Community-Based Job Training Grants .
Indian Hills Community College

Grantee: Indian Hills Community College
Industry Focus: Advanced Manufacturing

Key Partners: Indian Hills Workforce Development Center; Association of Business and
Industry (Iowa); the South East lowa Manufacturing Consortium for Workforce Development;
William Penn University; Buena Vista University, University of Northern Iowa; Region 15 High
Schools; John Deere Ottumwa Works; Vermeer Manufacturing.

Grant Amount: $1,939,686
Leveraged Amount: $1,646,342

Location of Grant Activities: Appanoose, Davis, Jefferson, Keokuk, Lucas, Mahaska, Monroe,
Van Buren, Wapello, and Wayne State counties, in southern and southeast Iowa

Challenge: The high growth advanced manufacturing industry in southeast lowa faces a
shortage of skilled workers. Large numbers of workers are nearing retirement, and employment
of young workers in the manufacturing industry has declined.. lowa Workforce Development
estimates 100,000 job vacancies for skilled workers in this industry in the next five years. There
is a pressing need for the development of a pipeline of skilled workers and retraining of
unemployed, underemployed, and incumbent workers.

Addressing the Challenge: As part of the effort towards “Growing Rural Iowa’s Advanced
Manufacturing Workforce,” Indian Hills Community College (IHCC) proposes to target
training activities in five advanced manufacturing programs: electronics/telecommunications;
industrial maintenance; machine technology; robotics/automation; and welding. The project
will hire additional instructors, recruit high school students for the Early College Program and
add evening and weekend IHCC advanced manufacturing degree programs. The program will
also encourage students to transition to four-year institutions. Capacity building strategies to
address the shortage of skilled workers will include remodeling and equipping advanced
manufacturing labs on the campus and informing the public about potential opportunities in
advanced manufacturing.

Projected Outcomes:

e The number of students enrolled in Advanced Manufacturing programs will increase
annually by 84 students

e 85 participants will enter employment over three years, and 90% will be retained

e 80 participants will enter employment in advanced manufacturing during the three-
year grant period

e 30 individuals will receive promotions and/or wage gains

e 123 grant participants will receive credentials

eta EMPLOYMENT AND TRAINING ADMINISTRATION
UNITED STATES DEPARTMENT OF LABOR
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