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Community-Based Job Training Grants
Delaware Technical and Community College

Grantee: Delaware Technical and Community College
Industry Focus: Advanced Manufacturing and Aerospace

Key Partners: Delaware Workforce Investment Board; Delaware Department of Labor’s One-
Stop Career Center, Georgetown; Delaware Economic Development Office (DEDO), Sussex
County Council; PATS Aircraft LLC; Sussex Technical School District; and Milford School
District.

Grant Amount: $856,127
Leveraged Amount: $1,963,233

Location of Grant Activities: State of Delaware, including the city of Wilmington. The project
will also impact Eastern Shore counties in Maryland and Virginia.

Challenge: As local aviation maintenance employers continue to expand, the number of aircraft
mechanic program graduates is falling short of demand. There is an increasing need for
qualified airframe, sheet metal and machining technicians. However, the local community
college faces several capacity challenges: 1) absence of qualified faculty, 2) need to develop a
curriculum based on industry standards and best practices, and 3) need for a specialized
educational lab with aircraft maintenance equipment and tools. This lab is necessary not only to
provide high-quality training, but to secure Federal Aviation Administration certification for
the program.

Addressing the Challenge: The “Delmarva Aviation Workforce Solutions” project will build
the capacity needed at Delaware Technical and Community College to recruit, retain and
graduate students who are prepared to enter the aviation maintenance workforce. The project
will offer industry-appropriate training to expand the pool of qualified workers, and increase
the knowledge and skills of the existing workforce. The college will prepare appropriate FAA-
inspected and certified facilities that will allow students to pursue an Airframe Maintenance
Technology (AMT) associate’s degree; develop curriculum and course materials based on
industry standards; and offer the AMT associate’s degree and a program for FAA-certified
incumbent workers seeking an associate’s degree. Summer aviation camps for students and a
high school student visitation program will create a permanent pipeline into the industry.

Projected Outcomes:
e 70 students will enroll in the program
e 64 individuals will complete training activities during the life of the grant
e 5instructors will receive professional development training
e 89 percent of students will enter employment in the aerospace/advanced
manufacturing industries

EMPLOYMENT AND TRAINING ADMINISTRATION
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