counselors;
two completed the Addiction Treatment Services Certificate, Minor and continued in the CADC-I
track; one completed the Addiction Treatment Services Certificate, Minor and secured full-time work
in the behavioral health field; one completed both the PSS Certificate training and the Addiction
Treatment Services Minor and expected to complete a Bachelor’s degree within the year; and eight
clients remained enrolled to complete coursework toward training.
The success of our PSS Certificate students was directly affected by the program’s community
outreach and relationships in northern Nevada. Of the four clients that were enrolled in the PSS
Certificate program, three completed work-based practicum experiences at the following locations:
Bristlecone, Crossroads, Riverhouse, Project ReStart, Rural Nevada Counseling, and Ridge House.
CHC-DW staff continued to maintain great relationships with behavioral health centers in rural and
urban areas. The success of the clients gaining employment and experience relied heavily on
community collaboration and trust between CHC staff and provider organizations.
Overall, the program was successful in developing the addiction treatment workforce with qualified
professionals. The CHC-DW Program produced three adequately prepared Peer Support
Specialists and two CADC-Interns who obtained full-time employment with careers in addiction
treatment services. This program demonstrated the capacity to motivate, encourage, change, and
develop the addiction treatment, prevention and recovery workforce.

Community Services Agency

The Keys to Success Program focused on identifying and expanding current program recruitment
efforts for dislocated workers. Program staff worked to strengthen relationships with community
organizations such as state welfare SNAP and TANF programs, Reno-Sparks Gospel Mission, and
Reno Area Alliance for the Homeless, to name a few. These efforts helped the program better
leverage resources for its clients, while also informing more potential program participants about the
benefits of enrolling in the Keys to Success program.
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Ninety-one percent of the 80 enrolled participants received occupational skills training. Staff
dedicated many hours to coaching clients and assessing their needs for supportive services. The
following charts show accomplishments of the program and its participants during PY2015.
Achievements (according to CSA internal data base)
Performance Measure
Served
Entered Employment*

Actual #
80

Target
80

Rate
100%

48
30

67
47

60%
63%

DOL Rate
100%
77%

84.5%
Retained Employment 90+ days*
N/A
73
N/A
N/A
Received Vocational Training
N/A
77
N/A
N/A
Received Soft Skills Training
* Many customers were still in training and/or had started employment within the last 90 days and
were unable to be captured fully in employment benchmarks at time of report.

Training Dollars Provided Per Sector
IT
Manufacturing
Health Care
Logistics
$-

$10,000

$20,000
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$40,000
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$60,000

Supportive Services

Logistics
$49,278

Health Care
$27,315

Manufacturing
$21,204

IT
$21,316

Certifications

$45,048

$23,250

$20,471

$18,106
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Success Stories
NV002088889 came to the Keys to Success Program looking for assistance
with improving his computer skills. While he had a bachelor’s degree in
finance and business with financial analysis experience, he knew he was not
competitive in the job market because his computer skills were not strong.
He received training in Word, PowerPoint, Outlook, and QuickBooks. As a
result of the training, this client obtained more contract work and could better
support his family.
NV001909616 entered the program seeking CDL training. An unemployed veteran struggling to
make ends meet, he had filed for bankruptcy the previous year and felt having a CDL would make
him more employable. He was able to finish the training after CSA assisted him with the cost of
training and transportation. Since graduating from CDL training, he obtained employment in Hawaii
with the military.
NV002170630 came to CSA in crisis. He had no income and a new baby,
and his rental home was being seized by the bank. With his current skill
set, he was unable to find work. To support his family, he quickly began
training for a Commercial Driver’s License. After a few setbacks, he
completed training, earned the CDL, and secured employment at
Chickenhawk Transport earning $18.00 an hour.

Carson City
The Carson City branch enrolled 48 new clients during PY2015 and achieved 111.6% of its
enrollment goal. Out of the 52 clients exited from the program (which included new clients and
carry-overs from PY2014), 67% were successfully exited to gainful employment paying a living
wage. Employers included various divisions of the State of Nevada, Northern Pipeline, medical
and dental assistant assignments, trucking companies, Intermountain Slurry Seal, and Western
Nevada College. In terms of meeting its mandated 40% sector training, the Carson City branch
achieved 48.8% sector spending. This branch continued its collaborative relationship with
Western Nevada College supporting critical occupational skills courses that were in demand by
clients and local employers.
Staff continued to focus on outreach to the outlying communities of Dayton, Virginia City, Minden,
Gardnerville, Incline Village, Stateline, the south shore of Lake Tahoe and the Washoe Tribe of
Nevada & California, as well as Carson City. JOIN, Inc. anticipated that Carson City and the
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surrounding areas assigned to Matt Kosifas, Regional Branch Manager, would continue to serve
more Adult clients than Dislocated Worker clients since economic development in the region has
increased and fewer layoffs and downsizings were occurring among local industries and small-size
employers.

Success Story
NV00001839112 originally came to JOIN, Inc. in PY2014 to update her
math, English, and computer application skills. She was a busy single
mother of three boys with dreams of becoming a teacher. With support
from the staff, this participant enrolled in Western Nevada College in the
spring of 2014. All progress reports noted that she was an outstanding
student and always gave 100%. She graduated from Western Nevada
College in May of 2016 with an Associate of Art degree and then accepted
a teacher’s assistant position at Montessori Daycare. She stated, “This is
a stepping stone to becoming an elementary school teacher.” She was
going to transfer her degree to Nevada State College to attend classes in the fall of 2016 for her
Bachelors in Teaching.

Elko
JOIN, Inc.’s Elko branch enrolled 18 clients during PY2015, achieving 94.7% of its enrollment goal
of 19 individuals. It began the program year with 16 carry-over clients. By the end of the program
year, 47% found employment. Many of them were hired by local employers, including:
•
Acha Construction
•

Ashgrove Cement Company

•

Family Hearing Services

•

Highland Manor

•

Lakeside Transport

•

Savage Trucking

•

Snyder Transportation

•

Thomas Petroleum

•

U.S. Forest Service

•

Werner Enterprises

•

Western States Propane
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The Elko area continued to experience strong employment growth dominated by the mining and
logistics sectors, along with many secondary industries developed as a result of an influx of new
residents.
The Elko branch achieved 43.4% of its mandated 40% sector training, focusing its training monies
on the mining and logistics sectors as well as medical training. Through the "Memorandum of
Agreement" with Great Basin College in Elko, 10 clients completed the CDL instruction courses.
There were also clients from the Ely and Winnemucca branches who completed the training.

Ely
The Ely branch faced challenges enrolling dislocated workers. Only 8 of the projected 11 clients, or
72.7% of goal, were enrolled. The branch achieved 47.9% of its 40% mandated sector training,
however. A key challenge in serving DW clients in Ely was that many eligible enrollees did not want
to travel outside of the local area to participate in training. Various obstacles related to child care,
transportation, and employment potential following completion prevented many eligible participants
from enrolling. The majority of the training dollars was spent on CDL-A training through Nevada
Truck Driving School and Great Basin College. The branch utilized support service funding to
address issues related to training attendance. Of the exited clients, 57% found employment at a
sustainable wage.

Fallon/Fernley
The combined Fernley and Fallon branch enrolled 118.18% of its goal by enrolling 26 new clients. It
was expected that as additional businesses moved into the Tahoe Reno Industrial Center, applicants
with a background in construction, trucking, or logistics would be in high demand and readily
available to secure jobs. The branch achieved 37.5% of its mandated 40% sector training
requirement. The focus was on CDL-A Driver certification, with some training in health care and
business/IT.
Gainful employment was secured for 17 of the 26 clients. Some of the employers included:
•

Ames Construction

•

Churchill Senior Center

•

Cyclone Trucking

•

Fallon Automotive

•

Ferrell Gas

•

Geo Drilling Fluids
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•

Thomas Logistics

•

Top Grade Construction

•

Truckee River Landscaping

Outreach activities continued to provide information about the agency throughout the neighboring
areas of Silver Springs, Virginia City, Hawthorne, Fallon Shoshone Tribe, and Fallon Naval Air
Station.

Success Story

Reno

NV002164213 was laid off with the closure of Amazon in Fernley. She
expressed an interest in attending the Professional Institute of Technology &
Accounting to obtain an accounting and bookkeeping certification. Her
training progress reports were excellent. After training was completed, she
obtained certificates in Microsoft Word, PowerPoint, Excel, QuickBooks and
Accounting/Bookkeeping. She obtained employment as a bookkeeper at
Fallon Automotive earning $12.00 per hour to start.

The Reno branch was able to enroll 39 clients toward its goal of 46 new enrollees. This number was
a reflection of the tail end of the recession and fewer workforce reductions in the Reno area.
Extensive outreach and distribution of flyers throughout the community continued during PY2015.
Demand continued for ETPL training courses in logistics and operations, technology, and healthcare
occupations, as well as human resource management, Six Sigma Black Belt, and welding. This
enabled the Reno branch to achieve 37.6% of its mandated 40% sector training requirement. A total
of 73 clients were exited to employment, representing 74% of exited clients.
Truckee Meadows Community College continued to work collaboratively with JOIN, Inc. to develop
and implement in-demand occupational training that met the needs of new and expanding
employers. Dislocated worker clients frequently enrolled in certification courses in welding,
mechanical production, clinical nursing assistant, phlebotomy, advanced manufacturing, electrical,
and advanced computer technology. The Reno branch also worked with several private training
providers including Nevada Career Skills Institute, New Horizons, Nevada Truck Driving School,
and the Professional Institute of Technology and Accounting to ensure clients were able to enroll in
a timely and cost effective manner. During PY2015, the Reno branch achieved a more efficient
cost structure by consolidating with the ProNet branch, reducing costs for equipment, phone lines,
and computer connections.
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Success Story
NV002111158 came to JOIN, Inc. with only a part-time job as a dock
worker. His desire was to stop working at the docks and drive a commercial
truck. He provided a clean 10-year driving record and passed the required
physical and drug screening prior to the start of CDL training. It took him
about three months to complete the training as he continued to work parttime. After completing training, he started to search for a full-time position.
Within three weeks, the participant accepted a driving job with Tahoe
Truckee Sierra Disposal in March earning $18.00 per hour. He continued in this position and became
eligible for full benefits.

Winnemucca
The Winnemucca branch exceeded its enrollment goal of 17 clients by enrolling 19 clients during
PY2015. In addition, the branch achieved 42% of its mandated 40% sector training requirement.
The majority of courses were provided locally by Great Basin College’s Winnemucca campus. Quite
a few clients took CDL-A training through Nevada Truck Driving School in Reno. These clients
were provided support services in the form of transportation assistance and temporary lodging while
outside of the Winnemucca area. Thirteen clients exited the program. Another six exited to fulltime employment earning an hourly rate of approximately $14.00 hour.

ProNet enrolled 32 new clients to achieve 64% of its enrollment goal and served an additional 60
carry-over clients. Of 73 exiting clients, 55 of them, or 75%, exited to professional positions. The
ProNet program achieved 36.6% of its mandated 40% sector training.
Since ProNet clients tended to be better educated and fully established in careers or specific
occupations at the time of dislocation, the program continued to partner with the University of
Nevada, Reno Extended Studies. As a result, a significant number of ProNet clients took advantage
of approved courses from the Eligible Training Provider List, such as Supervisory Management,
Advanced Project Management, Human Resource Management, Grant Writing, and Social Media.
These courses were particularly useful to clients who required updated or enhanced skills and
certifications in order to return to a more contemporary workforce.

Success Stories
NV001917942 found herself in the position of needing to return to the ProNet program. After retaking the workshops, she started networking in earnest with her peer group of human resources
professionals. Through this effort, she secured a position with Northern Nevada Hopes in Reno as
Director of Human Resources.
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NV001759069, a former Systems Administrator, sought and obtained a Project Management
Professional Certification. Subsequently, he was hired by St. Mary’s Regional Medical Center as an
IS Technical Project Manager.
NV00002177968, an unemployed Quality Manager, updated his negotiating and interviewing skills
through ProNet. He applied for and received a Quality Management position with The Cable
Connection in Carson City. Because of interviewing skills learned in the program, he successfully
negotiated a larger compensation package for this new job.

The Nevada Hospital Association’s (NHA) Health Care Workforce
Development program served 38 clients who were dislocated workers. Fifteen of the clients were
interested in pursuing an Allied Health Care career. Twenty-three of the clients were newly
graduated nurses from schools in northern Nevada that met qualification requirements.
Of the 15 Allied Health Care clients, 13 obtained a certification of completion for a healthcare-based
course. NHA partnered with multiple training vendors to offer certifications in Pharmacy Technician,
Front Office Administrative Assistant, Certified Clinical Medical Assistant, Certified Nursing Assistant,
and Dental Assistant. Five of the 15 Allied Health Care clients were employed by the end of PY2015.
The remaining ten were awaiting to hear if they had passed their licensure exams while working with
the program’s case manager to find employment.
NHA partnered with Truckee Meadows Community College Workforce Development (TMCC WFD)
to offer a twelve-hour course in Medical Terminology. Eleven Allied Health Care clients obtained
certification of completion in the course. Medical terminology always has been essential in the
healthcare setting as it allows all healthcare workers to communicate in one language. The Medical
Terminology course aided in the clients’ successes in their medical coursework and was required by
many employers.
NHA partnered with TMCC WFD once again to offer an eight-hour course in resume writing and
interview skills for interested Allied Health Care clients who had completed the Allied Health Care
curriculum. This course was very successful, as evidenced by positive feedback from students and
the instructor. Clients learned how to write a compelling resume and dress to impress and developed
strong interviewing skills. This course improved their ability to get hired by potential employers.
NHA continued its partnership in PY2015 with Coleman Consulting. Jami-Sue Coleman, PhD, RN,
MBA, CCM, CNE, CPN, CNL, and CEO of Coleman Consulting offered a one-day training seminar
to 22 new graduate nurse clients. Coleman Consulting proved to be an excellent partner through
client follow-up and post-training surveys. The new graduate nurse clients found the training valuable
and were grateful for the experience.
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Overall, NHA spent $97,495.00 in occupational skills training and $56,004.27 in on-the-job training.
$31,212.16 in supportive services (non-training and training-related) was spent. The program helped
many clients by providing funds for rental assistance, utilities, child care, gas/transportation,
uniforms, medical equipment, and school supplies. NHA partnered with Renown Regional Medical
Center and St. Mary’s Regional Medical Center for on-the-job training contracts and continued to
value their partnerships. NHA partnered with Majen, TMCC WFD, TMCC, National Dental Assisting
School, National Career Skills Institute, and Coleman Consulting for occupational skills training. NHA
will partner again with these vendors in PY2016 as well as expand outreach to additional training
companies and employers with a focus on rural employers.

Truckee Meadows Community College (TMCC) was able to assist dislocated workers with
accelerated training programs for Computerized Numerical Control (CNC) Machining and Production
Technicians that led to nationally-recognized industry credentials. These Certificate of Achievement
programs were in high demand due to the opening of the Tesla Gigafactory. To meet increasing
demands, the Production Technician Program was converted to an open-entry format, which allowed
students to start the program mid-semester. Although this format allowed the program to enroll a
larger student population, students struggled with program completion due to the flexibility of the
program.
Program highlights include:
• TMCC provided training to 12 new clients during the year.
• At least 11 clients earned one or more industry-recognized credentials, including OSHA
certification and National Institute for Metalworking Skills (NIMS) credentials.
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In-School Youth Programs

Galena High School, White Pine High School and Reed
High School
Galena High School in Reno had a total of 27 students that were active in its program for PY2015.
Two of them were placed in work experience positions suited to their interests and goals. Five
students graduated in June 2016.
White Pine High School in Ely had a total of five students that were active in the program for PY2015.
All five of these students graduated in May 2016.
Reed High School in Sparks had a total of 32 students that were active in the program for PY2015.
Five students were placed in work experience positions aligned to their career interests. Eighteen
students graduated in June 2016.
Eight students from each high school attended and participated in the JAG Career Development
Conference in Las Vegas. During this conference, the students competed in competitions such as
Art, Essay Writing, Public Speaking, Employability Skills, Creative Problem Solving, and Critical
Thinking. They traveled to Las Vegas via charter bus with eight students from other JAG schools
from the Washoe County, Lyon County, and Carson City School Districts. They stayed in a hotel the
night before the conference. This was a great team building experience for all the JAG students
involved.

Success Stories
NV002249474, a senior at Reed High School, was planning to study Animal Science in college and
pursue a career as a veterinarian. The JAG program arranged for him to participant in a work
experience at Baring Animal Hospital. He had many responsibilities including assisting with kennel
patients. He also observed a variety of procedures in the operating room. This young man worked
well with colleagues and gained invaluable experience in his chosen field. He went on to graduate
from high school during the program year.
Another senior from Reed High School, NV0022494989, participated in a work experience at Reno
Family Chiropractic. Working an average of 20 hours per week, he learned how to process insurance
claims, organize medical records, and interact with patients. He was selected to attend the JAG
National Student Leadership Conference in Washington, DC, held in early December of 2015. While
there, he expanded his leadership skills and networked with a variety of students from across the
country. He also graduated from high school at the end of the program year.
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Out-of-School Youth Programs

Community Chest, Inc.
The G.A.M.E. (Guidance through Academics, Mentoring & Employment) Program
pledged to take 20 out-of-school youth into the program. These young people not uncommonly had
little to no family stability, transportation, or ability to meet their basic needs. As well, most came
from families with a high degree of dysfunction (i.e., active substance use and/or mental health
issues). All youth lived in the rurally-isolated communities of Fernley, Silver Springs, Stagecoach,
Dayton, or Virginia City. During the year, 25 youth were enrolled. This intentional move (to serve
more youth than indicated in the contract) occurred in order to spend down incentive pay.
G.A.M.E. participants received the following services: academic support/tutoring and study skills
training, incentive pay, education offered concurrently with workforce preparation, work experience
(WEX) opportunity, job search and placement assistance, group program approach, leadership
development, financial literacy education, entrepreneurial skills training, adult mentoring and
guidance, life skills classes, and various supportive services (housing, transportation, food, clothing,
etc.). Of the 25 youth, seven were carried over from PY2014. Of the 25 youth, nine received
employment outside of the program, 10 finished WEXs, 20 finished the academic incentive pay
portion of the program, 13 received academic certificates (GED/HSE), 18 were exited, and seven
remained active into PY2016 (not including follow up).
Throughout the program year, obstacles included waning client willingness to finish WEXs, staff time
management challenges, lack of sufficient transportation, a short list of available and willing Lyon
County employers, and the challenges in implementing an entirely new program. Positive outcomes
for the year included a deepened relationship with fellow agencies including Fernley Adult Education
Center, Juvenile Probation, and Lyon County Human Services; youth forming bonds with each other;
an increase in youth returning follow-up calls or staying in contact; and a more widely known
program. Staff learned during the course of the year what they could do and what they need to work
on. The year as a whole had challenges and highlights which made the work that much more
enjoyable. Moving into PY2016, the program will be fully staffed with the addition of a former
G.A.M.E. participant. Watching this young woman grow into a leader was inspiring. The organization
will move into PY2016 ready to take on new challenges with an enlightened and much wiser
perspective.

Success Stories
Four program participants participated in a field trip to tour Truckee Meadows Community College
and University of Nevada, Reno. These participants were excited about the possibility of going to
college -- something few of them thought possible. Program participants also brought packed
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lunches from home to give to the homeless they found along the Truckee River after lunch, this act
of kindness coming from some youth who barely have enough food to feed themselves.
NV001472433 began the program in January of 2016. Right away, it was
obvious that she was altogether a different kind of client. At age 24, she was
the oldest client CCI had served in the G.A.M.E. Program. Given her age and
maturity, communication and classes had to be tailored to fit her needs. She
required much less hands-on assistance with tasks and educational
components, but much more supportive services. As a mother of two and an
ex-addict, she has had to fight for what she has and what her children need.
Once she was comfortable, the value she brought to each academic class was
substantial. She became an instant role model to her peers in the program,
surpassing all expectations she had defined. In seven weeks she tested for her HiSET/GED and
passed college-ready on three out of the five tests. She scored so high on her tests that she was
able to waive 13 credits towards her high school diploma. Her passion was to help people and
eventually become a drug and alcohol counselor. With this in mind, she was placed into a WEX at
Community Chest, Inc., with the AdultWorks Case Manager. In this four-month placement, she never
missed a day and never left a task undone. She became a staple for those in the G.A.M.E. Program
and a source of hope in the AdultWorks Program. She saved enough money to purchase her first
vehicle, move into her own apartment, and purchase the first new outfit she has owned in years.
This young woman worked very hard every day and never stopped. Agency staff members have
fallen in love with her and her commitment to better her life. As of June 30, 2016, Community Chest
offered her a formal position with the G.A.M.E. Program as a Program Coordinator to start July 11.
NV002283051 was pulled from elementary school in the second grade to
be homeschooled by his parents. Unfortunately, both of his biological
parents were heavy drug and alcohol users and did not provide any
academic support. There was never any follow through and no one was
aware of this child’s circumstances. His future looked bleak. Through the
use of video games and television, he taught himself how to read, write,
and do basic math. He became very shy, withdrawn, and awkward. He
lived like this until he turned 18. When his mother’s relationship ended,
her ex-boyfriend offered this client and his brothers a stable place to live.
He gained a father figure and a strong support system for the first time in his young life. He was
pushed to get out of his comfort zone as this trusted adult introduced him to the G.A.M.E. Program.
When he entered the program, there was some question whether he could academically catch up to
pass the GED/HiSET. During the course of two months, he studied as much as he could and
exceeded all statistics when he got his HSE. He passed at college level readiness. Toward the end
of the program year, he started a WEX at the Silver Springs Food Pantry, his first job. The employer
said nothing but wonderful things about him. He turned into a mentor and friend for every G.A.M.E.
participant. Once a shy person, he has become professional and outgoing. In the past, he only
could afford one outfit. The program bought work clothes for him and the first pair of jeans in his
entire life. He represented who this program was meant for - the forgotten. Now, he has a future
that he will look forward to with hope.
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NV002250309 at 18 has faced many challenges that have made him
mature rather quickly, for better or worse. He was helping raise his three
younger siblings, cleaning the house, assisting with his mother’s sobriety,
and maintaining his own sobriety. He dropped out of school in tenth grade.
He said that he never felt welcome, he wanted to get high frequently, the
pressures from home were too much, and his teachers never gave him the
time of day. When he first started the G.A.M.E. Program, his excitement
was palpable. He could not believe that someone in a program was willing
to pay him to get ahead in his life. He showed up every day, on time and
ready to learn. This young man spoke more than anyone else in class and was the first one to
challenge an idea or a frame of mind. He brought everyone up around him with his positive outlook
and his example of real life change. He achieved his goal of getting a GED within six weeks and
started a WEX shortly after that. He did well there for roughly five weeks, but then he stopped
showing up for work and stopped calling. After many attempts to contact him, program staff learned
that his mother had begun charging $400 a month for rent after seeing his paychecks, she had kicked
him out of his home, and he had begun using drugs again. He said that he did not see a purpose in
continuing work because, “It just isn’t worth it,” and “Nothing will change.” His once positive
demeanor was gone. However, after a week of staff members calling him every morning at 9 a.m.,
he returned to work. His smile and his light returned. It was as if he had come back to life. He was
even brave enough to read his poetry out loud to a group of 50+ coalition members, bringing the
whole room to tears. His WEX hours were increased to 35 per week. He set a goal to attend college
and has begun filling out the student aid application.
NV002195720 continued with the program from PY2014, during which he
began studying for the GED/HSE and doing well. It was clear that he was
intelligent and just needed more confidence. He began an 11-week WEX,
taking him into PY2015. The WEX was extended by four weeks. At the end
of the work experience, he was hired at the thrift store full-time. He did well
and worked there for a month before being let go. Although this was hard
for him, he decided to look on the bright side and go back to his studies to
get his GED/HSE. In September of 2015, he started attending the G.A.M.E.
Center daily and participated in Entrepreneurial Class, Life Skills Class,
Money Management Class, Work It To Work It Class, tutoring, and study
skills training as well as basic studying. It was no surprise that by September 21, this participant had
obtained his GED/HSE. He scored college-ready in almost everything and had a perfect score in
reading. After seeing the fruits of his labor, he decided to go for his High School Diploma. He
continued studying three days per week at the Center and started to look for permanent full-time
employment. He has come a long way already and, with his ambition, will continue to grow in
confidence as he reaches for his goals and dreams.
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Community Services Agency
The CareerLink Program identified and expanded current program recruitment efforts for the most
vulnerable individuals within the out-of-school youth population. Program partnership with The
Children’s Cabinet proved to be a perfect match to identify and serve some of the most vulnerable
youth in our community. Over 50% of enrolled participants were referred from the many youthserving programs of The Children’s Cabinet, including Face Forward which assists Drug Court
participants. Through this collaborative work, youth were better engaged in services and had the
support of both agencies encouraging them to meet their goals through leveraged resources and
skills.
Relationships with employers were more active during PY2015 as well. In an effort to increase
commitment from employers, CSA made the decision to require them to pay a minimum of $10 an
hour for wages subsidized through CSA’s programs. As a result, the agency found this weeded out
employers that were not truly participating to improve the lives of youth, and consequently, program
participants had much better experiences and gained more transferable skills. Many hours were
spent coaching them on proper workplace behavior because this was one of the top reasons that
young people were not obtaining and maintaining employment. Despite barriers, enrolled youth
received over 11,400 hours of work experience training during the program year.

Achievements (according to CSA internal data base)
Performance Measure
Served
Entered Employment*
Retained Employment 90+ days*
Received Vocational Training
Received Soft Skills Training

Actual #
67
33
20
44
62

Target
60
20
42
N/A
N/A

Rate
100%
60%
61%
66%
93%

DOL Rate
100%
68.7%
N/A
61%
N/A

* Many customers were still in training and/or had started employment within the last 90 days
and were unable to be captured fully in employment benchmarks at time of report.

Work Experience
Total Youth Placed in Work Experience
Average Wage of Work Experience
Total Number of Work Experience Hours
Total Number of Employer Participants

28
$11.04
11,479
8
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Training Dollars Provided Per Sector
IT
Tourism
Manufacturing
Health Care
Logistics
$Supportive Services

$10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000 $80,000
Logistics
$22,001

Health Care
$67,355

Manufacturing
$50,067

Tourism
$23,248

IT
$16,435

Success Stories
NV002295747 came to CSA seeking help finding employment. He was in the
process of moving out of a treatment home and needed rental assistance. With
help from CSA, he secured full-time employment with an electric company and
moved into his own place. Altogether, the program assisted him with new work
tools needed to maintain his employment, transportation, work attire, and one
month of rental assistance.

NV002241825 came to CSA pregnant and expecting to deliver her baby in nine days. As a new
parent, she knew that she would need to increase her skill set and gain work experience in order to
obtain a job that would support her new family. Shortly after enrolling in the program, she began
training to become a welder. CSA assisted with tuition and transportation funds to ensure her
success. Once she completed school, she was offered a position as a material handler earning
$14.00 an hour.
NV001590506 came to CSA without work history or job skills. CSA
placed him in a work experience at The Children’s Cabinet as an
outreach worker. During that time, he developed a better sense of selfworth and saw the value of helping others. Upon completion of the
(WEX), he was retained in the position where he continued to work,
gaining valuable skills, experience, and improved living conditions.
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NV001826359 was unemployed, homeless, and had limited employment skills when she came to
CSA for assistance. With zero income, she was surviving by staying on friends’ couches and getting
occasional rides from her sister. To increase her employability, staff assisted her with a work
experience as an administrative assistant. Because of the skills and confidence gained from her
placement, she was able to find a permanent job with FedEx earing $12.50 an hour.

Workforce 60 Program
JOIN, Inc. kicked off PY2015 with its newest program called Workforce 60. Program partners
included the Nevada Builders Alliance and Sierra Nevada Job Corps. Beverly Lassiter was hired as
the Workforce 60 Program Manager. In its first year, the program served 70 young adults, or 132%
of projected enrollment, from Carson City and the counties of Churchill, Douglas, Elko, Humboldt,
Lander, Lyon, Mineral, and Pershing.
Career Training Coordinators in the JOIN, Inc. branch offices of Elko, Fallon, Fernley and Carson
City provided assessments, individualized service strategies, training and education, financial
literacy, supportive services, and subsidized work experiences (WEX) to participants. Extensive
outreach into the rural counties proved to be a critical component of this program. Given the
projected growth in construction-related industries, Nevada Builders Alliance worked closely with
JOIN, Inc., its members, and training providers to create a pathway of education for young adults
interested in construction-related careers.
Regional Branch Managers and the Workforce 60 Program Manager focused on broad program
promotion efforts throughout their regions to secure referrals from other youth-serving agencies and
employers. Some of the most productive partnerships were with Great Basin College in
Winnemucca, Pershing County Library, Walker River Paiute Tribe, and the Jobs for America’s
Graduates program in Hawthorne. Through these efforts, Regional Branch Managers identified
employers who planned to hire. JOIN, Inc. staff also gained additional insight about each
community’s in-demand careers and opportunities for young adults. Through Workforce 60, staff
rolled out a new mobile enrollment process that brought services to communities without local offices.
The program relied heavily on new partnerships with local libraries, school districts, colleges, and
tribes to provide space and help promote these mobile enrollment efforts.
All 70 participants received individual plans outlining their career pathways. Forty-three clients were
enrolled in occupational training that was required or recommended for their career goals. These
included OSHA and MSHA standards, electrician training, dental assisting, medical assisting,
certified nursing assistant, CDL training and welding, among others. Twenty-four clients participated
in work experience or on-the-job training with employers. By the end of the program year, 22
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participants had exited the program. Eighteen of them gained employment, for an overall rate of
82% exiting to employment.
Access to training opportunities was difficult for many rural participants who did not have a driver’s
license or reliable transportation. Participants without driver’s licenses were encouraged to apply for
them and reimbursed for permits and licenses when no other resources were available. A participant
from Mineral County both applied and was admitted to the Sierra Nevada Job Corps program to
pursue training for a career in nursing. She lived on-site with room, board, and training provided
entirely by that partner program.
The Workforce 60 Program Manager and JOIN, Inc.’s Regional Branch Managers executed an
outreach plan to employers throughout the northern Nevada region promoting the Workforce 60
program’s ability to provide screened, trained, and qualified employees. Of the WIOA Title I funds,
41% were expended on WEXs for young adults in the first year of the program.
Of the Workforce 60 participants, 24 worked with local employers to hone their workforce readiness
skills and sharpen their job skills in general. Many were able to secure WEXs directly related to the
careers of their choice including electrician, auto mechanic, glazier, human resources, working with
children, retail management, clerical, construction, and manufacturing. Other participants were able
to develop transferrable skills to better prepare them for their career of choice while earning wages.

Success Stories
NV002011969, a Douglas County resident, entered the program looking for a career that would allow
him to use skills he learned in the military. After his discharge, he had worked in a low-paying job
that underutilized his talents and skills. He approached the owner of a small manufacturing company
at a job fair but did not have the required experience to be hired for the job. This young man so
impressed the company owner, however, that the owner contacted the local development authority
to see if it could help with training. The development authority staff referred him to the Workforce 60
program. The manufacturer offered to hire the participant through a work experience placement,
training him for the job. At the end of the 12-week WEX, this young person had learned the skills he
needed to make a living wage in his community. After completing this experience, he received a
raise and a full-time job.
NV002295918, a soft-spoken young man, wanted to work outside with his hands. Though he had
graduated from high school in 2015, he had not been able to secure work. Both his mother and his
former high school teacher were eager for him to find a job. The program placed him into a work
experience with the help of a local business owner and long-time Hawthorne resident. This
participant learned organic gardening techniques and skills needed to set up a commercial nursery
for B & B TrueValue Hardware. After one month on the job, the boss reported being “tickled” with
the young man’s work ethic and performance. He learned new skills quickly and stayed focused on
work tasks. At the end of his WEX, the participant applied for and received his driver’s license,
eliminating the main barrier to his working at the largest employer in town.
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Northern Nevada Electrical Joint Apprenticeship &
Training Committee (JATC)
The out-of-school youth program saw its students complete their work experiences and on-the-job
trainings, and receive Electrical Apprentice I Certifications. All 14 students successfully graduated
from Apprentice I to Apprentice II Electricians, and all were employed in the electrical field after that.
The JATC was proud to have a 100% success rate for the program year.

Success Stories
One student started the electrical apprentice program knowing almost nothing about the electrical
industry. He became more confident and sure of himself as he worked in the industry and continued
to learn from the apprenticeship program. He was supporting his wife who was in the nursing
program at the Reno campus of the University of Nevada. They were nearing the celebration of their
one-year anniversary, and he was very excited about what the future would hold for his small family.
Another student was struggling when he started the electrical apprenticeship program. His girlfriend
was unemployed and helping to raise their young child. They were having a difficult time making
ends meet. He was given information on JobConnect for his girlfriend as well as WIC and Food
Stamp information to help them get by while he started the program. With his successful graduation
to Apprentice II, they no longer needed the additional assistance. He was more confident about the
prospects for his family’s future and excited to see it prosper.
A third student was one of best successes in the electrical apprenticeship program. He started out
rather scattered and unsure of himself. He was struggling to provide for his daughter, living on a
friend’s couch and missing workdays due to daycare issues. With the help of this program, and a
support team behind him, he was able to successfully start his path toward becoming a Certified
Journeyman Electrician. He became able to support his daughter, has not missed a day of work,
and worked out his living and childcare issues with information provided by JATC’s case manager.
He gained more confidence in himself. Program staff believed this confidence in life was due to his
confidence at work. His employer gave him rave reviews each month, which showed how motivated
this student was to achieve success.
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The Learn and Earn program had a very successful first year, exceeding all goals and outcomes.
The goal of enrolling 54 out-of-school youth was exceeded with 61 young people being enrolled in
the program. Of those, 80% achieved one or more of the following outcomes:
• Eleven received a Certificate of High School Equivalency.
• Nineteen received occupational skills training in the fields of pharmacy technician, community
health worker, OSHA 10, Basic Life Saving/CPR, Dental Assistant, Certified Nursing
Assistant, Patient Service Technician, Smog Technician, and EKG Technician.
• Thirteen participated in subsidized employment through work experience or on-the-job
training (WEX/OJT) with A Master Mechanic, Burgarello Alarm, EE Technologies, Carville
Park Apartments, Arrow Electronics, Capital Glass, Sparks Heating & Air Conditioning, and
Arbors Memory Care Community. The average hourly rate of pay for clients in the WEX/OJT
program was $11.83. More than 43% of the expended funds were spent on WEX and OJT
activities, surpassing the 35% mandated amount.
• At the end of PY2015, 11 of 13 clients were still employed full-time in unsubsidized
employment with the employers who participated in their subsidized employment contracts
after those contracts ended, and 25 other clients were currently working in unsubsidized
employment.
• Two clients went on to seek degrees at Truckee Meadows Community College (TMCC).
In addition to developing excellent relationships with the employers noted above, the Learn and Earn
program conducted monthly orientations at the JOIN, Inc. office, participated in the Foster Youth
Committee at TMCC, and received referrals from Washoe County Social Services, Nevada Youth
Empowerment Program, The Eddy House, and other social services agencies.

Success Stories

The first enrollee into the Learn and Earn Program was NV001808152, a 24year-old father of four children under five years old. He dropped out of high
school in eleventh grade and worked for years as a concert stage hand (i.e.,
a roadie). He was unemployed more than a year before being referred to
NNLC from Reno JobConnect. Through hard work, this young man obtained
his high school equivalency certificate after two months of classroom
instruction. Next, he began a work experience program with Burgarello
Alarm learning to install security systems.
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Although NV002274307 loved cars, it took him more than six months to
obtain a driver’s license. He had been taking automotive classes at TMCC,
and when he got his driver’s license, he was hired at A Master Mechanic
(a family-owned business). He did very well at this work experience job.
Colleagues worked with him to help obtain his Smog Technician
Certification. His boss was very pleased with his work and confident the
company would retain him after his work experience ended in July.

National Emergency Grant (NEG) for Dislocated Workers

The Center for the Application of Substance Abuse Technologies (CASAT)
received $25,775.31 in funding from the Dislocated Worker – National
Emergency Funding Grant (NEG) to implement CASAT’s On-the-Job
Training Program (OJT). The OJT Program offered local behavioral health providers a unique
opportunity to get partial reimbursement for hiring an eligible dislocated worker in their
agencies. Employers gained the ability to decrease the financial impact to train and retain these
highly desirable employees for a future career in the behavioral health field. In addition, clients in
CASAT’s OJT Program benefited not only financially by gaining employment, but also through
extended experience, skill and knowledge development, and personal contacts formed during their
six-month training period. This mutually beneficial partnership led to qualified, well-trained
employees establishing a profession where they contributed to their organizations as well as the
local community. This program provided training in the Governor’s Workforce Development Board’s
Health Care and Medical Services Sector. The NEG funding was used for training and indirect costs
only and followed all pertinent U.S. Department of Labor Training and Employment Notices and
Training and Employment Guidance Letters.
CASAT successfully implemented four contracts with two behavioral health providers in the northern
Nevada area. Three of these clients were Certified Drug and Alcohol Counselor-Interns. All were
dislocated workers and current students at the University of Nevada, Reno. The OJT Program
Coordinator selected agencies that were currently seeking CADC-Interns, willing to hire and retain
them long-term so that these clients would have the chance to gain employment, retain employment,
and eventually earn their Certified Drug and Alcohol Counselor (CADC) credentials (moving a step
above CADC-Intern).
From December 2015 to the end of PY2015, one male and three female participants (four Caucasian,
one female identified ethnically as Hispanic/Latina) enrolled in the program. Participants were
expected to complete at least 640 hours of OJT (based on funding and agency
requests/requirements), complete required CADC-Intern State requirements during OJT if
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applicable, present time sheets, and maintain contact with the OJT Program Coordinator. Of the
four participants enrolled in the program, two maintained employment with the contracting agency,
Bristlecone Family Resources; one maintained employment with the contracting agency,
Crossroads; and one withdrew to pursue a different career path. One was still pursuing a bachelor’s
degree at the end of the program year and joined the CADC-Intern track, which will lead to obtaining
the CADC credential to become more marketable and hirable. The success of the OJT participants
was directly affected by Northern Nevada Behavioral Health providers’ requests to fund and hire
qualified counselors. This had been identified as a barrier in securing OJT training with a long-term
hire as the end goal. The OJT staff continued to maintain great relationships with behavioral health
centers in rural and urban areas, and providers continued to request clients from the OJT
program. Overall, the program was successful in developing the behavioral health workforce with
qualified professionals.

Community Services Agency
The National Emergency Grant (NEG) Program focused on identifying and expanding current
program opportunities for job seekers still recovering from the recession or facing other economic
forces resulting in layoffs. CSA staff found that industries hit hard by the recession and other
economic factors often had employees with transferable skills who needed additional on-the-job
training (OJT) to acclimate to new industries or employers. The clean energy industry was one that
had major layoffs in some of its companies. With the support of CSA’s NEG program, job seekers
were able to leverage OJT support to secure new employment. For example, through employer
relationships and partnership with Nevada JobConnect, CSA learned that Solar City was undergoing
layoffs. Quickly, CSA reached out to its employer partners and secured a new clean energy
employer looking to expand its workforce. As a result, three former Solar City employees found new
jobs with a minimal lapse in employment.
Achievements (according to CSA internal data base)
Performance Measure
Served
Entered Employment
Retained Employment 90+ days
Received On-the-Job Training

Actual #
3

Target
3

Rate
100%

3

3

100%

3

3

100%

3

3

100%

DOL Rate
100%
77%
84.5%
N/A

Success Stories
NV002292996 signed up with the program because his long-term goal was to have a career in the
clean energy sector. CSA placed him into OJT with Black Rock Solar, where he gained additional
experience to further enhance his skill set. In addition to the work experience opportunity, staff
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provided him with financial coaching and literacy services to help him successfully manage money
while improving his employability. He was grateful that the program was able to provide him with the
services necessary to achieve his goals as he started earning $19.82 an hour.
NV002299670 enrolled in this workforce program to establish a career in the clean energy sector.
Staff secured an OJT placement with Black Rock Solar. Through that opportunity, the participant
was able to build additional skills that helped him gain employment with Solar City. He was
thankful to CSA for the opportunity to take his career in the clean energy sector to the next level.

remain self-sufficient.

NV002290270 came to the program seeking assistance with working in
the clean energy sector. Through the program, he gained work
experience with Black Rock Solar and accepted a job with the company,
doing work that he loves and that pays well. Staff provided financial
coaching services, and the participant decreased the amount he owed
on his car loan. He was grateful for the opportunity to gain the skills
needed (both professional and financial) to achieve his goals and

In PY2015, the Nevada Hospital Association’s Workforce Development Program served 21 new
graduate nurses through National Emergency Grant funding. They were placed in on-the-job training
at the two main hospitals in Reno. Renown Regional Medical Center received $74,779.27 of NEG
funds, and St. Mary’s Regional Hospital received $11,007.81. All 21 participants successfully
completed the OJT component, and all retained full-time employment as Registered Nurses.
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PY15 Self-Appraisal System (SAS)
Nevada JobConnect has increased the access and opportunities to employment, education and
training programs. This has been accomplished by providing Enhanced Services through several
state funded employment and training programs. The increase of Enhanced Services coupled with
efficient and timely follow up and supportive services has resulted in exceeding the planned goal
for Obtaining Employment. The staff has also expanded outreach to federally funded Veterans and
Reemployment programs. On-going program monitoring has been effective to assure job seekers
return to work and are gaining sustainable results. The outcome of these positive changes can be
seen through gains in Obtained/Placement goals of up to 22 percent.
Nevada will continue to promote improvement in the structure of delivery of career services, and
the further development of workforce systems to better address the employment skill needs of
workers, jobseekers and employers.
Employer survey results show that the majority of employers received the number and quality of
candidates needed and would use Nevada JobConnect services in the future. Nevada will continue
to strive to increase the quality and quantity of referrals. Nevada will be proactive in reaching out
to Employers and increase recruiting satisfaction.

•
•

•
•
•

•

Annual Numeric
JobConnect Services
# of Obtained Employments after providing value added services
Plan: 6,257
Actual: 7,402
# of Obtained Employments following Career Enhancement Program or Silver
State works enrollment enhanced services
Plan: 3,323
Actual: 4,066
# of Placements
Plan: 12,664
Actual: 14,973
Labor Exchange Services
Job Orders from Employers
Plan: 22,476
Actual: 22,465
Job Openings Received
Plan: 42,485
Actual: 48,124
Annual Non-Numeric
Qualitative Review
Local Office Qualitative Review

•
•

Admin Office Qualitative Review
Local Office Case Management Review
Plan: 84% Correct
Actual: 89% Correct
Employer Services
• Employer Survey Results Review
Employers indicated that 88% of the candidates were of “fair”, "good" or
"excellent" quality, Nevada strives to increase this number through increased
numbers of high quality referrals and increased candidate skill upgrading.
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Performance
Nevada’s Performance Levels for Program Year 2015
Economic conditions continued to improve in Nevada during Program Year 2015 and adult and
dislocated worker employment related measures remained relatively stable. The entered
employment rate, retention rate and average earnings gain for both adults and dislocated workers
exceeded the negotiated levels of performance.
Nevada is very proud, to have exceeded or been within 80% of all Youth measures. This continued
success is attributed to more experienced youth service providers and technical assistance by the
Local Boards and Workforce Investment Support Service staff.
PERFORMANCE
MEASURE
Entered Employment Rate
Employment Retention
Average Earnings Gain
Entered Employment Rate
Employment Retention
Average Earnings Gain
Placement in Education/
Employment
Attainment of Degree/
Certificate
Literacy/Numeracy Gains

NEGOTIATED
ACTUAL LEVEL
LEVEL OF
OF
PERFORMANCE PERFORMANCE
Adult
75.5%
75.7 %
82.4%
82.6%
$14,500
$14,226
Dislocated Worker
77%
83.6%
84.5%
84.5%
$15,922
$16,906
Youth
68.7%
61.9%

PERCENT OF
NEGOTIATED
LEVEL
100.3%
100.2%
98.1%
108.6%
100.0%
106.2%
90.1%

61%

64.9%

106.4%

43%

55.4%

128.8%

119

Current improvement efforts
The LWDBs have sponsored program training during the year for sub-grantee providers. The
Southern Board in conjunction with the local Higher Education providers, developed and trained
on proper case management. Additionally, Workforce Investment Support Services (WISS)
continues to provide technical assistance throughout the year. Training conducted by DETR
includes Nevada JobConnect Operating System (NJCOS), job order training and adult, dislocated
worker and youth service common measures training.
WISS staff continues to conduct random reviews of NJCOS records. As issues are identified,
LWDB staff members are notified of necessary corrections or updates that need to be completed.
This process also aids LWDB staff in identifying technical assistance and/or training needs of their
service providers. Nevada released the Request for Proposal (RFP) to purchase a new
Management Information System (MIS) in conjunction with the local LWBDs. Contract
negotiations are underway with a vendor to begin this process.
DETR has developed several Discover reports that assist both LWBDs with monitoring of
common issues that have been identified by WISS or DOL Records at this time are current and
do not have the over 90 days without services issues that were identified by DOL at their last
monitoring.
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R&A
Nevada’s economy continued on a path of improvement over the July 2015 to June 2016 (PY15)
program year, with year-over-year job growth averaging 34,200 leading to a growth rate of 2.8
percent. Las Vegas continues to lead the State in taxable sales growth, as well as, visitor volume
with positive domestic and international visitor growth. Nevada’s smaller metropolitan areas,
Reno-Sparks and Carson City, continue to show steady economic growth during this time period.
Overall, the Nevada labor market has stayed in a period of expansion with growth in employment
and a reduction in unemployment, however the rate of the decreases in unemployment may be
slowing due to a increase in the number of individuals in the overall labor force.
Nevada non-farm payrolls increased by almost 40,600 jobs over-the-year in the calendar year
2015, averaging around 3,400 new jobs added per month. Private payrolls accounted for
approximately 38,000 of these jobs in 2015, averaging about 3,200 of the total jobs added per
month. Government sector employment also expanded, adding 2,600 total new jobs over-the-year.
From January 2011 to June 2016, the private sector experienced positive job growth for 66
consecutive months.

Employment growth during the PY15 saw the addition of an annual average of 34,200 seasonally
adjusted jobs in the workforce, growing at 2.8 percent. Private payrolls have contributed 31,600
to this total, with government growing by 2,600 jobs. Sector growth in Nevada has been led by
trade, transportation, & utilities.
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The trade, transportation, & utilities (TTU) sector is the State’s second largest employer. Over
PY15, 7,900 jobs were added in this industry, for an annually averaged growth rate of 3.3 percent.
The subsector within TTU with the largest over-the-year growth was retail trade, with an additional
4,600 jobs over PY14.
Following close behind is professional & business services (PBS), the third largest employer in
the State. This sector gained an annual average of 7,400 jobs in PY15 for a 4.6 percent growth
rate. This sector houses professional, scientific & technical services; management of companies;
and administration & waste management services subsectors.
In terms of percentage growth, construction is the fastest growing industry in Nevada, with an
over-the-year employment increase of 9.8 percent in PY15. This industry ranks third out of ten
industries for job growth in numerical terms, with 6,500 jobs added over PY14.
Growth in the State’s metropolitan statistical areas has been positive. The State’s largest MSA,
Las Vegas, added 26,600 jobs during PY14 equating to a 3 percent growth rate. The Reno-Sparks
MSA added 8,000 jobs during this time frame; this MSA grew at 3.9 percent. Job growth in Carson
City, the State’s smallest MSA, held steady over the year, totaling 28,000 jobs in both PY14 and
PY15.
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As more jobs are added to Nevada’s economy, we expect the unemployment rate to continue
falling. In June 2015, Nevada had the second highest unemployment rate in the nation, ahead of
Alaska. The unemployment rate has dropped 0.9 percentage points in PY15 to an average of 6.3
percent. In PY14 the unemployment rate fell or held steady every month, with the exception of
May and June of 2016, where it increased by 0.3 percent for each month.
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Nevada’s labor force participation rate for PY15 averaged 63.1 percent, down from 63.4 percent
in PY14. Recent rates are some of the lowest participation rates Nevada has experienced since
modern tracking of the data series began in 1976. Many factors could have contributed to the
decline in labor force participation ranging from planned retirement of the baby boom generations,
to the expiration of extended unemployment compensation (EUC), but one primary factor was
likely a lack of employment opportunities during the recession.

Another measure of labor market conditions can be found by the examination of initial
unemployment insurance claims. In 2016 initial claims for the first six months of the year averaged
11,500, which are nearly 2,000 claims below the initial claims for the first six months of 2015.
Significant progress has been made in the first six months of 2016, as this average is only 420
claims higher than 2006, the lowest average in the series. Since 2009, initial jobless claims have
been declining towards the long-term trend, although it appears to be losing momentum as we
approach. To illustrate, there were 19 percent fewer claims throughout the first half of 2010; in
2011, there were 17 percent fewer claims. In 2012 this rate slowed to an 8 percent decline, slowing
again in 2013 to 7.6 percent. In 2014 the rate of decline accelerated with 16 percent fewer claims
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in the first 6 months than the same time period in 2013, but the previous trend resumed in 2015
with a decline of 4.7 percent. In 2016, the rate accelerated once again, decreasing by 14.7 percent.

Leading economic indicators are mixed, but support the view of continued moderate strengthening
of Nevada’s economy. When we compare the most recently available gaming win statistic, annual
PY15 increased by 0.7 percent from PY14. Statewide taxable sales data for the first six months of
2016 indicates an increase of 4.3 percent year over year. Las Vegas’ visitor volume has increased
1.6 percent year to date through June as compared to the previous year. Last year, Las Vegas
received an all-time high of over 42,000,000 visitors. If trends continue, the Silver State’s largest
metro area will attain a new visitation record in 2016. Nevada’s total gross domestic product (in
current dollars), a measure of the State’s output, has increased for the last five consecutive years
2010-2015, growing by 5.4 percent in 2015.
To summarize, Nevada’s economy is in the sixth year of its recovery. Private sector employment
has shown steady growth, while government levels are also increasing, albeit at a slower pace.
Given the recent increases in taxable sales it is likely that government job growth may start to
increase on the state and local levels. Due to the continued job growth, the overall trend in the
unemployment rate continues to decline, although a growing labor force has moderated the pace
of decline. Finally, initial claims for unemployment insurance continue to trend down. Over the
PY15, Nevada’s economy continues to improve at a slow and steady pace.
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Waivers
At this point in time, there are no waivers that have been approved by the
Department of Labor under WIOA for the State of Nevada.
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Cost of Program Activities in Relation to the Effect of Participant Outcomes
Program Year 2015

COST PER PARTICIPANT = TOTAL COSTS BY YEAR / TOTAL PARTICIPANTS IN THE SAME YEAR
Total Participants
*Total Expenditures
Cost Per Participant
Adults
Dislocated
Youth
Adults
Dislocated
Youth
Adults
Dislocated
Youth
Workers
Workers
Workers
Statewide
4,797
1,395
2,430
$12,357,177 $7,779,902 $5,698,640
$2,576
$5,577
$2,345
Cost Per Exiter = Total Costs by Year / Total Exiters in the Same Year
Total Exiters
*Total Expenditures
Cost Per Exiter
Adults
Dislocated
Youth
Adults
Dislocated
Youth
Adults
Dislocated
Youth
Workers
Workers
Workers
Statewide
3,929
1,311
2,230
$12,357,177 $7,779,902 $5,698,640
$3,145
$5,934
$2,555
Cost Per Entered Employment = total Costs by Year / Total Exiters Entering Employment in the Same Year
Total Exiters Entering Employment
*Total Expenditures
Cost Per Exiter Entering
Employment
Adults
Dislocated
Adults
Dislocated
Adults
Dislocated
Workers
Workers
Workers
Statewide
1,373
883
$12,357,177
$7,779,902
$9,000
$8,811
Cost Per Retained Employment = Total Costs by Year / Total Number of Participants Retained in the Same Year
Total of Participants Retaining
*Total Expenditures
Cost Per Participant Retaining
Employment
Employment
Adults
Dislocated
Adults
Dislocated
Adults
Dislocated
Workers
Workers
Workers
Statewide
1,577
812
$12,357,177
$7,779,902
$7,836
$9,581
• Total expenditures (*provider and administrative costs) taken from both local boards request for reimbursements for the time period
of July 1, 2015 through June 30, 2016. Participants taken from the preliminary ETA rolling 4 quarter 9090 report.
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State Evaluation Activities
Statewide evaluations conducted during Program Year 2015 consisted of normal monitoring
activities of all WIOA programs. DETR has reorganized and a Monitoring Team was created to
conduct program and financial examinations of WIOA and other Department activities.
The State of Nevada through the Governor’s office implemented the Workforce Innovation and
Opportunity Act (WIOA) Governance Group. This group has been established to assist in the
conversion to WIOA from WIA with representation from all the required partners. Each policy,
procedure and process is reviewed, recommending and assisting in the updating.
Customer Service Evaluation
Opinionmeter Job Seeker Customer Survey
Nevada has ten JobConnect offices that offer a variety of employment services to job seekers. To
capture the job seekers’ point of experience with JobConnect representatives, Nevada’s
Employment Services subscribes to Opinionmeter, a real-time customer feedback survey
conducted on site.
In almost all urban offices the customers are logged into the Client Management System (CMS)
at the front desk when they first request services. One of the office staff comes to the lobby and
calls the customer, takes them back to their work station and provides them the requested services.
Once staff has provided the services to the customer, they will walk the customer back to the front
desk and if selected, the customer will be asked to take the survey. The front desk person will
provide the customer their NJCOS customer ID Number which the customer will need to complete
the survey.
Each office based on their customer traffic volume is given a specific number of surveys to conduct
in a day, week or month. Nevada conducts over 10,000 surveys a year. A computer is dedicated
for collecting the survey data in each office. The selection of job seekers to participate in the
survey is random and the job seeker does not know until they are leaving the office that they have
been chosen to complete a questionnaire.
The key to this survey is that staff does not know if their customer will be asked to complete the
survey until the customer is ready to leave.
The random method of selection can vary from office to office but each office must conduct the
required number of surveys.
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The random method of selection can vary from office to office but each office must conduct the
required number of surveys.
The following questions were ranked as “good” or better.
1. When you visited the office today were you welcomed by staff with a friendly professional
greeting? - 94%
2. Did the staff member you met with, display competence as a professional employment
representative?- 97%
3. Would you recommend the services of Job Connect to a friend or colleague?-97%
4. How beneficial would you rate the services you received today?-97%
5. Will you use the services of Job Connect again?-96%
Employer Customer Survey
The Business Service Offices throughout Nevada value the businesses as one of our primary
customers. As such, we offer a methodology for these employers to give the staff feedback on the
business services they have received. Beginning April of 2015, participating employers were sent
a link via e-mail to complete the employer survey. From 7/1/2015 to 6/30/16, 103 employers
provided feedback to the following questions.
The questions asked employers that ranked as “good” or better:
1. How well did you feel our Nevada Job Connect Representative understood your business
needs? -89%
2. Did the Nevada Job Connect Representative obtain all information needed to list the job vacancy
during the first contact with your company?-93%
3. Please rate the ease of listing a job vacancy with Nevada JobConnect?-100%
4. Please rate the quality of candidates referred for the position listed with Nevada JobConnect?63%
5. Please rate the quantity of candidates referred for the position listed with Nevada JobConnect?
-68%
6. Did Nevada JobConnect meet your expectations with respect to assisting with recruitment
needs?-86%
7. Overall, are you satisfied with the recruitment services received from Nevada Job Connect?- 82%
8. Would you use Nevada JobConnect again to assist with the recruitment needs?-95%
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