2015 Demonstration Projects for Urban Areas with High Unemployment and
Crime Rates for Opportunity Youth

In 2015 the Department of Labor has awarded grants, with a combined total of $22,463,542, to
seven communities to design and implement year-round demonstration projects that connect with
opportunity youth and young adults to employment opportunities. The selected cities have high
unemployment rates, high crime rates, and low graduation rates, and have received at least one
federal designation as an area of extraordinary and compelling need, e.g., Promise Zone.

The grant projects build on findings from the latest research on what works to improve
employment outcomes for youth, including career preparation and career education, work
experience and summer programs, career academies, and comprehensive and integrated career
pathway models. Further, the projects all leverage existing employment and training resources
currently available in their local areas, including but not limited to: One-Stop Career Centers,
community and faith based organizations, federal partners, educational institutions and districts,
employers, foundations, and other youth-serving organizations.

The grants were awarded under the Workforce Investment Act (WIA) Dislocated Worker
National Reserve Demonstration Grants Program. The period of performance of the grants is up
to two years and was awarded to the State Workforce Agency, with projects led by local
government in partnership with Workforce Development Boards in the cities.

St. Louis, MO awarded $5,014,854 in April of 2015.

The Missouri Division of Workforce Development, in partnership with the St. Louis County and
St. Louis City Local Workforce Investment Regions, expands the local network of American Job
Centers and encourage greater collaboration between the workforce system and community
organizations to better serve area youth with little-to-no work experience or post-secondary
education. This initiative is designed to address the barriers faced by high-risk young adults and
to measure the impact of innovative strategies on employment outcomes. Grantees are expected
to prepare and place approximately 3,000 young people through job-driven training coordinated
with local employers in high-demand industries such as IT, retail, construction and healthcare.

Detroit, M1 awarded $5,000,000 in July of 2015.

The State of Michigan Workforce Development Agency, in collaboration with the Detroit
Employment Solutions Corporation is creating work opportunities for disadvantaged youth and
ex-offenders by involving the leadership of corporations from the Detroit Area. The Chief
Executive Officer (CEQO) Corps is organized by the executives of The Ford Motor Company,
Penske Automotive and DTE Energy, and identifies job opportunities leading to the employment
of ex-offenders and youth over a two year period.

Houston, TX awarded $1,740,090 in July of 2015.

The Texas Workforce Commission and Gulf Coast Workforce Board have developed a multi-
dimensional worksite-based platform to reengage opportunity youth with work and educational
opportunities in targeted industries including manufacturing, construction and logistics. The
program targets low income, out-of-school youth between the ages of 16 and 29 residing in the
Houston area, with priority given to homeless, truant, court-involved, transient and foster youth.
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Youth have access to paid work experience and coursework that could lead to secondary
credentials, followed by higher-level skills training via on-the-job training or Registered
Apprenticeship training in one of the targeted industries.

Long Beach, CA awarded $2,099,146 in July of 2015.

The California Employment Development Department Workforce Services Branch and City of
Long Beach have developed a comprehensive program that connects opportunity youth to
training and employment in targeted sectors including healthcare, goods movement, and
information technology. The project combines multiple workforce development strategies
including work readiness training, subsidized employment, leadership development training,
sector-specific workshops, career mentoring and occupational skills training in one of the
targeted sectors.

North Charleston, SC awarded $1,615,102 in July of 2015.

The South Carolina Department of Employment and Workforce developed a pilot project in
which two satellite centers have been established within the community to provide opportunity
youth access to pre-employment programs, mental health and substance abuse counseling,
customized job fairs and support and monitoring. The six week pre-employment programs
combines both classroom instruction and career exploration and job-readiness skills
enhancement, culminating in occupational skills training and paid work experience in high-
growth industries including manufacturing, information technology, transportation/logistics,
healthcare, specialty trades, and hospitality.

Baltimore, MD awarded $5,000,000 in July of 2015.

The Baltimore City Mayor’s Office of Employment Development and Maryland Department of
Labor, Licensing and Regulation implemented the One Baltimore for Jobs (1B4J) initiative. The
project seeks to (1) increase access to occupational skills training in five key sectors: health care,
construction, technology, manufacturing, and transportation and logistics; (2) reduce barriers to
employment and training by creating programs that can serve the needs of residents across the
city; and (3) support community-based projects and linkages by developing more workforce
opportunities through dialogue and partnerships with local organizations.

Camden, NJ awarded $1,994,350 in July of 2015.

The New Jersey Department of Labor & Workforce Development’s CamdenCorpsPlus Program
provides intensive services to opportunity youth to prepare for a variety of employment
opportunities. The program integrates occupational training with literacy/basic skills training;
incorporate work readiness, financial literacy and career awareness training; and facilitate three
types of work experiences: community service work, job sampling and internships.
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