
Expansion 
 

        Project Impact 
 
 
GRANTEE:  School Board of Miami-Dade County 
 
LOCATION OF GRANT ACTIVITIES:  City of Miami 
 
AMOUNT:  $2,000,000 
 
VALUE OF MATCH AND OTHER LEVERAGED RESOURCES:  $390,000 
 
POPULATION SERVED:  Youth who display high-risk behavior and or low academic 
achievement 
 
KEY PARTNERSHIPS:  Miami School District, Law Enforcement, Juvenile Justice System, 
Local Community Organizations, Service Agencies 
  
KEY STRATEGIES:  The Miami Partnership for Action in Communities Task Force (Project 
MPACT) is a community-wide collaborative effort created by the Miami-Dade County Schools 
Police Department which serves the Miami-Dade County Public Schools.  With 367 schools, 
MDCSD is the fourth largest school district in the nation.  Project MPACT provides support and 
assistance to youth in need of positive alternatives as a deterrent to their involvement in 
criminal and gang related activity.  Presently the program serves 7 secondary schools within 
the north region of the district.  Under the scope of this funding, Project Impact will expand 
into the Central and Southern Regions of the school district-targeting 13 additional secondary 
schools.   
 
Outreach will be expanded within 12 high schools and 1 middle school community allowing the 
program to increase services to 20 distinctly “at-risk youth” targeted communities.  Under the 
expansion, Impact proposes to serve 10 students/youths per school during the first year of this 
grant funding.  Total number of students to be served will be 200 for year 1, 300 for year 2, 
and 400 for year 3.  Project MPACT follows five main strategies:  a) suppression; b) social 
intervention; c) organizational change; d) opportunities provision; and e) community 
mobilization.  Focus is centered on providing 1) education; 2) community involvement; 3) 
mentoring; 4) social intervention; 5) personal and social responsibility, job-skills development; 
and 7) career awareness.  Along with personal development, the On the Job Training 
component is the main intervention strategy as it consists of:  1) classroom instruction; 2) on-
the job training; 3) supervision of skills performance; 4) personal development; and 5) life 
skills with emphasize on work ethics. 
 
PROPOSED OUTCOMES:  Under the expansion, MPACT proposes to serve ten students/youths 
per school year during the first year.  The program proposes to increase the target number by 
15/20 students per school site during the second year and third year of funding.  Total number 
of students to be served will be 200 for year one, 300 for year two, and 400 for year three. 
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CONTACT INFORMATION:  Mr. Alberto Carvalho 
     1450 Northeast Second Avenue 
     Miami-Dade, Florida 33132 

Telephone: (305) 995-2532 
Fax: (305) 995-3088  
E-mail: acarvalho@dadeschools.net 

 


